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BBeoerue

BeepeHue

Harrre oG11iecTBO OCYIIECTBIISIET TPYAHYIO, HO MICTOPUYECKU HEM3-
OeXHYIO ¥ HEOOXOIVMYIO IIEPECTPOVIKY: YTOOBI BIIVICATHCS B COBPEMEH-
HBIVI PUTM >XM3HU, KPOMe BCErO IIPOYero, HY)XHO OBJIaJieBaTh HOBBIM
3HaHMEM, YUMUTHCS TI0JIb30BAThCSI IM Ha ITpakTuke. Bospacrtaer poib me-
HEeDKEpOB — JIIOZIEV, YMEIOIIMX JTI00MBaThCs ITOCTAaBJIIEHHBIX IIeJIeVl, MC-
II0JIb30BaTh TPY/, VHTEIUIEKT, MOTVMBEI IIOBEMIEHVIS APYTUX JIfofen, pabo-
TAOIIMX B Pas/IMUHBIX OPraHM3alVsIX, HAESTEIbHOCTh KOTOPBIX CO3Ha-
TEJIBHO KOOPAMHUPYETCS I JOCTVDKEHMS OOIer [eiy WIM LieJen.
Opraamsanmio MOXXHO paccMaTpuBaTh KaK CPeICTBO HOCTVDKEHVIS 11eIer,
KOTOpO€e IT03BOJISIET JIIOMISIM BBIIOJIHUTh KOJUIEKTMBHO TO, Y€ro OHU He
MOTJIV OBI BBIIIOJTHUTE MHAVBYAYTHHO. BaXkKHEIIIMM MCTOYHMKOM POC-
Ta 3(PPEeKTMBHOCT IIPOM3BOJCTBA SBJISIETCS IIOCTOSIHHOE IIOBBIIIEHVIE
TEXHUYECKOTO YPOBHS M KadecTBa BBIITYCKaeMOV MpOmyKimu. B cospe-
MEHHOVI CJIOXHOVI CUCTeMe IIPOM3BOJICTBA ITPOIYKIMM / YCIIyT OCYIIEeCT-
BJISIETCS KecTKasl (PyHKIVMOHaJIbHASL VMHTerpalsl BCEX COCTABJISIOIINX.
CrcTeMHBIVT TTIOXOM K KAYeCTBY MPOAYKIIMU TT03BOJIsIeT OOBEKTMBHO BbI-
Oupars MacmITabbl 11 HalIpaBlIeHMs, METOABI IIPOM3BOLCTBA, ODecrieun-
BaroIMe HanboyIbImt 3¢ppeKT YCWInit M CPeNCTB, 3aTPayeHHBIX Ha I10-
BBIIIIEHVIE KauecTBa ITPOAYKIIUNL.

Konumpoas — 3710 criexxeHue 3a IIpoIeccoM JOCTVDKeHMS 1IeJiert Op-
raHV3aIuNI.

KauecmBo B camoM mmmpokoM (prytocodcKoM CMBICIIE €CTb CYIIle-
CTBEHHasI OIIpelle/IeHHOCTh 00BeKTa (IIpollecca), 6raromapst KOTOpOW OH
SABJIAETCA TaKMM, a He VMIHBbIM.

DBOJIIOIIVIOHHOE Pa3BUTVE SKOHOMWKM ITOCTaBWIO MMEHHO Kade-
CTBO HPOAYKIMK (TOBapOB/yCIIyT), IIPOU3BOAMMEBIX paboT B HEHTP Ipo-
M3BOJICTBA ¥ XM3HM. KauecTBO BaXKHO 11 ISl MISTOTOBUTEIS, M JISI TIOTPe-
Ourers. Masio 3aBUTh O BBICOKOM yPOBHE KadecCTBa: IS IIOATBEPIKIIe-
HVISI KadecTBa IPOIYKIVS ITofBepraercs vcibTanmsaM. Kadectso Tpyna
M3MepsieTcst o pesysibrataM u 3P PEKTMBHOCTM ITPOU3BOICTBA B COOT-
BETCTBMM C II0Ka3aTessIMI IIPOM3BOIUTEIHOCTH, IIPOIYyKTUBHOCTU W
aIIaIITVMBHOCTM OpraHM3almMyu K mM3MeHeHMsM. Korma mpomykims yxe
HpoM3BelieHa, HEBO3MOXXHO BEPHYTh HAIIpacHO 3aTpavyeHHBIN TPV
BCJIEZICTBYE HEIOCTaTOYHOIo KauecTBa wwin Opaka. [To mepe paspurys
IIPOM3BOZICTBA BO3PACTaeT CJIOKHOCTD ITPOIYKIINI, BOSHUKAIOT HayKOeM-
KV€ TEXHOJIOTMV, CYIIECTBEHHO YCJIOXKHSETCS WJIM CTAHOBWTCS HEBO3-
MOJKHBIM ITPOMEXYTOUHBIVI KOHTPOJIb. BBeieHMe crieraapHOM CYCTEMBL
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UccaedoBanue cucmem ynpabaenus

KOHTPOJI B JIyullleM cilydae dukcupyeT ommOkn. Ho 3amada dopmyim-
pyercs mHade: OIIMOKM CJIeflyeT IpemoTBpariaThk. [losToMy moBemeHme
JIOfieVl TOJDKHO OBITh OPWMEHTMPOBAHO He Ha KOHTPOJIb JedeKTOB, a Ha
KOHEYHBIVI pe3yiIbTaT — IOJIydeHVe KadeCTBeHHOV Oe3medeKTHOM po-
nyximn. ITposeneHne nccenoBaHmyi B 001acTy yIIpaBiIeHNs II03BOJISeT
B 3HAUYMTEIIGHOV Mepe CHVM3UTBH IIOJOOHBIe OMIMOKI: 3HAIOMINY MeHes-
JXep, BOOPY>KeHHBIVI COBPeMEHHBIMI MeTOHaMM, CIIOCO0eH K BapuMaTuB-
HOMY MBIIIUIEHVIO M IPWHSTUIO ONTUMAaIBHBIX pelneHni. Eme omaiM
HallpaBJIeHVeM pasflejleHns Tpyda B OpraHu3allui sBIgeTcs hopMyIm-
poBaHe 3amad.

3adaua — 510 TpenmcaHHag paboTa, cepust paboOT WM 9acThb pa-
00TBI, KOTOpas HO/DKHA OBITH BBEIIIOJIHEHA 3apaHee YCTaHOBJIEHHBIM CIIO-
coboM B 3apaHee OTOBOPEHHEBIE CPOKIAL

3amaun opraHW3alUy TPaOMIVIOHHO IeJISTCAd Ha TPV KaTeTOPUN.
Dro paborTa C JIIOObMM, IIpeaMeTaMy (MaIIMHaMV, ChIpbeM, HCTPyMeH-
TaMu), MHoOpMaliment. Perienne 3agauy BO MHOTOM OIIpefiesIseTcs Bbl-
OpaHHOI TeXHOJIOTVEN (METOIOM).

Texnonoeus — 3To coueTaHVe KBaIMUKAIIVIOHHBIX HaBBIKOB, 000-
pymoBaHMs, WHQPPACTPYKTYpEl, WMHCTPYMEHTOB W COOTBETCTBYIOIIVIX
TeXHWYeCKMX 3HaHWV, HeOOXOOVMBIX IJIS OCYIIeCTBIeHWS >KeJTaeMBIX
peobpa3oBaHNIL B MaTepyrayIax, MHMOPMAaIVII VIV JIIOASX.

Hwikakov1 THIT TeXHOJIOT I He MOXKeT CUMTAThCs Iy UM, KaXKIbIV
VIMeeT CBOVI ITpEVMYIIIeCTBa VI JIYUIIM OOpa3oM COOTBETCTBYET BBIIIOJI-
HEHVIIO OIIpefesIeHHBIX 3afad ¥ JOCTVDKeHNIO KOHKPeTHBIX Ilelell. 3Ha-
HVIe MeTOIOB VICCTIeIOBaHMs ¥ YMeHMe BbIOMpaTh Hanboslee 3pdpeKTmB-
HBIVI METOf], B 3aBUCHMOCTV OT CUTYyaIlun (3a7adn) — HeoOXoammMoe Kade-
CTBO COBpPEMEHHOT'O MeHeIKepa.

Baxro IOMHWTB, UTO ¥ OpraHmM3alys, I pPyKOBOOWUTEN, VI IIOI9M-
HeHHEBIe He YTO VIHOe KaK I'PYIIIbI JIIO[Iel, KOTOpble MOTYT OBITh HelocTa-
TOYHO MOTWMBVMPOBaHBI Wi 0OydeHBI. JIofgy SBIISIOTCS IIeHTPaIbHBIM
dpaxTopom B 00071 MOeNM yripasieHysa. OTHOIIIeHMe K paboTe SBiIseT-
Cs1 BAKHBIM (PaKTOPOM, OIpeAesIIommM, KakK JIIoay OyayT pearnposarthb
Ha M3MeHeHVIsI YCIIOBUV M IIPOIOJDKUTEIBHOCTY PaboThl, CTVIMYJIVIPOBa-
Hus Tpyna. OTHoIIeHMe K paboTe sBJIsIeTcsl KOHKPETHBIM yOeXXIIeHreM
VT 9yBCTBOM KaXIIOTO, a IIEHHOCTV — 3TO O0IIe yOeXIeHms, 9To XOo-
POIIIo, UTO IUIOXO M 4TO Oespasmraro. lleHHOCTM TIpmoOpeTaroTcs mo-
CpencTBOM OOyYeHWs: B IIKOJIAX, PEIMIVO3HBIX 3aBeIeHIIX, B CEMbe, B
APYIMX COIMaIbHBIX KOHTaKTaX, B TOM 4ycile Yepe3 CpeficTBa paspiiede-
HvsL 1 pocyra. Kaxmag opraHmsanmst co3HaTeIbHO WIV HeCO3HATeJIbHO
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BBeoerue

yCTaHaBJ/IVBaeT CBOIO COOCTBEHHYIO CHCTeMY IIeHHOCTeV, II03TOMY Vccle-
J0BaHVA B 00JIaCTV OPraHM3aI[MIOHHON KyJIbTYPbl, MIMWUIIKa, IICHIXOJIOTN
TaKKe Ba)KHBI VI COBPEMEHHOTIO YIIpaBjIeHIla.

Bospacrarorias posib vcciIefIoBaHMs CHCTeM yIIpaBJIeHWs oIIpere-
JIeTCs pasBUTVIEM [IBYX TeHOEHLWV B peaIbHOV esdTelIbHOCTM OpraH-
3aI:

1) mpopospkaroliericss MHTerpalmert PyHKINI pa3BUTHsA, MapKeTH-
ra, MeHeI)KMeHTa ¥ KOHTPOJIS B VX [IedTeIbHOCTV;
2) yCJIOKHEHMeM TexXHMKO-OPraHM3alIOHHON Cpe/ibl KaK CYCTeMHOM

COBOKYIIHOCTV METOZOB U TeXHIYIECKVX CPeJICTB yIIpaBIeH.

Cucrema yripapiieHVs ITpeAIPVIATHSIMY JIOJDKHA OTBedYaTh COBpe-
MEHHBIM PbIHOYHBIM YCJIOBUISIM:

e 00JafaTh BBICOKOVI TMOKOCTBIO IIPOM3BOICTBA, ITO3BOJIAIONIe ObI-
CTPO MEHSIThb acCOPTMMEHT u3fenit (yoIyr). DTo o0yc/IoBIeHO
TeM, YUTO KM3HEHHBIV IIMKII HponyKuuu (ycayr) cTal Kopode, a
pasHooOpasue m3memy M 00beM BBIIYCKa Pa3OBBIX IApTUI —
Oorplie;

e OBITb aJeKBaTHOW CJIOKHOVI TEXHOJIOTMM IIPOM3BOACTBA, TpeOyro-
ITIeVl COBEPIIIEHHO HOBBIX (POPM KOHTPOJIsl, OpTaHM3allii U pasie-
JIeHVs TPYy/Ia;

® YUNTHIBATh CEPbe3HYIO KOHKYPEHIVIIO Ha PBIHKE TOBApPOB (YCIIYT),
B KOpPHe M3MEHVBIIIYIO OTHOIIeHVe K KauecTBY ITPOyKIINM, II0-
TpeOOBaBIIIyI0 OPraHM30BaTh IIOCIIEIPOAa)kHOe OOCITy XKMBaHe T
JOOIIOJTHUTEJIbHbIE q)MpMeHHBIe yoIyru;

® Y4YuTbIBATb Tpe6OBaHT/I$I K YyPOBHIO KadecTBa O6CHy)KVIBaHVI5I I10-
TpeOuTesIeNt 11 BpeMeH BBIIIOJIHEHNS JOIOBOPOB, KOTOPBIe CTaIl
CJIUIITKOM BBICOKVMMM JUIS TPaJWIIMOHHBIX ITPOM3BOICTBEHHBIX
CVICTEM VI MEXaHWM3MOB IIPVIHATHS YITpaBIeHIeCKVIX peleHn;
YYUTBIBaTh MI3MEHEHVIE CTPYKTY PbI M3IEePXXEK ITPOM3BOACTBA,
HPUHMMATE BO BHMMaHMe HeOOXOIVMOCTh ydeTa HeollpeleJIeHHO-
CTV BHEIITHEVI CpeIbL.

DTO HmajyleKo He IIOJIHEBIV IlepedeHb IIpobJIeM, ¢ KOTOPBIMU IIPUXO-
AWUTCSL CTAJIKMBATBCsL MHOTVIM OpraHusauysaM. i peayisanumm nx cyle-
CTByeT 00BeKTMBHAs HeOOXOAMMOCTh B VICCIIe[IOBaHMAX, aHaIu3e Cyllle-
CTBYIOILIETO ITOJIOXKEHVSL.

PazigHOrO porla HOBOBBEIEHNS IPOSBIISIOT ceOs Ha IIpedIpu-
aTvax B (OopMe OpraHM3allMIOHHOIO COBEpPIIeHCTBOBAHMS CHCTEMBI
yIpaBjieHVs, 9To TpeOyeT yTOUHeHMs OTHENIbHBIX CBsI3ell, IapaMeTpOB
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UccaedoBanue cucmem ynpabaenus

CUCTeMBI, IpyMeHeHs Oostee 3(pPeKTUBHBIX CIIOCOOOB VX pean3aliniy,
IIOBBIIIEHNMS] YPOBHS HafeXXHOCTM Y T. [, OpraHusarioHHOe COBepIIIeH-
CTBOBaHIe CHCTEMBI (ee IIOLCHCTEM VIV 3JIEMEHTOB) 3aTparvBaeT yke He
TOJIBKO OTZeJIbHBIE CBSI3V, HO W CTPYKTYPY YIIpaBJIeHWS B II€JIOM, YTO
TpeDbyeT ycTaHOBJIEHMS 1 o0ecIieueHMsT HOBBIX CBSI3€Vl, YCTPaHEHWMsS W3-
JIVIITHWMX CBSI3€Vl, CYIIeCTBEHHOIO M3MeHeHMs (PYHKIIMI yIIpaBjIeHUS W
CITOCO0OB IIPUHSATS YIIPaBJIeHUECKMX PEeIIeHNTL.

BaxHocTh M3yueHMs mucOyIUMHBL - «VIccilemoBaHUe — CHUCTEM
yIIpaBJIeHNsT» IIPOAVIKTOBaHA HACTOSATEJIPHOV HeOOXOAMMOCTBIO IIO-
CTPOEHMS TaKMX OpTraHM3aruy (IIPeIIIpUSTIAV, IIPOU3BOJICTBEHHBIX 00b-
eVIHEeHVI, KOPIIOpaLuii, OTHENIBHBIX (PUpM), KOTOpBle obecriedaT BbI-
ITyCK BBICOKOKAYeCTBEHHOVI IIPONyKIMM (VI YCIIyIVI) B Hy>KHOM oOBbeMe
u accoptrMeHTe. Co3aTh TaKylo opraHmsalnio Oe3 MpoBeneH Vccile-
HOOBaHM HeBO3MOXHO. Ocobyio poJIb 3[eCh UIPAIOT MCCIIENOBAHMS CIC-
TeM yIpasJleHVs. DTa IIpo0reMa ObUla aKTyasIbHOV BCeraa, HO 0 Helas-
HEro BpeMeHM OHa B OOJIbIlIeVl CTeIleHM pelllajlack B paMKaxX MaTeMaTy-
YeCcKMX OVICLIMIUIMH TaKMX, KaK TeOpws BePOSTHOCTEN, MaTeMaTidecKas
CTaTMCTHMKA, JIOTVIKA, TEOPVISt MHOXKECTB 1 IIp.

Ienpr0 HacTOAIIEV OVICHMIUIMHBI SBJISIETCS M3Yy4eHMe XapakTe-
PUICTUIK CUICTEMBI YIIpaBJIEHVIS: lieJieVl, (DYHKIINVI, yIpaB/IeHYeCKIX pe-
eV U CTPYKTYPBL YIIPaBJIeHMs, a TakKke COBpeMEeHHBIX METOIOB VC-
CJIelIOBaHMS CUCTeM yIpaBileHWs. VI3ydeHme 3TMX XapaKTePWUCTVK IIO-
3BOJISIET TI03HATh U OLIEHUTH CYIIIHOCTD VI TEHIEHIIVV PasBUTHS CUCTEMBI
yIIpaBJIeHVs JI000TI OpraHm3aliy, IpeaBuieTb ee BO3MOXHOCTU U IIep-
CITEKTVIBBI, CBOEBPEMEHHO 1 OIIEPATMBHO ee COBEPILIEHCTBOBATb.
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NccnepoBaHUs U UX poJib B HAYYHOM
M NPaKTUUECKON AeATEes/IbHOCTU YesioBeKa

MN3yunB TeMy 1, CTyAEHT AOMKEH

3HaTb:

® OIpenesieHye IIOHATUS VICCiIeIOBaHMe, OCHOBHBIE XapaK-
TEPVICTUKIM VMCCIIENOBaHVIs, BUIbI VICCIIeTIOBaHMM, T10CJIeI0Ba-
TEeJIbHOCTb 3TaIllOB WCCJIeJOBAH; Tpe6OBaHI/ISI, IIpeabiAB-
JIsieMble K CrcreMe ynpaBneHV[ﬂ KakK 061>e1<Ty CcCiIeJoBaHMAd,

YMETb:

e paccMaTpUBaTh CUCTEMY yIIpaBJIeHVS KaK OOBeKT 1cciie-
HOOBaHV; IIPOBOAUTH YIIpaBlIeHdecKoe oOciIefloBaHMe; aHa-
JIM3UPOBaTh (PAKTOPHI BHEITHEV CpeXbl OpraHM3allMi: KO-
HOMWYeCKVe, IOJIUTUYeCKMe, PBIHOYHBIE U COLVaJIbHBIE,
paccMaTpuBaTh WCCIedoBaHVWe KaK COCTaBHYIO 4acTb Me-
He[PKMeHTa OpraHv3arimn.

ITpu usyuenuu memot Heo6x00UMO:

o yupyrark [1] . 1.1, 1.4; [2] . 1.1, 1.2, 1.3; [3] Tema 1;

® aKIEeHTMPOBaTh BHMMAaHMe Ha CJIETYIOLIMX IIOHSTHSX:
VICCITETIOBaHMeE, HAydHOe VCCIIeIOBaHMe, IMIIoTe3a, KOHIel-
T, IpobrieMa, 3a/1ada.
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UccaedoBanue cucmem ynpabaenus

KpaTkoe coaepxaHue

ITonsarme nccteqosanmst. OCHOBHBIE XapaKTePVUCTUKN MccilemoBanms. Vic-
CjlefioBaHMsl B IIpaKTMKe yHpasiieHus. VlcciemoBaHMe KakK coCTaBHas
4JacTh MeHe[)KMeHTa opraHmsalny. AHajIu3 BHyTpeHHel Cpefbl OpraHu-
3an0My BKITIOYaeT MapKeTMHT, ¢WHaHCH (OyXraaTepcKuyi yd9eT), Ipows-
BOJICTBO, IlepCOHaJl, OpraHM3aliOHHasl KyJIbTypa, VMUK OpraHM3alym.
AHayns3 BHeIIHeV Cpeflbl — 3TO aHaIn3 SKOHOMMWYECKMX, TIOJIUTUYeCKIX,
PBIHOYHBIX ¥ COUMATIBHEIX (PAKTOPOB.

1.1. NMoHdATMe nccnepoBaHus.
OCHOBHblE XapaKTEPUCTUKN NCCNeaoBaHus

Ynpabaenue — >T0 UeneHaTpaBIeHHOE BO3AEVICTBVIE HA OOBEKT
VCCITeIOBaHMSI, OCHOBaHHOe Ha MHdopmMmarmm 06 stom oobekre. CricteMa
yIIpaB/IeHNsI B OpraHu3alMsIX IIpeaHasHavYeHa ISl T0IT00HBIX BO3IEVICT-
BUVI Ha KOJUIEKTMB OpTraHM3allniy, MMeeT HEKOTOpbIe olrine 1 crermdu-
JecKue XapaKTePUCTUKY, OIIeXXallye MCCIIeI0BaHIO.

Uccredobanue cucmem ynpabaenusa — 3TO BUI HesTETBHOCTY, Ha-
IIpaBJIeHHBIV Ha Pa3BUTIE Y COBEPIIIEHCTBOBAHVIE YIIPABIIEHNSI B COOTBETCT-
BV C ITOCTOAHHO M3MEHAIOIIIMMIMCA BHEIITHVIMU BHYTPEI{H'VIMVI YCHOBVISI-
mu. VicoenoBaHme yrpaBiieHst IIPOBOAVTCS KaXKIOIHEBHO MEHePKepamu,
IIepCOHAJIOM, AHATUTUYECKVMI TPyIIIaMy, JIA00paTOpMsIMM M Ap. VI 3aHV-
MaeT B pabote MeHemKepos 10 30 IporieHToB BpeMeHu. VIHora [my1s rrpose-
IeHVIST VICCJIeOBaHVS! IIPUTTIAIIAIOT KOHCY/IbTalMoHHble pmpmbl. Heobxo-
IVMIMOCTb B VICCJTEITOBAHMSIX CHCTEM YITPaBJIeHMsI ITPOIMKTOBAHA OOJIBIIIM
KPyroM I1poliieM, ¢ KOTOPBIMU HPUXOOUTCS CTAIKVBATBCS OPTraHM3alIVsIM.
OT 1IpaBWIBHOTO PeIeHNs STHX MPo0iIeM 3aBUCUT ycrex paboThl 3TMX op-
raHvzaumit. VicorenoBaHmst CHCTEM YITpaBJIeHVsl MOTYT OBITh Pas/IMUIHbIMIA
KaK TIO I1eJISIM, TaK VI IT0 METOJIOJIOT MV VX ITPOBENEHVIS.

VcciienoBanme Kak BUI [IEeSTEIIBHOCTYI B IIPOLIECCe YIIPaBIIEHVS
OopraHM3alMii BKIII0YaeT CJIeIyIolye paboThL:

e pacrio3HaHVe ITpo0IEMBI;
e Orpere/ieHre IPUYIMH ee ITPOVICXOXKIEH IS 11 MecTa Hpo0IeMbl B CHC-

TeMe HayYHBIX 3HAHW 1 B CHCTEME ITPaKTUIEeCKOr0 YIIPaBIeHVIS;

e HaxOXIeHve MHPOPMAIUA M0 JaHHOV IIpodiieMe;

pa3paboTKa BapMaHTOB peleHs IpobeMbl;

BbIOOP ONTMMAJILHOTO BapMaHTa pPelIeHus IIpobieMbl 110 KpuTe-

PYSIM pe3yJIbTaTMBHOCTH, OIITUMAIIBHOCTY, 3PPEKTUBHOCTH.

Ha nipakTuke 31 paboThl HAXOISATCS B TECHOVI B3aMMOCBSI3U.
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WccaedoBanus u ux poas 6 HayuHot u npakmu4eckoi desmeasbHOCIU vei0Bexa

Vccrnenosanmss HeoOXOAVIMO IIPOBOAUTE He TOJIBKO, KOTTIa OpraHu-
3a0ysIM TpO3UT OaHKPOTCTBO TUIM KPU3WC, HO WM KOIJa OpraHM3armmn
PYHKIMOHMPYIOT YCIeHO M cTabwibHO. CBOeBpeMeHHEbIe MCCIIeI0Ba-
HVS TIOMOT'YT yllep>KaTbh 3TOT CTaOVIBHBIN YPOBEeHb PabOThI, BBISICHWUTE,
YTO MeIIlaeT, YTO CTUMYJIMPYET ee padoTy.

HeoOxommMocTh IIpoBereHNs VICCIIEIOBAHNI IIPOIMKTOBAHA TaK-
Ke IIOCTOSIHHO MEHSIIOIIVIMMCS 1eJIsIMU (PYHKIIVOHMPOBaHMs OpraHu3a-
LIVVA, YTO €CTECTBEHHO B YCJIOBVSIX PBIHOYHOV KOHKYPEHIIVN W IIOCTOSTH-
HO MeHSIIOIIIerocs CIIpoca IoTpedurertert.

Vccnenosanmss HeoOXOAMMBI KaK C HAy4YHOV, TaK WM C IIpaKTUde-
cKkom Touek 3peHms. C HayIHOV TOUKM 3peHVs VICCIIeOBaHyie — 3TO pas-
paboTka MeTOmoJIOrvMy IpPOBedeHMs WCCIeIOBaHMU, SBJIAIOIIEVICS VIC-
TOYHVKOM (PYHIAMEHTaIbHBIX TEOPETUIECKMX MTOJIOKEeHUIL.

C mpakTidecKor TOUKM 3peHVIs MCCIeNOBaHVs JOJDKHBI YMeTb IIPo-
BOIWTh KOHKPETHBbIEe JIOINM, KOTOPhIX HEOOXOMVIMO BOOPYKWUTH HYXKHBIMI
3HAHVISIMM, OOy9UTh MeTOIaM IIPOBeIeHVIsI VICCIIeIOBaHIV, Pa3bsCHUTB, I
Yero 3TO HY)KHO ¥ KaKwie IIeJIVI IIPY 3TOM JIOCTUTaloTcs. [71aBHas 11em1b mc-
CUIeNOBaHMI — IIOCTPOEHVIe HaVUIYUIIel M3 BO3MOXHBIX (3TJIOHHOV) MO-
HeJIVI CHICTEMBI YIIpaBJIeHVEst, K KOTOPOVI IOJDKHA CTPEMITHCS OpraHm3aryis.

CrieniyasmvicThl, IIPOBOJISIIIVIE VICCIIeIOBAHVIS TOJDKHBIL:

® VIMeTb OIIBIT PabOTHI B 00JIACTY YIIpaBIeHVIS;

obrafaTe 3HAHWSAMM COBpEMEeHHBIX METOIOB ¥ TEXHVKN yIIpaBJIeHVis;

oO1amaTh 3HAHMAMY METOJIOB VICCIIEIOBAHS OIIepaLUIL VI CUCTEM-

HOTO aHaJIV3a;

® 1IMeTh CIIOCOOHOCTM K OOIIeHWIO CO CIIeIMaIVCTaMV Pas/IMIHBIX
ypoBHen 1 poduiers;

¢ yMeTb CHCTEMATU3VPOBATh IOIYUYeHHYI0 MHMOPMAIINIO;

® VIMeTb CIIOCOOHOCTM K KPeaTMBHOMY MBIIIUIEHWIO.

Brmmonaerve 31X TpeOOBaHMII OIpenessieT HeoOXOAVIMOCTE CIIeIV-
JIBHOTO TIOI00Pa ¥ TIOATOTOBKM MCCITEIOBATEN e, TTOCKOJIBKY OT pesysibTa-
TOB WX JIESTEIIBHOCTV B 3HAUMTETBHOV CTETIeHM 3aBUCUT 3(PPEeKTUBHOCTD
pabotsr mpemmpusTis. T10oAroToBKa TakKmMX CIIEVaIiiCTOB OCYIIIECTBIISIeTCS
3a0J1aroBpeMeHHO U COITPOBOXKIAETCSI CTaKMPOBKOV VICCITEIOBATENE B
Tporiecce pa3paboTKy HOBOVI MOJIE/ IV CMCTEMBI YITPaBJIeHISL.

UccrteoBaHme CrCTeM YIIPaBiIeHMS BKITIOYAET:

e yTOYHEHMe eIV PasBUTHs M (PYHKIVOHVPOBAHWS IIPEIITPUSITAS
€r0 TTO/IPasIeIeHNT;
e BbIABJICHNME TEHOEHIIUI PasBUTUA IIPEeNIIPUATIS B KOHKPETHOV

PBIHOYHOVI Cpere;
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UccaedoBanue cucmem ynpabaenus

e BBIIBIIEHME (PAKTOPOB, ODeCreumBaioOMIMX IOCTIDKEHME CPopMy-
JIMPOBAHHOVI LIEJIV I IIPEIISTCTBYIOIIX evi;

e cOop HEOOXOOMMBIX HAHHBIX IS Pa3spabOTKM MEPOIIPUSTUN IO
COBEPIIEHCTBOBAHNIO HEeVICTBYIOIIEV CYCTEMBI YIIPaBJIEHVSL;

® IIOJIydeHVe HeOOXOIMMBIX HAHHBIX IS IIPUBA3KI COBPEMEHHBIX MO-
Tiesievt, MeTOZOB ¥ CPELCTB K YCIOBMSIM KOHKPETHOT'O IIPeIITPVSITVSL.

B mporiecce viccrieioBaHms 1 aHaM3a PabOTBI OpraHM3alMM ycTa-
HaBJIMBaeTCs PoOJIb VI MeCTO JAHHOIO HMPeAIpUSTUS B COOTBETCTBYIOIIEM
CEKTOpe PBIHKA; COCTOSHIE IIPOVN3BOICTBEHHO-XO035VICTBEHHO [IesITeJIbHO-
CTV TIPEOIIPUATISL; IPOV3BOACTBEHHAS CTPYKTYpa IPENIpUsTISL; CrcTeMa
yIIpaBJIeHMS VI ee OpraHM3allMOHHAs CTPYKTypa; OCOOEHHOCTM B3amMO-
TEVICTBUSL TIPEIIPUSATIS C TIOTPeOUTe MM, ITOCTABIIIKAMM ¥ IPYIVIMU
y9IaCTHMKaMM PBIHKA; MHHOBAIVIOHHAS JIeATeJIbHOCTD IIPENIIPUSITISL TICH-
XOJIOTMUeCKM KITMMaT IIPeNIIpusITs 1 JIp.

1.2. NiccnepoBaHus B rnpakTUKe yrpaBiieHns

ITpakTuka ymipasieHUs IpuBesia K CleAyIomler AVMHaMVKe Hayd-
HBIX B3IVIAOOB Ha yhpasieHve. VI3HadajIbHO TeOPeTVIKU VI IIPaKTVKU
yIIpaBJIeHMsI pacCMaTpUBaJIM OpraHM3ali KaK «3aMKHYTbIE CUCTEMbBI».
VIx ocHOBHBIE TTO3UIINN:

e Ilpenmpusarue — 3akpblTas cucTeMa, IJIi KOTOPOW XapakKTepHa OIl-
peneneHHas CTaOWILHOCTB 11eJ1eVl, 3a71a4 YCJIOBUVI A€SITEIIBHOCTAL.

e [maBHBI aKTOP ycIrexa ¥ KOHKYPeHTOCIIOCOOHOCTY — POCT Mac-
mrraboB IIPOVM3BOMICTBA TPOMYKIVU U YCIIYT.

e [J1aBHag 3ajaya MeHeH)KMEeHTa COCTOUT B pallOHAJIBHOV OpraHu-
3aIMy IIPOM3BOJICTBA, 3(PPEKTMBHOM VICIIOIB30BAaHUM BCEX BUIOB
pecypcoB 1 pocTe IpOov3BOAUTE/IBHOCTU TPyJa.

e [J1aBHBIMM WCTOYHMKAMM HPUOABOYHOWM CTOVMMOCTU SIBJISTIOTCSI
¢aKTOPHI IIPOM3BOACTBA M IIPOM3BOATEIFHOCTD TPYAa pabounx.

o (OCHOBOVI CHUCTeMBI YIpaBJIeHUS SBIISIETCS KOHTPOJIb BCEX BUIOB
ZIesITeTTIbHOCTY, (PYHKIIMOHAJIBHOE paszerieHne padoT, HOPMBI,
CTaHAAPTHI U IIpaBWIa, oOecrieunBarollie OVCHVMIUIVMHY, TTOPSIOK
u 3¢pdeKTUBHOE VICTIOIb30BaHMe BCeX BUIOB PecypcoB.

HoBast cuctema B3ITISITIOB Ha MEHEKMEHT B PaVIKaJIbHO MEHSIO-
IIeTICsT SKOHOMWYECKOm cpere Obula cpopmmposana B 70-80-e rr. XXB.
(BCJIEICTBYIE HAYYHO-TEXHWUECKOTO IIporpecca v KOJIOCCaTIbHOVI KOHIIEH-
Tparyy Hay9HOT'O M IIPOV3BOZICTBEHHOTO ITOTeHIVaIa):
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ITpennpusaTiie — 3TO «OTKpBITasi» CUCTEMa, paccMaTpuBaeMasl B
enMHCTBe (paKTOPOB BHYTPEHHEN! 11 BHEIITHEVT CPeLbl.

OpmueHTalmsl Ha KauecTBO ITPOOYKIIUN M YCIIyT, Ha yOOBJIETBOpe-
HVIe TIOTpeOuTeen.

CuTyamMoHHBIV TOAXOH, K YIIpaBIeHMIO, IpU3HaHMe BaKHOCTU
OBICTPOTHI ¥ aIeKBaTHOCTM peaKIuM, oOecriednBaroImIMX azariTa-
OUIO K yCJIOBUSIM CYIIeCTBOBaHMSI (PUPMBI, TIPM KOTOPBIX BHYT-
PeHH:AS palMiOHaIM3aLMs IIPOU3BOACTBA CTAaBUTCS B 3aBUCHMOCTh
OT TpeDOBaHWV BHEIITHEVI CPEIBL.

[71aBHBIE MICTOYHMKY ITPMOAaBOYHOV CTOMMOCTM — JIIOAM, OOJIa-
Jaroryie 3SHaHVISIMI, V1 YCJIOBUSL Il peaIn3aliii X IIOTeHIasIa.
CucreMa yIipaBileHs, OpVeHTpOBaHHasl Ha TIOBBIIIIEHNe PO Op-
raHW3alVOHHON KYJIBTYPBL I HOBOBBEIEHNII, Ha MOTMBAIIVIO PaboT-
HVKOB VI JIMIEPCKIUVI CTIIb PYKOBOICTBA.

B 90-e rr. XX B. OCHOBHOe BHMMaHWe B HPUHLMIIAX yIIpaBJIeHNs

OGPaLT.[aeTCSI Ha 4YeJI0BeYeCKUI VI COMaJIbHBIV acIleKT yIIpaBJIeHMsI:

JlostbHOCTB K paboTarOIIMM.

OTBeTCTBEHHOCTh KaK o00s3aTelIbHOe YCJIOBVE VCIEITHOTO Me-
HeDKMEHTa.

KoMMyHMKamnmm, mpoHM3bIBAIOIIME OPraHM3AIMI0 CHU3Y BBEPX,
CBEPXY BHM3, TIO TOPM30HTAJIN.

AT™Mocdepa B opraHmsariy, CriocOOCTBYIOIIAST PAaCKPHITHIO CITOCOOHO-
crevt paboTarormyx.

OO0s3aTerTbHOE YCTaHOBJIEHVE JOJIEBOTO YYaCTMs KaXKIoro pabo-
TaIOIIero B OOIMX pe3yyIbTaTax.

CBoeBpeMeHHas peakiyst Ha M3MEHEHVSI B OKPYKaIOIIert Cperie.
MeTtomp! paboThI ¢ JTFOIBEMM, 0DecIeunBaroIIe UX YIOBIeTBOPEH-
HOCTB paboTOvA.

HenocpencrBeHHOEe yuacTrie MeHeXepoB B paboTe TPyIIT Ha BCex
3Tarax KakK yCJIoBMe COTJIaCOBaHHOM PabOTHL.

YMeHMe oymmaTh BeeX, C KeM CTa/IKVBAeTCs B CBOelt paboTe MeHeIpKep:
TIOKYyIIaTeJIeV], IIOCTaBIIIVIKOB, VICTIOJIIHVITEIIEVI, PyKOBOIMTEIIEVI 1 T. I1.
DrmKa Ou3Heca.

YecTHOCTD 1 JOBEpVIE K JIIO[ISM.

Omnopa Ha ¢yHIaMeHTaIbHbIE OCHOBBI MeHeIDKMEHTa: KadeCTBO,
3aTparThl, CEPBUC, HOBOBBEIIEHNS, KOHTPOJIb PeCyPCoB, ITePCOHAIL.
Bunenne opraHmsaiumy, T. €. YeTKOe IIpefCcTaBiIeHre O TOM, KaKoW
OHa JIOJDKHA OBITH

KauecTBo j1raHOVI pabOTHI 11 €€ TIOCTOSIHHOE COBEPIIIEHCTBOBAHIIE.
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WccnenoBaHust B mpaKTHKe yipasieHnus: B Poceniickort @enepanmn

Cucrema B3DISII0B, B TeueHMe 70 JIeT oIpesesIsBIlias pasBuUTHe TeO-
Py VI IPaKTVKW YIIpaBiIeHus], cpopMIpoBaach 10/, BO3AETICTBYIEM Map-
KCHCTCKOVI apafdrMbl 5KOHOMIYECKOI'O pasBUTH:A. B Helt KpurepueM co-
VaJIbHOVI OpVIEHTALMM SKOHOMUKI BBICTYII&JI0O BCECTOPOHHEE pasBUTVE
JIMYHOCTU. B cooTBeTcTBUM C 3TMM yIIpaB/leHUecKasl HayKa pasBuBasia
dyHIaMeHTaIIbHBIE TIOJIOKEHNS, 0OOCHOBBIBAIOIIVIE HEOOXOAVIMOCTD IIeH-
TpaJIM3alviv YIIpaBJIeHVIsl, MOHOLIEHTPVYECKOV CYICTEMBI XO3SVICTBOBAHMS,
OpPsIMOIO YIIPpaBIEHUST IPEAIpVsiTUSIMI CO CTOPOHBI TOCyHapCTBa, Orpa-
HUYEHVST XO3SVICTBEHHOVI CaMOCTOSITEIIBHOCTU IIPEOIIPVISTVN, >XeCTKOV
CUICTEeMBI pacIIpefie/IeHVs U CBg3er MeXIy MpedpusaTUaMIL. DTa cucTeMa
B3IJISIZIOB HaXOAWUIa OTpaKeHVe B TeOPETNHIecKNX pa3paboTKax v IIpaKTy-
Ke yIIpaBJIeHMS COLMAICTIECKIIM ITPO3BOLCTBOM.

CucreMa B3DJISIIOB Ha yIIpaBileHVe SKOHOMMKOW B II€PEXOIHBIV
IIepMO]I, COCTaBJISAIONIAs HOBYIO ITaparMy yIIpaBiIeHw:, 0asupyeTcs Ha
CJIEYIOLIMX TOJIOXKEHSIX:

e JlemeHTpaim3alysl CICTEMBI yIIpaB/IeHs.
e [Tlepexon K ONIMIIEHTPUYECKOV CHICTEME XO3SVICTBOBAHNS.
e CoueTaHue PBIHOYHBIX M aAMUHUCTPATMBHBIX METOHOB yIIpaBiie-

HVISI IPEOIPUSITUSIMU TOCYAapCTBEHHOI'O CEKTOpA.

e KoHuemms yrpasjieHys: OpraHv3alsiMi HerocyJapCcTBeHHOIO CeK-

TOpa KaK OTKPBITBIMM, COLVIAJIbHO OPUEHTVPOBAHHBIMM CHICTEMAMVL.

1.3. WccnepoBaHuWe Kak cOCTaBHAs yacTb
MeHeI>KMeHTa OpraHu3aumm

ITponecc vcciiemoBaHMs OCYIIIECTBIIIETCS B paMKax yIIpaBiIsieMOi
CHUCTEeMBI ¥ YIIPaBJISIOIINX IIOACUCTeM, CJIefIOBaTe/IbHO, KacaeTcs Bcex
acIIeKTOB [esITeJIbHOCTM opraHusaumiu. VicciaenosaHuio mojjieXxaT CIb-
Hble ¥ ¢J1abble CTOPOHBI OpPraHM3aIN, IIPOLIeCC IPOM3BOACTBA 1 CObITa
(Ha IpenmpugTI), (PVHAHCOBOE COCTOSIHVIE, CJTYKOBI MapKeTMHTa, TIep-
COHaJI, a TaKXXe opraHu3alioHHas KyJIbTypa.

ViccrienmoBaHMs SIBJISIFOTCSL COCTABHOV YacThbi0 MEeHeKMEHTa Opra-
HUM3aUM ¥ TIPeACTaBIISIIOT cOO0V COBOKYITHOCTh METOIOB OpraHM3aIu-
OHHOI'O " TEeXHMKO-5KOHOMMYECKOIO VICCIIeOBaHMs BCeX YyKa3aHHBIX
BBIIIle (PAKTOPOB M CUCTEMHBIX XapaKTePUCTMK KOHKPETHOV OpraHm3a-
ny. TTouck mmyTent u MeToI0B COBEPIIIEHCTBOBAHMS CUCTEMHBIX XapaKTe-
PVICTVIK SIBJISIETCSI OCHOBHOVI LI€JIBIO VICCIIEMIOBAHVIVL.
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K TakmMm xapakTepucTVKaM OTHOCSITCSI:
1eJIV CUCTeMBI YIIpaBJIeHls;

dyHKIMM YITpaBIeHs;
yIIpaBJieHYecKue pelleHVis;
CTPYKTypa yIIpaBIeHVI.

B ocHOBY mcciIeToBaHMI TTOJIOKEHBI CTIEMYFOIIVIE TIOXOBL:

® cucmeMHuiti 100x00, O3HAYAIOLINIT VICCIIEIOBAaHVE KOHKPETHOIrO
00BeKTa KaK CHUCTeMBI, BKJIFOYAIOIeil B cebs Bce cocTaBHBIE 3iIe-
MEeHTBI WM XapaKTEePUCTUKM OpraHm3amnm (MeTOIbl YIIpaBIeHs],
TEeXHOJIOTWMSI YIIpaBJIeHUs], OpTaHM3alliOHHAasl CTPYKTypa, Kampbl
yIIpaBJIeHVs, TeXHUYeCKre CPecTBa yIIpaBiieHMs, MHpOopMaIs).
PaccmaTpuBarotest cBsi3u 00BbeKTa MEXIIY 3JIEMEHTaMV, a TakKe
BHEIITHMe CBsI3M 00BbeKTa, ITO3BOJLIIOIIE PacCMaTpPMBaTh €ro Kak
ozcUcTeMY TSl 60JTIee BBICOKOTO YPOBHS;

. d)yHKquHa/leblﬂ 100x00, O3HAUAIOIMII VICCIIeJOBaHVe dyHKIIMT
yropasiieHMs, o0ecrieunBaIMX TPUHSATIE YITpaBJIeHYeCKnX pe-
LIIEHVTT 3a[JaHHOTO YPOBHS KauecTBa;

o obujezocyoapcmberiviil 100x00 K OLIEHKE Pe3yJIbTaTOB YIIPaB/IeHYECKO
IIeSITeITHOCT M 3aTPaT Ha COAepyKaHMe armiapaTa yIIpaB/IeHs;

o mbopueckuil KoiteKmMubHuili n00x00 IS TIOMCKa Hamboriee 3KOHO-
MWYHOTO U 3¢ deKTUBHOrO BapyaHTa COBEPIIIEHCTBOBAHMS CVICTeE-
MBI VITPaBJIeHVIS.

ITpoBerenvie MCCIIEOBaHMS OCYIIIECTBIISIETCS B CIISAYIOIINX CITyYasix:

e TIpU coBepuiencmBobanuu cucmemsl YIIpaBIeHUS IeVICTBYIOIIEN Op-
raHmM3arm;

e IIpu paspabomke CUCHeMbl YIIPABIEHMSI BHOBb CO3IAIOIIEVICS Opra-
HU3aIIUMI;

o 11pu cobepuieHcmBoBanuu cucmemsl YIIPAaBIIEHUSI TIPOM3BOICTBEHHBIX
OOBeIMHEHMIT VIV TIPEIIPUSATHAN B TIEPUOL, PEKOHCTPYKIIUW VT
TEXHUYECKOTO IIEPEBOOPYKEHIS;

® IIpU COBEpPINIEHCTBOBAHMM CUCTEMBI YIPaBJIEHUS BCJIEICTBUE W3-
MeHeHMsI POPMBI COOCTBEHHOCTTA.

VccnenoBaHmst Kak COCTaBHasl 4acTh MeHEPKMEHTa PelaioT Cile-
IyIoLIye 3a0adt:
1. ocTvokeHMe ONTMMAIBHOTO COOTHOIIEHMSI MeXIY YIIPaBIIsSIeMOV
VI YIPaBJISIOIIeNt IIOACKCTeMaM (CIOfIa BXOLAT IOKasaTesI HOpM
VIIPaBIIsIEeMOCTV, TIOKaszaTean 3P @eKTMBHOCTM pabOTHI amnrapara
yIIpaBiIeHVsl, COKpallleHle 3aTpaT Ha yIIpaBJIeHle).
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2. TlosblleHne IIPOVM3BOOUTEIBHOCTY TPyHa yIIpaBlIeHUYeCcKUX pa-
OOTHMKOB 11 PabOUMX ITPOM3BOICTBEHHBIX ITOIPA3IeTEHVIVA.
3. VYayullleHune MCIOIB30BaHMS MaTepPUASIBHBIX, TPYOOBBIX, (PVHAH-
COBBIX PEeCypPCOB B YIIPaBJIAIOLIEeN U YIIPpaBJIsieMOVI ITOACCTeMAaXx.
4. CHirkeHNe 3aTpaT Ha IPOAYKIIMIO VIV YCIYTW M IIOBBIIIEHME MX
KayecTBa.
B pesysibTaTe mpoBemeHusT MCCIEIOBAHWIL TOJDKHEI OBITE cpopMmy-
JIMPOBaHbl KOHKPeTHBIe IPeyIOKeHNs 110 COBEePIIeHCTBOBAHWUIO CUCTe-
MBI YIIpaBJIEHMS OpraHv3arer.

1.4. AHanu3 BHyTpeHHel cpeabl.
®yHKUMOHASIbHbIE 30HbI OpraHn3auun

YTOOBI OIIpene/NTh CTpaTervio IoBeIeHsl OpraHu3anyil U Ipo-
BECTV ee B XM3Hb, PyKOBOICTBO JOJDKHO MIMETh IIpefiCTaBJIeHle O BHYT-
peHHel cpejie OpraHM3alliy, ee IIoTeHIMale Y TeHIeHIVISAX pa3BUT.

BuyTpennss cpema opraHmsanyy oKasbIBaeT ITOCTOSHHOE V1 caMoe
HeIIoCpeICTBeHHOe BO37IeVICTBYe Ha (PYHKIIMOHMpPOBaHMe OpraHM3allii.
BuyTpeHHss cperla mMeeT HeCKOJIBKO Cpe3oB ((pyHKIMOHaJIBHBIX 30H),
KaKIIbIVI 113 KOTOPBIX BKJIIOUaeT HaOOp KIIIOYUEBBLIX IIPOLIeCCOB U JIeMeH-
TOB OpraHM3alluli, COCTOsSIHVIE KOTOPEIX B COBOKYITHOCTY OIlpefieIsieT TOT
TTOTeHIIVaI ¥ Te BO3MOKHOCTM, KOTOPBIMM pacriojiaraeT OpraHm3allys:

e Kajmposblil cpe3 BHyTpeHHel Cpeibl OXBaThIBAeT TaKye IPOLIecChH,
KaK: B3aVIMOJIeVICTBYIe MeHeIDKepoB 1 pabourix; HaviM, oOyueHve 1
HpOJBIDKeHNMe KaJIpoB; OIleHKa pe3ysIbTaToB TpyJa M CTUMYJINPO-
BaHIe; CO3[aHWe U IOfAJepKaHMe OTHOLIEHUI MeXIy paboTHM-
KaM¥ 1 T. I1. (PyHKIMOHaIbHAS 30Ha «KafIpbl»).

e OpraHmsalOHHEBIVI Cpe3 BKJIIOYaeT B ce0si: KOMMYHMKaI[MIOHHBIe
HPOLIeCCHl; OpraHV3aLVOHHbIe CTPYKTYPBl; HOPMEL, IIpaBla, Ipo-
LeNypel; paclpefielieHe IIpaB U OTBETCTBEHHOCTV; VepapXVIo
nomuvHeHMd (PYHKIIMOHAIIBHASA 30Ha «CTPYKTypa»).

e B mpounsBoncTBeHHBIVI Cpe3 BXOMASAT: W3TOTOBJIEHMe IIPOMIyKTa,
cHaOXeHMe ¥ BefleHMe CKJIAZICKOTO XO3SVICTBa; OOCIIyXVBaHMe
TeXHOJIOTVUeCKOTo Ilapka; OCyIIecTBIeHWe MCCIIeOBaHuIl U pas-
paboTok (pyHKIMOHATIbHAS 30Ha «ITPOV3BOICTBO»).

e MapKeTHHIOBBINI Cpe3 BHYTpPeHHeV Cpelbl OpraHM3alliiii OXBaTHI-
BaeT Bce Te ITPOLIeCChl, KOTOPhIe CBSA3aHbI C pean3aliyert IIpogyK-
OvW. DTO CTpaTerusi NpOHyKTa, CTpaTervsi IieHOoOpa3oBaHVIL;
CTpaTtervsl IIPOABIDKEHNS IPOOyKTa Ha pBbIHKE; BBEIOOP PBIHKOB
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cOpITa 1 cycTeM pacrpenesierVsi (PyHKIMOHaIbHAs 30Ha «MapKe-
TUHT»).

DVIHAHCOBBIN Cpe3 BKIIIOYaeT B ceds ITPOIIecchl, CBsI3aHHble ¢ obecIIe-
yeHMeM 3 eKTVBHOIO VICIIONb30BaHMA ¥ [IBVDKEHMS [IeHeXXHBIX
CpeJICTB B OpraHvsalyi. B uactHoCTH, 3TO OfIepXKaHye JIMKBYTHO-
ct 1 obecriedeHvie HPMOBUIBHOCTY, CO3LNAaHVE WHBECTUIIVIOHHBIX
BO3MOKHOCTEVI U T. I1. ((PyHKIIMOHa/IbHAS 30Ha «(PVHAHCHD»).

Cpes3 opraHmM3alMOHHON KyJIbTYPBl. BHyTpeHHsIs cpefia Kak OBl II07I-
HOCTBIO ITPOHV3BIBAETCS. OPTraHM3allIOHHOV KYJIBTY POV, KOTOpast TakK
JKe, KaK BBIIIIerlepeurc/ieHHbIe Cpes3bl, JOJDKHA TI0fIBepraThCsi CaMOMY
Cepbe3sHOMY M3Y4eHMIO B IIpoliecce aHasIn3a BHyTPeHHeV Cpeibl op-
ra"vsaiy (pyHKIMOHaIbHAS 30Ha «KYJIBTYpa»).

1.5. AHanu3 BHELLHeN cpeal

Vccreriosares oIeHVBAIOT BHEIITHIOO CPeJTy IT0 TPeM ITapaMeTpaM:
VI3MeHEeHNs, KOTOpble BO3IEVICTBYIOT Ha pa3HbIe aclIeKThbl TeKYIIen
cTparermy;

dakTopbl, IpencTapyIoNe YIpo3y IUIS TeKyLIer CcTpaTeruu
dpupMbrL;

dpaxTOpPBI, IIpefCTaBIIAIONIe OOJIbIIIe BO3MOXKHOCTEN ISl JOCTU-
JKeHMs 00IIedppMeHHBIX I1eJIeVl ITyTeM KOPPeKTVIPOBKY IUTaHa.

C Toukmu 3peHIs OIE€HKM yIpo3 1 BO3MOXXHOCTEM POJIb aHaJIM3a

BHEIITHEen Cpeapl 3aKIIOYaeTCs B OTBETE Ha TPV KOHKPETHBIX BOIIpOca:

1.
2.

3.

I'me ceviyac HAXOOWUTCS IIpeNIpUsTIE?

[me, 10 MHEHWIO BBICIIETO PYKOBOJCTBA, HOJDKHO HaXOIWUTCH
HpenmpuATie B OymyneM?

YTO IOJDKHO ClIeJIaTh PYKOBOJICTBO, YTOOBI IIPEIIIPVSTIIE TIEPEMECT-
JI0Ch VI3 TOTO TIOJIOXKEHVIS, B KOTOPOM HaXOIWTCS Cerdac, B TO IIOJIOXKe-
HII€, I7Ie er0 XOUeT BUJIETh PYKOBOJICTBO?

DaKTOPHI BHEIIHEV Cpepl KJIACCUPUIIMPYIOT 10 TPYIIIaM:
DKOHOMMYecKre (PaKTOPbI (TeMIbl MHIIAIMY, MeXXTyHapOITHBI
IUIaTeXHBIVI OajlaHC, YPOBHM 3aHATOCTM M T. A.) Kaxnuem m3 Hux
MOJKeT HPeCTaB/IsATh MO0 yTpo3y, 100 HOBYIO BO3MOXXHOCTD I
NpeapuATHL.

INommrimgeckne ¢akToppl. AKTMBHOe ydacTye IIpeIpyHVIMAaTe b
CKMX (PUPM B HOJIMTIUECKOM ITpOIiecce SIBJISeTCs yKasaHyeM Ha BaX-
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HOCTB TOCYZIapCTBEHHOVI TOJIMTVKV [Is OpTaHu3aluy; cilefoBaTelIb-
HO, TOCYZIapCTBO JOJDKHO CJIEANTD 3a HOPMATMBHBIMM JJOKYMeHTaMI
MECTHBIX OPTaHOB, BJIACTell CyObeKTOB ToCyHapcTBa 1 dpefepaIbHOTO
HpaBUTeIbCTBA.

3. Pomounsle dakTopsl. PelHOUYHASA cpefa IIpefcTaBiIgeT coOOWM II0-
CTOSIHHYIO OIIacHOCTh m1A pupmbl. K dakropam, Bo3HemcTBYIO-
IIVM Ha YCIIeXV ¥ IIpoBasIbl OpraHM3aluy, OTHOCATCS pacIpere-
JIeHVe [IOXOIOB HaceJIeHWs, ypOBeHb KOHKYpPEHIIMW B OTpaciiv,
VI3MeHSIIoIIyecs deMorpadirdeckrie yCIoBMs, JIETKOCTh ITPOHVIK-
HOBEHVIs Ha PBIHOK.

4. Texnonorvueckue ¢akTopbl. AHaJIN3 TEXHOJIOTMYECKOV Cpefbl MO-
JKeT, TI0 MeHBIIIeVI Mepe, YINTHIBAaTh M3MEeHEHVSI B TeXHOJIOIVV IIpo-
M3BOZICTBa, IIpuMeHeHMe DBM B ITpoeKTMpOBaHMM ¥ IpeIocTaBIIe-
HVVI TOBapOB ¥ YCIYT WIV YCIIEXV B TEXHOJIOIMVI CPEJICTB CBSA3N. Py-
KOBOAWTEIb JEO0OV (PUIPMBI JOIDKEH CJIEAWUTh 3a TeM, UTOOBI He
HOABEPTHYTHCS «IIIOKY OyIyIIero», paspyLlarolIero OpraHm3aliIo.

5. ®axropsl KOHKypeHIuM. Jlobas opraHmsamms JO/DKHA MCCIIeNO-
BaTb AEVICTBUSA CBOVIX KOHKYPEHTOB: aHan3 OyImyImx Ieen u
OLleHKa TeKyIleVl CTpaTervy KOHKYpPeHTOB, 0030p IPenIiochkUIOK B
OTHOIIIEHMY KOHKYPEHTOB ¥ OTpaciii, B KOTOPOV (PyHKIVIOHUPY-
IOT JaHHBble KOMITaHWV, YIJIyOJIeHHOe M3ydeHMe CWIBHBIX M Cjla-
OBIX CTOPOH KOHKYPEHTOB.

6. DaxTOpEI COLVAILHOIO IOBeHNeHVs. DTV (PaKTOPhl BKIIOYAIOT Me-
HSTIOIIVIeCsT OTHOITIEHVIS, OXXVIIAHVISL ¥ HPaBBI OOIIecTBa (POJib IIpen-
HPVHVMATEIILCTBA, POJIb JKEHIIVH ¥ HalVIOHIBHBIX MEHBIIVHCTB B
00IIIecTBe, IBVDKEHVIE B 3aIIIATY VIHTEPECOB IIOTpeduTeIen).

7. MexnyHaponHsle aKkTOpel. PyKoBomcTBO pmpM, AEVICTBYIOIIVIX
Ha MEXIyHapOAHOM pBIHKe, IOJDKHO IIOCTOSHHO OLeHWBaTh U
KOHTPOJIPOBaTh M3MeHeHVsI B 3TOV IIMPOKow cpede. Takum 00-
pa3oM, aHaIM3 BHEITHEN Cpedbl ITO3BOJIIeT OpTraHM3alluy CO3IaTh
IepedeHb OITACHOCTEV! VI BO3MOXKHOCTEV, C KOTOPBIMIU OHa CTaJIKM-
BaeTcsl B 3TOVI cpejie.

1.6. Buabl UCcCneaoBaHMn CUCTEM YMpaBeHUS

Ilo yeaam BBHINEIAIOT npakmuveckue Vi HAY4HO-NpaKmu4ecKue uccie-
doBanus. [lpaxmuueckue uccae0obanus TIpeqHa3HAYeHBl IS OBICTPBIX
3¢ PEeKTMBHBIX peIeHnVI ¥ JOCTVDKEeHMS JKeJlaeMbIX pe3yJIbTaToB. Hayu-
HO-npakmuyeckie uccie006anus OpVIEHTVPOBAHBI Ha IIepPCIIEKTUBY, Oollee
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r71yOOKOe HOHMMaHMe TeHIEHIIN ¥ 3aKOHOMEPHOCTEV pasBUTHSI Opra-
HV3aLINYL, TIOBBIIIeHVIe 00pa30BaTeIbHOIO YPOBHS PabOOTHMUKOB.

Io memodosoeuu npobedenus pasnmmyaioT VICCIIEIOBAHVST IMIUPU-
4ecK020 Xapaxmepa vi ONUPaIowjuecs Ha CUCHEMY HAYUHbIX 3HAHUT.

PasHOOOpasHEI MCCIEIOBAaHMS M MO UCHOAb308aHUI0 pecypcob, TIo
TPYHAOEMKOCTH, 10 IIPOHODKUTEIFHOCTH, IT0 MH(POPMAIMOHHOMY o0ec-
IT€YEHIIO, IT0 OpraHM3aLMi IIPOBedeHs. B KaXXnoM KOHKPEeTHOM C/Iydae,
VICXOISL M3 IIOCTaBJIEHHBIX IieJIeVi, BBIOVIPArOT HeOOXOHVIMBIV BIAJL, VICCIIe-
IOBaHWISL.

1.7. 2Tanbl UccnegoBaHUs CUCTEMBI yrnpaBJieHUd

WUccrrenoBaHme cucTeM yIipaBiIeHVs], KaK IIPaBWIO, COCTOUT W3 ce-
MM TIOCJIeIOBaTeIFHO IIPOBOAVIMBIX 3TAIIOB.

Ha nepBom smane mpoBemeHMs MCCIEOOBaHM aHAIM3UPYIOTCS
po0JIEMBI M COBOKYITHOCTb BCeX (paKTOPOB, KOTOpbIe HEOOXOIVIMO BbI-
SIBUTH U YUUTBHIBATD IIPYU PEIIeHNY TPOodIIeM.

ConepxaHme 8mopoeo smana — 3aKOHOMepPHOe IIPOAOJDKeHwe
IIepBOro. DTO BBIsABIIEHME OOBEKTa 1 IIpeIMeTa vccienoBanms. Obsexniom
uccae0obanua SIBIISIETCS CUCTeMa YIIpaB/IeHMsI OpraHm3aliy, a IIpeIMeToM
— BBISBJIEHHAs KOHKpeTHasl IIpobrieMa, caep XmBaromasi 3(P¢eKTIBHYIO
paboTy opranmsarmm.

Ha mpemvem smane HeoOXxonmMo BBIOpaTh MeTOHNOJIOTMIO IIPOBe-
HOeHNs VMCCIeNOBaHs, IO KOTOPOV IIOHVMMAETCS COBOKYIIHOCTD IejIer,
METO/IOB, IIPVMEMOB YIIPaBJIEHNs IIPY IIPOBENEHMM MCCIIEIOBAHNS, @ TaK-
JKe TIOIXOI MEHEKEPOB K IIPUHSTUIO PEIeHNII VI YUeT TPaIuInii opra-
HVI3aIIV.

Ha uemBepmom 3mane aHanmm3upyIOTCa pecypchbl, HeOOXOIMMbIe
ISt mpoBeneHys vcateqoBadysa. K TakuM pecypcaM OTHOCATCSI MaTepu-
arbHBle, TPYHAOBBIE, (PVHAHCOBBEIE PeCypchl, obopymoBaHMe, MHPOpPMa-
s, AHaJIM3 PecypcoB HEOOXOIMM IS YCIIENTHOTO IIPOBeIeHMs 1cciTe-
IOBaHVS U IOCTVDKEHVS €T0 Pe3YJIbTaTOB.

Iamuui 3man npentiosaraeT BHIOOP METOOB IPOBENEHNMs VICCITe-
IIOBAHMS C YUETOM VIMEIOIIVIXCS PECYPCOB U 1IeJIeV] MCCIIETOBaHSL.

Illecmoit 3man 3aKI09YaeTcss B OpraHM3ally IIPOBEIeHMS VcCiTe-
HoBaHMIL 31ech HeOOXOOVMMO OIPeneUTh IIOPSIOK IIPOBeIeHIs VCCITe-
IOBaHWVI, pacIpelesINTh IIOJIHOMOYMS VM OTBETCTBEHHOCTh U OTPA3WUTh
3TO B PerIaMEHTMPYIOMINX HOKYMEHTax, HallpVMep, B JO/DKHOCTHBIX
VHCTPYKIIMSX. 31ech ke HeoOXOOMMO YTOYHUTD VIV OIIPeNeSINTh TeXHO-
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JIOTMIIO TIOATOTOBKM W YTBEPXKHOEHMUS YIIPaBIEHYECKVX PeIIeHuiT Ipu
HPOBeIeHN VCCIIeOBAHA.

Ha cedvmom (3aBeprimaromieM) 3Tare ciemyeT 3adVKCUpOBaTh U
HpOaHaIM3MPOBaTh IIOJIyYeHHBblE pe3yJIbTaThl. TakmMu pe3yJIbTaTaMiu
MOTYT OBITh OTHENIbHBIE PeKOMEHIAITNI, HOBas MOJEIIb CUCTEME] yIIpaB-
JIeHVIs], YITydIeHHble HOPMBI VIIPaBIIsIeMOCTH, Oojlee COBepIIIeHHEIE Me-
TOIVIKY, CIIOCOOCTBYIOIIVE OIIEPATVBHOMY W YCIIEIITHOMY pa3pelIeHIO
npobremsl. Ha sTOM 3Tarre HeoOXOmMMO IIpeBapUTeIbHO ITOICYMUTATH
3¢ PeKTMBHOCTD VICCIIeNOBAHNIA, T. €. COPa3sMePUTh 3aTpaThl Ha IIpoBere-
HVIe VICCIIEIIOBaHMU U ITOJTyYeHHbBIE Pe3yIIbTaThL.

1.8. TpeboBaHMs K cuCTEME ynpaBneHns Kak
K 06beKTy nccneaoBaHus

ITpusHaky opraHM30BaHHOCTY CUICTEMEI YIIPaBJIeHVI:

1) eTepMMHMPOBaHHOCTE. BrisieieHNe 3/1eMEHTOB CHCTeMBI, KaXKIo-
T'O CO CBOVIMM O0s3aHHOCTSMM ¥ IToytHOMouvsiMu. Ecii B opranm-
3alUy ecTh OTAesl, HesATeIbHOCTh KOTOpOro HUKaK He CBsA3aHa C
OPpyTVMM OTHEJIaMV, TO €r0 MOXKHO MCKITIOUNTE.

2) duaamuaaOCTb. CIIOCOOGHOCTH OpraHM3aIlMV OCTAaBaThCSI HEKOTO-
poe BpeMsi B HeM3MEeHHOM KadeCTBeHHOM COCTOSTHMUM TIOf], BO3JIel-
CTBVIEM BO3MYIIIEeHWIL

3) Haymuame ympasisromero mapamerpa. ['pymnma s, xoTopast oka-
3bIBaeT BO3/IEVICTBIIE Ha CUCTEMY.

4) Hayane KoHTpoyMpyIoIIero napaMerpa. JIuo \ otaern, Kotopoe
CJIEIUT 3a COCTOSAHMEM CUCTEMBI ¥ IMAarHOCTUPYET ee COCTOSHUSA.
Ho HuKakmx peleHniT He IIPWHMMAET, a TOJIBKO JOK/IagbIBaeT pe-
3yJIbTaThl PyKOBOJICTBY.

5) Haymame B cmcreme KaHa1oB oOpaTHOM cBa3n. PasmaaroT 1moso-
KUTEJIBHYIO ¥ OTPUIIATeIbHYI0 oOpaTHBIe cBsi3u. IlomoxxurenpHas
CBSI3b B CHICTeMe IPUBOAUT K M3MeHeHUIO COCTOSTHMS CHCTEMBI 10
OTHOIIIEHNMIO K IPeHBpIIyIIeMy ee COCTOSHMIO IIpV HaIduu He-
3HAYMUTEIbHBIX BO3MYIIIAIOIIVIX BO3IEVICTBIIN, a OTpUIIaTesIbHas —
K CTaOWIM3alyi COCTOSHVSL CUICTEMBI, JaKe B cilydae 3HaduUTelIb-
HBIX BO3MYIIIEHUI B CYICTEME.
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1.9.

XapaKTepuCTMKM NpoLiecca yrnpaseHus
noasiexalume uccnefoBaHuio

B nponecce pyHKIIMOHMPOBAHST IIPENIIPUSTISI MCCIIETYOTCS:
Ller mpenpmsaTis peayibHbIe 1 HOMUHAIbHEIE.
PersameHTHpYIOIIVE TOKYMEHTBHI, OIIPeLIeISIONTe COCTaB U oS-
ok pabotsl npennpusaTves (ITIOJIOKEHUE o nipenmpwsitin, YC-
TAB).

Crpykrypa npenmnpusarus n ee coorsercrsue [TOJIOKEHNMIO 06
OpTraHV3aIIIA

OyHKIIVM IpeaIIpUsTIs O0IIMe U crienyduyiecKue.
HomeHK/IaTypa CIIenyaIvicTOB Ha IPeaIpUS TN

J1OJDKHOCTHBIE VHCTPYKIIVIV CITELIAIIVCTOB.

HopMe! 3arpy>keHHOCTY CIIEeIVaIVICTOB.

PeastpHast 3arpysKa CIIELIMaIIICTOB.

CBsa3m MeXIy TTOIpasaeIeHVISIMI ITPeIIIPYSTHUS. .

[TpobrreMHOCTD OpraHM3aMy (AMHAMMKa, CITOCOOBI BBIXOA).
CTmIe pyKOBOACTBA.

IlenHOCTM B KOJIJIEKTVBE.

OTHo1IIeHM: B KOJUIEKTHUBE.

CxeMa HNpUHATISA pelLIeHUTL.

ITporienypel IPUHATHS PELIEHN.

IlepronygHOCTD IPUHSATYS PEIIEHVIL.

CreneHp MHTErparnm.

J1OCTyTI K [IeIIeBEIM pecypcaMm.
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Bonpockl Anst CaMOKOHTpONS:

1.

Ol W

*

10.
11.
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KaxoBo comeprkaHwe Iporecca MccieqoBaHs KaK ByIa HesaTelIbHOCTI
JejioBeKa?

3aueM HafI0 VICCIIEIOBATE CVICTEMBI YIIPABIIEHVIS?

Yro moHMMaeTCs IO, MCCIe0BaHMEeM CVICTEM YIIpaBIIeHVIS?

Kakwe BumibI micciteioBaHMI BB 3HaeTe?

V3 Kakmx 3TaroB COCTOWUT WCCIeNOBaHIME CUCTEMBI YIIPaBIIEHVIA?
KakoBa 1x 1mmocjieoBaTesIbHOCTb?

ITouemy mcciteoBaHye CHCTEM YIIpaB/IeHMsI — COCTaBHAasl 9acTh Me-
HeDKMeHTa OpraHm3ammm?

Kakmne TpebGoBaHIIS IIpeIbsIBIIIOT K CVICTEME YIIpaB/IeHMsS KaK 00b-
eKTY VICCIIeIOBaHMs?

Kakme xapakTepmcTHKI Mpoliecca yIIpaBJIeHVIS TIOAJIeXaT MCCIIeNo-
BaHUIO?

KakoBa posib 00paTHOTVI CBSI3M B CHCTeMaX yIIpaBiIeHs?

Yro mIoHMIMaeTCs TI0, 3arpy3KOv CIIeIaIicTa’?

Kakne DOKyMeHTBI OIIpele/IsIOT COCTaB W HOPSIOK paboThI IIpen-
OpUATHA?



CucTeMHbIii aHaNu3 B UccnefoBaHUm
CUCTEM ynpaBJieHus

M3yumB TeMy 2, CTYAEHT A0SIKEH

3HaTb:

° orpenesieHre v IIpvHINIIbI CMCTEMHOI'O aHa/Ir3a, OCHOB-
HbIe KOHLEIIIVNM CMCTEMHOI'O aHaJ/Ir3a, OCHOBHBIE ITO/IXO/IbI B
CVICTEMHOM VICCJIedOBaHWVI,

yMeTb:

® CTPOUTH [IepeBO IleJIell OpraHM3alluy, BBIABIISATE (PaKTO-
PBI, CIIOCOOCTBYIOITME IOCTVDKEHUIO IIesleVl, pa3palaTbiBaTh
HporpaMMy CHCTEMHOTO aHaJIn3a.

Ipu usyuenuu memot Heobxo00umo:

e uprarhk [1] o 1.10; [2] . 2.1, 2.2; [3] Tema 2;

® aKIEHTHMPOBaTh BHMMaHMe Ha CICAYIOLIMX IIOHITUAX:
CUcTeMa, Cpelia, IIOZICHICTEMa, JJIEMEHT, CTPYKTYpa, CJIOXKHAs
CyCTeMa, JeKOMITO3WIIVS, aHaIN3, CUHTe3, VepapXusl, anarl-
Talys, XUBYYIeCTb, SMEePIKEHTHOCTh (IIeJIOCTHOCTH), poba-
CTHOCTb.

e BBIIOJIHWTH 3afaHue: Ha IIprMepe KOHKPETHOTO IIpem-
HOpUATHS, BBIOPAHHOTO CTYHEHTOM VUIV IIPEeIJIOKEHHOTO
IIperiofiaBareiieM, IIOCTPOUTH JEPEBO LIeJleN IPeqIIpUsITIS,
paspaboTars IporpaMMmy CHUCTEMHOIO aHaJIi3a 3TOrO IIper-
HIPVSITYS.
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UccaedoBanue cucmem ynpabaenus

KpaTkoe cogepxaHue
OcHoBHbIe 1iey 1 3a/iauM aHamsa npenrpusTis. Iloxsarie cucremsr. Kitac-
cuduikaryest cvicteM. [TpyHIMITEL cricTeMHOrO aHay3a. OCHOBHBIE ITOZIXOBL B
CUCTEMHOM WVICCJIEIOBAHMM — KOMIUIEKCHBIVI, VHTEPAlIOHHbIVI, CUTYyalyi-
OHHBIVI, MAPKETVIHIOBbIVI, IHHOBALIVIOHHBIVI, HOPMATVBHBIVI, [IOBEICHIECKVIVL

2.1. OCHOBHble Lenu 1 3agadv aHanusa npeanpusaTus

Cucmemnolil aHaAu3 — 3TO KOMIUIEKC VCCIIeOBaHNMV, HalTpaBJIeHHBIX
Ha BbISIBJIEHVE OOIMX TeHOEHIMI ¥ (PAKTOPOB PasBUTMS OpraHv3alyiL 1
BBIPabOTKY MEPOITPUSITUV TI0 COBEPITIEHCTBOBAHIIO CYICTEMBI YITPABJIEHVIS 1
BCEV IIPOVI3BOLCTBEHHO-XO3SVICTBEHHOVI JesITEILHOCTY OpraHM3aLvL.

Koneunoii yeavio cucmemnoeo anaiusa siBjisieTcsl pa3paboTka M BHe-
IpeHve BBIGpaHHOVI 3TAJIOHHOVI MOJIEJIN.

IlepBocTenneHHO 3agaveri CICTEMHOI'O aHasIV3a SIBJIseTcs olpene-
JIeHVe TII00TBHON IeIV Pa3BUTHS OpraHM3auyy U Iejierl PyHKIVIOHV-
posaHwus. VIMess KOHKpeTHBIe ILeJIvi, MOXKHO BBISBUTH VM IPOaHaJIM3UPO-
BaTb (PaKTOPHI, CIIOCODCTBYIOIINE JINOO IIPEIATCTBYIONIVIE CKOPEIIIEMY
IOCTVDKEeHMIO 3TuX 1iesteri. OCHOBHBIE 16TV ¥ 3aJauM aHaIM3a npenpu-
STVSL HPUBEIEHEL B Tabmre 1.

Tabauya 1

OcHOBHbBIE oesiv v 3aiaYv aHaJIv3a IIpearnpsiTmsa

Lens

YT0 HE00X0aAMMO caejIaTh
IJIsT MOCTVIXKEHMS 1eJIn

Kak mncrosrp3oBath pe-
3yJbTaThl MCCII€JOBaHNMsA

1. VBesImamuTh BBITYCK
KOHKYPeHTOCIIOC00-
HOVI HPOIYKLIVIVL.

V3yauTs phIHOK cOBITa
BBIITy CKa€MOW TIPOITY K-
VL.

B xauecTBe cTpaTernm
PpasBUTHS TPeOIIpUATYA.

2. IToBbIcHTD peHTale b

V3yaurs dpuHaHCOBOE

B xauecTBe KpuTepuis peH-

oTesIa.

HOCTB IPOVI3BOJICTBA. COCTOSTHVIE TTPEIITPUATHSA. | TabeITbHOCTY ITPOV3BOZICTBA.
3. ObecrieunTh purMird- | VIsyumrs paboty rmpowssor- | B KauecTBe OnrTvMasTbHBIX
HOCTB ITPOV3BOZICTBA. CTBEHHO-TIVICTIETIEPCKOTO | TIOKa3aTesIert peXX/MOB

paboTsl

4. TToBbIcUTHL OOOCHO-
BAHHOCTH ITPOV3BOLCT-
BEHHBIX TUTAHOB.

M3yauTs paboTy m1aHOBO-
SKOHOMWYECKOTO OT/erIa.

Yayummrs riaHuposa-
Hue.

5. BHenmpuTh MeTOIBI

Uzyunts paboty oTmerna

PaCLHVIpeHT/Ie oTeIa Map-

MapKeTMHTOBOTO MC- | MapKeTWHTa. KeTMHTa ITPeIITPUSTHS.
CTIefTOBaHMs.

6. ObocHOBaTh 11 paspa- | PaspabotaTh KOHKpeTHBIe | YIyummTs OaraHc MOTII-
GoTaTh ITporpaMMy pas- | Ov3Hec-TUTaHbI 1T0 KaXKI0- | HOCTeVI ITPeIITpUSTIS.
BUTVS TIPEIPVISTTVS. MY M3IeTHIO.
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Cucmemmuiil anaaus 8 uccaedobanuu cucmem ynpabaenus

B Tabmie mokasaHO, Kak MOTYT OBbITh B3aMIMOCBSI3aHBbI KOHKpPETHBIE
LIEJIVI VI 3a0a4Vl aHa/IM3a.

Ha cxeMme mpuBefieH mipyMep CTPYKTypuU3aluy BEIOpaHHBIX 11eJient
pyHKIIMOHMPOBAHNS ITPEIIIPUSTISL.

Kax BumnHO 13 cxeMmel 1, mrsa peamsanviv merm 1 «[losblmenne
adpdexTmBHOCTN (DYHKIIMOHMPOBAHMSA IPeOIpUATHS» HeoOXOOMMO
peaym30BaTh, KAK MMHMUMYM, TPV LIeJIN:

1.1. «BrengpeHMe HOBOVI TEXHUKI»;
1.2. «CoBeplieHCcTBOBaHMe OpTraHM3alM IIPOU3BOICTBAY;
1.3. «CoBeplIeHCTBOBaHIE CUCTEM YIIPABIICHS».

Lens 1
IMosplmenme 3¢ PeKTUBHOCTI
PYHKIIMOHMPOBAHMS IPeAITPUATHS

i v 4

enp 1.3,
Hesns 1.1. Hemnp 1.2. I
CoBep111eHCTBOBa-
Brenpenne Ho- CosepiiieHCTBOBaHME Opra-
_ HIE CUICTEMBI
BOVI TEXHVIKI HM3aIMV IPOU3BOJICTBA
yIIpaBjieHus

Cxema 1. @parmMeHT JepeBa I1eJIeil OpraHM3aymn

Cne;:gyeT VIMETBH B BUY, YTO U1 aHa/IM3a OpraHM3aln Ha OCHOBe
CUICTEMBI IIeJleVt HeOOXOOVMO BBIIBUTH M CPOPMYIMPOBATH COBOKYII-
HOCTb BceX Ieslell (PYHKUMOHWMpPOBaHMSA Ha KaXIOM YPOBHE CUCTEMBI
ympasieHnsa. B Takom ciydae gepeso 1ientert OymeT Hambosiee ITOTHBIM.
I'maBHas 3amava TaKoV CTPYKTYpM3allMM 3aKIIOYaeTcsl B TOM, YTOOBI [10-
BECTM LIeJIb [0 KaXXJOTO KOHKPETHOTO MOOpasHeIeHNMs. Vi VICIIOJIHUTE IS,
DTO SABJISIeTCA 3aJI0rOM YCIIEITHON peasm3anyi (PyHKIVOHAIBHON CTpa-
TeIMy OpTraHu3aL.

2.2. MoHsATne cnucteMbl. Knaccndukaums cuctem.
OnpepeneHne NOHATUS CUCTEMBI

OcnosHon cnernuduxon VICY gsisgercs To, 9TO 3Ta cuUcTeMa pac-
cMaTpuBaeT ympasjieHue HeTpaguimoHHo. MenemxkmenTt B VICY pac-
CcMaTpmBaeTcs KaK cycTeMa (CIIOKHAs).

Cucmemnutii 100x00 — paccMOTpPeHVIe JFOO0ro OOBeKTa KaK CHCTEMBL.

Cucmemnocms — BceoOIIlee CBOVICTBO MaTEPUL.
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UccaedoBanue cucmem ynpabaenus

IloBBIIIIEHTIE CHMICTEMHOCTM — OCHOBHAS nejib YIIpaBJIEHVI. Ha-

IIpaBJIeHVS ITOBBIIIEHMS CICTEMHOCTL:

CUICTEeMHOCTD IPaKTIYEeCKOV AesITeTbHOCT;
CUCTEMHOCTB IT03HaBaTeIbHOV AesITe/IbHOCTV;
CVICTEMHOCTB Cpezbl OOMTaH.

Cucrema — 3710 COBOKYIIHOCTb 3JIEMEHTOB, B3aVIMOCBs3aHHBIX

OPYT C OPyTOM, O0Pa3yIOIIMX 1IeJIOCTHOCTD, €AVHCTBO.

1.
2.
3

IIpusHakm cucTeMBbI:

HaJyimarie MHOT'MIX 2JIEMEHTOB,

HaJIM4Ve CBI3eVl MEXY 3JIeMeHTaM;

IIpeICTaBIIsieT COOOVI eqMHOe TIeTIoe, T. €. 00beMHEeHe Yepe3 efau-
HYIO I1€JIb.

Ormcanme cmucrem OpoOXoauT Ha pas3yINMIHBIX YPOBHAIX a6CTpaFVI—

pOBaHVLA:

1.

2.

CumBoauueckuil Vol JIVHTBUCTUYECKVI (OIVICaHWeE C TIOMOIIIBIO
00pas30B WIN CJIOBECHO).

Teopemuio-mnoxxecmBennsiii (CyicTeMa OIIVICBIBaeTCsl popMaib-
HBIMW MeTOZaMV KaK MHOXECTBO, COBOKYITHOCTb MHOXKECTB).

x1 > vyl Y
x2 | y2

. CHUCTEMA ' >

xM yN

—_—

= {x1, x2, ..., xM} — MHOXeCTBO BO3IEVICTBIII Ha CVICTEMY;

X
Y ={y1,y2, .., yN} — BeKTOp, ONCHIBATOIITNIT COCTOSTHIIE CHICTEMBI.

Puc. 2. Cxema onmMcaHMA CMCTEMBI (bOpMaJ'ILHLIMVI MeTooamMm

Cucrema mpepncrasisier cobomt mpeoOpasoBaHMe MHOXECTBA BXO-

0B Ha MHO>XeCTBO BbIXOIOB.

3.

4.

28

Abcmpakmno-10euneckuil (OIicaHMe CUICTEMBI B BUe 37IEMEHTOB
VI ITPaBWII VIX B3aVIMOJIEVICTBUASL).

Tonoaoeuueckuil (IIpefcTapIeHVe CUCTEMBI B BUe I'padpUKOB, KapT
UT. I.).

Teopemuxo-umi]opmuuuom—tuﬂ (ceTeBBIE, MepapXMYecKVe U PeTISI-
OHHBIe Oa3bI JaHHBIX).

93pucmuuec1cuit (onMcaHV[e CUCTEMBI B BUJIe VeV, MbICJIe, TUIIO-
Te3, IIPEeTIOIOXKEHIVI, IIPOTHO30B).



Cucmemmuiil anaaus 8 uccaedobanuu cucmem ynpabaenus

OcHOBHBIE XapaKTePUCTMKU CHICIeMbl M IIPUHITUITBI CPYHKHI/IOHI/IPOBaHPISI

CrcTeMbl ONMCHIBAIOTCS B BUJIe PeaIbHO CYIIeCTBYIOLIEV CUCTEMBI
C IIOMOIIEIO CUCTEMHBIX KPUTEPVeB U KaTeropuil. BeigeiaroT mapaMeTper
CYICTeM W IPVHIINIIBI X (PYHKIIMOHUPOBaHA.

ITapameTpsI

ITpuBIMIIEI

ITapameTpsl cucTeMm:

1. Daemenm cucmemvl — dYacTb CHUCTEMBI, VMeIOIIasl OIperesIeHHOe
dyHKIMOHAJIbHOE Ha3HAUYeHNe:

1.1. aToMmcTdecKkme (HeHeIMBIe) SJIEMEHTEL
1.2. IOACUCTEMEBL.

2. Opeanusayua — BHYTPEHH:AS YIOPSOYEHHOCTb, COIVIaCOBaHHOCTh
B3aVIMOJIEVICTBYISL 9JIEeMEeHTOB CHCTEMBI, IIPOSBIIIIONIasCs B OrpaHuye-
HVI Pa3sHOOOPa3VIsl COCTOSHII 2JIEMEHTOB B paMKaX CYICTEMEL.

3. Cmpykinypa — COBOKYIIHOCTb BHYTPEHHVX yCTOMUMBBIX CBsI3eVl Me-
XKy 37IeMEeHTaMVI CHICTEMBI, OIIpeJIeIsIoIIasl ee OCHOBHBIE CBOVICTBA.

4. Cocmosanue cucmemst (CTaTU4IecKasi XxapaKTepuCTHKa) — 3TO BeKTOP
3HaYeHWII ITapaMeTpPOB, XapaKTepM3YIOIINX CUCTEMY B IaHHBIVI MO-
MEHT BpeMeH! t:

C(t) = {P(t), L(t), S(t), N(t) ...}

P(t) — MomHOCTH IIPOU3BOACTBA
L(t) — xommuecTBO pabourx
S(t) — cebecrommocTh

N(t) — oObem BbITyCKa

Cucrema moxer mMeTs HadarbHOe C(0), mpomexyrounoe C(t) m
koHeuHoe cocrosiHme C(tk), rme tk — BpeMs cyIiecTBOBaHMS CHCTEMBIL.
5. IloBedenue cucmemst (OVHAMWYeCKasl XapaKTePUCTMKA) — COBOKYII-
HOCTB JIEVICTBUV, MI3MEHEHUVI M3y4aeMOVl CUICTEMBI 1 ee peaKIIuii Ha
BHeIITHVIe BO3IEVICTBYI: I3MeHeHe, pasBIUTHe, POCT.

IT=1(t, Q)

Q — COBOKYITHOCTBH CYIIIeCTBEHHBIX ITapaMeTpOB CHUCTeMbl — IIa-
paMeTpoB, OTOOPaHHBIX I aHa/IM3a MOIEINPYeMOro oObeKTa Kak He-
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UccaedoBanue cucmem ynpabaenus

0OXOVIMBIX, TaK M JOCTATOYHBIX IS €r0 XapaKTEPUCTUKMU C YIETOM Ile-
sent MopermpoBaHus. OHM BIMSIOT Ha yCTOMYMBOCTB CHCTEMBI €CIIV
3HaueHue ITapaMeTpa BBIXOIAT 3a paMKM JIOIIyCTMMOTO, TO CUCTeMa py-
IINTCSL.
B Teopum opranmsanmm, B TEOPUM OEIOBBIX UT'P, TEXHOJIOIUN TPY-
Ia, B TEOPVV IPVHATVS PEIIeHNI VICIIOIb3yeTCs MOIesTb 3KOHOMITIeCKOo-
O TIOBeIeHVIs.
6. CBa3v — 310 dbopMa B3aMMHBIX OTPaHWYEHWV BIIMSAHMSA 3JIEMEHTOB
OpYyT Ha Opyra; IpY OTCYTCTBUM OTPaHWYEeHN, CBSI3b TaKXKe OTCYTCT-
BYyeT.

IIpuHIMITEI PYHKIMOHMPOBAHMUS CUCTEMBI:

1. Hemepmunusm — 3aKOHOMepHas CBsI3b, B3aIMOOOYCIIOBJIEHHOCTD BCeX
SABJICHWU;

2. Ileaocmuocmey (3MepIKeHTHOCTb) — CBOVICTBA CHUCTEMBI HE CBOIATCS
K CyMMe CBOVICTB COCTaBJIAIOIIVIX ee 3JIeMeHTOB;

3. I'omeocma3 — CBOVICTBO CHCTEMBI COXPaHATh B IpoIiecce B3avMOe-
CTBVSL CO CpeIoVl 3HadueHVe CyIleCTBeHHBIX IlepeMeHHBIX B HeKOTOPBIX
pesesnax;

4. Ipunyun pasnoodbpasusa — QA pellleHMs 3afad yIIpaBIeHVS CIIOX-
HBIMW CUCTeMaMV HeoOXOOMMO ydecTb OoJIbloe pasHooOpasue Bce-
BO3MOXHBIX (paKTOPOB; pasHooOpasye COCTOSHMI CHCTEMBI MOXKHO
ompenermTh Kak sHTpormio: H = logy(m), Tae m — MHOXecTBO co-
CTOSTHVVI CVICTEMBI.

3aKOH orpaHMYeHMs pa3HOOOpasMs (3aKOH DIIbM) — M3 BCeX BO3-
MOYXHBIX COCTOSIHWVI CVCTEMBI HeOOXOIMMO BbIOpaTh TO, KOTOpoe Hambo-
JIee TIOJIHO OTBeYaeT Le/IsiM (PyHKIMOHMPOBAHMSI CYICTEMBI.

2.3. MNpuHUMNBI CUCTEMHOrO aHanu3a

ITpyHITMITEL CcTEMHOTO aHaIM3a (TIOAX0a):

1) HemepmunupoBannocms: B OCHOBE 3TOrO IIPUHIINIIA JIEKUT YT-
Bep K/IeHre O TOM, UTO Y JII000ro siBjIeHns ecTh npuunHa. CBovicT-
BO [eTepPMUHMPOBAHHOCTY O3Ha4yaeT, UTO B CUCTeMe BbIIesIsSIOTCs
HEKOTOpBIe 3JIEMEeHTH], IIPVCYIIe TOJIBKO evl. JItoOble M3MeHeHIs
B 3TOVI CHCTeMe MIPUBOASAT K M3MEeHeHMIO BceX ee 3JIeMeHTOB.

2) Cmpyxkmyprocme (CBSI3aHHOCTD): BCe 3JIEMEHTBI CHICTEMBI CBA3aHBI
Mex1y cobor. Eciit B cucTeMe CyIiecTByeT 3JIeMeHT, KOTOPbIV HU-
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KaK He CBsI3aH HM C OIHUM JIPYTVIM 3JIEMEeHTOM CUCTeMBI, TO 3TOT
3JIEMEHT JIVIITHWI B CVICTEME.

3) Uepapxuunocms: Kakovl YpOBeHb CUCTeMBbl KOMY IIOJUWMHSIETCS.
HeoOxomym w1 ycTaHOBIIEHNS IIOPS/Ka B CHCTEME.

4) MmuoxcecmBennocms: o3Ha4daeT, UYTO HaJIbHEVIIVIX ITyTel pa3BU-
TUSI MOXeT OBITh MHOTO. PyKoBOAMTEIF HOJDKEH HPUCTYIIATBCI
KO MHOXXECTBY Pa3/IM4YHBIX MHEHWVI ¥ IIPVHATh Hanbosiee JIOTMY-
Hoe pemeHue. Hayka, usydaromiasi caMOOpraHuM3aliio CUCTeM —
CUHepreTvKa.

5) Heaocmuocme (3mepOxeHmHoCmy): ecvi Mbl paccMaTpyBaeM Ka-
KOV-7IN00 0OBEKT B II€JIOM, TO y HEr'o BCer7ia eCTb HeKOTOPBIE CBOVI-
CTBa, KOTOPBIX HET Y €0 OTHAEeJIbHBIX 3JIEMEHTOB.

2.4. OCHOBHble NoAXoAbl B CUCTEMHOM UCCeaA0BaHUU

Cucmemnsiii 100xX00 — 3TO HalpaBIeHVEe MEeTOIOJIOTMY HayJIHOTO
IIO3HAHMS Y IMPaKTMYECKOV OeSATe/IbHOCTV, B OCHOBE KOTOPOIO JIEXKUT VAC-
oIenoBaHvie 00beKTa KaK [eJIOCTHOV COLMAIBHO-3KOHOMIMTUECKOVI CUICTEMBI.

ITpu cicreMHOM TIOIXOZIe OIIpeesIsoT ITapaMeTphl BXOa, T. €. VIC-
ClleflyeTcsa TTOTpeOHOCTE B pecypcax (MaTepuaIbHBIX, (PVHAHCOBEIX, TPY-
ZIOBBIX M MHAOPMAIIMOHHEBIX), KOTOPas OIpeneseTcs IocjIe IeTaIbHOTO
V3yUYeHMsI OPraHM3allMOHHO-TeXHMYECKOIro YPOBHS paccMaTpyBaeMOoV
CUCTeMBbl (YPOBHSI TeXHWMKVI, TEXHOJIOTMM, OCOOEHHOCTV OpraHM3alluu
IPOM3BOACTBA, TPyda M VIIpaBlIeHMs) M IapaMeTPOB BHEITHEW Cpembl
(3KOHOMmqec1<0171, TeOIIOJIMTUYECKOV, COLIMAJIbHOW, HSKOJIOTMYEeCKOM W
Ip.). V1 HakoHell, He MeHee BaXHOe 3HaUeHVe IIPUOOpeTaeT mcciIenoBa-
HUe apaMeTpoB IIporiecca, npeo6pa3y10u.1ero pecypchl B TOTOBYIO IIPO-
aykmmio. Ha aTom aTare, B 3aBucrMOCTM OT 00beKTa MCCIIeIOBaHMS, Pac-
CMaTpMBaeTCsl IIPOM3BOMACTBEHHAS TEXHOJIOIMS, JMOO TexXHOJIOTMS
yIpaBjieHVs, a Takke (PaKTOPHI V1 ITyTH ee COBEPIIIEHCTBOBAHMSL.

Takmm 00pa3oM, CMCTEMHBIVI IIOIXOM, ITI03BOJISIET OIIEHUTH: IIPO-
VI3BOACTBEHHO-XO3AVICTBEHHYIO [esITeJIbHOCTb U IesATeJIbHOCTb CUCTe-
MBI YIIpaBJI€HWS C VICIIOJIb30BaHMEM KOHKPETHBIX €€ XapaKTePUCTUK,
COCTOSIHVIE VICCIIEIyeMOVI CUCTEMBI, BBISBUTH XapakKTep HpobiieM BXO-
Ila, mpolecca ” BeIxoga. ITpuMeHeHMe CICTEMHOTO IIOJIXO/a I103BOJISA-
€T TaKXe OpraHm30BaTh HPOLECC IIPUHSITUS pPeIIeHUNr B CucTeMe
yIpaBJIeHMs].

Komnaexcnoiii 100x00 HarpaBileH Ha aHaIM3 BHYTpPeHHeN TaK U
BHeIIIHeVI Cpedbl OpraHm3alyy. DTO O3HadaeT, YTO HeoOXOmyMo YYUThI-
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BaTh HE TOJIKO BHYTPEHHME, HO U BHEITHVE (HPAKTOPHl — SKOHOMUYECKIE,
reOTIOJINTIYECKIE, COLIMAIIBHBIE, [leMorpadmyecKiie, IKOJIOTMYecKye 1 Ip.
OpmHako JacTo colpasibHble BOIIPOCHL PV IIPOEKTUPOBAHMUM HOBBIX Opra-
HU3ALUI He YYUTHIBAIOTCS JIMOO0 OTKITaIbIBatOTCs. [Ipu BHEIpEHMM HOBOT
TEeXHMKM He BCeria IIPVMHMMAIOTCS BO BHMMAHME [TOKa3aTe v SproHOMIY-
HOCTW, YTO ITPMBOINT K TTOBBIIIIEHVIO YTOMIISIEMOCTV paboumx 1 B UTOre —
K CHVDKEHWIO MPOV3BOIMUTEIIFHOCTY TPyZa. [Ipu dpopMupoBaHMM HOBBIX
TPYZOBbIX KOJUIEKTMBOB JIOJDKHBIM 00pa3oM He YUUTHIBAIOTCS COLMAIbHO-
IICVIXOJIOTUEeCKVIe acIleKThl, B YaCTHOCTH, ITPO0JIEMbI MOTVBALIMY TPYAA.

Unmeepayuonnviii 1n00x00 WCIIOIB3YeTCS IS MCCIIETOBAHMS
PYHKIIMOHAIBHBIX CBsi3eil MHQOPMAIIMOHHOTO ODecrieueHmsl CucTeM
yIIpaB/ieHns KaK I10 BepTUKaIM (MeX/1y OTHeJIbHBIMU 3JIeMEeHTaMM CVIC-
TeMBI YIIpaB/IeHNsI), TaK VI 110 TOPMU3OHTAIM (Ha BCeX CTaAysIX XU3HEeHHO-
O IMKJIa IIPOAYKTa).

ITon unmeepayuen moHvMaeTcs oObenvHeHMe CyOBEKTOB YIIpaB-
JICHWIA OJIA YCVD'IEHVIﬁ BSaVIMO,HEVICTBVIH 2JIEMEHTOB CVCTEMBI praBJ’IEHVIﬂ.

VHTerpaivoHHbIN MOIXOJ] TO3BOJISIET YIIPOUNTD CBSI3U MEXITy OT-
IeJIbHBIMM TIOJICVICTEMAaMM OpraHM3alny, ClelaTh 3a7aHus Oosiee KOH-
KPETHBIMM, IIPVIMEHSIS OIIpe/ielIeHHbIe TI0KA3aTe I X JIeSITeJIbHOCTY 110
KauvecTBy, KOJIMYECTBY, 3aTpaTaM PecypcoB, cpokaMm u T. . Ha ocHoBe
BBIIIOJIHEHMS 3TUX II0Ka3aTesIeVl JOCTUTAIOTCS ITIOCTaB/IeHHBIe 11eJIV.

VIHTerparins 1o cTagusM KU3HEHHOTO ITMKIIa IIPOayKTa (II0 Topu-
30HTa)IN) TpeOyeT POPMUPOBaHMS EIVHOV Y YeTKOM MH(POPMAIIMOHHO
CHUCTeMBI yIIpaBjIeHNs, KOTopasl JJOJDKHaA BKIIFOYaTh, IIpeXae BCcero, Ioka-
3aTeJin KayecTBa 1%8 KoJIm4yeCcTBa SanaT 110 cTagvsM Haquo-
MCCITEIOBATEITHCKO, KOHCTPYKTOPCKOM M TEXHOJIOTMYECKOVI TTOITOTOBKI
IPOM3BOICTBA, a TaKXe ITOKasaTesIM COOCTBEHHO ITPOM3BOLICTBA, BHEIpe-
HWsL, SKCIUTyaTaluvl Y CHATVA U3eJIVs C HPOM3BOLCTBA.

Takas coracoBaHHOCTB II0Ka3aTesIel 110 CTaVsIM XKU3HEeHHOIO 1IMK-
Jla ITPOJIyKTa TO3BOJISIET CO3MIATh CTPYKTYPY YIpaBiieHMs, obecrieunBaro-
IO OIIEPaTUBHOCTD VI TMOKOCTE YITPaB/IEHVI.

WHTerparysi 1o BepTUKaIM ITPECTaBisieT cobovt oObequHeHe
OPMANYECKN CaMOCTOSITEITbHBIX OpPraHM3alUil ISl HaVUIYYIIero JI0CTV-
JKEHMSI TTOCTaBJIEHHBIX Iiejlerl. DTO obecrieunBaeTcsi, BO-TIepBbIX, 00benm-
HEHMEM YCWJINVL JIIO[EV, T. €. CMHepreTmyeckuMm 3¢p¢eKkToM, BO-BTOPBIX,
CO3[IaHVIeM HOBBIX Hay4HO-3KCIIEPUMEHTAILHBIX 0a3, BHEIPeHeM HOBBIX
TEXHOJIOIMVI ¥ HOBOTO 000PYy/I0BaHMsI. DTO, B CBOIO OYeperth, CO3/IaeT yCiIo-
BUSL IIST YITYUIIIeHWs CBSI3€lT 110 BEPTUKAIM MEXIy (eaepabHbIMU, MY-
HUIUIIAIGHBIMY OpraHaMy YITPaB/IeHMsI VI OTHEITbHBIMI OPTaHM3alIVIsIMI,
0co0EeHHO B IIPOM3BOMACTBEHHOW ¥ COIMAIIBHOV cdpepax AesTeTbHOCTIL
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Takast vHTerpamms obecrieurBaeT HaVIIYUIIVVI KOHTPOJIb M PEryJIMpoBa-
HVe B IIpoIlecce peayM3alliii HOBBIX YKa30B, IIOCTAHOBJIEHWVI VI IpPYTOW
perIaMeHTHpPYIOIEN JOKyMeHTaumn. VIHTerpamms JaeT OopraHM3alvsM
IIOTIOJTHWTEIIbHBIE BO3MOXKHOCTY IS TIOBBIIIIEHMS X KOHKYPEHTOCIIOCO0-
HOCTVI 3a CUeT pacIvipeHVsl coTpymHmdecTBa. [lossserca Goree mmpo-
KUV IIPOCTOP IJISl Pa3BUTMSL VI BHEIPEHST HOBBIX VeV, BBITyCKa KadecT-
BEHHOVI ITPOYKIIVN, OIIEPaTVIBHOCTHU B PeasI3alliy IIPVHSATBIX PEIIeHNVL.

ITpuMmeHeHME VMHTErpaIlMOHHOTO ITOIXOMA CO3[IAeT YCIIOBWS ISt
HalWIYYIIero OCyIeCcTBIeHMS CTpaTerMdecKmX 3a7ad Ha BCeX YPOBHSIX B
CrCTeMe VIIpaBJIeHVS: Ha YPOBHE XOJIIVHIA, OTIEIbHBIX KOMIIAHUM W
KOHKPEeTHBIX ITOIpasieIeHNIL.

Cumyayuontslil 100x00 3aKTIOYAeTCs B aHaJIV3e KOHKPETHBIX CU-
Tyaluii, pasHooOpasue KOTOPBIX CYIIECTBEHHO BimseT Ha 3 deKTms-
HOCTB YIIpaBJIeHVs; CHCTeMa YIIpaBJIeHVs B 3aBUCHIMOCTVI XapakKTepa CH-
Tyanyii MOXeT MeHSITh CBOM XapakTepucTnK. OObeKTaMy aHamm3a Ipu
CUTYALIVIOHHOM IIOJIXOJIE SIBJISIFOTCS:

® CTPyKTypa yIpaBjIeHNs, olpenesieMas B 3aBVICVIMOCTYI OT CUTya-
IV I Ha OCHOBAHWM IIPOBEIEHHBIX pacdeToB C IIpeobramaHvieM
JI1OO0 BEPTUIKAIIBHBIX, JIVIOO TOPM30HTAJIBHBIX CBS3EVL;

® MeTOHBI YIIpaBJIeHS;

® CTWIb PYKOBOJCTBA, OIIPENEISIEMBIVI B 3aBUCUMOCTM OT IIpodpec-

CUOHAJIV3Ma, YMCIIEHHOCTY W JIMYHOCTHBIX KavecTB COTPYIHMKOB,

OPVIEHTMPOBAHHBIN JTNOO Ha pellleHMe VIIPaBIeHUYeCKMX 3amad,

JI10O0 Ha YesIoBeYeCKVe OTHOIIEHVIS;

BHEIITHSIS 1 BHYTPEHHSS Cpefla OpraHu3arium;

CTpaTervis pa3BUTWS OpraHM3alluyL;

® TeXHOJIOIMYecKye OCOOEHHOCTV IIPOM3BOICTBEHHOTO IIpoIiecca.

MapxemuneoBuiit n00x00 IipeniionaraeT IIpoBeeHe aHaIM3a op-
raHv3aluil Ha OCHOBE pe3yJIbTaTOB MAapKeTMHIOBBIX WCCIIENOBAHIIL.
I'71aBHOVI LIeJIBIO IIPV TaKOM ITONIXOIe SIBJISIeTCS OPVEHTALVs YIIPaBIISIo-
IIEeVT CUCTeMBI Ha roTpeOurests. Peasisativs 1ocTapyieHHOV 111 Tpedy-
€T IIPEeXJIe BCETO COBEPIIIEHCTBOBAHVIS I€JIOBOVT CTPATErMy OpraHmM3alIinii,
L1eJIb KOTOPOVI 00eCIIeunTh CBOeVl OpraHM3alUy YCTOMYMBOe KOHKYPeHT-
HOe IIperMYyInecTBo. MapKeTVMHIOBBIVI aHaIM3 IIPWU3BaH BBISIBUTH 3TU
KOHKYPeHTHBIe IIPeVMYyIIecTBa 1 (PaKTOPhI MX OIIpeIesIsioLiie:

®  Kay4eCcTBO IIPOIYKLIVV WIN YCIIYT;

e  KauecTBO YIIPaBJIEHVS CaMOVI OpTraHM3aIiL;

® MapKeTMHIOBOe KadecTBO, T. €. CBOVICTBO TOBapa COOTBETCTBOBATH
PpeasIbHOVI HOTPeOHOCTI HaceTeHS.
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ITpn MapKeTVHIOBOM IIOAXOIEe BaXHO YUMUTHIBATh KOHKYPEHTHYIO
HIO3VLIVIO, T. €. IIO3VIIVIO MCCIIeyeMOV OpTraHM3alliy B OTpacii Ha JaH-
HBIVI [IEPUOM, BpEMEHTA.

MapKeTVHIOBBIVI ITOZIXOM, II03BOJISIET O0eCcIeYnTh OpraHM3aIIVIO
HeoOxonymont MHQOpMaIyer:, 3HaHMe KOTOPOV IIO3BOJIUT yaepXaTb U
COXPaHWUTH CBOIO KOHKYPEHTHYIO TTO3UIINIO B OTPACIIN.

UnnobBayuonnoviii nodxo0 0CHOBAH Ha YMEHUN OpraHM3almy ObICTPO
pearvpoBaTh Ha M3MeHEHIs, OVIKTyeMble BHEITHEV CpeloVl. DTO KacaeTcs
BHEIPEHMSI HOBOBBEIEHWII HOBBIX TEXHWYECKVIX PeIleHVIVI, HEeYKIOHHOIO
BO30OHOBJIEHVIST IIPOV3BOZICTBA HOBBIX TOBAPOB M YCIYT IS HAVJIYYIIIETO
VIIOBJIETBOPEHMS IOTpeOHOCTe PhIHKA COBITa. 3aJI0T YCIIENTHOro (PyHK-
LVIOHVIPOBaHMS JIIOOOV OpraHM3allMyi B TOM, YTO OHA IO/DKHA WOTV He
TOJIBKO BPOBEHD C TEXHWHECKIM IIPOrPeccoM, HO ¥ OIlepeXkaTh ero.

VIHHOBAIVIOHHBII TIOXOM, TakKe TpebyeT IpoBeldeHMs CHCTEMHOIO
aHayM3a, a MMEHHO aHAIM3a BO3MOXKHOCTEVI OpraHM3allyV U BHEIPEHMS
TOTO VIV MHOTO HOBIIIecTBa. [ Iporiecc aHaym3a Iipy MHHOBAIVIOHHOM IIOJIXO-
Tle BeCbMa CJIOXKEH V1 OXBaTbIBaeT BCe CTaIii XKV3HEHHOTO VK1 POy KTa:

1. AHamm3 BO3MOXXHOCTM IIPOBEIEeHVISI HayUHO-VCCIIeIOBATEeTbCKIIX T
OIIBITHO-KOHCTPYKTOPCKMX PaboT. 31ech HEOOXOIMMO OIPeeInTh, pac-
ToJIaraer JIv JaHHas OpraHu3alns HeoOXOOVMMBIMM (PVIHAHCOBBIMM pe-
cypcamm. Kak mrpaBmio, dpvHaHCHpOBaHVIE OCYIIECTBIISIETCS MHBECTVIIV-
OHHBIMM KOMITAaHVSIMVI, YaCTHBIMU VI TOCYHAPCTBEeHHBIMM (DOHAaMM, TIpM
3TOM (PVHAHCHPYETCS OIIpeNIe/IeHHbIN IIPOEKT VI HOBasl Hay4Has V/Iesl.
PuHaHCHMpPOBaHME OCYIIIECTBIIIETCS B HECKOJIBKO 3TAllOB: CHadasla IIp-
KITaJHble VICCIIENOBaHM:, 3aTeM OIIBITHBIE pa3padOTKM ¥ Ha 3aKI0YN-
TeJIPHOM 3Tare — pUHAHCHpPOBaHMe MaccoBOTO Ipom3BomcTsa. Ilomck
HaJIeXHBIX (PVHAHCOBBIX MHBECTOPOB MMEET HEMaJIOBAXXHOE padeHmue,
ITOCKOJIBKY HayKOeMKOe ITPOM3BOZCTBO TauT B ceOe OOJIBIIYIO Heolpere-
JIeHHOCTb. MHOITIe HOBOBBE[IEHVIS IOXOMAT [I0 MacCOBOTO IIPOM3BOIICTBA
M3-3a TOTO, YTO OTBEPTalOTCs PHIHKOM, ¥ (PVIHAHCOBBIVI PUCK 3[IeCh HOCTa-
TOYHO BeJIVIK.

Ha sTomt cragum Taxxe HEOOXOAMMO BBISICHUTD, VIMEETCS JIV B KO-
MaHJle VICIIOITHUTeIIeN CllelaibHas TPyIIa, KoTopas OyeT 3aHMMaThC
paspaboTKoV M peasTM3aIerl MHHOBAIMIOHHBIX IIPOEKTOB M KaKoBa MX
rpodpeccroHaIbHas IIOATOTOBKA.

2. AHayiM3 BO3MOXXHOCTM BHEIPEHWS B IIPOM3BOICTBO Pe3YJIbTATOB
HUP n OKP. 3mech HeOOXOIMIMO OIIpeieTUTh TeXHIUIECKYI0, OpraHm3a-
LIVIOHHYIO ¥ 5KOHOMIYECKYIO I1eJIeco00pa3sHOCTb BHeAPEeHMs HOBOVI TeX-
HVIKV JIN0O TEXHOJIOT .
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3. AHaiM3 BO3MOXHOCTM BBIBOA HOBOI'O IIPOLYKTAa Ha PBIHOK.
Oco0yro poib 30eck MrpaeT MapKeTMHIOBBIN Ioxxon. HeoOxomymo
M3Y4YUTH TpeDoBaHMS PBIHKA, XapaKTep HPOAYKIIMI II0LO0OHOTO THIIa,
ITOJIB3YIOIIEVICS CIIPOCOM, OIIPeIeIINTh, T1le OHa IIPOMU3BOIUTCS U B Ka-
KOM KOJIYeCTBe.

HemMmaJtoBaXHYIO poJIb UIpaeT M cOOCTBeHHAs! KOHKYpPeHTHas I10-
svmys. VIMEeHHO Ha TOVI CTafyi aHaIv3a IOJDKHA B HaMOOJIBIIIeVI CTelle-
HV IIPOSIBUTH ce0s fertoBasi (KOHKYPEHTHasl) CTpaTerust OpraHu3aliii, OT
KOTOPOVI 3aBVICUT IIPOHOJDKUTEIBHOCTb JKM3HWM TOBapa — OT IIEPBBIX
MPOIaX IO HACBIIIEHNS CIIpOca M YXOJIa C pbIHKa

ITpr MHHOBALIMOHHOM IIOAXO0IIe HeOOXOIMMO IIOMHUTE: YTOOBI yC-
IIEIITHO KOHKYPUPOBaTh Ha PhIHKE, HYKHO JIaTh BO3MOXXHOCTH M300peTa-
TeJISIM CO3/IaBaTh HOBBIE BeIlly, CBOOOHO TBOPUTE M JOBOAUTH CBOU M30-
OpereHnst 10 ycriemHoM peanm3anym. s 3Toro KomaHme m3obperaTe-
eVt HeoOxommMa orperierieHHas CBoOoIa TBOpUecTBa: IIpaBo IIPUHMMATh
pellleHys VI OTBeYaTh 3a KOHeUHble pe3yJIbTaThl. YIIpaBileHVie OpraHm3a-
LMV JOJDKHO OBITh HAITpaBJIeHO Ha IIOOIIPeHMe MHULIMATVUBBL U IIPe-
IPUUMYMBOCTM M300PEeTEHNMIL

HopmamuBnoiii 100x00 cBSI3aH C yI€TOM COBOKYITHOCTM BaXKHEVIIIVIX
HOPMATMBOB, KOTOPBIMI PYKOBOIICTBYETCSI B CBOEIT IEATETFHOCTH arliapar
KOMITaHVV. DTO M YCTaHOBJIEHHBIE I KKIOV OTpaciii HOPMATWBBI, Ha-
IIpUIMep, HOPMBI YIIPaB/IsieMOCT VI HOPMaTWBbI, pa3padaTbBaeMble CaMVIMI
rpoekTypopinykamu. (IlostoxxeHne o6 opraHw3arymy, TOJDKHOCTHBIE VHCT-
PyKuUmm, IITaTHOe pacrvicaHue u ap.) HopMaTiBel MOTYT MMeTh 1ieJIeBYIO,
(PYHKUMOHAIBHYIO 1 COLMAIBHYIO HaIIpaB/leHHOCTh. K 11e1eBbIM HOpMaTy-
BaM OTHOCWUTCS BCE TO, YTO O0eCIIeYnBaeT peaIM3aliyio II0CTaB/IEHHBIX IIe-
pen opraHmzarert 1ejeit. D10, IpeXxae BCero, ImoKasaTe KadecTsa IIpo-
IOYKLIM, PecypPCoOeMKOCTh IIPOILYKIIMI, IPrOHOMITIECKIe IT0Kas3aTelI, II0Ka-
3aTeJ HaJIeXKHOCTVI, a TAKXKe TEXHITIEeCKUIT Y POBEHb IIPOM3BOLICTBA.

K dyHKIMOHAIBHBIM HOpMaTBaM OTHOCUTCS KaueCcTBO W CBOe-
BPEMEHHOCTb ITpOpabOTKM IUIAHOB, YeTKas OPraHV30BAaHHOCTH IIOZpa3-
HeJIeHNVI, OIlepaTUBHBIV y4eT W KOHTPOJIb, CTPOroe paclipeleiieHye
PYHKIIMOHAIBHBIX 00SI3aHHOCTEV! B KaXKIOM CTPYKTYPHOM IIOLpaszerie-
HVW OpraH3alui.

HopmaTusel B coumaiibHOM cdpepe JTOIDKHBI 00ecriedmTh OITH-
MaJIbHBbIEe YCHOBVIZI I CIIENVa/IbHOTO pa3BUTHA KOJUIEKTHMBA. CIO,Z[a
BKJIIOYAIOTCS TI0KA3aTelIV CTUMYJIMPOBAHMS M OXPaHbl TPyHda, II0Ka3aTe-
71 00eCIIeueHHOCTVI BCeX COTPYAHMKOB HeOOXOMMMBIMIU TeXHIIECKIMI
cpencTBaMy Il ycrelrHon paboTsl. Crofa Takke OTHOCUTCS HeOOX0mm-
MOCTb CHCTEMATVYeCKOTO IIOBBIIIEHMS POdeCcCUOHAIBHOIO POCTa, XO-
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poIIIasi MOTMBAIIVS, IIPaBOBbIE M 9KOJIOTMYECKe HOPMAaTUBBI. TakuM 00-
pa3oM, HOpMaTMBHBIVI ITOJIXOM, ITpY IIPOBEIeHNN aHaIi3a TpeOyeT ydeTta
BCeVl COBOKYITHOCTV HOPMATVBOB IIPV YIIpaBJIEHMM PecypcaMyi, Iporec-
COM VI IIPOTYKTOM.

IToBedenueckuii nodxo0 TperionaraeT cosgaHye HeOOXOIVMBIX Yc-
JIOBUV )T peayIM3alyy TBOPYECKMX CIIOCOOHOCTeV! KaXKIOTo COTPYIHMKA,
IUISL OCO3HAHVIA COOCTBEHHOVI 3HAYVMOCTV B YITPaBJIEHNVI OpTaHv3allyier.

BaxHOe 3HaueHMe I MEeHEeIDKePOB 37ech IIpHodpeTaeT M3ydeHe
pa3IMYHBIX IIOBEIeHYEeCKMX IIOIXOIO0B, KOTOpble peKOMeHIyeT OO
MEHEJKMEHT W VCCIIefIoBaHVe BO3MOXKHOCTH VX IIPMMEHEHVIS B ITporiecce
aHayM3a opraamsanyy. HeobxogyumMo MOMHMTE, YTO 4eIoBeK — 3TO Ca-
MBIVI BaXXHBIVI JIEMEHT B CUCTEMeE YIIpaBJIeHUS VI CaMbIV TJIaBHBIV 3JIe-
MEHT C TOUYKM 3peHMs KOHKYPEHTHOTO IIOTeHIMasla OpraHM3alluu.
VYnauno nopoOpaHHas KoMaHa e€IVHOMBIIUIEHHVKOB ¥ IIapTHEPOB,
CIIOCOOHBIX ITOHVMATB VI BHEIPSTH WIIEV CBOETO PYKOBOOWTEIS, — BaXK-
HevIIIee yCIIoBYe SKOHOMIYeCKOTO ycIexa.

M1t Toro 9TOOBI CO3AATH YCIIOBYMS YCIIEITHOV peay3aliiy BceX CIIo-
cobHOCTel 4detoBeKa, HeOOXOAVIMO M3yUWTh €ro MOTVBALIMIO (XapaKTepu-
3YIOIIY¥O TaKve (PaKTOPBI, KaK IIOJIMTVIKA KOMIIaHWY, 0e30I1acHOCTb, CTaTyC,
HPOVI3BOZICTBEHHBIE OTHOIIIEHVIS, 3apIllaTa, padoune yCIoBysl, HaI30p, IIo-
BelleHVie aMVHVICTPAIY, IICHXOJIOIMYecKIII POCT (caMopeasTm3aryesi, IO
Macrioy), mporpecc, OTBETCTBEHHOCTb, paboTa cama II0 cebe, IIpy3HAHUE,
ycriex) 1 obecrieuTh MaKCVMaIBHO 3(P(PeKTMBHBIE YCITOBVIA J1eSTeITEHOCTIA

A. Maciioy NpenrionoXil, 9TO 4ejloBeK MOTWBUPYETCS YIOBIIe-
TBOPEeHMEM Cepuy MOTPeOHOCTEN, BBICTPOEHHBIX B MEPAPXUIO VTN IIV-
paMuIy M3 IV IIMPOKMX cTpaT. B Bo3pacTarolieM mmopsigke 3To:

e  (¢usnonornmdeckre, win 06a30Bble, IOTpeOHOCTM (IMIIA, TEIUIO,

yOexmIIie, cekC M T. 11.);

noTrpeGHOCTM 0€30I1acCHOCTY (3alliTa, IIOPSIIOK);

coLVa/TbHBIE IOTPeOHOCTY (IIOTPeOHOCTh KOMY-JIVIOO IIPVHAIEXATh,

COCTOSITB B IIPY’KECKIX OTHOIIEHVISIX, BXOOUTD B KaKyI0-JIVI00 IPYIILy);

¢ NOTPeOHOCTM B yBOKEHWMM (CaMOyBaKeHVIE W yBaKeHVE OPYIVX,

HaIIpVIMep CVIMBOJIBI CTaTyca, IIPeCTIDK, CJlaBa);

¢ NOTPeOHOCTH CAMOpeaTM3aINy, TO €CTh IIOTPeOHOCTD IIOJTHOCTHIO
PasBUTh CBOVI IIOTeHIIMAJI (TBOpYECKe pe3yIIbTaThl, JOCTVDKEHS B
BOCIIMTAHWM JIETEVI U T. 11.).

Macrioy cpaesain mmpeosiokeHne, 4To B IPOCTenIeM cilydae I10-
TpeOHOCTN YIOBJIETBOPSIOTCA OfIHA 3a APYIO¥, TO eCTh KaK TOJIBKO YZOB-
JIeTBOpeHa OIIHa IOTPeOHOCTh, OHA BBICTyIIaeT MOTMBALIVEV VIS yIIOBIIe-
TBOpeHMs cilenyomen n T. 1. Ho e npu ygosieTBOpeHuM I'PyIIbI
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oTpeOHOCTeV! BO3HMKHET KaKasg-/IM0o HoBasg Oa3oBasi IIOTPeOHOCTD, de-
JIOBEK OOpaTUT CBOe BHIUIMAaHVE B IIEPBYIO OYepenb Ha Hee.

C TOYKM 3peHUS «MOTMBAIMM B paboTe» HaHMMAaTelIb, CUUTAIO-
IV, YTO YeJI0BeK XKVBET JINIIE XJIeO0M eIVIHBIM, OyIIeT IToCTaBIIeH B TY-
MK, ITOCKOJIBKY ero paboune OymyT HeC4acTHBI I HEMOTHBVPOBaHBL. 1o
csioBaM Macsioy, «4esIoBeK JIMIIb TaM XXMBET Xj1e00M eIVHEBIM, ITe BOOO-
e Het xjieda».

Vepapxvist HOoTpeOHOCTENI O4eHb HAIIOMWHAET pasBUTVE YeJIoBeKa C
JIeTCTBA [I0 CTapPOCTN: MyIafieHell Hy KIIaeTcs B INIIle U Terule, Ge3omacHoOCTI
1 JIFOOBY; TTO Mepe POCTa IIPOVICXOMINT TIOCTeIIeHHOe pa3BUTHE caMOyBake-
HIS1, I HAKOHeI TIOSIBJISIeTCS. «CAMOMOTVBMPYEMBIVI» B3POCIIBIVAL

Teopwust Maciioy cTpowTcsl Ha IIPenIioyIoKeHNN, 4To, II0Ka HeoOXo-
OVIMOCTB B yIIOBJIeTBOpeHMM 0a30BbIX IOTPeOHOCTENL B MepapXUiL TaK JXe
Ba)KHa, KaK, HallpuMep, IOTpeGHOCTh B BUTaMMHAX, 3[I0OPOBBIVI YeIOBEK
OymeT pyKOBOICTBOBAThCSI B OCHOBHOM IIOTPeOHOCTBIO caMOpeasIn3alinm
CBOero IIOTeHIMasla. Eci 4eloBeKy IIpelsTCTBYIOT B yIOBJIETBOPEHMN
roTpeOHOCTeVT OoJlee HWM3KOIO YPOBHS, HOTpeOHOCTM OoJlee BBICOKOTO
paHra He MOIYT BO3HMKHYTb. OIHAKO IIPOTMBOMEVICTBYE YIOBJIETBOPE-
HUIO ITOTPeOHOCTY IIPOVICXOMINT 110 BHEILITHVIM IIPUYMHAM.

IpenmpuHUMaTeIbCcKasl HeSTEIBHOCTb WIPaeT BAXHYIO pPOJIb B
yzosieTBopeHnm rorpebHocTert. OHa CyIIeCTBEHHO CIIOCOOCTBYET V0B~
JIETBOPeHMIO (PU3MYECKNX IIOTpeOHOCTeN (HampuMmep, IMINA, OHEXIA),
obecrieunBast pVIHAHCOBbIE VICTOUHWKM, YKPeIUIAsl YBEPEeHHOCTE 11 0e30-
IIaCHOCTB B CVUTY CBOEVI JJOJITOCPOYHOCT.

PaboTHMK yIoBIIeTBOpsieT CBOV OTPeOHOCTN B OIOOPEHMN 1 BKITIOUe-
HUM B JIESITEITBHOCTD IIOCPEICTBOM OOIIIEHVISI CO CBOVIMM KOJUIeramu 1o pabo-
Te V1 MIEeHTVVITMPOBaHE cedsl ¢ KaKoV-Iv00 pabodert TPYIIION.

Oprako moTpeGHOCTII B YBakeHMM ¥ CaMOBBIPaKEHWVI OCODEHHO
YMECTHBI [IJIsl pacCCMOTPEeHVS MOTVBaIUV paOOTHVIKOB. YBakeHue yIIoBIIe-
TBOpPSIETCS Yepe3 OCO3HAHYeE VI IIOHVIMaHVe JIMYHBIX 9yBCTB. CaMOBBIpaxe-
HMe TpedyeT BBIpa’keHWs CIIOCOOHOCTeVI ¥ HaBBIKOB VHOVBUAyYMa. DTHU
HOTPeOHOCTN ITPOSIBIISIIOTCS B JKeJIAHWMIL B3SITh Ha Ce0sl OIIpeeIeHHYIO OT-
BETCTBEHHOCTb U B TIOJIYUeHVIVI MHTEPECHOV VI TBOPYECKON PaOOTEL

[TocrertHme vccIIeoOBaHMs 110 OOOTAIEHNIO TPYZAa IIOKa3bIBaloT,
4YTO KOrfa paboTa IIpOM3BOOMUTCS C IpeIOCcTaBileHeM OOJIbIerl OTBETCT-
BEHHOCTW ¥ pa3sHooOpasisi, 3TO He TOJIbKO YCWIMBAEeT YIOBJIETBOPEH-
HOCTb pabOTHVKA, HO VI IIOBBIIIIAeT Ka4eCcTBO VMCIIOIIHEHNS paboThL.

Taxoxe cjemyer oOpaTiTs 0OcOOOE BHMMAaHIE Ha TO, B KAKMX YCIIOBISIX
IIPVIXOMIMTCS paboTaTh COTPYIHMKY: 3TO Y MECTO II0JIOKEHNISI OpraHV3ariyy,
Y vHTepbep, ¢eH-1IIyV, IIMTaHye, Haldye CIIOPTUBHO-030POBUTEIIEHBIX
KOMIDTEKCOB, MEIVIIIVIHCKOTO OOCITY KMBAHVIS VI HPYTVIX YCIIOBUAL
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2.5. MocTpoeHne aepeBa Lenen

ene sBiIgeTcss OpUMEeHTUPOM, IUIaHWPYeMBIM pe3yJIbTaToOM [Ies-
TeJIPHOCTYI OpTaHM3allny, KOTOpasi IpefcTaBiIsieT cOOOM CIIOXHYIO CHC-
TeMY, COCTOSIIYIO U3 OOJIBIIIOro KOJIMYEeCTBa CUCTEMHBIX efVHMII. 3afada
PyKOBOOWTEII — IIpeBPATUTh IIeJIb OpraHM3allMy B IV OTHEIIBHBIX
cI1yX0 1 IIoApa3nesIeH 1, 3aCTaBUTh Pa3sHOPOIHbIE CYICTEMHBIE eVHWITBL
paboTraTe Ha ogMH pe3yiIbTaT Hamboslee 3pdekTnBHBIM 00pasom. Ilpu
3TOM OOIuas ILie/Ib JOJDKHA OBITH pasjiokeHa Ha OTHeIbHBIE COCTABIISLIO-
IIie, KOTOpBle OymyT OpMeHTHpaMu B IeATeIbHOCTV OTHETbHBIX IIOf-
cycTeM OpraHv3anuy (HaIlpuMep, IodpasaesleHnit v cIyXO).

PaccmorpmmM, kak cTpoutcs mepeso Iienterr. Ha mepsom srare
dopmupyetcs 11aBHas, ryodajibHasg melb pupMel, i Muccysi. OHa
VIMeeT IOJITOCPOYHBIV XapaKTep U HOJDKHa OBITh HallpaB/IeHa Ha BBDKV-
BaHVe opraHu3allMy Bo BHeltHel1 cperie. [locTaHOBKa 3TOV 1€V TOJDKHA
OBITH TIIATEIIFHO IIOATOTOBJIEHA Ha OCHOBe IIpeBapUTeIbHOIO aHaIM3a
BHEIIHeVI Cpellbl OpraHM3alluy, OLeHKVM BHYTPEeHHUX pecypcoB U BO3-
MOXXHOCTeVI. 17151 3TOro 0OBIYHO IIPOBOAST CIIelyFOIIIie OIIePaLIVIVL:

® IIPOM3BOIOWTCS CerMeHTMpOBaHMe PbIHKa ¥ M3ydaeTcs KaXIbIn
cerMeHT. B 3ToM cjTydae HaMewaroTcs IIPMOPUTETHBIE CETMEHTEL,
colMasibHBIe CJI0V, Ha KOTOphble OpraHM3alys JI0JDKHA OpUeHTHU-
POBaTBCSL B CBOEVI JIeSITEJIBHOCTM (JTUTHBIE CJIOVI, CPEIHWMI CIIOVA,
MaJlouMyIe u T. A.). Hajee ocyIrecTsiiseTrcss olleHKa pBIHKa
(pBIXJIOCTB, OHOMEPHOCTh WM OMHApHOCTH, CTelleHb Heollperie-
JIEHHOCTV, HACBHIIIEHHOCTh ITPONyKTaMM ¥ YCIyTraMy, HasIdue
PBIHOYHBIX HUII) C IIO3WIIMM BO3MOXKHOCTEV pa3MeIleHus W VC-
IIOJTb30BaHM CPECTB, MMEIOIINXCS Y OpraHm3auy;

e ompenersieTca oOIllee HaIlpaB/IeHVE IIEHOBOVI ITOJIUTMKI. B dact-
HOCTW, PelllaeTcsi BOIIPOC O TOM, OyIeT JIu opraHm3als CHVYKAaTbh
LIeHbl Ha CBOV TOBAapbl M yCJIyIM WIM OHa OyleT ydacTBOBaTh B
KOHKYpeHTHOU 00pbbe, OCyIecTBIIsIsl MapKeTVHT, peKjIaMy, aKT-
BU3ALVIO IPOAaX M T. 1.;

® OIpenesiOTCs OCHOBHBIE HaIlpaBjIeHVs pa3BUTUA TeXHOJIOTUW C
y9eToM XM3HEeHHOro IVIKJIa ToBapa WiV YCIyIv;

¢ OIIEHMBAIOTCA ITPOM3BOACTBEHHbLIE MOIIHOCTM  OpraHM3aLV.
OrieHKe mofgBepraioTcs Bce peCcypchl OpraHM3aI M (prHAHCOBBIE
BO3MOXKHOCTW 3afleVICTBOBaHM:A PeCcypcoB BHeIIHeN cpefbl, Ha-
HIpuMep, B BUIle MHBECTUIIVI, IIPaBVUIBHOVI KPEIWTHON ITOJIMTVKYL,
MpVBJIeYeHVIsI CIIOHCOPOB;

® OIIpeneIsIOTCS OCHOBHBIE HaIIpaBiIeHMs KapOBOTI IIOIMTVIKM (Ha-
npuMep, OyAeT I opraHmsalys o0ydaTs paOOTHUKOB I HaHW-
MaTb CIIEIMAIVICTOB CO 3HAUMTETHHBIM OITBITOM PabOTEI).
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Ha BTOpOM 3Talle IpOVCXOOUT IeKOMITO3VLIVS OCHOBHOV LTIV Op-
raHM3ally Ha I1eJI BTOporo yposHs. HeobxommmocTs 3Toro srama oby-
CJIOBJIeHa HaJIMgVieM CYITRHO Pas3INgarolIVxXcs HallpaBJIeHu e Te/TbHO-
CTM OpraHW3alMM IO JOCTVDKEHWIO OCHOBHOV IIeJIV U, CJIe[OBaTeIIbHO,
TIePBUYHOV CIelViaIn3alviell yIIpaBjleHuecKo CTPYKTypel. Lleym Bro-
POro 3Tara HOCAT SpKO BBIpaXKeHHBIVI CHICTEMHBIVI XapaKTep ¥ COCTaBIIsg-
IOT YeTbIpe IPYIIIBL:

eIV BXOJa OpTaHM3aIuy BKIIIOYAIOT B celdd Ier, OpueHTH-

pyiollre WIEHOB OpraHw3aly (IIpeXie BCero, yIpaBJIeHIIEB

BBICIIIETO 3Be€HAa) Ha obecliedeHMe TIOCTOSHHOTO IPUTOKa B Op-

raHM3alMio MaTepUaJIbHBIX PecypcoB, (PUHAHCOBBIX CpeACTB,

MHMOpPMaIINW, JTIOICKNX pecypcoB. Cpenn 1esient BXofa cieyer

BBIZIETINTH TaKwe I, KaK OpraHm3allus IIOCTOSHHO JIEeVICT-

BYIOIIIEVI CETVU IIOCTABIIVKOB, HaJlaXXMBaHVe (PVHAHCOBBIX CBS-

3eV OpraHM3anuu u Ap.;

2. 1mpollecca OIpeNesIOT OCHOBHBIE OPMEHTUPHI HOedTeIbHOCTU
BHYTPW OpraHM3aluy II0 IepepaboTKe IOCTYNVBIIMX Ha BXO]I
pecypcos. K aTtum 1iermaM mporiecca OoTHOCATCS: obecriedeHve
B3aVIMOJIEVICTBMS B paMKaX TeXHOJIOIMYeCKOTo IIpollecca, Hajla-
XMUBaHVe MHMOPMaIVOHHOTO obecIiedeHNs BHYTPU OpraHM3a-
LWV, BHeCEHWe WM3MEeHEHWV CTPYKTYPBL M TeXHOJIOIMV BHYTPU
OpraHM3alvu U Ap.;

3. menu BBIXOZA B JiepeBe IlejieVl OIpeesIsioT OPWEeHTWUPHI Jes-
TEJIBHOCTY IIOJIpa3fiesIeHNnVl, 3aHSATBIX peaym3aliuert repepabdo-
TaHHBIX PeCypCOB BO BHEIITHEV Cpefie OpraHM3amumu. DTO TaKye
e, KaK HajlaXBaHWMe CHUCTeMBI cOBITa JIFOOBIX pecypcos,
IIpeJiCTaB/IeHHBIX OpraHM3aluer Il oOMeHa, paclpocTpaHe-
Hye MHPOPMAaIINN BO BHENIHEN cpefde (HalpuMep, peKJIaMHBIX
o0pallleHnI ¥ aKTUBHO JIeVICTBYIOIIVIX MaTepyaJIoB II0 CBS3SIM C
001I11eCTBEHHOCTBIO) U P.;

4. eV CUCTeMBI IPeACTaBJISIOT cOOOV OTHENIPHYIO I'PYIILY ILeslen
BTOPOTO YPOBHSI, HallpaBJIeHHYO Ha obecITedeHVe yCIIOBUVI BBIKI-
BaHVS OpTaHM3aIUV BO BHEIIHeV cperle. DTU eI TPYIHO y4u-
TBHIBATh VI PeaJIn30BaTh, IIOCKOJIBKY B OBICTPO MEHSIOIIEVICS BHEIII-
HeVl cpeJle TPYIHO OIPEJIeINTh BCe YCIIOBWS, BBIIIOIHEHMEe KOTO-
peIx OydeT cmocoOCTBOBAaTh YCTOMUMBOCTY OpTaHM3alUM U
oborallleHIIO ee CBsA3€eVI C BHEIITHEeVI CPeJIoN; peavi3aliyis JTaHHBIX
1estevt TpeOyeT criermddecKnx 3HaHUI, KOTOpble He CUUTArOTCS
HeOOXOIMMBIMI B ITpollecce JIeATeJIbHOCTY OpraHu3anmm. B kade-
CTBe TaKVX IIeJIeVl MOTYT BBICTYIIAaTh: CO3/IaHVIe CUCTEMBI I0puIide-
CKOVI HOIAEPXKKM (PUPMBL, CO3[IaHVe CUCTEMBI OTCIIeXMBAHMS II0-
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CTOSIHHOTO M3MeHeHNSI HaCTPOeHWVI IIOTpebuTeier], Co3naHe Cic-
TeMbl TIOJINTUYeCKON (VWIM IUITIOMaTUYecKou) TOoflepXKu (up-
Mbl. CrlelyeT OTMETWTb, YTO IIeJIV CUCTEMBI B pa3BepHyTOM BUIe
BCTpeYaloTCsl, B OCHOBHOM, B JlepeBe Liejlerl KpyIIHbIX (pupM, 3aHM-
MAFOIIVIXCS CTpaTerMYecKyM IUIaHVIPOBaHVIEM.

Bce 11771 BTOpOTO YPpOBHS HOIDKHBI OBITH OPTaHMYHO CBSI3aHBI MEXKITY
cobov1 B IIPEeCTaBIEHHOV II0CIIEI0BATEIIbHOCTI (OT 1ieJ1er Bxoda a0 1iejiem
CVICTEMBI) M HY OIIHA M3 LieJIeVl He JOJDKHA IIPOTVBOPEUNTD JIO0O0V! IPYTOTL.
CTpyKTypHO 1€/ BTOPOTO YPOBHS peaJlM3yIOTCS Ha YPOBHE 3aMeCTUTeIIeN
IOMpeKTopa OpraHm3anym (Ipe3uaeHTa (PUPMBI) IO COOTBETCTBYIOIIVIM Ha-
IpaBJIeHVIsIM, HallpyIMep, 3aMeCTUTeNb OVPeKTopa II0 cOBITY, II0 KajpaMm,
[JIaBHBIVI VIEDKEHEp M T. 1.

Ilemmt BToporo ypoBHs 0003HaYaroT CIIeNaIM3VIpOBaHHBIe 00s1ac-
TV AeSITEITBHOCTY OpTaHM3alny, T. €. KaXIyIo M3 HIUX MOXKHO pacCMaTpu-
BaThb KaK OCHOBaHWVe OIIpeeJIeHHOV CHelVaM3VPOBAHHO HesTeJTbHO-
CTV OpraHM3allVy. DTO IO3BOJISIET KaKAyIO IIeIb BTOPOTO YPOBHS U He-
obxouMBbIe ISl ee TOCTVDKEeHMS 11eJIu HOIeAYIOIINX YPOBHEN Ha3bIBaTh
I1eJIeBBIMI IIPOrPaMMaMIAL.

Ha TpeTpeM aTare ocyIiecTsrIsseTcs AeKOMIIO3UIIVS 11esierl BTOPOTro
ypOBHﬂ B COOTBETCTBUM C KOHKPETHBIMI TEXHOJIOTMYECKMMM 3ajadaMi B
Hpepertax KaXIou I1eJIeBOV IIporpaMMel. PaspaboTka HeoOXommMMocT 1
ITOCTATOYHOCTY IIeJIeTl TPeThero (4eTBEPTOro ¥ IOCIeNyIOIIX) VPOBHSL.
CymHoCTh JaHHOTrO TpeOOBaHMS 3aK/IFOUAETCS B TOM, YTO: JIOCTVDKEHVIE
BCeX BBIJIeJIEHHBIX IIeJIeVl TPETHETO YPOBHS IOJDKHO 00sI3aTeIIbHO IIPUBO-
OUTH K JOCTVDKEHMIO COOTBETCTBYIOIIVX IIeJIell BTOPOTrO YPOBHS; Cpenu
LeJjieVl TPeThbero YPOBHS He OJDKHO OBbITh «JIVIITHMUX», M3OBITOUYHBIX I1e-
JIeVI VUIVL LieJIeV «Ha BCSKMI CJTydari», M3-3a HaJIMYIMS KOTOPBIX C Hews-
OexrocTpI0 HE3(P(PEKTMBHO paspacTaeTcs CTPYKTypa OpraHm3allviy W
TIOABJIAIOTCA JOIIOJIHNTEJIPHBIE HEOITPpaBAaHHbIE VI3OEPXKIL.

ITpn dopmupoBarmM [IepeBa IieJeVt CleyeT IIOMHUTb, YTO JOC-
TVDKeHMe KaXXIOV IIeJIV IOJDKHO OBITh OpraHM3alIOHHO obecriedeHo, T.
e. I ee pean3aluy HeoOXOOMMO co3faHMe TPYIIIBL, JIabopaTOpuL,
oTZelIa, IPYIVX HOoApasiesleHN I, COTPYAHVKN KOTOPBIX OPVEHTUPOBAHEI
Ha JOCTVDKEHVE JaHHOM I1eJIV, oDecIiedeHbl COOTBETCTBYIOIIVIMI Pecyp-
caM¥ V1 COBEPIIIAOT JIEVICTBYS, HallpaBJIeHHbIE Ha ee JOCTVDKEHE.

Llerm oprasm3anmm He TOJIBKO IIPMAAIOT CMBICTI €€ JIeSTeIbHOCTI
VI OPUIEHTUPYIOT B OTHOIIIEHNY BHEIITHEV Cperlbl, HO ¥ CIIOCOOCTBYIOT VH-
Terpamyy KOJUIEKTMBa OpraHM3alyy Ha OCHOBAaHWMI €OVHCTBA YCTpeM-
JIEHUVI €rO YWIEHOB; MOT'YT MOTUBMPOBATb OPTaHM3ALVIOHHYIO IesTelIb-
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HOCTb VIHAVBUOB; SBJISIOTCS OCHOBOVI (POPMMPOBaHMsA OpraHM3alVIOH-
HOVI CTPYKTYPBI; IIPeICTaBIISAIOT CODOM MCTOYHMK CTaOMIBHOCTU B Opra-
Husalum (pe3Koe M3MeHeHVe IiejIeVl MOXeT IIPUBeCTH K Cepbe3HbIM JIec-
TaOWIVBUPYIOIIVIM IIOCIIETICTBIIAM).

2.6. CocTaB cneumnanucToB B rpyrne no npoBeaeHnio aHanmsa

CrenmanmcTsl B 00J1acTy CUCTEMHOIO aHaIn3a
VrxeHeprl IO OpraHu3aly IIPOU3BOIICTBa
CHEL{T/I&J’H/ICTBI B OGH&CTT/I 3KOHOMMYECKOI'O aHaJIM3a
WccrenoBaTert OpICTPYKTYP M IOKyMeHTOOOOpOTa
CrenyacThl IO MCHOJIb30BAHMIO OprTexHuKn 1 II9BM
Ilcuxonorn

Cormornoru
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Bonpockl Anst CaMOKOHTpONS:

1.
2.
3

NG

10.
11.

42

Yro Takoe CMCTeMHBIVI aHaJT3?

Yto Ha3bIBaeTCs CUCTEMOTI?

Kakne crcTeMbl OTHOCSTCS K CJIOKHBIM cucreMaM? Kakmmm ocHOB-
HBIMI IIpM3HaKaMU XapaKTepPU3yIOTCS CJIOKHBIE CICTEMBI?

YTo Takoe 371eMEeHT CUCTEMEI, cpefa, rmoacucTemMa? Kak MoxxHO oxa-
paKTepu30BaTh JIEMEHT?

Yro Takoe CTPYKTypa CUCTEMBI?

KakoBBI OCHOBHBIE IPVHITUIIBI CICTEMHOTO aHaIn3a?

Kaxvie paOOTBI OSDKHBI BBITIOIHATBCS TPV ITPOBENEHNVI aH/IV3a OPraHy-
3arpm?

Kaxme criertaancTsl JOTDKHBL BXOAUTH B COCTaB IPYIIIBI IO IIPOBe-
IeHMIo aHaIm3a?

Yro xapakTepusyeT I cucTeMbl 3HTponmsA? Kak ee BBIUMCINTE?
Yro ompenernsieT Aysl CUCTEMBI 3aKOH DIOm?

YT0 ITIOHMMAIOT IO/, TeKOMITO3MIIVIEV 1IeJIM?



Pa3paboTka KOHLUenuuu uccnenoBaHms
CUCTEM ynpaBJsieHus

MN3yumB TeMy 3, CTYAEHT O0/HKEH

3HaTb:

® OCHOBHbBIE paslieljlbl METOAVIKNM IIpOBeNEeHNMs WCCiIeqoBa-
HVV CUCTeM YIIpaBJIeHVs, TpeOoBaHMs K KOJUIEKTVIBY VICIIONI-
HUTEeJIen ncciiegoBaHMs, OCHOBHBIE STallbl ITPOBEIEHVA VIC-
CJIeIOBaHWII,

YMETb:

® COCTaBUTHh KOHLEIIIVIO VICCIIeOOBaHMA CCTEMBbI ynpaBne—
HWMA, CO6T/IpaTB H€O6XOHV[MBIG CBEIEHN O AeATeJIbHOCTU OP-
TraHM3alumnm.

Ipu usyuenuu memor Heobx00uMo:

e wuprare [1] mm. 1.7; [2] .o 3.1, 3.2, 3.3, 3.4; [3] Tema 3;

® aKIEHTHPOBaTh BHMMaHMe Ha CICAYIOMINMX ITOHSITVAX:
IOTPeOHOCTh B MCCIIENOBaHMAX; 3(PEPEKTUBHOCTD MCCIIEHO-
BaHWUVI; CUTyaIus;

e BBINOJIHNTH 3aJaHMe: Ha IIpUMepe KOHKPETHOTO IIpef-
HOpUATHS, BBIOPAHHOTO CTYHEHTOM VUIV IIPEeIJIOKEHHOTO
IIperiofraBaTeiieM, COCTaBUTh CXeMy cOopa CBeIeHWI O fes-
TEJIBHOCTV IIPENIIPVISITIAS, BEIIBUTH IIPO0JIeMy, TpeOYIOIIyIO
HpOBeNIeHVs VICCIeOBaHNs, BbIOpaTh METOAVIKY IIpoBelle-
HVISL VICCJIEOBAHVISL.
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KpaTkoe coaepxaHue
MeToposorust ¥ opraHMsallis UCCIeIOBaHMs CHUCTeM yIpasieHus. Pas-
paboTka KOHIIETIIINI MCCIIeNOBAaHIL CVCTeM YIIpaBIeHsl. XapaKTepucTi-
Ka 3TarioB MpoBefeHNs MccleToBaHm. VICTOUHVIKY TIOTyYeHNsI CBefleHMIA
0 JIeATeNTbHOCTY OpraHu3aIiiu.

3.1. MeTogonorusa n opraHusaumsa nccnegosaHus Cy

Ha nepBom smane mpoBemeHVST MCCITENOBAaHMI aHAIVM3UPYIOTCS
IIpo0JIeMBI I COBOKYITHOCTh BCeX (PAKTOPOB, KOTOPble HEOOXOOVIMO BBI-
SIBUTD M YUUTBIBATE IIPU PeIieHnm mpobiem.

Conepxanue 8mopoeo smana — 3aKOHOMEPHOE ITPOIOJDKEHVE
IIepBOTO. DTO BEHISIBIIEHME 00BbeKTa U IpeaMeTa vccienoBanms. Obsexniom
uccaedoBanuA SABISETCS CYICTEMA YITpaBIIeHMs OpraHM3auy, a IIpeaMeToM
— BBISIBJIEHHAsI KOHKpeTHas IIpobiieMa, caepkmparomas 3 PeKTUBHYI0
paboTy opraHmM3amNL.

Ha mpemvem 3mane HeoOXonuMo BbIOpaTh METONOJIOTMIO ITPOBeE-
IOEeHVs VCCIIeIOBaHMs, 1101, KOTOPOV ITOHMMAEeTCS COBOKYITHOCTD IIeJIeVi,
METOJIOB, IIPMEMOB YIIPaBJIEHUS! IIPU ITPOBEAEHMN MCCIIEIOBaHNS, @ TaK-
JKe ITOAXO MeHeKePOB K IIPUHATHIO pellIeHUN U y4eT TpaguILui opra-
HV3aLIVN.

Ha uem6Bepmom 3mane TIpoBoOmUTCS aHaIN3 PeCypPCcOB, HEOOXOIM-
MBIX JIJIS TIpOBefeHMs mcoienoBanms. K TakuM pecypcaM OTHOCSTCS Ma-
TepuasIbHble, TPYHOBble, (PVHAHCOBBIE pecypchl, 00OpyIoOBaHME, VIH-
dopmartimst. AHaIN3 pecypcoB HEOOXOAMM IS YCIIEITHOTO IPOBEIeHIS
VICCTIETTIOBAHMS U JIOCTVDKEHMSI €T0 Pe3yJIbTaToB.

ITIameui man mpenrionaraeT BBIOOP METOIOB IIPOBENEHMS MCCIle-
ZIOBaHVISL C YUeTOM VIMEIOIITVIXCS PEeCYPCOB U I1eJIeVt VICCIIeIOBaHIS.

IITecmon 2man 3aKnioyaeTcss B OpraHuU3alMy IIPOBEIeHMS 1CCiTe-
IOBaHMIL 371ech HeOOXOIVMMO OIPeNesUTh ITOPSIOK IIPOBEIeHs VICCITe-
IIOBaHWII, Pacpene/INTh MOJIHOMOYMS U OTBETCTBEHHOCTh W OTPasuTh
3TO B PerIaMEeHTUPYIOLIMX OKYMEHTax, HallpuMep, B JOJDKHOCTHBIX
VIHCTPYKIMAX. 3/1eCh ke HeoOXOIMMO YTOYHWUTh VIV OIIPEHeSINTh TEXHO-
JIOTMIO TIOATOTOBKM W YTBEPXKAEHMS YIIPaBIIeHYECKUX PeIIeHuil Ipu
IIPOBEOEHVIVI VICCIIeOBAHAVA.

Ha cedvmom (3aBepimaromieM) sTare ciemyeT 3adVKCUpOBaTh U
MPOaHAIM3UPOBATh IIOJIyUYeHHbIE Pe3yJIbTaThl. TakmuMmu pe3yJsibTaTaMin
MOTyT OBITH OTEeJIbHBIE peKOMeHIalvy, HOoBasi MOIeJIb CVICTEMBI yIIpaB-
JIeHW, yJ'IyLHlIEHHBIe HOPMBbI praBHﬂeMOCTVI, Gosee COBEpIIIEHHbIE Me-
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TOIVIKW, CIIOCOOCTBYIOIIIVE OIIEPATVBHOMY W YCIIEIITHOMY pa3pelIeHIO
npobremsl. Ha sTOM 3Tarre HeoOXOmMMO IIpelBapUTeIbHO ITOICYMUTATH
3¢ PEeKTUBHOCTb MCCIIEIOBAHUTL, T. €. COPa3MePUTh 3aTpaThl Ha IIpoBefIe-
HVIe VICCIIeIOBaHU U TTOJTyYeHHble Pe3yJIbTaThl.

3.2. PaspaboTka koHuenuun UCY

Konrenmyist — cucreMa B3IJIIOB Ha KaKyro- 100 po0iieMy.

ITpu paspabotke xormenmmm VICY BBOOMTCS IOHSTHE OpraHM3a-
LVIOHHOTO MeXaHW3Ma, T. e. COIMaIbHO YITPaBJIsieMON CUCTeMbl, (PyHK-
LVOHMPOBaHMe KOTOPOV OOyCJIIOBJIEHHO 3KOHOMWYECKMMMW 3aKOHAMV,
HajleJIEHHOVI COOTBETCTBYIOIIVMMI IIOJIHOMOUNMSMM, pecypcaMy, MMeFo-
IeVT OIIpefesIeHHYIO CTPYKTYPY ¥ IIO3BOJISIOINIEV YIIPaB/IsATh KOJUIEKT-
BaMM JIFOeVI ITy TeEM IIPVHSTUSL PeIeHN.

Dranel paspaborky KoHuermmu VICY:

1. O6crremoBanmst OpraHM3auyy (4TO IIpezcTaBlIsIeT cOOOV OpraHm-
3amyest). VIsydaeTcs B JOKYMEHTAIIVsI, perylaMeHTHpYIoas IIpo-

Llecc yIpasjIeHVs, cobupaeTcs MHQOpMaIys 10 KaXIOMy IIOf-

paspgenenio. [Tapaure/IbHO € 3TMM COTIOCTaBIISIETCs pealbHOe Bhl-

HIOJTHeHVe 00s3aHHOCTe! (IPWHATHE peIeHn ) ¢ HOMVHAIBHBIM

(TO, UTO HaIMCAHO B AOJDKHOCTHOV VIHCTPYKIINM). 31eCh BBISBIIA-

IOTCS pasHOYTeHM:. B pesysnbraTe 1-ro sTara BbISBIIZeTCS IIpobiIe-

Ma: 94TO eCTh Ha ITpaKTMKe ¥ YTO HalVCaHO B JOKyMeHTax (MHCT-

PYKIIMSIX, TTOJIOXKEHVISIX).

Ha sToMm aTame HY>XHO BBIICHUTE U 3a(PMKCUPOBATh JOKYMeHTaIb-
HO BCe IIOTOKM MHOpMALY, KOTOpble HUPKYJIUPYIOT B KaXKIOM IIOf-
pasaesieHun.

2. PaspaboTka mpoleAyp NIpWHSTHUS VIpaB/IeHYeCKUX pelIeHNnIL.
ITon, TvM IOHMMAaeTCs COCTaB/IeHVe CXeMBI KaXKIOV IPOIlelyPhl.
IIponenypa, Hampumep, «OTIycK ToBapa Ha CKlag» — 3TO, IIO-
CJIefIOBaTeJIbHOCTh Beex omepanmii. ITpu mocTpoeHMM cxeMbl cile-
ayeT 3apVIKCHMPOBaTh JTOKYMEHTBI, KOTOpbIe IeVICTBYIOT B IIpolie-
oype (HaKIagHBIe, aKThI, cdeTa-akTypsl). Hamo ykasaTe, oTKyza
HOKYMEHTBI IIOCTYIAIOT. [IOKyMeHTBI MOTYT OBITh BXOISIIVIMI, VIC-
XOISIIVMM, TIPOMEXYTOUHBIMY, apXMBHBIMI. BakHO orpenemTs
«BBIXOHBIE» JOKYMEHTEI, T. €. 3aBepIIaollye IIPoeaypy.

3. OmpenesteHre B3aMMOCBsI3el MeXIy HpOLeAypaMi 1 YCTPOVICTBO
0J10K-CXeMBI IPUHSTYS PEIIeHNI.
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CocrabiieHre cxeMbl IPUHSTHS PellleHnN Ha YPOBHe KOHKPETHBIX
nopapasaeneHun. CocTaprisgeTcs 10 KaXXI0oMY o pasiesIeHIIO.
Jlormueckum aHamm3 cxembl. OCHOBHas 3ajava aHajIm3a — BbI-
ABUTH IPOTVBOPEYNISL.

Pa3zpaboTka Bcet HOKyMeHTaLWV, KOTOpasl perjlaMeHTHpyeT mes-
TeJIbHOCTD YIIPABJIEHYeCKOr'O anraparta BCero oA pasie/IeHI.

3.3. UCTOYHMKNM nosiydeHuns CBEAEHWNI O AEATENBHOCTU OopraHuzalnm

1.

2.

JJoKyMeHTBI (yCTaB, IIOJIOKEHWME, HOJDKHOCTHBIE WMHCTPYKLIUM —
perylaMeHTHpPYIOIye), ITy OIMKaIy, OTIETEL

CoTpyaHUKY, KOTOpPBIE B IIpoliecce Oecell ¥ OIIPOCOB OIMCHIBAIOT
IeATeJIbBHOCTb OpraHM3aIyN.

HabitromteHvie CIrielmaIicToB 3a IIPOIIecCOM IesITeITHHOCTM OpTaH-
3LV

HabsmrozmeHme HecrermaamcTos.

VcTouHMKYM B OTHEITBHOCTY He MOTYT 00€eCIIeINTh TIOJTHOTHI TOCTO-

BEPHOCTVI CBEHEHMUTI, 3TO COCTaBHBIE YaCTV OHOTO MCCIIeIOBaHMS.

ComnocTaBiieHue CBeIIeHUI II03BOJISAeT 130aBUTHCSI OT HeCyIecT-

BEHHOVI IV HEOOCTOBEPHOM MchopMam/M, IIOJIyY€HHOV B pe3yJibTaTe
VicciIeJOBaHMS.

ITocre II0JTy4€eHNA CBeJIeHNM, MX HY’>XHO CpaBHUTB C MOJEJIbIO,

9TOOBI OoIrpenesmTb afeKBaTHOCTb Halllero MCCIIeJOBaHVIA.
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Paspabomxa xonyenyuu uccaedobanusa cuciem ynpabaeHus

Bonpockl Anst CaMOKOHTpONS:

1.

2.

o

10.

Ha 4eM ocHOBBIBaeTCsI METOHOJIOTVS VICCTIENOBAHMS CUCTEM YIIpaB-
neHus’?

KakoBbl OCHOBHBIE VICTOYHVIKM IIOIyUeHVISI CBEIEHNIT O JIeaTelIbHO-
CTVI IPenIpUsITUs?

Kto BXOOMIT B COCTaB IpyImIbl IO IIPOBENEHNMIO VCCIIeNOBAHMS CYCTEMBI
yIpaBJieHu?

Kakmne mipo0iieMbI MOTYT IIOTpeboBaTh MpOBeHeHVIs VICCIIEOBAHMI?
Kakmne dpopMEeI IpoBerieH s VICCIIeTIOBaHMI BBI 3HaeTe?

B uem cymiHOCTS 00OIIEV KOHIENIIMM MCCIIeq0BaHNs CCTEM YIIpaB-
nerns? Kakoe 3HaueHMe I aHa/IM3a U IIPOEKTMPOBAaHMS OpraHU-
3aIly OHa VIMeeT?

KaxoBpl ocHOBHBIE 3Tarbl OOIIeVI KOHIIETIMM VICCIIeOBaHVsL CHCTEM
yIIpaBsIeHs?

Kakoe 3HaueHme 11 IIpoBeleHNs MICCIIEOBAHNIT IMEIOT TaKye Xa-
PakTepUCTVKM IIpollecca yIpaBjieHws, Kak, ey OpraHM3allny,
dyHKUMM yIIpaBieHNs, yIpaBleHYecKye pelleHus, OpraHu3aIiv-
OHHasl CTPYKTypa?

B ueM cyTh JIOTMYeCcKOro aHaIM3a CXeMbI ITPUHSTVS PeIeHv?

Yro Takoe IIpolleypa IPUHSITHS YIIPAaBIeHUYeCKOTO PelleHIs?
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MeTtoabl NpoBeAeHus uccriegoBaHus
CUCTEM ynpaBJieHus

N3yumB Temy 4, CTyAeHT O0/KEH

3HaTb:

(] K)'IaCCI/ICbI/IKaLU/IIO METOMOB VCCIIEAOBaHM CUCTEM YyIIpaB-
JIeHW:, COCTaB METO0B VICCIIENOBAaHVIA CICTEM YITPpaBJIEHVIS;

YMETb:
e BBIOpaTH METOJ VICCITEOBaH CHICTEMBI yIIPaBIeHVI.

Ipu usyuenuu memut Heobx00uMo:

e uprarth [1] o 1.5, 1.6; [2] .1t 4.1; [3] Tema 4;

* aKIEHTHPOBaTh BHUMAaHMe Ha CJIETYIOIIVX IOHITHUAX:
KOMIUIEKCHBIE MCCIIEAO0BaHV, KOHTPOJIbHbIE VICCIIENOBaHVIA,
AVIarHOCTUYeCKVe VICCIIeIOBaHMs; KOJIMYeCTBeHHBIe Viccle-
IOBaHV; Ka9eCTBeHHbIE VCCIIeNOBaHIIA.

49



UccaedoBanue cucmem ynpabaenus

KpaTkoe coaepxaHue
CrpykTypusaiisi MeTOHOB WCCIefoBaHMs cucteM yrpasieHnss. Cocras
VICCIIeIOBaHMs CUcTeM yIrpasieHvss. OOt momxop, K BeIOOpY MeTona
VICCIIeIOBaHMS CUCTeM yITpaBJIeHms.

4.1. Knaccudmkaumsa metogos NCY

1 epynna memodob
KauecTBeHHbIE METOIBI
OcHoBaHBI Ha MHTYUIIUM U 3HAaHMSAX cHelnaancTos. Vcmombsy-
I0TCS KOT/ja HeIOCTaTOYHO MHGOpMaIMK Wi OHa cj1abo CTpyKTypu-
poBaHa.
— Mosrosas aTaka.
— Meroq sKcrIepTHBIX OLIEHOK.
— Meropn Hdenbdm.
— Mopdomormaeckmit MeTox,.
— JlesioBbIe UTPBHL

TpyaHOCTE COCTOUT B TOM, UTO HIPUITIACUTH KBanuduUIImMpo-
BaHHBIX 3KCIIEPTOB B OJJHO U TO Xe BpeMs U MeCTO O4YeHb CJIOXKHO.
Kpowme Toro, skcepTsl IO/DKHBI OBITH HE3aBUICUIMBL, T. €. He ITOJDKHBI
OBITH 113 OIHOTO M TOTO Xe MHCTUTYTa VWIN YUIpeXIeHus, T. K. OH He
HOOJDKHBL OBITH OOVIHAKOBO OOYYeHEI M OIlepMpOBaTh ONVHAKOBBIMU
MeTOmaMMN.

2 epynna memooob
PopMan3oBaHHbIe (KOIMYeCTBEHHBIE) METOIBI
DTV METOIBI VICTIONIB3YIOT, KOTTIa eCTh [JOCTOBEPHEIE JTaHHbIE, ITpef-
CTaBJIEHHBIe B Iidpax.
—  CTaTWUCTUYeCKue;
— TeopeTMKO-MHOXXeCTBEHHBIE;
— Tpaduueckmue;
—  JIMHIBUCTUYECKUE;
—  aHAIUTUYECKNE;
—  CTPYKTYPHO-JIMHIBVUICTIYECKIIE;
—  MoIe/MpOBaHMe;
—  VIMUTALMOHHO-IMHAMIIecKOoe MOIeIVIpOBaHIe;
—  JIOTWYecKue;
—  VIMWTAIMOHHO-AMHaMWYecKoe MOAeIpOBaHIe.
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3 epynna memoodob
KoMrutekcupoBaHHBIE METOIBI (KaueCTBEHHO-KOJIMYeCTBEHHbIE)
— KoMOMHaTOpHBIe (pa3{esl MaTeMaTVKM, M3Y4aroluil COYeTaHVIs,
KOMOWVHAaIy, IIepecTaHOBKM);
CUTYaIMIOHHOE MOJIeJIMpOBaHe;
—  TOIIOJIOTMYECKVIe METOMIBI;
rpadpoceMnoTIUeCKOe MOZIeIIPOBAHIE.

4 epynna memooo8
Mertonibr viccienioBaHMs MHGOPMAIIOHHBIX TIOTOKOB

4.2. CocTaB uccnegosanus CY

Viccinenosanme CY cocTonT U3 pellleHNs psa 3agad:

PopmMmposanme 1iesient dpyHKIMoHMpoBaHus CY (perraeTcs 3Kc-
IIepTHBIMVI METOIaMIN).

Crpykrypmsanmsa mesient (pelaercss IIyTeM aHam3a (YHKIINI
yIIpaBJIeHNs], peayIM3yIOIINX KOHKpPETHble IIeM Ha KaX[IOM YpOBHE
yIIpaBJIeHNS).

OrmpeniesieHne cocTaBa TPYIIIBL pellleHUI (pellaeTcss MeTomaMu
MOJIeJIVIPOBaHIS).

IIpoekTnpoBaHMe CUCTeMBL yIIpaBieHWS (pellaeTcsi MeTOoHaMu
MOZIeJTMPOBAHWS YIIPaBIeHYeCKIIX PeIleHN).

Paspaborka OnTMMAaIbHBIX ITPOIIECCOB IIPWMHSTMS pelleHu (pe-
IITaeTcs METOIaMV MOIIEIPOBAHVI).

MopenvpoBaHue IpaBwI pabOT VCIIOJTHWUTENIEN ¥ PYKOBOIMUTEIEN
(perraeTcst METOIOM MOZIEIIVIPOBAHIAS).

DopMmpoBaHe OpraHM3aIIOHHOTO MEXaHM3Ma.

Pacripeneniene perieHnt 110 ypOBHSM YIIPaBJIeHVI.

Popmu1poBaHVe CXeMbl yITpaBJIeHVsI OpraH3alviN.

PaspaboTka perIaMeHTUPYIOIINX JOKYMEHTOB.

4.3. O6wmi noaxoa k Bulbopy MeToaa UCY

MeTompI MICCIIEIOBAHMUIL — 3TO CIIOCOOBI, IIPVIEMBI ITPOBEIEeHNIS VIC-
cteoBaHML. 1IpaBIIbHEIV BEIOOP 11 VICIIONIb30BaHME METOIOB CII0COOCT-
ByeT IOJIyYeHMIO [JOCTOBEPHBIX, alleKBaTHBIX M IIOJIHBIX Pe3yJIbTaTOB VIC-
CJIenoBaHMs. BeIOOp MeTOmoB oIperesieTcsl 3HaHWMSAMM, OIBITOM W VIH-
TyWILVeV CIIeLJIVICTOB, ITPOBOASIIVIX MCCIIeNOBAHSL.
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Bonpocbl ans c

1.

2.

oo

10.

52

Kax MOXHO ocymIecTBUTh KIacCUPVKAIIMIO METOIOB VICCIIeIOBaH
cucTeM yIIpaBiIeHms?

Kakme wmcceoBaHms Ha3bIBaIOTCS KOJIMYECTBEHHBIMV VICCIIEIOBa-
HUSAMY, a KaKie — KaueCTBeHHBIMVI?

Kakmne mccriemoBaHmsi Ha3pIBAIOTCS KOMIUIEKCHBIMIL VICCIIEIOBaAHIS-
MM, a KaKyie — JacTHBIMI?

Kaxme mccrremoBaHmst OTHOCSTCS K NPUKIIaIHBIM HAyIHBIM VCCIIe-
TOBaHMAM?

Kakwe viccrremopanmist Ha3bIBAIOTCS OTYETHBIMU VICCIIETOBAHVISIMIL?
Kaxme wmccrremoBaHms Has3bIBAIOTCA KOHTPOJIBHBIMM MICCIIEIOBAHIST-
Mu?

Korma mcnosnp3yercs cpaBHUTeIBHOE VCCIIeIOBaHMe CUCTEM YIIpaB-
JIeHus?

Kaxyro pornb mrpaer xiaccudmKaiysi METOIOB VCCIIIOBAHMST CCTEM
yITpaBiIeHVs?

Yro moHWMMaeTcs oA, COCTaBOM METOMOB WCCIIENOBaHMSA CUCTEM
yIIpaB/ieHus?

Kak ocymecTsiisercs BEIOOp MeToma MCCIeqOBaHMS CUCTEM YIIpaB-
JIeHus?



JKcnepTHbIe OLleHKU B UCC/lefoBaHuMN
CUCTEM ynpaBJieHus

MN3yums TeMmy 5, cTyaeHT gosmkeH

3HaTb:

e TpeboBaHNMS, IpeXbsIBIIsieMble K SKCIIePTy; OpraHM3aIIo
dopm paboTsl 3KcITepTa, CIIOCOD CO3ZIaHMS KCIIEPTHOVI CET;
OCHOBHBIE TWUIIBI IIIKAJI, VICIIOJIb3yeMbI€ IIPpU 3SKCIIEPpTU3E,
Hanbollee yHoTpeOWUTeIbHBIE IPOIENypPBI SKCIEPTHBIX W3-
MepeHmIL;

YMETb:
e paspaboTaTh aHKeTy /Il OIpoca CHelMasIniCcTa; IpVMe-
HUTb OIHY W3 ITPOLIeAyP 3KCIIEPTHBIX M3MepPeHUIA.

IIpu usyuenuu memut Heobxo00umo:

e uprarth [1] . 1.11; [2] . 4.2; [3] Tema 5;

® aKIIeHTHpOBaTh BHMMaHMe Ha CJIeAyIOIIVX IIOHATHUAX:
SKCIEePT; aHKeTa, IIPSAMOVI BOIIPOC, KOCBEHHBIVI BOIIPOC; 3a-
KPBITBIVI BOIIPOC; 3KCIIEpTHAs OlleHKa; IKala VM3MepeHVIs;
pamXMpoBaHIe; IapHOe CpaBHEHVe; MHOXeCTBEeHHOe CpaB-
HeHMe; HeINOCpelCTBeHHasl OLleHKa; II0CjlelloBaTeJIbHOe
CpaBHEeHe;

e BBINOJIHWUTH 3aJaHMe: Ha KOHKPeTHOM IIpVMepe, BbI-
OpaHHBIM CTYIEHTOM WIM IIpelJIOKeHHBIM IperiofaBare-
JIeM, TIPOBECTU 3KCIEPTHYIO OIIEHKY, IIPVIMEHsS OfHY VN
HeCKOJIbKO IIPOLeAyP SKCIePTHBIX M3MePeHITL.
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KpaTtkoe cogepxaHue

Drariel 3KcepTsbl. TpeboBaHys, NpenbssisgeMble K sKcepty. Opraam-
3a1ust opM paboTHI 3KcrepTa. THIIBI IMIKasl, MCIIOIb3yeMble P 3KCITep-
Tnse. Hanborsree yriorpeburestbHble IIpOIIelyphl SKCIIEPTHBIX M3MepPeHM
— pamKMpoBaHMe, ITapHOe CpaBHEeHUe, ITOoCjIlefloBaTe/IbHOe CpaBHEeHIe,
HeTIOCpeZICTBeHHasl OIleHKa.

5.1. OTanbl 3KCcNepTu3bl

Bxcnepmusa — 3TO MHeHUMe, maesa VI OIleéHKa, OCHOBaHHasd Ha

OIIbITE CIIenVaJiviCTa, SHAHMAX IIpeaMeTa MCCIIeJOBaHMA U TeXHOJIOTUN

aHajIv3a.
DTamnsl:
1. IlogGop 3KcIepTOB M METOHOJIOTUI OOpabOTKM pe3ysIbTaToB WX
paboTHL.
2. OpraHmsaums paboThI 3KCIIEPTOB IO CxeMe, KOTOpasi He JOJDKHa
OrPaHVYMBATE MBICIIb M CKOBBIBATh (PAHTA3MIIO.
3. ObpaboTka pe3yIbTaToB pabOTHI SKCIIEPTOB.

5.2. TpeboBaHusa K 3KCNepTy

OmnbIT paboThl B 0071aCTH YIIpaBIIeHIIS

3HaHMe COBPeMeHHbIX METOIO0B YIIpaB/IeHVs

YMeHVe IpUMeHSITE COBpeMEHHYIO TeXHVIKY 15 I1eJ1eVl yIIpaBiIeHyst
3HaHMsA METOAOB VCCIIe0BaHM OIepalliil M CUCTeMHOI'O aHaIn3a
KpeaTnsHOCTB

Ymenme paborath B KOJUIEKTBE

5.3. ®opmMbl paboTbl 3KCrepTa

VnpvBunyansHast;
KosurtextnBHasg

5.4. Tunbl aKCNepTHbIX LWKan
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IlIkana HaMMeHOBaHMI

IIPOCTEVIIIIasl 3 BCEX IIIKaJI,

Y1CiIa IIKaJIBI BBITOJIHSIIOT POJIb SIPJIBIKOB VI CJIYKaT It OOHapy»ke-
HVS W PajIvueHVs V3ydaeMbIX OOBEKTOB; VX MOXXHO MEHSITh MeCTa-
MM, CYMTaTh YMCIIO TIOBTOPOB; HeJIb3s CKJIa/IbIBaTh/ BEIYMTATh.



Dkcnepmusle oyenku 6 uccaedoBanuu cucmem ynpabaeHus

ITpumepsr:
Homepa paspsamos coTpyIHVMKOB; apTUKYJI ToBapa; Tl m3geris.

IlIkana HETEpBaIOB

— 4YuMcJIa IIKasIbl YIOPsIOYeHbl 110 paHraM, W pasjieleHbl MHTepBa-
JIaMuL;

— HyJIeBasi TOUKa BbIOVpaeTcs IpOM3BOIIbHO;

— pesyibTaThl MOXHO 0OpabaThIBaTh BCeMV MaTeMaTWYeCKVMV Me-
TOZaMI, KPOMe BBIUVICIIeHVISI OTHOIIIeHMIL;

— [aeT OTBET Ha BOIIPOC «Ha CKOJIBKO OOJIbIIIe?».

ITpvmepsr:
— obbeM Ipom3BOJICTBa TOBApa,
~  PeVITMHI OpraHU3aLVI.

IIIkas1a oTHOILIEHMTA

— IIOJIOXKeHVie HYJIeBOVI TOUKW CTPOTO OIIperesIeHo;

— MOXHO VCITIOJIb30BaTh JIIOOBIe MaTeMaTIYeCKyie OoIlepariuy It 00-
PpaboTKM pe3ysIbTaToB HaOJIIOIeHMI;

— W3MepeHMe KaKoV-JIM0O BeJIMUMHBI CBOOWUTCSA K 3KCIIEPVIMEHTaIIb-
HOMY OIIpeeJIeHUIO OTHOIIEHMS TOV BEeJIMIMHBI K APYrou Io-
TOOHOVI, IIPVIHSTON 3a eOVHMILY.

ITpumepsr:
— KypcC BaJlIOThL;
— CTOVIMOCTB TOBapa.

ITopsinkoBas mikasa

— Mecra, 3aHMMaeMble B IIKasle, Ha3bIBAIOTCA paHIaMy;

— IIKaJIa Ha3bIBAETCS PaHI'OBOVI VIV HEMETPUYECKOL;

— VIHTepBaJIbl MEX/Y paHIraMy TOUHO M3MePWUTh HeJlb3s,

— TIO3BOJISIET He TOJIBKO YCTAaHOBUTD (paKT paBeHCTBa VIV HepaBeHCTBa
VI3MepsieMBbIX OOBEKTOB, HO W OIPeNeIINTh XapaKTep HepaBeHCTBa B
BUJIE CY XKIEHMIL: «OOJIbIIle — MEHBIIIE», «WIydllle — Xy>Xe» U T.IL;

— MOXHO M3MepATh KadyeCTBeHHbIe, He MMeIOIIe CTPOrovi Kojimye-
CTBEHHOVI MepHl, IIOKa3aTeJIn.

— Tlpumepsr:

— MoOTHBaIM K pabore,

— KOMMYHMKaOeJIbHOCTb.

AOcosIIoTHaA MIKasia
JoryckaeT JIMIITb TOX/IeCTBEHHBIE IIpeo0pa3oBaHIsl VI OTOOpakaeT
KOJIYeCTBO HeNeJIIMBIX V1 OITHOPOIHBIX OOBEKTOB
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ITpumepsr:
— KOJIM4ecTBO Xmurestevt ropona N;
— 49McIo 3y00B;
— 00BeM KpaTKOBpeMeHHOVI TTaMSTV M T. 1.

5.5. ParxuposaHue

PamxupoBaHme — 3TO pacHoIokeHVe OOBEKTOB MCCIIeNyeMOovt
CUCTeMBI B IOPsIKe MX OTHOCUTEJIbHOM 3HAaUYMMOCTH. PaHr — 3TO ITOKa-
3aTeJIb IIPedIIOUTeHVsI OJHOro oObeKTa Ileped, OPYTMMM: paHr 1 mpwu-
cBavBaeTcsi Havnboslee IIPeAIIOYTUTEIFHOMY OOBEKTY, IIOCTIeHNU PaHT,
paBHBIN uncay N 00BeKTOB B crcTeMe, IIPVICBavBaeTCs HavIMeHee IIpef-
IIOYTUTEIIEHOMY OOBEKTY.

ITpu paccraHoBKe 0OBEKTOB IO paHraM OFHVM 3KCIIepTOM CyMMa
PaHIOB JOJDKHA PaBHATHCS:

S=1+2+...+N=N*(N+1)/2

PesynpTupylomme paHri oOBEKTOB PAHKMPOBaHMSA II0 HaHHBIM
orpoca HeCKOJIbKMX 3KCHepToB (M — Umciio 3KCIIepTOB) ONpeIessioTcs
KaK CyMMa paHTOB KaXk[IOTr0 3KCIIepTa I JaHHOTO 00beKTa.

M
Ii OIIpeaesIsitoTCs B COOTBETCTBUM C Zrij .
i=l

D;J'Iﬂ KaXXI1010 O6'T:-€KTa BbIUNCIIAETCA KO3C1)(1DVH_[VI€HT BeCOMOCTMI:
b,=(N-1,+1)/S.

ITpaBmIsHOCTS ompeneneHys KO3 PUIMEHTOB BECOMOCTY IIPOBe-
PpsIeTCs 10 YCIIOBUIO:
N
zbi =1 .
i=1

PaccraHoBKa 0OBEKTOB OCYINECTBIISIETCS B COOTBETCTBUN C PE3YIIbTH-
PYIOIIVIMI paHTaMI.
HepocraTky MeToa parXpOBaHVI:
¢ HeB0O3MOXHO OCTaTOYHO TOYHO PAHXMPOBaTh OOBEKTHI, KOJIde-
CTBO KOTOPBIX Oosiblire 15-20.
¢ HeBo3MOXXHO OTBETITh, HACKOJILKO JIaJIeKO 10 3HAUVMOCTY PaCXOIATCs
COCeIIHIEe OOBEKTDL
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5.6. lNapHoe nocnegoBaTenbHOE CpaBHEHME

ITpyn mapHOM CpaBHEHWM 3KCIIepPT II0C/IefIoBaTe/IbHO CpaBHIBAET Ila-
PBI VicCIIeTyeMbIX 00BeKTOB, yCTaHaB/IMBasi ITpeIIiouTeHye B KaX/IoV rape:
ympepy mapbl ctasut 1, Apyromy oobexty maper — 0. VHorga skcriept He
MOJXeT OIpe/Ie/TUTh JIiepa B rape, Torda KakaoMy o0bekTy crasuT 110 0.5.

B Tabimie 2 mpusegeH HnpuMep OLIEHMBAaHMA OIHMM 3KCIEPTOM
IIATY OOBeKTOB!

Tabauya 2
ITapHOe nIOC/TeTOBaTeIFHOE CpaBHEHMeE
OB BEeKT 11213 4 Kommuectso i Pagr BecomocTh
MpeaodYTeHNI o0beKTa
1 X|1]1 1 1 4 1 0.4
2 0| X]O0 1 1 2 3 0.2
3 011X 1 1 3 2 0.3
4 0]0]O0 X 0.5 0.5 4 0.05
5 0]0] 0] 05 X 0.5 4 0.05

Cymma BecoB 00BeKTOB paBHa 1.

I ycTpaHeHMs IICVIXOJIOTMUYECKOro 3ddpeKTa IpenriouTeHs
IIEPBOrO 2JIeMEHTa Ilepell IOCIeAYIOIMM B KaXOOU Iape, IIPOBOLAT
IBOVIHOe IapHOe CpaBHeHVIe, pacrioyiarasi OObeKThl CHavala B IIPSIMOT, a
3aTeM B OOpaTHOVI IIOCIIEI0BATEIIEHOCTA.

5.7. HenocpeacreBeHHas oLeHKa

Merton HemocpecTBeHHOIO OLleHMBaHMS, Has3blBaeMbIVI MHOIIA
OaJUTPHBIM METOMIOM, HpefCTaB/IsieT COD0V YyIOpsAoUeHMe VICCIIenyeMbIX
00BEKTOB ITyTeM NPUIVICEIBAHMS 0ajUIOB KaKIOMY M3 HUX. B camoMm mipo-
cToM cirydae cTaBaT oueHkn 0 n 1. Taxke mmpoKo pacmpocTpaHeHsl -
THOaUTbHBIE, JecaTNOaIUIbHEBIE ¥ CTOOQUIbHBIE IIKaIbL. VIHOrma oneHm-
BaHMe MPOBOAUTCA B ciIoBecHOM dopme. 1o pesysbraTaM OIIEHOK BbI-
YUCIISIOT PaHT VI BECOMOCTB KaXkKIOTO MccilemyeMoro oobekra. B tabmmme
3 npuBesieH IIpUIMep OLIEHMBaHMS TPeX 00beKTOB ISTHIO SKCIIepTaMI.

Tabauya 3
HemnocpencreeHHas olleHKa
Dkcnept/0asIbl CymMma Panr BecomocTs
OBmexr 1 123|415 bani0B o0beKTa o0BeKTa
1 5143|515 22 2 0.286
2 101 917110 ] 8 44 1 0.571
3 2 13113 ]2 11 3 0.143
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CymmMa BecoB 00bekTOB paBHa 1.
MeTtop, maeT Tem Oostee jryuniie pesysIbTaThl, deM Oosiee MHGOP-

MIPOBaHBI SKCIIEPTHI O CBOVICTBAX VICCIIEAYEMBIX OOBEKTOB.

BOI'IpOCbI Ana CaMOKOHTPOA:

ST W=

1
1
1

13.
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D= S0 ®N

Korna ncrionbs3y1oTcs sKcriepTHBIE METOBI VICCIIEOBAHVIS?
Kax ompenenmTs cTeleHb JOCTOBEPHOCTM SKCITEPTU3BI?
Kakne TpeboBaHms IpembABIISIOTCS K 9KCIIEPTY?

Kaxk opranmsopaHa pabota sKkcriepra?

Kax MOXXHO co3aaTh SKCIIEPTHYIO CETh?

Kakne TpeOoBaHMS MPeIbSABIISIOTCS K aHKETe IS OIIpoca CIelya-
JIICTOB?

Yro Takoe 11Kaia M3MepeHmn?

Kaxwue Tumbl ka1 M3MepeHnyl BBl 3HaeTe?

B yeMm 3axIro9aeTcs MeTOI PaHKMPOBAHMS?

B wem 3axIo9aeTcs MeTOI ITAPHOTO CPaBHEHVIS?

B 4yeM 3aK/IHO9aeTCs METOH, MHOXXECTBEHHOTO CpaBHEHWS?

B geM 3aKiIr09aeTCss METOZ, IIOCIIEIOBATEIIEHOTO CPaBHEH S ?
B guem 3axmro9aeTcs MeTOI HEITOCPEICTBEHHOV OIIeHK?



MeToAbl KOJIJIEKTUBHbIX
IKCNEPTHbIX OLIEHOK

M3yumB TeMy 6, CTyAEHT AO/MKEH

3HaTb:

o OCHOBHbBIE METOAbI KOJUIEKTMBHBIX SKCIIEPTHBIX OLIE€HOK,
VIX JOCTOMHCTBA M HEeJOCTATKII;

YMETb:
o HpVIMeHSITB MeTOIbI KOJUIEKTMBHBIX 3KCHepTHBIX OLIE€EHOK
IJIA pelneHms KOHKPEeTHBIX 3a/lay.

Ipu usyuenuu memut Heobx00uMo:

e uprath [1] rar 1.11; [2] ram. 4.2; [3] Tema 6;

® aKIEeHTHPOBaTh BHMMaHMe Ha CJIeAYIOIIMX ITOHATVAX:
MO3roBasg aTaka, MO3TOBOV IITypM, KOHdepeHIVs Wew,
KOJUIEKTVBHasA TeHepalus uaen, Metor Henbdu, MeTor [e-
peBa 1esen, Mopq)onormquKVH?[ MeTO[, OeJI0BbIe UT'PbI, Me-
TOJI, aHaJIv3a MepapxurL;

e BBINIOJIHUTH 3aJaHMe: VCIIOJIb30BaTh OVMH WIM He-
CKOJIBKO METOIOB KOJUIEKTMBHBIX SKCIEPTHBIX OIIEHOK IS
pelieHnsT KOHKPeTHOM 3aaun I10 MCCJIEHOBAHMIO CVICTEMBI
yIIpaBJIEHVIS.
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KpaTtkoe cogepxaHue
Meron, xpymioro crojia. MeTogel Tuma «clieHapues». MeTomgsl Tuma
Hembdn. MeTompl ThIta «MO3roBas aTtaka» VIV «MO3TOBOV INTypM». [le-
JIOBBIe MTPBL. MeTompl TuIIa JepeBa Iiesiert. Mopdonormdeckiie MeTOIBL.
Merton aHasV3a Viepapxuil.

6.1. MeToa Kpyrnoro crona

Memod epynnoboeo npunamua peweHutl

(OFE) S

BcerynurenpHas — 03HaKOMJIEHVE YUaCTHUKOB C pelraeMon 3aj1a-
4evl; yCTaHOBJIEHVE TTOPSI/IKa BENEHMS VI O0CY KIEHVI.

Y3moBasi — cBOOOIHOE BHICKa3bIBAHME MUIIEV Y MHEHWI, He oltaca-
SICh TIOCJIEICTBAVAL.

Utorosass — o0oO0IIeHME ¥ TOIBEIeHIEe UTOIOB.

3aKsIrounTesIbHasA — IPUHATHE PelleHWIL.

6.2. MeToa TMNa cueHapves

Memod nodeomobxu u coesacobarua npedcmabrenuti o npodaeme uAU 00s-
exme 6 nucoMernHoM Bude

Brxmodaer omnvicaHwe TeHOEHLUV Pa3sBUTHS, B3aIMOCBA3M MEXIy
XapaKTepUCTUKaMI pellleHus, IepeYyeHb BO3MOXXHBIX COCTOSIHUN WU
OITaCHOCTEMN.

JlaeT BO3MOXXHOCTbH OLIEHUTh Hamnbosiee BEPOSTHBIVI XOII, COOBITHII 1
BO3MOJKHBI€ IIOCJIACTBYS IIPUHMMAaEMbIX PerleHnV.

Mogpesnu cieHapueB:

— omnmcarenbHbIe ((PUKCAIVS CBOVICTB M ITapaMeTpPOB);

— W3bICKaTesIbHBIe (VICIIOJIb30BaHME METOHOB KOJIMYeCTBEHHBIX
OIIEHOK);

— HOpMaTWMBHBIe (CrCTeMaTu3alysl IIpodIeM 10 BaKHOCTY, BpeMe-
HVI ¥ pecypcam).

PazpaboTka cieHapms — 3TO codeTaHVe TaKMX METOHAOB IIPOTrHO-
3MpOBaHMs, KaK MO3roBasl aTaKa, HeIyKIVis, SKCTPaIloJIALysl, aHaIoT s,
a"Haym3 u cuHTe3. OCHOBHAS Ues ClleHapus — IIpedrioyiokeHVe, 9To
co0OBITI OyIyT pasBMBaThCS M HaIbllle TaK, KaK paHbIIle, 9YTO Te TeHIeH-
VM, KOTOpble HAMETVUIVICh B IIPOIIUIOM, B OCHOBHOM COXPaHSITCS.

Ilenp crieHapMsA — M3y4YUTH YCIJIOBUMS M HAWTU MOMEHT, KOIZla VC-
CJleyeMoe IIpedIpusTyie Ha9HeT VCIBITBIBATh KPU3NMC ¥ CTaHeT paspy-
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IaTbCA T10[] BO3IEVICTBUEM BHYTPEHHMX IIPUYNH, JaXXe eciIt HMKaKMX
ITIOCTOPOHHVX BHEIITHIX BO3/IEVICTBUN He I1ocjIeIyer.

6.3. Metoa Tvna Jdenbdwu

Wmepamubnas npoyedypa npu npobedernuu mo3eoboi amaxu

OcHoBaH Ha HOC/IeOBaTeIPHOM WMHIVMBWIYaJIbHOM OIIPOCEe 3KC-
IIEPTOB VI UTEPAaLIVIOHHOM CBeIIeHVIII MHEHUI K eIVIHOMY .

— TPOBOMAUTCS B HECKOJIBKO Ty POB.

— pesyibTaThl 00pabOTKM aHKeT-3a/laHMV IIPeIbIIyIIero Typa BO3-
BpalllaloTCs SKCIIepTaM.

— 3¢ deKTMBHOCTE MeTOa 3aBUCUT OT KOOpAMHATOpa-OpraHm3aTopa
PpaboTHI 3KCIIePTOB.

— paspabotan B CIIIA B 50-x rogax XX B.

— TOJIydwl HasBaHWe B 4ecTb ropopa [lenbdbl, BOSHMKIIETO OKOJIO
xpama AmoyvioHa (tioctpoeH B 880r. mo H.3.), Xpelpbl KOTOPOro CO-
CTaBJIsUIV SKCIIEPTHBIVI COBET IIPOrHO3MPOBaHS OYIYIIVX COOBITHIL.

6.4. MeToa MO3roBOM aTaku

IMporienypa rpymioBoro KpeaTVBHOIO MBIIDIEHVS, TOUHee — 3TO
CPeJICTBO IIOJIyYeHNs OT TPYIIIbI JIVI] OOJIBIIIOrO KOJIMYECTBa WHelt 3a KO-
POTKMII IIPOMEXYTOK BpeMeHM. CunTaeTcs 3a HOpMy, ey B TeueHme 1,5
4JacoB (OBa aKaZleMMUYecKNMX daca) Ipyllla IpomynupyeT A0 COTHM WL

Konmenyiss mo3eo60il amaxy TIojTydmIa IIMPOKOe pacpocTpaHeHye C
HadaIa 50-X TOIOB KaK «MeTOZ, CYICTeMAaTIIeCKOV TPEHUPOBKY TBOPUECKOTO
MBIIIUIEHVS1», HAIIPaB/IEHHBIVI Ha «OTKPBITVE HOBBIX MIEV U IOCTVDKEHVIe
COIVIaCHst IPYIIIBI JIFOMIEV! Ha OCHOBE VIHTYWUTMBHOIO MBIIIUIEHVIS».

MeTomBI 5TOTO THIIA M3BECTHBI TaKKe II0]I Ha3BaHWSIMIL

—  Mo03206020 wimypma,
—  KoHgpeperyut uoeii,
—  KoanexmubrHou eenepayuu udei (KI'M).

B 3aBMCMMOCTM OT HPWMHSTBIX IIPABWI I )KECTKOCTV VX BBIIIOJIHE-
HVIS pa3/INgaroT:

—  npAMY0 M032068Y10 amaxy,
— MeTox, 00MeHa MHEeHUAMU,
— MeTombl TWIa KoMmuccuil, cydof (Korga ofHa IpyIla BHOCWUT Kak
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MOYXHO OOJIbIlle IIpelJIOKeHNI, a BTopasi — CTapaeTcsl WX MaKCu-
MaJIbHO KPUTVIKOBATh),
MO3roBasi ataka B popMe [eJI0BOV UI'PBL.

®a3pI MO3TOBOV aTaKW.
1. IToaroroBka
INepBas ¢aza BoUaeT B cedsi BEIOOP IpobiIeMbl 11 IIpOopaboTKy ee

IIyTeM MIHAVMBUVTY AJIBHBIX PE€aKTVIBHBIX ITPVIEMOB.

RSRS

)
~

—

~

Hampumep:

npo0sieMa — «KakK IHpeycIieTh Ha COBPeMeHHOM PhIHKe?»;
HpopaboTKa IIpo0sIeMBI C IIOMOIIBIO ITPeIJIOKEHHBIX B IIPEIbIIyIIeM
pasziesie BOITPOCOB;

BBIOOP IJIABHOTO Iy TV pellleHVs BBIBVHYTOV IIPOOIIeMB;
TeCcTVpOBaHIe BCceX IOSBJISIONIVIXCS B IT0Jle CO3HaHMs ImyTeit. Ta-
Kas IIO[rOTOBUTeIbHas paboTa HaeT BO3MOXHOCTE MeHeKepy
OLIEHUTDb CYTh IMPOOJIeMbI U C/ielaTh BBIBOJL O ITIaBHBIX Hallpasile-
HUSIX TPYIIIIOBOV pabOThI.

2. ®opMupoBaHHe KpeaTUBHOV IPYIIIIBI
Hanbompmmmr ycriex MO3roBovt aTtaku OymeT obecriedeH Hpm CoO-

Or1rorIeHV IV CTIEYFOIINX YCITOBUAVL:

TpyIIla JO/DKHA COCTOSITh IIPVIMEPHO M3 IECST YeJIOBeK;
COIVIAJTEHBIN CTaTyC YYaCTHMKOB JIOJDKEH OBITh IIPVIMEPHO PaBHBIM;

B IpyIIIle JIOJDKHO OBITH BCETro JIMIIIP HECKOJIBKO 4eJIOBeK, CBeIly-
VX B paccMaTpMBaeMOV IIpo0jieMe, UYTOOBI IIPeHOCTaBUTh IIOJI-
HBIVI IIPOCTOp BOOOpakeHMIO ydacTHMKOB. JIuiia, oOamarormve
CIenVaJIbHBIMY 3HAaHVISIMM, HeXeJlaTeJIbHBI. VIX cTpemsleHme oc-
MBIC/IVBATh BbICKa3bIBaeMbIe VeV B COOTBETCTBUM C VIMEIOIIVIMCS
OITBITOM MOXXET CKOBBIBATh BOOOPaKeHIe;

o0cy>xeHve Ipo0sIeMbl JOJDKHO IPOXOAUTh B KOM(POPTHOM 1 He-
HIPVHYKIeHHOV 00CTaHOBKe. YUacTHVIKM JOJDKHBI OBITH B COCTOS-
HUW «peJIaKcarim».

PYKOBOAMTENb TOJDKEH IIpeficeliaTe/IbcTBOBaTh. EMy crtemyeT BO3-
IepXKMBaThCs OT [IaBJIeHNs Ha yYacTHIKOB;

B I'pYyIIIle Ha3sHAYaIOTCA ceKpeTapu-HabiIomaTesm, KOTopele PuK-
CUPYIOT BBICKa3bIBaHVI U ITOBeJIeHVie OpaTOPOB.

3. IIpomenypa M0O3roBov aTakKu

31ech BBIAEIISAIOTCS TPY 3Tara:

1. Bcrynienne

Hmuresa mo 15 MuHYT. Bemymmi roBopur o CyniHOCTM MeTOJIa,

pa3bsiCHseT MpaBwla AeVICTBUN ydacTHMKOB. OOBsBiIseT podiieMy, Ha-
npumep: «Kak mpeycrieTs Ha coBpeMeHHOM pBIHKe?» [Ipobremsr 3amm-
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CBIBAIOTCA Ha JOCKe. Bemymmmi oOBsICHSET IPWYMHY BBIOBVDKEHWS W3-
OpaHHOVI TeMBbl, 3aTeM HPOCUT YUaCTHUKOB IIPEIUIOKNUTE CBOVI BapVaHThI
dopMyIMPOBOK, KOTOPBIE TaKXKe 3alVChIBAIOTCS Ha JOCKe.

2. Tenepanms e

YuacTHMKYM AyMcKyccvm B CBOOOIHOV (popMe BBICKA3bIBAIOT CBOV
VeV, KOTopble (PUIKCMPYIOTCS Ha AOcKe. It 3Toro mpwBsiieKaroTcsl Ha3Ha-
UJeHHbIe ceKpeTapy WM accucTeHTHL. Kak TOJIBKO ITPOVMICXOAUT 3a/iepikKa ¢
BBbIIBVDKEeHVEM HOBBIX MJIeVl, By IIPOCUT YIaCTHVKOB ITOPa3sMbICIIUTD
Hap, TIpo01eMoV1, TIOCMOTpPeTh Ha IOCKY. Ilocsie may3bl 0ObIMHO HaumHaeTcs
HOBasl BCIIBIIIKa Mpell. Ecm TakoBom He HacTyIaer, BEyIIMI BBIIACT
©71aHKM C BOIIPOCaM, OTBETHI Ha KOTOPBIe ITOPOXKIAIOT TaKyIO BCIIBIIIKY.

3. Bompoce1

4. 3ax1r0ueHmne

31ech MOTYT MMeTh MeCTO [1Ba BapuaHTa:

«Knacendaecknin» BapmaHT. Bemyrmrt 61aromapuT y9acTHUKOB 3a
HpozeIaHHYyIO paboTy ¥ cOOOIaeT, 4To BHICKa3aHHBIe ey OyayT JoBe-
HeHBI 710 CBefleHNs CIIeIMaIVICTOB, CIIOCOOHBIX OIIeHUTPh VX C TOYKM 3pe-
HVISI IpVIMEHeHMs Ha IIpakTmke. Ecim y ydacTHMKOB OpetHcTOpMMHTa
BO3HIMKHYT HOBBIE MZIeVl, TO OHM MOTYT IlepeaTh X B MVICBMEHHOM BUIIe
pykoBoauTesro AucKyccun. Kak BumHO, 3T0 He JIydllias IIpoliefypa 3a-
BeplIeHNsI «MO3TOBOM aTaKu». B cBd3M ¢ 3TMM HpaKTUKYIOTCA U Apyrue
BapMaHThI 3aK/TFOYMTEIIbHOVI YaCTV 3aHS TV

O6erdenspm1 BapuaHT. OIleHKa eV OCYIIeCTBIIAeTCsl CaMUMU
y4JacTHMKaMI OpeVHCTOpMMHTA. 37eCh VICIIOIB3YIOTCS —pas3IiMdHbIe
HIpVIeMBIL:

1. YuactHUKM ImcKyccum pa3pabaThIBalOT KPUTEPUM OLIEHKU VeV

DTU KpUTepUN BBIIMCBIBAIOTCS Ha JIOCKe, pacriojlarasch I10 cTerle-

HVI BXKHOCTM.

2. BoeiaBuHYyTBHIe MAeV IPYHIIVPYIOTCS II0 COOTBETCTBYIOIIMM OCHOBA-

HWSIM, KOTOpBIe OIpefesIaroTCs cogep KaHyeM Vel

3. Ompenensiercst Hanborlee IepcIleKTMBHasA rpynma vment. Kaxmas
vfesl B 9TOVI T'PYIIIe OlleHWBaeTCs B COOTBETCTBUM C KPUTePUSAMU

OLIeHKM.

4. TectupoBaHMe MIEV METOIOM «OT IIPOTMBHOrO»: «Kakmm obpasom

TJaHHas njesd, ecJIv ee peaIn30BaTh, IPOBAJINTCS ?»

5. Ompenerstorcss HanOosIee «IMKVEe» WIIEN, KOTOPBIE IIBITAIOTCS I1e-
penernaTe B IIpaKTUIECKV BO3MOXKHEIE.
6. Kaxgplil yuacTHMK KaK Obl BHOBb IIPOZEIIbIBAET «MO3LOBYIO aTaKy»

Wi cebs TMYHO, co3daBas Ha OCHOBe yXKe 3adVKCHMpPOBaHHBIX

VJIevl He4To HOBOe.
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I'pyrma BeiOMpaer Hambortee IleHHBIe VM, pacliojiaraeT MX II0
CTelleHV BaXHOCTY U IIpefijlaraeT JJIsl BHEIPEeHs B IIPaKTUKY.
PacripocTpaHeHVe IIeHHBIX VeV O TOM, KaK IIpeycIleTh Ha PBIHKe
110 ccpepam IIpOM3BOICTBA:

— IUIaHMPOBaHMeE ¥ IIPOTHO3VPOBAHIIE;

— MapKeTUHT;

— oIepaTVBHOe yIIpaBjleHle IIPOV3BOICTBOM;

— yIpaBJieHNe TIepCOHAJIOM.

6.5. [lenosas urpa

Henosasa murpa (M) — 3To camoperyimpyemasl MMWUTalVIOHHAas

MOZIEJIb CUTYaLH (IIPO0JIeMBI) ¢ HeIIPePBIBHO MEHSIIOIIVIMVICS YCIIOBVS-
Mu. B pemmenvn [V o onpepnesieHHBIM DpaBWIaM y4acTBYIOT HECKOJIEKO
CTOPOH, ITpefCTaBIeHHbIX OSHVM VIV TPYIIIIOV YYacTHMKOB, VIMEIOIIVIX
HeCcoBIaJAIONIe LIeJIV U 3aHTePeCOBAaHHbBIX B HAXOXIEHWMV OIITUMAaJIb-
HOIO pelleHMs . )KHO HaiTu B anmpycax gpesHero Erunra. I'me onvicano
HIMPOKOMACIITa0HbIe YUeHVs eTUIIeTCKOV apMUM C 3JIeMeHTaMU CUTya-
LIMIOHHOI'O MOAEJIIPOBAHWSA — O
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Kracendmkanms ne1oBbIx UIp:

1. Ilo BpeMeHM IpOBeeHMS:

0e3 orpaHMUYeHMs BpeMeHs;

C OrpaHMYeHNEeM BpeMeHW;

VTPBL, IPOXOLSLNe B peaJIlbHOe BpeMs;
VITPBI, Te BpeMs CXaTo.

2. ITo onieHKe JeATe IbHOCTI:
OayuIbHaS VIV VIHAS OIleHKa IeATeJIbHOCTY UIPOKa VT KOMaH/Ibl;
OIleHKa TOro, KTO KaK paboTal, OTCyTCTBYeT.

3. Ilo KoHeYHOMY pe3yJIbTaTy:

JKeCcTKVe WIPBl — 3apaHee WM3BecTeH OTBeT (HaIlpuMep, CeTeBOu
rpaduk), CyIecTByIOT JKeCTKVie IIpaBIla;

CBOOOIHBIE, OTKPEITEIE UI'PBl — 3apaHee M3BECTHOIO OTBeTa HeT,
IpaBwUIa M300peTaroTcs I KaXIOV UTPhI CBOM,

YYacTHUKM paboTaloT Hall pelleHVeM HeCTPyKTYPUpPOBaHHON 3a-
Jadn.

4. TTo KOHeYIHOV1 IIeJIN:

oOydaromye — HalpapIeHbI Ha ITOSIBJIEHVE HOBBIX 3HaHWM U 3a-
KpeIuleHle HaBbIKOB YUaCTHUKOB;

KOHCTaTUPYIOIIe — KOHKYPChI ITpodeccroHaIbHOTO MacTepCTBa;
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— TOWCKOBBle — HaIIpaBJIeHBEl Ha BBIABJIEHNE IIPO0JIeM 1 IIOMCK ITy-
TEVI VIX pPelIeHIs.

5. ITo MeTomOsIOTMY IPOBEaECHWA:
— JIyHOYHBIE UTPbL;
— poJieBBle UTPHIL;
— TIPYIIIOBBIE OUCKYCCUML;
— VIMUTaUVOHHEIE;
— WHHOBAIVIOHHBIE UI'PBL;
— ancaM0JIeBbIe UTPHL.

XapakTepmcruxu [IU:
Ortans AW:

1. Kiacc zrevicTBum, B KOTOpbIe YYaCTHUKM BOBJIeUeHbI KaK IIpesicTa-
BUTEJIV COODIIIeCTBa TV KAKOTO-JIM00 pofia AesiTeITbHOCT.

2. TlonsTMSL, C TIOMOIIIBIO KOTOPBIX OOIIIMeE 1€/ WIn HpoOJIeMbl OIpe-
TIEJISTIOTCS VI OCMBIC/IVIBAIOTCS aBTOPaMU B COBMECTHOM JIEVICTBUML.

3. OOure menm wWwin IPOOJIeMBl, I pa3pelleHNss KOTOPEIX ydacT-
HVIKVI CO3HAOT VIV IIPUMEHSIOT OOIIVITA SI3BIK.

4. CpencrBa WM pecypchl, IIOCPENCTBOM KOTOPBIX BBIIIOJIHSIOTCS
HPOEKTBHI, 3HAUMMBIE IS YUaCTHUKOB.

5. KoHKpeTHBIE yCI10BUS TV OOCTOSITENIBCTBA, B KOTOPBIX IIPOTEKAET
COBMeCTHas [AesTeIbHOCTD, M CBSA3M, B KOTOPble BKJIIOUEHBI y4acT-
HUKU.

1-s3tann — ITPOBJIEMATU3ALIVSI, Korja y4acTHMK JIOJDKHBI OC-
MBICJITH Te IIPO0JIEMBI, KOTOPbIe MEIIAOT Pa3sBMUBATBCS OpTaHM3alN U
ee TIoIpa3IeIeHMsIM.
2-3tann — OINITMMMU3 AL OEJIEIIOJIATAHWVSI, Korga yvact-
HVIKV TeHepVPYIOT OIITMMa/IbHYIO0 MOZIe/Ib pa3BUTI.
3-3tan — IIOVMCK PECYPCOB, c moMoIIpi0 KOTOPBIX MOXHO 10C-
TUYb [TOCTABJIEHHBIX IIeJIeVi.
4-stat - OPTAHU3ALIMOHHOTI'O IMPOEKTMPOBAHWMISI, 3a-
KITIOYNTEIbHBIV, KOIZa YYaCTHUKW «IIPVBS3BIBAIOT» HaVeHHBIE B MIIPe
pelreHns K KOHKPeTHBIM IIPOU3BOJICTBEHHBIM YCJIOBUAM U CBA35M, OTBe-
4Jag Ha Borpoc: «KTo KOHKpeTHO UTO HOJDKEH CeaTh, YTOObI M3MEHWUTh
peaybHYIO CUTYalIVIO B OpraHM3allum».
Koncrpyxnoms IV Tpebyer ysicHeHvS:
— 1IeJ1emn;
— KpuUTepueB OITVMaIbHOCTY;
— OI'paHVYeHW;
— YeTKOro IMpeNCTaBIeHMsS O TOM, Kakue WMEeHHO COIMaIbHO-
SKOHOMIYEeCKIe CCTEMBI OYAyT MOAEeNpPOBaThCA B UT'PE;
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— ompepesieHNs, KaKMIU CpeficTBaMy OyAyT peasiM30BbIBATLCS BCe
3J7IeMeHThI MOJIeJIV CHCTeMBI (OOBeKT yIIpaBJIeHNs 1 yIIpaBIIsioIas
CrcTeMa — WIPOBOVI KOMIUIEKC, OOpaTHas CBsi3b, YIIPaBJIAIOIIVe 1
BO3MYIIAIOIIIVIe IeVICTBYIA);

— Kak Oyger oneHMBaThCs 3pdexTmBHOCTD [I11?

B xoucTrpynposanumn [IVl HeoOXoamMmo BbIAeIUTh HECKOJIBKO
3TaroB:
1 stan. CocraBieHMe TeXHMYECKOTO 3afJaHMs pa3spaboTUIMKOM WIIM Ke
roJIyueHue 3aKasa Ha paspabotky V1.
2 stan. Pa3paboTka BuIeHMS, 3aMBIC/Ia UTPHL.
3 aTa1. BeiOop 11 06ocHOBaHMe 00beKTa UTPOBOr0 MOE/IMPOBaHMS.
4 sramn. Paspaborka crpykrypsl AV 11 uTpoBoro KOMIDIEKca.

5 atamn. Pa3paboTtka cvicTeMBI OIleHMBaHVIA HeATeIBHOCTY YUaCTHMKOB UIPBL.
6 sTam. PazpaboTka MeTOAVIKM IIpOBeIeHVIs VI PEKBU3UTHOIO O0eCIIeueH s
7 atan. Onenka 3¢eKTMBHOCTY II0 pe3yJIbTaTaM OIBITHBIX IIPOTOHOB

momertm V.

6.6. MeTon nepeBa Lenen

Ileas — >TO Te OCHOBHBIE PE3YJIBTATHI, K KOTOPBIM IIPeAIIPUSITIIE
CTPEMUTCS B CBOEN [eATeJIbHOCTY Ha IIPOTSLKEHMM JINTEIIBHOIO BpeMe-
HU. OTTOr0 HACKOIBKO ITPaBMIIBHO BBIOpaHa I1ejTb M HaCKOJIBKO YeTKO M
SICHO OHa CpOopMyJIMpOBaHa, 3aBUCUT ycrex npemipusaTtns. Hempomy-
MaHHOe ¥ HedeTKoe (POpMyJIMpOBaHMe LNV IPUBOAUT K TOMY, U4TO BCS
crcTeMa yIipapileHus pabotaer HeaddekTmBHO. CIlemoBaTeIbHO, B CO-
BpeMeHHOM MeHeKMeHTe 0e3 YeTKOTO ompenesieHvs 11ejivi, 0e3 BhIsgBIIe-
HMS COOTHOIIIEHMS ITeJIeVl, CPEJICTB HOCTVDKEHS IiefIer], OIleHKM Y dek-
TUBHOCTU ¥ TyTeV HOCTVDKEHWUS IIeJIeVl HeJlb3sl pelnaTk mpobiemy 3d-
peKTMBHOTO yIIpaBIeHVs IIPeaIpUSATIEM.

B cucreme ympaBiieHVs TpeIIIPUSTVIEM IV BBITOIHSIOT PiTl
BaKHBIX (PYHKITVTL:

— Bo-mepsrIX, 1Ier oTpaXkaroT PYITOCOPIIO TIPeIIPUATIS, KOHIIeI-
LIVIIO €T0 JIeSITeJIbHOCTY VI PasBUTHA. A IIOCKOJIBKY BUIIBI JI€SITeIIb-
HOCTV JIeXaT B OCHOBe OOIIeV W YIIpaBJIeHYeCKOVI CTPYKTYPHI,
VIMEHHO IIe/IV OIIPEIeIIIOT B KOHEYHOM CueTe XapaKTep ¥ OcCo-
OeHHOCTN IPeAIIPUSTIS;

— Bo-BTOpEIX, I1€7TM YMEHBIIAIOT HeOoIpeleJIeHHOCTh TEKyIIeN es-
TEJIPHOCTY KaK IPeOIIpVATII, TaK M OTAEIHOIO YelloBeKa, CTaHo-
BSICh I HUX OPMEHTMpaMW B OKPY’KaloIlleM MUpe, ITOMOTaloT
IIPUCIIOCOOUTBCS ¥ CKOHIIEHTPUPOBATHCS Ha IOCTVDKEHWUN XKeslae-
MBIX Pe3yJIbTaTOB;
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— B-TpeTbux, LeIm COCTABIISIOT OCHOBY KpUTEpUeB i BblesleHys
npo0sieM, IPVHATUS PelIeHNnVI, KOHTPOJIS ¥ OLIEHKW pe3ysIbTaToB
HesITeJIbHOCTY, HallpaB/IeHHOV Ha MX peaJIu3alyiio, a Takke MaTe-
PUaIbHOTO ¥ MOPaJIbHOTO HOOIIpeHsl Hanbosiee OTIMIMBIIVIXCS
COTPYIHVKOB.

ITpu dpopmympoBaHMN LIV HEOOXOOVMMO IIe/IaTh aKIIeHT Ha ee
aKTyaJIbHOCTDb V1 3HAUMMOCTb.

AKTyaJIbHOCTb 11eJIV ITpOBepsIeTCs KaK MOXKHO Jalle 110 Mepe n3Me-
HEeHVsI OCHOBHBIX (PaKTOPOB ¥ YCIIOBUVI BHEIITHETI VI BHy TPEeHHEVI CpeJIbl.

CriegoBaTelbHO, eIV U MX IIPUOPUTETHI He SBJIIOTCS ITOCTOSH-
HBIMV, OHV MOT'YT IIepecMaTpVBaTbCA, YTOUHATHCS, €CJIV 1eJIb CUNTaeTCsd
IOCTUTHYTOVI, VIJIV OKa3ajlaCh HEeBBIIIOJIHEHHO VIJIU HepealbHO.

Orcrona cienyer, 9To J100as JeaTeJIbHOCTh B CHICTeMe yIIpaBIeHvIs
oIIpaBlaHa B TOM CJIydae, eCJIVI YIMTBHIBAIOTCS CJIeAyIolye TpeOoBaH:
KOHKPETHOCTh, M3MEPSIEMOCTh, peaTbHOCTb, IMOKOCTb, COBMECTMOCTb,
B3aIMOIIOAIEeP>KMBA€MOCTb.

Bo-nepBHx, 11eJIb JO0JDKHA OBITH KOHKPETHOVI, T. €. BhIpa)keHa He
TOJIBKO Ka4eCTBEeHHBbIMM, HO V1 KOJIMYEeCTBEHHBIMV ITOKa3aTeJISAMU.

Bo-BTOPBIX, L1eJIb AOJKHA OBITH peasIbHOV, TOCTVDKMMOV B JAHHBIX
YCITOBUSIX.

B-TpeTpux, 11e11b AODKHA OBITH IMOKOV, CIIOCOOHON K TpaHcdop-
Malnv " KOPPEKTMPOBKE B COOTBETCTBVIV CMEHSIOINVIMICA YyCIIOBVISIMU
OeSATeJIbHOCTU IPeaIPU TV,

B-ueTBepThIX, LI€JIb JOCTUTAETCS B pe3yybTaTe COBMECTHOW mes-
TeJIbHOCTV BCEro IIepCcoHalla, TakK KaK OKasbIBaeT CYIIeCTBeHHOe BIIVUSHVIe
Ha MOTMBAIIVIO PaOOTHMKOB, KOTOPBIE XOTAT AOCTUYb pean3arym 11eJIn,
YCTaHOBJIEHHOVI IS IIpeaipuATyst. Ecim 1eiis He JOCTVOKMMa, cTpemile-
HMe pabOTHMKOB K ycIexy OymeT 3a0JIOKMPOBaHO M WX MOTMBAIMs OC-
7abHeT, T.K. B IIOBCETHEBHOV XM3HU IIPMHATO CBsI3bIBATh BO3HArpaxie-
HIe VI IIOBBIIIIeHNe 110 CJTy>K0e ¢ JOCTVDKeHVeM 1TV IPeIIpusTH.

B-m1siTRIX, LIV TOJDKHBI OBITH COBMECTVMBIMM JIPYT C APYTOM BO
BpeMeH U IIPOCTPaHCTBe U He OPUEHTMPOBATh HePCOHAI Ha HEeVICTBUS,
OpoTUBOpEeYalye IpyT JPyTy.

B-111ecThIX, 11€J1b TOJDKHA OBITH M3MepsIeMOTL.

C TouKM 3peHNs M3MepsIeMOCTH 11eJ1V, BayKHO 3HaTh:

— 4UTO U3MEPWUTH;

— Kak M3MepUTh;

— KOHKpeTHBIe (DYHKIVI M3MEPEHVIS;

— KaKOBBI M3HEPXKU M3MEPEHIST;

— oDecrie4eHHOCTb METOHOJIOIMYECKOV M MHQOPMAIMOHHOM 0asbl

ITaHHbIX,

— BBIOOP KOHEUHBIX KpUTepUeB (TIoKa3aTesler) I M3MepeHMs.
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Bospiryto momysisipHOCTE IIpMoOpert MeTOAB! ITOCTPOEHVI 11ele-

BOVI MOIEJIV B BUe APEeBOBUIHOIO rpada (mepeBo Iiejier, BepIIMHON
KOTOPOTO SIBJISIETCS TeHepasIbHas 11eJ1b, & BETBSIMU — IIOLIENIV, PelleHe
KOTOPBIX 00ecrieunBaroT JOCTVDKeHMe 1ertet (puc 3.).

OcHoBHBIe TpeOoBaHWMS IIPY IIOCTPOEHNUN TlepeBa LieJlell CBOMSTCS

K CJIefIyIoLIeMy:

001118 11eJ1b, HAXO/IAIIASICS B BEpIVHE Tpada, JOJDKHA CoflepKaTh
oIVicaHVie KOHEYHOTO Pe3yJIbTaTa;

NPV Pa3BepTHIBAHMM LI B MePapXMYeCKyIo CTPYKTYpy ILiesien
VICXOOST M3 TOTO, YTO peastM3aliysl Holesient (3amad) KaKgoro Imo-
CJIENYIOIIErO YPOBHS SIBJISTETCS. HEOOXOMMMBIM M JOCTAaTOYHBIM yC-
JIOBVIEM JIOCTVIKEHVIS LIEJIV TIPENIbIITYIIEro YPOBHS

apy POPMYIMPOBAHUM IIeJIeVl Pa3INIHOIO YPOBHS HEOOXOMVMO
OIIVICBIBATH JKeJIaeMble Pe3yJIbTaThl, HO He CIIOCOOBI VX IIOJTy YeHWsL;
IIONLIeNV KaXKIOrO YPOBHS JOJDKHEI OBITh HE3aBVICUMBIMU IPYT OT
IOpyra M He BBIBOOVIMBIMU OPYT U3 IpyTa;

dyHIAMeHT JIepeBa IieJleVi JIOJDKHBI COCTaBIIITH 3ajjaui, IIperCTaB-
JITIoIIVe cobovt POPMYIIMIPOBKY paboT, KOTOpbIe MOTYT OBITH BBIION-
HeHBI OITpeIe/IeHHBIM CITIOCOOOM V1 B 3apaHee YCTaHOBJIEHHbIE CTPOKVAL

O01was uenb
NpeanpHATHA

Kitouessle e 110 noacueremMam NpEeAnpUATH ‘

MapkeTusr [pou3BoacTRO [Tepconan HTII
1 2 4
\ \ \ \ | \
1.1 1.2 2.1 2.2 3.1 3.2 4.1 4.2

‘ 1.1.1 H 1.1.2 ‘ ‘2.1,1 H 2.1.2

‘ 3.1.1 H 3.1.2 H 3.1.3

‘ 4.2.1 ‘ ‘ 422 ‘

Puc. 3. IepeBo ennen

Takum obpasoM, mepeBo Ien IIpefCcTaBIIsIeT co0OV CTPYKTYpHOe

OTOOpakeHMe pacIIpeneleHs IieJIell II0 YPOBHSM yIIpaBileHMs. Taxoe
HepeBo Iiesierl CTPOVTCS AT KaXKIOTo YPOBHS YIIpaBJIeHNs, a 3aTeM IIpo-
V3BOIOUTCS O0beIVHeHVe epeBa IiejleVl KaXIoro ypoBHS B olliee mepe-
BO 11eJIeV IPeaIpUsITHSL.
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6.7. MeTtoa mopdonoruyeckoro swmka (MMS)

MM sByisieTcst eqVHCTBEHHBIM «@JITOPUTMV3MPOBaHHBIM» METOIOM
3 Habopa Llsukxy; oH HamOoslee AOCTyHeH [yl ITOHVMaHWA OOBIYHBIM
VIEDKEHepaM, He «MopdosioraM OT poxaeHVs1». [locimenHsss oco0eHHOCTH
COCTy>XIIa MeTOfy IUIOXYIO CITykOy: Oe3myMHOe, IOrMarirdecKoe IIprMe-
HeHre MM B ToTI CXaTovl, «TesierpadHov» (popMe, KOTopasi JaHa aBTOPOM
MeTOfIa, TIOYTVI Her30eXKHO BefleT K OTPUIIaTe]IbHOMY pe3ysIbTaTy.

IIBuxxu popmysmmpyeT starsl MM Tax:

1. Touno cdopmysmpoBaTh HpobiieMy, IOIEXaIITyI0 PeIIeHIO.

2. BrIABUTB 11 OXapaKTepm30BaTh BCe MapaMeTPhl, KOTOPble MOITIN OBl
BOVITU B pellleHIie 3a7laHHOV ITPO0JIeMBL.

3. CKOHCTpymMpoOBaTh MOPMOIOTMUECKUTI SIUK VIV MHOTOMEPHYIO
MaTpWIly, COOEpKalllyIo BCe pelleHs 3aJaHHOVI IIPOo0IeMBL.

4. Bce pereHus, comepxxamyecss B MOpGOIOIMIeCKOM SINVIKE, BHVI-
MaTeJIbHO ITpOaHaIVM3MpPOBaTh M OLEHWUTh C TOUKM 3peHV IIerIevs,
KOTOPBIE [JOJDKHEI OBITH JOCTUTHYTHL

5. BeiOpaTb 11 peaym3oBaTh HavwIydIlye pereHys (IIpy yCIOBMIM HaJlv-
upsl HeOOXOIVIMBIX CPEJICTB). DTOT 3Tall IIPaKTUYECKOV peaM3ariim
TpebyeT IOIOITHNTEITBHOTO MOP(OIIOrYecKoro VCCIIelOBa V.

ITpocrevmit mmpyMep MOPQOJIOTMYecKoro SIMKa ITOKasaH Ha
pucyHKe 4.

B Marpuie puc. 2 copepxurcs — 4%4*5*2*5*2*3*3=14400 BapuaHTOB.
Kaxgpt BapmaHT MOXKHO 0003HaumTh popmysiont AibjBkIl.. Harprmep,
BapvianT A2B2B1I'1[I2E20K3113 osHauaeT crreftyoliee: dyryHHas Iiedb (A2)
¢ acbouemenTHov Tpy6ont (52), BeBeneHHOM Yepes notosok (E2), Tormrres
gposamu (B1), TorvmmBHMK BepTvKabHBN (['1), TeIUIOaKKyMYyIIMpyIOIIas
€MKOCTb 3aChIIIaHa ITecKoM vt 307101 ([12), Treus Ha HOXKax (JK3), Hukaxvix
HIPUCITOCOOIIEHIVE IS IIPUTOTOB IeHvs Ty Het (V13).

YnusepcanbHocTs MMSI ycrienmHo InpopeMOHCTpypoBaHa caMyM
LIBMKKM Ha I1€JIOM psifie HPUMEPOB, a TOT (PaKT, YTO KaOVHETHBI yue-
HBIII — acTpopM3MK B TedeHVe HEeCKOJIBKMX JIeT IOIydnl 16 maTeHTOB
(V13 HMX TOJIBKO TP — C COaBTOpaMM) Ha HOBble KOHCTPYKIIMI paKeTHBIX
ABUTaTeslell Ha XMMMYECKOM TOIUIMBE ¥ BBIABMHYJICS B Psifl, BeOyIIMX
CIIeIVaJIICTOB PaKeTOCTPOeHMsl, B apXueioBoi AMepuKe BbI3Bal Iep-
BEIVI OyM MopdoaHam3a, B pe3yjIbTaTe KOTOPOTO THICSUIN VHXEHEPOB
KVHYJIVICb CTPOUTh MOpdosIormdeckyie MaTpUIIbL 1 yOemMInCh, ITO BCe
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3TO He TaK IpocTo. HempIcmMoe KommdecTBO BapuaHTOB, KOTOpOe Tpe-
OoBaJIOCh TIPOAHAIM3MPOBATH IIpEXe, YeM BBIOpPaTh OKOHYATEIBHBIV,
IOBOJIBHO OBICTPO OXJTXKIAIO SHTY3MA3M.

ITapameTper BapwasTs!
A Marepuan |1.Crame 2. Uyryn 3. Kuprma 4. Ipyroe
KopITyca
b |Marepuan |1.Crams |2. AcGomemeHT 3. Kuprmu 4. Ipyroe
I BIMOBOVL
TpyOBI
B |Bugtowmma |1. Jposa 2. Conoma |3. Xsopoct 4. Yronb 5. [dpyroe
I dopma 1. BepTukasibHbIN 2. TopusoHTaIIEHEI
TOIUIMBHIKA
Cpencrsa 1. Bomgsiron 2. 3achIrKa I1eCKOM VI 3. ObxIIajiKa KMpIaoM
J1 |aKkymysu- |Gadok 3071071
poBaHuA
Teruia 4. TerutoBas Kamepa, 3aIl0JIHeHHAas! KaMHeM 5. [dpyroe
E BeiBop, 1. Yepes okHO 2. Yepes rmoTosok
TPyOBI
Cpencrsa 1. Merayum- 2. AcbecroBas niozr- | 3. Hoxkm 4. Her
K TIOXXKAapHOWM | YeCKWUM MOJI- | KJIajKa
DOesorracHO- |IIOH
U
W |Ycrporiersa |1. OpHa KoH- 2. [IBe KoHpOPKM 3. Her

U1 TIpUTo- | popKa
TOBJICHVS
NI

Puc. 4. Mopdomnorndeckast MaTpuna Aj1s1 00beKTa
«Ileup OyIst JAUHOTO TOMMKAa»

VnTeprniperatopel u ntociemosareny LIBUKKY He Bcerja aieKBaTHO
MOHMMaJIU U IlepefiaBaIi ero uien, Jaxe popMyIMpoBKu sTarros MMJI
B pasHBIX ITOCOOMSIX CKOPPEeKTMpPOBaHBI M ellle Oojlee COKpalleHbI 10
CpPaBHEHMIO C MICXOIHBIM TeKCTOM, IIpVBeeHHBIM BeIle. B pesyibrare
MeToJT MOPOJIOTMYECKOro SIMKa, OTOPBAaHHBIV OT OOIIVIX HNPUHIIUIIOB
MOP@OJIOTMYecKOro IOAX0/a, CTal JIOCTATOUYHO YS3BUMBIM JIJIsL KPUTVIKM
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B HeMmasIO71 CcTemeHM IIOMOT 3TOMY ¥ caM LIBMKKW, TouHee, ero paboThI
0003HaUMB 11eJIb KaXIOr0 JTalla CJIOBECHBIMY (DOPMYJIMPOBKAMU, OH IS
OIMCAHWMS CPEJICTB JOCTVDKEHMS IV STalla BOCIIOJIb30BAJICS COBCEM
VIHBIM METOIIOM, He OTOBOPUB 3TO ISl YMTATeIIsL,- METOLOM «IeJIari, KakK
si». OCHOBHOVI 00BEM KHWUIT — OCHOBHOTO Tpyda LIBukkm — 3aHST omnm-
caHVeM ¥ IOAPOOHBIM pa300pOM XOIa pelleHs HECKOJIBKMUX PasHOPOLI-
HBIX IIPVMEPOB, B3STBHIX W3 PasIMUHBIX 00JIacTeVl UesIoBeYeCKOV mes-
TeJIBHOCTY (OT CIIOCOOOB IIpeBpallleHNsT SHepIuy OO CHUCTeM CTeHOIpa-
¢um, OT BUHOB TeEJECKOIOB [0 IOPUCHPYOEHIIUM B KOCMWYECKOM
IIPOCTPAHCTBE), IIPY HESBHOM IIPENIIONIOKEHNMIM, UTO YMTATeIb Ha ITUX
HpUMepax caM IIOVIMET, KaK peaIn3yeTcs TOT Win MHOM 3Tarl. OnHaKo
TEeMII JKM3HW VI HeTepIleHNe YnTaTelIeVl U «IIVicaTelleVi» IIPVIBEI K TOMY,
YTO 3Ta BaXkKHas METOIMYecKas 4acTb ObUIA IIPOCTO OIyIlleHa, B Pe3yJIb-
TaTe yero ajsroputM MM nipeBpaTivIcs B JIO3YHI-3aTaIKy.

VicTekime mecsTWIETHS CyIIeCTBEHHO IIPOABMHYIIM HayKy O Me-
TOHaX VCCIIEIOBAHVI, IIO3TOMY ceirdac paborel LIBMKKIM KTO-TO MOXeT
BOCIIPVIHSITH M KaK HeIIoC/IeloBaTe/IbHbIe, 1 KaK IIpUMUTHBHBIe. OTHAKO
Haxke He JejIasi CKMIKM Ha BpeMsi, CJIeflyeT IPU3HATh MOPQOIOIIIecKIit
IIOZXOZ, IPEXe BCero BechbMa IUIOLOTBOPHBIM CIIOCOOOM MBIIIUIEHVIS
(MMeHHO Tak ero mpercTasisul caM LIBUKKM), KOTOPBIV B CBOMX KOHKPET-
HBIX peaM3alisiX MOXeT CIYXWUTb Takke ¥ IUIOHOTBOPHBIM METOIOM
00paboTKy pobIIeMEL, T. €. IOATOTOBKM, IepedOpMYIIMPOBKY, M3MeHe-
HUA B3DIsa Ha 1pobiemy. ITpu aToM He 3a0yzeM OroBOPUTHCS, YTO, KaK
¥ JII000VI IPyTOV, MOPAOIIOIMUECKUII METOIT — 9TO METOJ, [JISL MBIIIUIe-
HUS, a He BMECTO MBIIIUIEHNS; OLEHKM ¥ BLIOOp peIIeHMs OCTAIOTCs
HpeppOraTuBOIL YeIoBeKa, a He aJITOPUTMa.

6.8. MeTop aHanu3a nepapxuii

Merton aHasM3a Mepapxuill I03BOJIAeT ONpene/IUTh YPOBHM IIOfI-
UMHEeHVs 37IeMEeHTOB B CrcTeMe. DTOT MeTO]l sIBJIsieTCsl MeTOIIOM aHasIn3a
CTPYKTYpBI OopraHmusaium.PaccMaTpusas CTPYKTypYy, BhIIEIISIOT YPOBHM
HEeKOMITO3UIINY, KOTOPBle OTpakaloT MepapxudecKyie YPOBHU YIIpaBile-
HVIA.

BeimesteHne  ypoBHeVI uMepapXuyl OCYIIeCTBIIsieTcsi Ha OCHOBe
pyHKIOMOHAIPHOTO IIPMHIMIIA yIIpaB/IeHW:s. PekoMeHayeMoe wmciio
ypoBHeu nepapxuu — 3-4.

1 Toro uTOOBI COKpaTUTh UMCIO YPOBHEN, OCYIIEeCTBIISeTCs
IpyIIIMPOBKa IIOpasfie/IeHn 1, KOTopas IO03BOJIIeT MPeiCTaBUTh CTPYK-
TYpy B YIIPOLIeHHOM Bule, Ooslee JJOCTYITHOM /I aHaJIM3A.
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Bonpockl Anst CaMOKOHTpONS:

Ll s

1

72

COPXNNT

B gemM 3aKiIrogaeTcss MeTO KPyIJIOro cTojla?

Kakne MeToIpI Ha3bIBAIOTCSI METOIAMM THUIIA «CLIEHAPVEB»?

B wem ocoberHOCTE MeToma Hembdrr?

Korma mcrionb3yroTcss MeTonbl TUIIa «MO3roBasi aTaka» WIM «MO3TO0-
BOVI IITYpM»?

Korma ncrione3yrorcs geossle UrpbL?

B yeM 3aKsIro9aeTcss METO/ JlepeBa Liesiev?

B geM cocTouT OcHOBHas Ve MOPEOIIOITYeCKOro IToxXoma?
Kakwne Mopdosiornaecknie MeTOIEI BB 3HaeTe?

Korma ncrionb3yeTcs MeTon aHasI3a viepapXuin?

KakoBa cTpykrypa Mopdornormdeckoro smyka Lipykkn?



Jlormueckui annapart uccnegoBaHus
CUCTEM ynpaBJieHus

MN3yumB TeMy 7, CTYAEHT O0/DKEH

3HaTb:

® OCHOBHBIE JIOTMYECKME KOHCTPYKIINV, OCHOBHbIE JIOT'TYe-
CKMe 3aKOHBbI, OCHOBHbIE IIPVIMEHEHVIA aHaHOFVH?I, MEeTOIbI
TeopuM pacrio3HaBaHMs 00pa3oB KaK CPeICTBO IIPY MCCIIENO0-
BaHUM CHUCTEM YyIIpaBJI€HM,

yMeTb:

® TJICIIOJIB30BaTh npaBVma BBIBO/Ia, JIOTMYEeCKNMe 3aKOHBI, YC-
TaHaBJIMBaTb aHAJIOTUIO, ITIPVIMEHATHh METOIbI TEOPUNM PaCIIo-
3HaBaHWA O6p33013 IIpr ncajiegoBaHmM CUCTEM praBHeHT/Iﬁ.

ITpu usyuenuu memot Heob6x00umo:

e uyprark [1] mm. 1.12; [3] Tema 7;

® aKIIeHTHpPOBaTh BHMMaHMeE Ha CIeAYIOIIVIX IIOHATHUAX:
JIOTVKa, JIOr4decKasd KOHCTPYKIM:A, AVMPEKTVBbI JIOTVIKN,
3aKOH VICKJTIOYEHHOTO TPeThero, 3aKOH HeIIPOTMBOpEeYV-
BOCTW, 3aKOH JIBOVIHOTO OTPWIIAHWS, aHAJIOrMS, 3azada
TaKCOHOMMUIA.
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KpaTtkoe cogepxaHue
OcHoBHBIe jIorMyecKye KOHCTPYKIMU. Vcronb3oBaHye IpaBul BBIBOZA.
Vcniornb30BaHme j1ormdeckmx 3akoHoB. ITonaTue ananornm. MeTtonuka yc-
TaHOBJIEHVSI aHAJIOTM. MeTOIEI TeOpMM paclio3HaBaHVIS 00pa30B.

7.1. OCHOBHble nornyeckne KOHCTPYKLUK

OcHoBHBIe J0oTMYecKie KOHCTPYKIMU
[TonsATe / cyXmeHve / yMo3aKIIOUeHue

JIornueckne onepamm
O6obmmenne / orpannyene / KOHBIOHKIVS / AU3BIOHKONS / OT-
puLiaHMe / UMIUIMKALS / SKBVBaJICHIIS

Jlornmveckue OTHOIIIEHMS
bosnprie / Menpmre / PasrHo /He pasHO / Bosmeire v pasHO /
Memb1e i paBHO

3aKOHBI JIOTUKU
ToxrecTBa /VCKITIOUeHHOTO TPeThero / HempoTuBopeumns / IBOVI-
HOT'O OTPUIIAaHM

7.2. Vicnonb3oBaHue npasui BbIBOAA

HpOCTOﬁ KaTeI‘OpVI‘IECKI/Iﬁ CVMJIJIOTU3M

1 moceIIKa:
VIBaHOB M3y4JaeT IpaBwIa JIOTMYeCKOTo BHIBOA

2 rochLIKa:
ToT, KTO 3HaeT HpaBwWIa JIOTMUYECKOrO BBIBOJIA, CIIOCOOEH K HEITPO-
TUBOPEUMBBIM PacCyXIeHMsIM

3aKksIroueHme:
VBaHOB cr1ocoOeH K HEIIPOTMBOPEUVBBIM PaCCy KIEHSIM

7.3. Vicnonb3oBaHne Norm4yecknx 3aKoHOB

YmMo3axrmrouenme:

Ecym TBI Oyels roBOpUTH IIpaB/y, TO TeOsS BOSHEHABWIST JIIOLA
Ecrm Oymerms siraTh, TO Bo3HeHaBUaAT Oorm. Ho T go/DKeH wiv roso-
puTh paBay vwm JiraTh. CieioBaTeIbHO, TeOsl BOSHEHABWIIAT JIIOAV VTN
BO3HEHAaBWIIAT OOIM.
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Jloeuueckutl annapam ucciedobanua cucmem ynpabaeHus

(I)OpMaJ'II/ISaLH/ISI YMO3aKJIFOUEHV:
v =(11 - T)x (- B)x (11— 1) (T+5)

rae IT — b1 Oy/iers roBOPUTSH IIpaBy.
JI — Te0st HoITFoOSIT JTFOIA.
B — Tebs mmoymobsT dorm.

y:<ﬁ+ﬁ)*(ﬂ+§)*l—>(ﬁ+§):<ﬁ*ﬂ+ﬁ*ﬂ+ﬁ*§+ﬁ*§)—>(ﬁ+§):
=T *M+T*b+1#b+J+B=(1+T)*(T+B)*(J1+B)+T+B5 =
=(M*T+T*B+TI*B)*(J1+B)+ T+ b =

=JI*I+JI*B+JI*B*I+ JI*B*I1+JI*b+J1+b =
=H*H+H*B+ﬁ+§=(ﬁ+H)*(ﬁ+1‘[)+(ﬁ+ﬂ)*(ﬁ+l§)+§=
=JI+I1+JI+B+b=1

BriBon;: ymMo3akmoueHve BEpHO.

7.4. loHaTHe aHanorum

Cnocob noayuenus HoBoeo 3Hanus 06 obvexme, OCHOBAHHBIL HA paHee
npuobpemeHHbIX 3HAHUAX 0 OpYe0M CXOOHOM, HO 1O CYMu pasAutHoM obsexme.

Ocyr1iecTsrsieTcst JIOTMYECKIT IIepexoy], OT OJHOTO 3HaHVIS K IPyToMy,
6ortee iryboxkoMy.

OOmbexTamMy aHAJIOTUV MOTYT OBITh ITPeMeTHI U / VIV OTHOIIeHVs
ME>JTy HVIML.

ITpu mcronb30BaHMM MeTOHa MpefBapUTe/IbHO CileflyeT BhISBUTDL
CXOIHBIE 1 Pas3jIJaroecs IIPMU3HaKy 00BEKTOB.

7.5. MeToamnKka yCTaHOBJIEHMS aHaslormm

— BemsrsroTess cxopHBIe IIpU3HAKM 00beKTa M €ro BO3MOXKHOTO 3a-
MEHWTeJIS V3 IPYIIIBL

— O0OBEeKTOB-IIpeTeHIEHTOB (MEeTO, SKCIIePTHBIX OIIEHOK)

— BorasrsroTes: pasiaydHble IIpU3HAKY KaXkOro IIpeTeHeHTa ¢ Opu-
TMHAJIOM (MEeTOZ, 3KCIIEPTHBIX OIIEHOK)

— BuiOnpaercss mambostee TOAXOASAIIMI ITpeTeH[IEHT, IIpefBapwi-
TEeJILHO YCTAHOBUB Beca IPU3HAKOB CXOMCTBA M pa3Inums (MeTO
PaHXMpOBaHMS).
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UccaedoBanue cucmem ynpabaenus

7.6. MeToabl TeopMM pacrno3HaBaHus 06pa3os

Memodv: ghopmarusayuu kauecmbenHbix XapaKmepucmuk petieHus

Meton HeYeTKMX MHOXECTB, OCHOBAH Ha IIOHSTUM HEYEeTKOV IIe-
PEMEHHOVI, COCTOSIIEN M3 TpexX 3JIeMeHTOB: HaMMeHOBAaHMsI, KOJIIecT-
BEHHOV IIKaJIbI VI (PYHKIIVV IPVHAITIEXXHOCT.

HU3KIUM CpenHMM BBICOKMI
1.00

0.80 /TN - =
0.60 /

»
0.40 N 4
0.20 /)
T~ 7z N
0.00 ~—~—— .
150 170 190 210

POCT, cm

B nmpuBenenrom Ha puc. 5 mpuMepe HEUeTKOV IepeMeHHOV SBJIs-
eTCsl poCcT cOBpeMeHHOro uesioBeka. Havmvenosanue nepemenHont POCT.
KommuectBeHHas IIKajla IIepeMeHHOW BBIpaXeHa B CaHTUMeETpax WU
npercrasiieHa oT 150 1o 210 cm. dyHKIIMS IpUHAIIEKHOCTY OITpererie-
Ha [T COOTBETCTBYIOIIETO YPOBHS Ol — HOBEPUTEIBHOV BEPOSITHOCTA.

Hampumep, msa a 2 50%

HU3KUE — 10 160 cm;
POCT = { cpeannii — ot 170 50 192 c™m;
BBICOKHH —oT 194 cMm.
ITpu ymenbeHV 0, obacTi (PYHKIMM IIPMHAIIEKHOCTY pac-

MIVPSIOTCS VI MOTYT ITepeceKaThCsl.
ITpu a>20%

HU3KMA — 710 168 cMm;
POCT = cpexnnii — ot 160 10 193 c™m;
BbICOKH —0T 190 cm.
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Jloeuueckutl annapam ucciedobanua cucmem ynpabaeHus

IlpenenbHBIT ypOBeHb BEPOATHOCTV, IPU KOTOPOM (DYHKIIVISL
NPUHAIEXHOCTI He VIMeeT IlepeceueHNiT MOXKHO OIpeenTh KaK HVDK-

HIOIO TpaHUIly O, [IOBEPUTESILHOV BEPOSTHOCTV COOTBETCTBYIOLIEV He-
YETKOVI IIepeMEHHOVA.
st paccMaTpuBaemoro mpumepa 0, =0,3.

Vcnonp3oBaHme HeUeTKMX IepeMeHHBIX II03BOJIsieT (PopMasin3o-
BaThb CJIOBECHBIe (JIMHIBUCTIYECKIEe) XapaKTePUCTUKA.
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UccaedoBanue cucmem ynpabaenus

Bonpockl Anst CaMOKOHTpONS:

1.
2.
3

78

© 0 ® N

Kak npviMensieTcs j1orvika IIpy MCCIIeI0OBaHMI CHICTEM YIIpaBIIeHVis?
Kaxue ocHOBHEBIe 3aKOHBI JIOTVIKY BBl 3HaeTe?

IlogeMy ycTaHOBJIeHVe aHaJIOIMII — BakKHas YacTb VICCIIEIOBAHWL
cucTeM yIIpaBiIeHms?

Korpna Hesb3s 1cos308aTh aHAJIOTVIO?

Kaxme geTbIpe HampasiieHVsI aHaJIOTMI VCIIONIB3YIOTCA PV VICCIIe-
TIOBaHMM CVICTEM yIIpaBJIeHM:?

Kak mcronp3yroTcs MeTOIBI paclio3sHaBaHMsl 00pa30B IS MCCIIeo-
BaHV CVICTEM yITpaBIIeHVIs?

Kaxwie BbI 3HaeTe jrormdeckue onepanmm?

Kakwue cyiecTByIoT jiormdecKkie OTHOIIIEHMS?

Yro Takoe cvytornsm?

Kak ompenerisseTcss HVDKHSSA AOBepUTeIbHAsl BEPOATHOCTDb 1A He-
4eTKOVI ITepeMeHHO?



UccnepoBaHue cucrtem
ynpasJsieHuss MoAenMpoBaHUeM

MN3yunB Temy 8, CTyAeHT AOMKEH

3HaTb:

e oIpenereHne MOIEIIN, KHaCCVIqJMKaLMIo BUIOB MOIIEJIM-
poBaHUsI, OCHOBBI IIOCTPOEHMSI MaTeMaTMYeCKMX MOIeev,
IIPVHIINIIBI IIPOBEPKM al€KBAaTHOCTV MOIEJIN VCCIIEYyEMOMY
00BexTy;

YMETb:
® CTpOWTh MaTeMaTW4ecKye MOIeIN MNPV VCCIIeIOBaHUN
CVICTEM YIIpaBJIeHVIA.

ITpu usyuenuu memot Heo6x00umo:

e uprark [1] mm. 1.13; [3] Tema §;

® aKIIeHTHpPOBaTh BHMMaHMe Ha CJIeAYIOIIVIX ITOHATHAX:
Mozerb, (PYHKIMI MOAEIMPOBaHMS, CTaTU4ecKasi MOJeb,
OVIHaMM4decKast MOeb, JeTepMUHUPOBaHHOe MOOeIMpOBa-
HWe, CTOXacTUUecKoe MOIeJIMPOBaHVe, MMUTALIMIOHHOe MO-
HeNVpoBaHyie, aeKBaTHOCTb.

e BBINOJIHUTH 3afJaHMe: VCIOJIb30BaTh OfHY WIN He-
CKOJIBKO MaTeMaTIU4IeCcKMUX MOJIeIeVt ISl pellleHs] KOHKpeT-
HOVI 3a1a4¥ I10 VICCIIEIOBAHVIO CYICTEMBI YIIPABIIEHVIS.
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UccaedoBanue cucmem ynpabaenus

KpaTtkoe cogepxaHue
IMonste moperm. Kitaccuduxanms Bunos Monenviposanms. [TpmHITMIIBL
Y TIOIXOMBI K IIOCTPOEHMIO MaTeMaTWYecKMX MOJesIerl. DTallbl IIoCTpoe-
HMSL MaTeMaTideckKor Momern. IIpoBepKa ameKBaTHOCTV MOJEJIN VICCIIe-
ITlyeMOMY OOBEKTY.

8.1. lNoHaTue moaenun

Mopesnb — 3T0 popMa NpenCcTaBIeHNs peaTbHOCT.
MaremaTiecKass MO Ib-3TO OIVICaHVe KaKoro-Jinbo Kilacca siB-
JIEHWVI, BBIPa>KeHHOE C IIOMOIIBIO MaTeMaTUeCKOVI CHIMBOJIVIKVAL.

8.2. Buabl MogennpoBaHus

dusmdaeckoe MoOOeIMpOBaHMe — VICCIIEOBaHVE YBEIMYEHHOIO
VIV YMeHBIIIEHHOro o0beKTa. Takoe mccienoBaHme Ha3bIBAOT IIOPTPET-
HbM. [Iprmep: depTeXX 00BEKTa, BBHIIOIHEHHBINT B OIIPENe/IEHHOM Mac-
rrTabe, KOTOPBIVL, B YaCTHOCTH, IIOMOTaeT YCTaHOBUTh BO3MOXXHOCTh Pas-
MelneHVsE oOopynoBaHNs Ha 00bekTe. Dusndeckoe MOIENIMPOBaHe IC-
MIONTB3YeTCs WIS WICCIEMOBAHWS XapaKTepUCTUK OOBEKTOB MO WX
aHaJIoraM — KOIIMSIM, KOTOpbIe BedyT ce0sl M BBIVISIISIT KaK peasibHbIe
OOBEeKTEI.

AHasoroBoe MomeIMpoBaHMe — WCCIIEIOBaHME aHAIOra 00BeK-
Ta, KOTOPBIN BefeT cebsl Kak M peasibHbBIN 00beKT, HO He BBINVISINUT Ta-
KOBBIM. ITpuMep: cxeMa OpraHM3aLVIOHHOVI CTPYKTYPbI IIPENIIPUSITISL,
KOTOpasi SBJISETCS IPOCTBIM, HAMVISAHBIM 1 3P (PEKTUBHBIM CPEICTBOM
M3y4YeHMsI B3aMMOCBSI3ell MeXIy MOApasmeleHMsIMU U COTPYIHMKaMMU
MPEITPUSITHS.

MatemMaTmueckoe MOJIeIMpPOBaHNe- VCC/IeNoBaHe OOBEKTOB Ha
OCHOBE VICITOJIb30BAHMS Pa3IMIHOIO POHA CUMBOJIOB VIS OIIVCAHVIS
CBOVICTB MJIV XapaKTEPUCTUK OOBEKTOB VJTI ITPOIIECCOB.

2
ITpumep: E = mTV — (dopMysia KMHETUYIeCKOV SHeprum (MaTeMa-

TU4YecKasl MOJIelIb), XapaKTepu3yIolasi B CMMBOJITYeCKOM BUJIe B3auMo-
CBSI3b DHEPIMM, MacChl M CKOPOCTM WMCCIIeyeMoro oObeKTa M IOKasbl-
BalOIlasl, YTO PV M3yUeHMN SHepIui OBVDKyIerocs oObekTa Hambosee
CYIIeCTBEHHBIMM €€ XapaKTepPUCTUKaMM SBJISIOTCS IMEHHO Macca 00BbeK-
Ta ¥ ero CKOPOCTb.
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WccaedoBanue cucmem ynpabaenusa modeaupobariiem

8.3.

MpUHUMNBI M NOAXOAbl K NMOCTPOEHUIO
MaTeMaTudeckomn Moaenu

ITpu mocTpoenM MaTeMaTHMIECKOVI MOV VCCIIelyeMOoro o0bex-

Ta CJIeAyeT PYKOBOIACTBOBATHCS CIIENYIOIIVIMUL ITPVIHITVIIaAMIL:

Mot

Pa3paboTumk HOJDKEH OIIpeleINTh IJIAaBHYIO IIeJIb MOIENV, BBI-
XOIHble HOPMATVBBI WIV MHQPOPMALVIO, KOTOPYIO HeOoOXOHMMMO
HOHY‘IVITB.

PazpaboTunk mojrkeH ompenenTh, Kakas MHPOPMaIys U B KaKOM
BUzle TpeOyeTcs I ITOCTPOEHMST MaTeMaTIIeCKOVT MOZIEIIN.
Pa3paboTuMK IIOJDKEH OLIEHWTHh CTEeIleHb aJeKBaTHOCTV MOMEIIN
peaylbHOMY OOBEKTY.

Pa3paboTumk JOIDKEH OLIEHUTD IIpeiIiojiaraeMble pacxoybl Ha Mo-
IeVipoBaHVIe VI COOTHECTV WX C IIpefrionaraeMbiM 3(pdeKToOM OT
VICIIOJIB30BAHMSI MOIEJIA.

Modeav, cimoumocms Komopoil npebviuiaem cmouMocms peuide-
€ ee NOMOUbI0 3a0aUl, He MOKEM YAYUUIUNDG NPOYECC 00CHUNEHUA

yeneil 6 opeanusayui.

8.4.

—_

DTanbl NOCTPOEHUS MaTEMaTMYeCKON MOoAenu

ITocraHoBKa 3amaun. YTOUHEHVE TIOCTAaHOBKM 3aIavll.

Anamm3. PopMmynupoBaHMe 3aKOHOB, CBSA3BIBAIOIINX OCHOBHBIE
ITapaMeTpEl OOBEKTa.

dopmar3anma. 3anvch B MaTeMaTWIeCKMX BBIpakeHMsIX cdop-
MYJIMPOBaHHBIX 3aKOHOMEPHOCTETA.

WccnenoBaume. VcciemoBamvie MOIesIM Ha OCHOBE COITOCTaBIIEHS
daxTIecKmnx MoKas3aTejler HeSTeIbHOCTI C PacdeTHBIMM IO MO-
Term ( TeOpeTIIecKNII 1/ IV SKCIIepYMEeHTaTbHBIV aHasIN3).
Crarucruka. HaxorureHme paHHBIX 00 m3ydaeMoM OOBEKTe U
KOPPEeKTUPOBKa MOMENIM C IIeJIbI0 BBEOeHMsS HOBBIX (PaKTOPOB,
JIaHHBIX, OTpaHWMYeHNI1, KpUTepueB 1 T. II.

IIpumenenne. IlpymeHeHne Mofenv s pellleHNs 3aad yIIpaB-
JIEHWSI OOBEKTOM.

PasBurne. PassuTie 1 coBeplIeHCTBOBaHVe MOAEIIN.
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UccaedoBanue cucmem ynpabaenus

8.5. lMpoBepka agekBaTHOCTU MOAENM

Pa3zpaboTunk morrkeH yCTaHOBUTH BCe JIVI CYIIleCTBEHHBIe (PaKToO-
Pbl peasibHOrO 00BeKTa yuTeHbI B Moper. [locite aToro 1ieriecoobpasHo
oIrpo0oBaTh MOJIeIb Ha IJaHHBIX, XapaKTePU3YIOIIMX IIPOIUIbIE COCTOS-
HUS peaslbHOTO O0BekTa. «Hu 00HYy Mo0O0eav Heav3A cuumams ycneuno
Bvicmpoennoll, noka oHA He NPUHAMA, He NOHAMA U He NPUMeHeHA HA
npaxmuxe» (K.11lenHoH).

ITpoBepka a/reKBaTHOCTV IIPOBOIMTCS Ha OCHOBE OIIpeJIesIeH s OT-
KJIOHEHVISI MOJIeJIbHBIX 3HaUeHWI OT peasIbHbIX. ITokasaTessiMy KadecTsa
SABJIAIOTCA:

o koappuyuenm Odemepmunayuy (OIpenessseTcss L HeIVMHEVHBIX

CBsI3eN):

rmae 62 =82 + €2

IZ,(Y} -yf

, 4
8 = — OOBsiICHEHHAs AVICTIEPCHS,

n
yi — MOIeJIbHOe 3Ha4YeHvie (PYHKIIUM B i-O11 TOUKe,

n
2
y=- ,
n

y1 — HaOJroeHHOe 3Ha4YeHMe B i-011 TOUKe,

n

>y -vif

g’ =1L _ HeoOBsACHEHHAS JIVICITEPCHISL.
n
®  K03hpuyUeHm KoppesayuLL:
* X ¥
x*y—-X
L . SR
o, *o,
n n n n n
2 N2
in ZYi Z(Xi*}’i) Z(Xi_x) Z(Yi—}’)
o — =l o — =l _ =1 — /4=l i=1 .
X=4—, y="-=—, x*y=- Oy =", oy = |
n n n n n
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®  cpednas kbadpamuueckas ouwubKa:

m — 4YmcIIO IIapaMeTpOB MO eIV
L4 cpeaH;m ouubxa annpokcumayuu.:

1 u y—y'
A== Y
n; Yi

Yem MeHbIIIe paccessHMe SMIVPUUIECKIX TOUeK BOKPYT MOJIeIEHOM
dyHKIIMM, TeM MeHbIlle cpemHsis ommbKa amnmpokxcyMarm. Ommbka
arIrpoKcHMaIi MeHee 7% CBUIETeIbCTBYeT O XOpOIleM KauecTBe MO-
HeJImn.
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Bonpockl Anst CaMOKOHTpONS:

U BN

(o <N

84

. UTto moHmMMaeTcs 1101, MOIeIIhIO CCTEMBI?
. 3aueM UCIOIB3yeTcs MOJIeTMpOBaHVe CUCTEM?

Kaxkrie THIIbI MOI€sIer CYICTEM BBI 3HAeTe?

. Kaxme Bumb1 MofenmpoBaHMs CUCTEM BbI 3HaeTe?
. Uto Takoe MaTeMaTUyecKasi MOIeNIb?
. Kaxme dpopmer 3ammicy mpriMeHSIIOTCS IJTSI ITpeACTaBIeHVsI MaTeMaT-

YeCcKUX MOJIesIevi?

. I'To xkakum IIpVHIOWIIaM CTPOUTCA MaTeMaTYeCKast MO)IeJ'[B?
. Kax OCYIIECTBJIZIETCA IIPOBEPKA aleKBAaTHOCTV MOJIEJIN VICCJ'IGHYEMOVI

crcreme?

. B xakmx npepenax vsMeHseTcss K03 OULVIEHT KOppeJIaImm?
10.

Yro XapaKTepU3yeT CpeqH A KBapaTdecKast ormbka?



MporHo3Hbie U N1aHOBbIE UCCIeA0BaHuUA
CUCTEM ynpaBJieHus

MN3yumB TeMy 9, CTyAEeHT A0/HKEeH

3HaTb:

o omm4ire IpOorHo3mMpoOBaHVd OT IUIaHVPOBaHVISL, METObI
IIPOTHO3HBIX WCCIIEMOBAHMVI, BUObI IUIAHOBBIX WCCIIEOOBA-
HWUV, OCHOBHBIE MaTeMaTUUeCcKie MeTOIbI INIaHWPOBaHVIs,

yMETb:
o BBI6I/IpaTb METO/, ITPOrHO3HOI'O VCCIIeIOBaHVIs, HpT/IMe-
HATHb MaTeMaTn4deCKre MeTO bl HJ'IaHVIpOBaHVI?L

Ipu usyuenuu memot Heobx00uMo:

e wumrark [1] .o 3.1,3.2,3.3,3.7,3.8; [3] Tema 9;

* aKIEHTHPOBaTh BHUMAaHMe Ha CJIETYIOIIVX IOHITHUAX:
IIpezicKa3aHye, IIPOrHO3, IIPOrHO3MPOBaHYe, METOJ, IIPOTHO-
3MpoBaHN, IUIAH, IUIaHUPOBaHMe, IIOJIHOTA IIPOTHO3a, TOY-
HOCTb ITPOTHO3a, JOCTOBEPHOCTb IIPOTHO3d, OIIMOKa IIpo-
THO3a, TPeH, SKCTPAIIOJISIVs, MHTEPIIOJISINS, alllPOKCH-
Mariysi;

e BBIINOJIHUTH 3aJaHMe: VICIIONB30BaTh OOWH WIN He-
CKOJIPKO METOAOB IITPOTHO3MPOBaHVIsI IS pelIeHms KOH-
KPEeTHOVI 3a/1a4M 110 VICCIIeIOBAHIO CCTEMBI YITPaBJIEHNSL.
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KpaTtkoe cogepxaHue

DKCIIepTHBIE MeTOABI ITPOrHO3MpOoBaHMs. Jlormdeckme MeTOABI IIPOrHO-
suposaHusi. Metonsl skcTpanorrarm. CTaTucTideckrie MeTOIbI IIPOrHO-
suposaHusi. OlleHKa KadecTBa IIPOTHO30B. BUIBI IUIAaHOBBIX MCCIIEIOBa-
HUI. MaTeMaTidecKkrie MeTO/bI IUTaHMPOBaHMS.

9.1. MeToAbl NPOrHO3MpPOBaHUA

Ipoenos mrpencrasisier coOOV ITpeBUIIEHME, TIPEICKa3aHMe, OCHO-

BaHHO€ Ha OIIpeneIeHHbIX TaHHBIX. HPOFHO3 orrpenersieT BO3MOXHOCTH,
B paMKaX KOTOPBIX MOT'YT CTAaHOBUTCS peaIMCTUYHbIe 3aJavl TUIaHMPO-
BaHVS pasBUTVA SKOHOMUKN MJIN pa6OTI>I IpearpvATYA.

86

Pa3zHOBMIHOCTM IIPOTHO30B:!

DKOHOMMYeCKyie IIPOTHO3bI (MCIIOIB3YIOTCS IS TIpeficKa3aHms Co-
CTOSIHVISL 5KOHOMVKI 1 00beMa cObITa POy KUV IIPEOIPUSTS).
ITporHo3®! pa3BUTHS TEXHOJIOT M.

ITporHO3®I pa3sBUTMS KOHKYpPEHLMM (IIO3BOJISIOT IIpEICKa3bIBaTh
CTpaTerviio 1 TAKTUKY KOHKYPEHTOB).

ITporHO3EI Ha OCHOBE OIIPOCOB M WCCIIEOBAHMUM (JAfOT BO3MOX-
HOCTb IIpezcKa3aTh, YTO IIPOV3OVIIET B CJIOKHBIX CUTYaLVSIX, VIC-
OJIL3Y4 JJAHHBIe MHOTMX O0JlacTeVt 3HaHMsl).

CommanibHOe IIPOTHO3MpOBaHMe (VMCIIOIb3yeTcs I IIpefcKasa-
HVSI M3MEHEHNI B COUMAIbHBIX YCTaHOBKAX JIFOHEV Y COCTOSHVIS
obmecTBa).

DBPUCTIIYECKIE METOABI OCHOBBIBAIOTCS Ha TOM, UTO ITOJIXO/IBI, VIC-
HoyIb3yeMble sl POpMMpOBaHMs IIPOTHO3a, He W3JIOKEHEI B SB-
HOM popMe ¥ HEOTHEIIMMBI OT JIVIIA, HAEJIafoIlero IIPOrHo3. DTO
METOJIBI COIMOJIOTMYECKVIX VICCIIEOBAHNUI M SKCIIEPTHBIE METOIBL,
KOTOPbIe OCHOBBIBAIOTCS Ha MHTYVIIINV, OIIBITE VI BOOOpaskeHMIL.
DKOHOMMKO-MaTeMaTidecKyie MeTO[Ibl ITPOrHO3MpoBaHMA ChHOopMy-
JIMPOBaHBI MaTEMATIHECKVI VI MOTYT OBITH BOCITPOM3BeNeHbI APYTVIMIA
JIAIIaMVI, KOTOpBle HEM30eXHO IPMIYT K IIOITYYEeHMIO TaKOTo JKe IIpo-
rHo3a. [Tpu mcronb3oBaHMM SKOHOMMKO-MATEMATUIECKMX METOIOB
CTPYKTypa MopeJlell YCTaHaBIVBAETCS M IIPOBePsIeTCs KCIIepyMeH-
TaJIbHO, B YCIOBVSIX, HOIYCKAIOLIVX OOBEKTMBHOe HaOJIOIeHVe U
VI3MepeHue.

CraTncTrdecKie METOIBI 3aHMMAIOT 0CcOD0e MeCTO B IIPOrHO3MPO-
BaHWN. MeTodpl MaTeMaTWYecKOW ¥ HPUKIATHON CTaTUCTUKN
HPVIMEHSIIOTCS TPV IUIaHVPOBAHUM JIIOOBIX PpaboT IO IIPOTrHO3M-
poBaHMIO, IpV 00paboTKe HaHHBIX, IIOJIyYeHHBIX KaK 3BPUCTIYe-
CKVMMWV MeTO[aMMU, TaK ¥ IPY MCIIOIb30BaHMM COOCTBEHHO 3KOHO-
MMKO-MaTeMaTN4IeCKIX METOIOB.



IIpoenosHble u naanobvle uccaedobanus cucmem ynpabieHus

e Meron crieHapueB — 3 QeKTMBHOe CPeICcTBO IS ITPOrHO3MpOBa-
HVIsI, OOBEIMHSIONTET0 KaueCTBeHHBIV 1 KOJIMYECTBeHHBIV TTOIXO/IbI.

Cyenapuii — Mopesb OyAyIero, B KOTOPOVI ONVICHIBAETCST BO3MOX-
HBIVT XOJT COOBITMII C YKa3aHVeM BEPOSITHOCTEN MX peayiv3alvin. B crieHa-
PUM OIIPEemeIsTIOTCS OCHOBHBIE (PaKTOPBI, KOTOPBIe JOJDKHBI OBITH IIPU-
HSITBI BO BHVIMaHWe, U TIOKa3bIBAIOTCS, KaKM 00pa3oM 3Tu (paKTOpbI MO-
T'yT IIOBJIVISITH Ha IIpeAIioiaraeMble COOBITVIS.
CrieHapHOe IPOrHO3MpPOBaHMe 00eCIIeYBaET:
JIydiriee IIOHVMAaHVe CUTYallVii, €e SBOJIIOLINIA;
OLIEHKY ITOTeHIINAJIbHBIX YIPO3;
BBISIBJIEHVIE OJIarONPMSITHBIX BO3MOXKHOCTETT;
BBISIBJIEHVE BO3MOXXKHBIX M I1€JIeCOOOpa3HbIX HallpaBJIeHWI Ies-
TeJILHOCTY;
e IIOBBIIIEHNE YPOBHS afJalTaly M3MeHeH MM BHEIIIHEe Cpebl.

ITponoIDKUTETPHOCT IIPOrHO3VMPYEMOro IIepyozia 3aBUCHT OT Ha3Ha-
YeHVIST 1 1Ie/IV IIPOTHO3a.
® KpaTKOCPOYHBIE;
® CpemHeCpPOYHBIE;
® [IOJITOCPOYHEIE.

BospIHCTBO IIpempusATil TOTOBAT KPaTKOCPOYHBIe ITPOTHO3BI
oOBpeMa cOBITa ISl olepalnil 3a (PVHAHCOBBIVI WIV KaJIeHIapHBIV TOl.
DTOT IIPOrHO3 COBITA VICIIOIB3YyeTCd B KadeCTBe OCHOBBI T IUIaHMPOBa-
HVS BeeX ITOTpebHOCTen B pecypcax. HeKoTopsle IpennpusaTiis OrpaHm-
UMBaOT IIepMOI, MPOTHO3a IIPOJOJDKUTEILHOCTEIO OJHOIO OIlepallVioH-
HOTO IMK/Ia, IIepMOX KOTOPOrO W3MepsieTcs MINTEILHOCTBIO OIHOIO
obopoTra 0GOPOTHBIX CPEJICTB.

CpemHecpouHBle ITPOTHO3bI MOT'YT COCTaBJISIThCS Ha 2-5 jieT. DTu
IIPOTHO3BI YacTO OCHOBBIBAIOTCS Ha IIPENITOJIOKEHMN O COXpaHEeHWUN Cy-
IIECTBYIOIIMX TEHIEHIUI B 6yny}.ueM C YYeTOM BO3IEeVICTBUS IIperiosia-
raeMbIX VI3MeHeHWI oIlpeie/IeHHbIX (paKTOpPOB.

Jorrocpodnble IIPOTrHO3BI COCTABIIAIOTCA Ha CPOK CBBIIIe 3-5 JIeT.
MHorwme OCoJpIvie opraHM3alMy 3aIJIObIBAIOT JaJIEKO BIIEpeT VI COCTaB-
JIIOT IIPOTHO3BI C TOpM30HTOM A0 50 jieT. 3HaueHMe IOJITOCPOYHOIO
IIPOTHO3a 3aBVICUT OT cepbl AesITeTTEHOCTI.
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9.2. MeToabl NNaHNPOBAHNS

SWOT — anarms / GAP-anamms

Has ueeo nyxen SWOT-anarus?

JIroboe cermMeHTMpOBaHME HaYMHAETCS CO BCECTOPOHHETO W3yde-
HVSL PBIHOYHOV CUTyaluy, B KOTOPOV paboTaeT KOMIIaHMS, W OLEHKN
TUIIOB BO3MOXKHOCTEV ¥ yTPO3, C KOTOPBIMV OHa MOYKET CTOJIKHYTBCS.
OrmpaBHOT TOUYKOV Ij11 mogoOHoro ob3opa ciayxur SWOT-anamms, —
OOMH W3 CaMBIX PacIpOCTpaHEHHBIX BUOOB aHalNM3a B MapKeTVHTe.
ITpomte rosopss, SWOT-aHanm3 103B0IsieT BBIABUTE W CTPYKTYPUPOBaTh
CVIBbHBIE U CJ1a0ble CTOPOHBI (PMPMBI, a TaKXXe IOTeHIIMaIbHbIE BO3MOXK-
HOCTU ¥ yTpo3bL. JlocTUraeTcs 3T0 3a c4eT TOrO, YTO MeHeIKePhI JTOJDKHBI
CpaBHMBaTh BHyTpPeHHVe CWIBI 1 CJ1abOCTV CBOeV KOMIIaHMM C BO3MOX-
HOCTSIMW, KOTOPBIe [TaeT MM PBIHOK. VIcXOms M3 KadecTBa COOTBETCTBVIS
HeslaeTcsl BBIBOA, O TOM, B KaKOM HaIlpaBJIeHMIM OpraHM3allusg HOJ/DKHA
pasBuBaTh CBOVI OM3HeC 11 B KOHEUHOM UTOTe OIIperielisieTcs paciperiesie-
HVIe pecypcoB I10 CETMEeHTaM.

Bosuuxnobenue nonamua SWOT — anaaus

DTOT TepMUH OBUI BIlepBble YIIOMAHYT B 1963 T. Ha KoH(MepeHIMM
o BompocaM OwsHec-moymTuKM B [apsapme mpodeccopom Kenneth
R.Andrews. C Tex mop OH IIMPOKO IIpMMeEHSIETCs B IIpollecce CTpaTeri-
geckoro wiaHMpoBaHusa. OH ObUT IipericTasiteH B Buae SWOT-maTpuris!.

B pamxax 6uinoanenus SWOT-anasusa cosdaemca cmpykmypupobannas
unopmayua 6 pamxax eournoni SWOT-modesu.

ITporecc cTpaTermyeckoro IVIaHMPOBaHMA C OPVMEHeHVeM MaT-
puibl SWOT Opu10 IpeyIoXKeHo IIpefACcTaBUTh B BUIe II0CIIeIOBaTe/IbHO-
CTU IIaroB:

e AHayn3 BHyTpPeHHero oKpy>KeHus
e AHayu3 BHEIIHEro OKPY>XeHs
e IlocTpoeHme cTpaTernit 1 TaKTUYECKWX JI€VICTBUN

Lletp TOCTpOEHMS pacIIVPEeHHOV MaTPUIIBI B TOM, YTOOBI CPOKY-
CUpOBaTh BHVMAaHME aHJIMTMUKA Ha IIOCTPOEHWN 4 TPy pas/IMIHBIX
cTpaTeruv, Kaxaas 13 KOTOPBIX UCIIOIb3YeT IIapHY0 KOMOVHAIINIO:

e  Cupr-Bosmoxxaoctu S-O

e  Cwibl-Yrposer S-T

e  Ciaboctm-Bosmoxuoctrt W-O
e (Cmaboctm-Yrposst W-T
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B pesyavmame anaiusa noxasameaei u3 xaxooti napsl opmupyemcs
Habop cmpameeuii:

e Crparermm WT — 1ernp 100071 M3 CTpaTerMy 3TOrO BUAa B TOM,
YTOOBI MUHVIMM3MPOBATB CJIa0OCTYL 1 YT PO3BI.

e Crpatermn WO — crparermu JaHHOV IPYHIIbI IBITAIOTCA MUHW-
MM3VPOBaTh CJ1abOCTY 1 MAKCUMM3UPOBATh BO3MOXKHOCTA.

e Crparervm ST — IIeb 3TMX CTpATErnit B TOM, YTOOBI MaKCHMaJIb-
HO pa3sBUTh CWJIBI Y1 MUHVIMU3UPOBATh YTPO3bIL.

o Crparernm SO — KOMITaHMS CTPEMUTCS K TOMY, YTOOBI MaKCVMM-
3MpPOBaTh CVJIBI VI BO3SMOYXKHOCTA.

Ocnobnvie nanpabaenus pasbumus SWOT- anarusa:

e OtobpaxeHne B MOLIe/IV IVHAMIYECKVIX MI3MeHeHWI B (pupMe 1 B
ee KOHKYPEeHTHOVI cpefie.

e Yder pe3yibTaToB aHaIM3a (PVIPMBI 11 €€ KOHKYPEHTHOVI Cpepl C VC-
[IOJIb30BaHVEM KIIACCHYECKMX MOMeNell CTpaTeriTdeckKoro IUIaHMpO-
BaHVIA.

e Paszpaborka SWOT moperteit ¢ y9éTOM pas3IM4aHBIX CIIeHapyeB pas-
BUTVS CUTYalVVi Ha PBIHKe.

SWOT-anaaus 6o Bcex cboux modugpuxayuax Haubosee yOOOHbII U HA-
0EXKHbIIL UHCMPYMeNm Cmpameueckoeo nianupobanus. B kypcax cmpameeu-
ueckoeo mapkemunea SWOT-anarusy ydessemcs camoe npucmaishoe BHuma-
Hue. Xomsa nocae cozdanus SWOT-anasusa noabuioce mMuozo opyeux nooxo0od
K U3YHEHUI0 Cmpame2uyueckoeo nobedenus pupm u ux KOHKYpeHmHOo20 OKpyxe-
Hua, mem He menee SWOT-anasus npodosxaem akmubHo u npooykmubHo uc-
noav3oBamocs u cobeputercmbBoBampcsl.

GAP-anaaus (amea. «gap»-paspuib

DTO CJI0BOCOUYeTaHMeE IpefCTaBiIsieT cobor OOIIyIo KOHIIETIIIVIO
aHAJIMTIYECKOTO IIOAXO0/a, a He OIpene/IéHHbBIV BIL, aHa/Iu3a.

Gap-Anaiu3 — 3TO aHaJIUTHUYecKas IIpolefypa pPacCMOTpeHVs
«HEeCOOTBETCTBUVI/ pa3pbIBoB». C ero MOMOIIBI0 MOXKHO OpPraHV3OBBIBATh
MOVCK IIAroB [T JOCTVDKEHW 3aJaHHOV LIeJI.

CywjecnByem Heckoavko 6udo8 paspuibob, komopsie AbAAOMCA npedme-
mom GAP-anasusa. Onu c6a3ansi c:
e  pesysbTaTaMU peaym3anyii OM3HeC cTpaTeruy;
e  VMMIKeM KOMIIaHWMY TWIN e€ IIPOyKTOB;
®  TIpomyKTaMU (IIOTPeOHOCTSIMM);
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e  CerMeHTaMU pPbIHKa;
¢  MapKeTVHIOBOV aKTMBHOCTHIO KOMITaHWVI;
e  MapKeTMHIOBOV KOHKypeHIIMel (KOHKYPeHIIMS B MapKeTMHIOBOVL
IeITeTbHOCTN).

Dmanst npobederus aHaIu3a «paspuibob»:

e Onpedeaenue mexyujeeo snauenus. C IIOMOIIBIO METO/IA SKCIIePT-
HBIX OIIE€HOK 3TOT 3Tall IIO3BOJIFAET OII€HMTDH, KaKOe ITIOJIOKEeHVe MOIJIa ObI
3aHVMMAaTh KOMIIaHVS, IIPOCUMTATh IIPeVMYIIecTBa, KOTOpble OHa IIOJIy-
YT BCITEJICTBYIE TIPVHSTVIS TeX VTV MHBIX PerlleHm.

e Onpedesenue MaKcumasbHo docmyntozo 3Hauenud. Hamo Bbrsc-
HIUTB, IIPEOIOJIVIM JIV paspbiB BooOIle. Ecim oH cmimkoM BelImK yIst
IIPEOIIOJIEHNSI €T0 C ITOMOIIBIO COOCTBEHHBIX PEeCypCoB, I1eJlecoo0pasHoO
OO0 IepecMOTpeTh XKelaeMoe Oyaylilee, MO0 pa3dmTh ero JOCTVDKeHe
Ha HECKOJIBKO IT€PEeXOIIHBIX 3TalloB, JIMOO PacTSHYThb IIpoIiecc Ha Oolree
JUTATETTbHOE BPEeMsL.

Dmanvl npobedenus anaiuza «paspuibob»

e Buibop kpumepusa, no komopomy 6ydem npoucxooums paccmom-
perue. Heobxomymo pasOUTe IaHHBIV pa3pblB Ha COCTABIIAIOLNIVE, OTBe-
valolye KakgoMy 3Ha4MMOMY HallpaBJIeHMIO IesITeJIbHOCTM, II0 KOTO-
pBIM OyzieT BecTHCh TUTaHVpoBaHMe. T.0. KaXXIbI paszier IIaHPOBaHV
— 3TO IpylIa HOTpeOHOCTeV, BIIVIOUIVMX Ha IpeofosieHNe pas3pblBa
MeXX]Ty HaCTOSIIIVM U Oy Iy IIyM.

e Habop n1anoB no docmuxnenuro. VICTOGHMKaMM MOTYT OBITH CO-
TPYOHVKM Pa3IMIHBIX CIyXXO0, KaHaIbl cOBITa, KOHKYpeHTHL. MeTomsl
reHepaluy Maet MOTYT BKJIIOYATh B ce0sl «MO3TOBOVI IITYPM», OIIPOCHI,
aHKeTVpOBaHMe U JIp.

Leav GAP-anaausa — Bvia6ums me poiHouHble B03MOXKHOCIU, KOMOpblE
MOy cams 045 KOMNAHUY 3ghpex MUBHbIMU PBIHOUHBIMU NPeUMYujecBbamu.

GAP-aHanmM3 — 3TO CpaBHeHWe TeKYILEeV CUTYyaluy C XKelaeMbIM
ITOJIOKeHVeM feJT B OyyImeM, a Takke Ha OCHOBe coOpaHHO MHpOpMa-
LMV OLleHKa ITyTeV JOCTvoKeHMsI 3amad. CHadasla HaMedaeTcs cxeMa JOC-
TVDKEHWMS], IIOTOM paspabaThiBaeTcsl KejlaeMoe COCTOSIHVE W JeTajlbHas
IIporpaMMa pa3BuTVIsl KOMIIaHVV B JXKeJIa€MOM HaIlpaBJIEHUN. B IIPOCTBIX
CJIy4asix IOCTaTOYHO pa3paboTaTh II0CIIEOBATE/IBHOCTD AEVICTBIN, B OO-
Jlee CJIOXKHBIX HAllO 3afJeVICTBOBATh OoJlee CJIOKHBIE OpraHM3aLVIOHHBIE
dopMBI — IIpOEKTHBIe T'PYIIBI, TeCTVpPOBaHVe pelleHu ], pa3paboTka
Pas3yINMYHbIX BapMaHTOB, MaKeTOB.
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Hawnboree wacto mpumensiembni BapuanT GAP-aHaimsa Hampas-

JIeH Ha TO, YTOOBI IIPeOIIOJIETh Pa3pBIBBI MEXIY IIOCTaBKaMW CBIPbS U
IpoAaKaMu.

9.3. Tembl pecdepaToB

Nk ®@Ne

DKcrepTHBIE METO/IbI IPOrHO3MPOBaHWS
Jlorngeckue MeTOIBI IIPOrHO3MPOBAHIAL
MeTombI 3KCTpamoIAI

CraTycTydecKiie MeTOIbI IIPOTHO3VPOBAHVS
OrieHka KagecTBa IPOTHO30B

Buibl ri1aHOBBIX MCCTIeOBaHWUM
MaremaTidaeckve MeTOABI IVTAHVPOBAHIS
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Bonpockl Anst CaMOKOHTpONS:

O @

92

S0 oNo

Yro Takoe IIporHo3upoBaHme?

Kakme mccineqoBaHms OTHOCATCS K IIPOTHO3HBIM VICCIIEIOBAHVISIM
CUCTeM YIIpaBJIeHVs?

Kak o1ieHMTE KauecTBO IIPOTHO3a?

Yro Takoe IUIaHMpPOBaHME?

Kakme BUmpl IUIAaHOBBIX VCCIIENOBAHWMII CUCTEM YIIpaBJIeHUS BBl
3HaeTe?

YeM oTyIMHUaeTCs MPOTHO3 OT IUIaHa?

Kak ocymiecTsisieTcst BIOOP POTHO3HOIO VICCIIeOBAHYISA?

Kakwne maTemaTideckvie MeTO/bI IUTAHMPOBaHS BBl 3HaeTe?

B uem cyte SWOT anamisa?

B uem cyte GAP anammsa?



Tema 10.

MeTtoabl (popManinzoBaHHOro
npeacraB/IeHUs CUCTEM yNpaB/ieHUsA

M3yums Temy 10, CTyAeHT OO/KEH

3HaTb:

® OCHOBHBIE METO/IbI CpOpMaHVISOBaHHOFO IIpeacTaBJIEeHVISL
CrcCTeM ynpaBHEHVIﬁ;

yMeTb:

e BpIOMpare MeTon OPMayM30BAaHHOIO IIpefCTaBJIeHVIS
CUCTeMBl yITpaBJIeHWs]; IIPVIMEHATh MeTo[bl popMaIn30BaH-
HOTO IIPe[CTaBJIeHMs CUCTeM YIpPaBIeHWs I PelleHs
KOHKPEeTHBIX 3a/1a4.

IIpu usyuenuu memovt Heo6x00UMO:

e uprath [1] rran 3.9; [2] . 4.3; [3] Tema 10;

® aKIEHTHPOBaTh BHMMaHMe Ha CICAYIOLINX IIOHSITVAX:
CeTeBOVI MeTOJ], ceTeBasi MOZEJTb, MOZEIIb CETEBOTO IUIAHVIPO-
BaHMS M YIIPaBJIEHNsT, METOLL CHICTEMHOV AVIHAMUKIL;

e BBINOJIHATE 3a/laHMe: IS PelleHns] KOHKPeTHOV 3ajia-
YN TI0 MICCIIENOBAHNIO CHUCTEMBI YIIPaBIIeHMs BEIOpaTh METOI
pOpMaI30BAaHHOIO IIPENCTaB/IEHSI CYICTEMBI YIIPaBJIeHMS,
[IPUMEHNTE BEIOPAHHBII METOL.
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KpaTtkoe cogepxaHue

10.1.

BriGop meToma dopmarmsosarHOro ommcanvsi. Ceresovt Mertopn popma-
JIM30BaHHOTO TIpENICTaBIeHMs CUCTeM ympabieHws. [IpuHImmer ¢yHK-
IIVIOHAJIBHOTO MOJIeJTVIPOBaHWS CVICTEM yIpaBjieHMs. MeTOmEl CTPYKTYp-
HOTO aHa/IV3a CUICTeM yIIPaBIIeHNs.

MeTtoapbl hopManmM3oBaHHOro npeacrasneHns CY

aHaIUTIMecKMe — (BKITIOYAIOT METOMOBI KJTaCCMYIecKoll MaTeMaT-
K1 — WHTerpajbHOe vcuncIeHne, auddeperaibHoe 1cUurce-
HVIe, METOIBI IIOVICKa 3KCTPEMYMOB (PYHKIINIL, BapMAaIlIOHHOE TC-
4yciIeHVie VI IpyTyie, MeTOObI MaTeMaTI4ecKOro IporpaMMIpOBa-
HVSI, TEOPUW UTD);

cTaTuCcTHMecKMe — (BKJIIOYAIOT TeOpeTHdecKie pasesibl MaTeMa-
TUKM — MaTeMaTWYecKyIO CTaTVCTUKY, TEOPUIO BEpOSTHOCTENT —
VI HallpabJIeHVs MPVKIIAAHOV MaTeMaTVKM, VICIIOJIB3YIOIIe CTO-
XacTU4ecKyie IpeCTaBlIeHns — TeOPVIO MacCOBOIO OOCITyXWBa-
HVISI, METOIBI CTATVICTVYECKVX VCIIBITAaHVIVI, METOIbI BBIIBVDKEHVIA
VI HPOBEPKM CTAaTUCTUUECKMX TMIIOTe3 ¥ OPyTUe MeTOHBI CTaTu-
CTMYECKOT0 MMUTALVIOHHOTO MOJIeTIMPOBaHMs);
TeOPeTHKO-MHOXKEeCTBEHHbIE, JIOTMYecKye, JIMHIBUCTUYECKNMe,
ceMMOTHYecKMe IIpefcTaBleHns (pasmerisl OVMCKPETHOU MareMa-
TVIKW, COCTaBJISIONI/e TeOPETUIeCKyI0 OCHOBY pa3pabOTKM pas3HoO-
rO pofa fA3bIKOB MOAEVMPOBaHM, aBTOMAaTM3allMV IIPOEeKTIPOBa-
HVs1, TH(OPMaIIOHHO-TIOVCKOBBIX SI3bIKOB);

rpadudeckue (BKIIOYAIOT Teopuio IpadpoB M pa3HOro poma rpa-
drraeckrte TIpeAcTaBiIeHVs MHQPOPMANMM THUIlAa AyarpaMM, Tpa-
uKOB, rMCTOrpaMM U T. IL.).

AHanuTHYecKe MeTOabI:

VHTerpaJIbHOE VCUYMCIIEHNE;

nuddepeHMaIbHOE VCUUCIIEHNE;

METOBI ITOVICKA SKCTPEeMyMOB (DYHKIINTL;

BapMallVOHHOE MCUVICIIeHE;

METOBI MaTEMaTNYECKOTO IIPOrPaMMMPOBAHS, TEOPUM UTP.

OnddepennmanpHOe MCcIMCIeHME

Hudppepenyuarvroe ucuucrenue — MVIPOKO NPVMEHSEMBIV IS

3KOHOMMYECKOI'0 aHaJI3a MaTeMaTUMYeCKMI aliriapar.
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basoBort 3a/mavert 3KOHOMWYECKOTO aHa/IM3a SBJISeTCs M3ydeHue
SKOHOMMYECKNX BeJIMUVH, 3alVChIBaeMbIX B BUle PYHKIIVAL.

3agaum, pellaeMble PV IOMOIIV MeTOHOB InddepeHIaTbHOr0
VICUVICIIEHUIS

B xaxoM HampasjleHUN VM3MEHWUTCS T0XOf, FocyJapcTBa Ipu yBe-
JIMYeHMVI HAJTOTOB VIV IIPVI BBEIEHW MIMIIOPTHBIX TTOIIIIVH?

YBermuamTest Wi yMEeHBIINTCS BBIPYUKa (PVIPMBI IIPV TIOBBITIEHWN 11e-
HBI Ha ee POy KIIMIO?

B xaxon mporoprym I0moiIHMTeIbHOe 000pyJ0BaHe MOXeT 3a-
MEHWTb BBIOBIBAIOIINX PAOOTHMKOB?

[y1s1 perenysl IOHOOHBIX 387144 JIOJDKHBI OBITH TIOCTPOEHBI (PYHKIVV
CBSI3VI BXOAAIMX B HYX IIepeMEHHBIX, KOTOPbIe 3aTeM M3y9aroTCsl C IIOMOIIIBIO
MeToy10B MyddpepeHIMaIbHOTO VCUVCIIeHVS.

3agauy, pelraemMble IIpY IIOMOINY METOMIOB IIOVICKa 3KCTPeMyMOB

HKITVVL.

B 5KOHOMUKe OUeHb YacTo TpedyeTcsi HalTy Havolydlllee, WIN OIl-
TMMaJIbHOE 3HadeHye TOI'O VIV MHOI'O IIOKa3aTesIs: HaMBBICIIYIO IIPOW3-
BOIOWUTEIBHOCTh TPyHa, MaKCHMMaJIbHYIO IIPMOBUIb, MAKCHMAaJIbHBIV BbI-
Ty CK, MUHVIMaJIbHBIE M3HEPXKKM U T. [I.

Kaxapir 1iokasaTestb IIpericTaBiisieT cobovt (PYHKIMIO OTHOIO WiV He-
CKOJIBKVIX apTyMEHTOB.

Taxvm 00pasoM, HaxoX[eHVe ONTVIMAIBHOTO 3HAYeHVS ITOKas3aTeld
CBOIMTCS K HAXOXKIEHVIFO SKCTpeMyMa (MaKCMyMa VIV MHVMYMa) (PYHKINN
OIHOVI VIV HECKOJIBKVIX IIEPEMEHHBIX.

3agaymy, penraeMble PV IIOMOIIM METOI0B MaTeMAaTUIeCKOro Ipo-
rpaMMIPOBaHNA

MHorwe 3a/1aun BKIIIOUAIOT He TOJIBKO MaKCHMM3VPYeMyTo (MVHVIMI-
3UpyeMyIo) (PYHKIMIO, HO ¥ OTpaHI4eHVsl (CKakeM, OFOIKeTHOe OrpaHV-
JeHvIe B 3a7]ade ITOTPeOVTeIIbCKOTO BEIOOpa).

DTO 3a/1a49M MaTeMaT9ecKoro IIpOrpaMMMPOBaHMS, IS PelleHvs
KOTOPBIX pa3paboTaHBbI cIlelyia/IbHbIe METOABI, TAKKe OIVIparoIluecs Ha
anddepeHIaIbHOE UCUNCIIEHNE.

3agaym, pelraeMble PV IOMOIIY METOIOB IIPee/IbHOTO aHasIn3a

IIpenenbHBI aHaTIN3 B 5KOHOMMKE — COBOKYITHOCTB IIPVEMOB VIC-
CJIe[TOBaHMS V3MEHSIONIVIXCS BeJINMUINMH 3aTpaT VIV pe3ysIbTaToB IIPU W3-
MeHeHMsIX 00beMOB ITPOM3BOJICTBA, TOTPedsIeHNts ¥ T. 1. Ha OCHOBe aHa-
JIM3a VX MpefIe/IbHbIX 3HauUeH WL

ITpenenbHbBIT NIOKa3aTemsb (TI0Ka3aTem) pyHKOMM y = f (X) — 310
ee Ipom3BoHasi (B cJydae PyHKIIMV OTHOV ITepeMeHHOV) VITM YacTHBIe
MPpOM3BOIHEIE (B ClTydae (PYHKUMV HECKOJIBKIIX IIepEeMEeHHBIX).
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3agaun, pelrraeMble PV IOMOIIM pacueTa CPeIHMX BeJIMUMH
B sxoHOMMKe HIVPOKO MCIIOJIb3YIOTCS CpeflHVe BeJIMYMHBIL:
CpenHsIsI IIPOM3BOLUTEIIFHOCTD TPYIa,

CpenHue U3OePKKY,

CpeHMI TOX0,

CpenEsis IpuObUIb U T. 1.

LS.

3aaum, pelaeMele IIpY HOMOIIIM METOIOB MHTErpaIbHOTO MCUMC-
JeHUs

MHaTerpasibHOE MCYMCIIEHVE IIVPOKO IIPVIMEHSETCS Ha IIPaKTUKE
IIPY OLI€HKE IIOC/IEACTBUVI MEP SKOHOMMYECKOVI ITOJINTMKIA.

Tax, mpu MOATOTOBKE HAJIOTOBBIX pedOpM 3KOHOMUCTBI Paccuy-
TBIBAIOT M3MeHEHVIS ITOTPeOUTEeIbCKMX VI3JIVIIIIKOB B 3aBUCVIMOCTYL OT pas-
JIMYHBIX BapVMaHTOB HAJIOTOOOJIOKEHS 1, aHIM3VIPYS IIOJTydeHHEIe pe-
3yJIBTATBI C YUYETOM HEOOXOOMMOTO pa3Mepa HaJIOTOBBIX IIOCTYIUIEHWTA,
OCTaHaBJIMBAIOTCS Ha TeX BapMaHTax, KOTOPBIe BHI3BIBAIOT HaMMeEHBIIee
COKpallleHvie II0TPeOTeIbCKVX BBITOI.

Wconenoparme M. KuHra npy DOMOIIM METO0B MHTErPaJIbHOI'O
VICUMICITIeH IS

UccrrenoBas pacxozibl Ha XWIVIITHBIE YCIYTY PV TIOMOIIV VIHTe-
IpaJIbHOTO McUmciIeHus 1o 5895 momoxossrictBaM, KuHT BeIBen dyHK-
IO Cnpoca Ha JXUINIITHbIE yCJ'Iyl"VL

B mrore M GBUIO yCcTaHOBIIEHO, UTO Hajlorosasi pedpopmMa B ob1ac-
TV HaJIOTOOOJIOXKEHS KIUINIITHBIX YCIIyT, poBoAvMas B BermmmkoOpura-
Hum B 1983 r. oka3asia ObI HOJIOXUTEIFHOE BO3HEVICTBIE Ha 0J1arococTosi-
Hue 4888 113 5895 moMOXO03VICTB.

Bostee TOro, OH CMOT TOYHO MAEHTUPUIIMPOBATH T€ IOMOXO3SVICT-
Ba, KOTOpbIe ITOHeC/ IV ObI HavOOJIbIIINe TIOTEPY OT TaKO pecpOpMEL.

O obuapyxwi, 4ro oT pedopMbl Bbrpaan Obl 94% momoxo-
3SVICTB, VIMEIOIIIMX CaMble BBICOKME IOXOMbI, M JIUIIL 58% il ¢ Hau-
MEHBIIIVIMV TOXOIaMI.

HonyquHme IM pe3yanaTH OKa3aJin OTPOMHOQ BIIVIZIHIVIE Ha
KOHIIEIIVIO pa3pabaTeiBaeMbIX pedpopM.

B pesympraTe HaMewaBmvecs W3MeHeHMS B pedopMmpOBaHWUM
CUICTEMBI HaJIOTOOOJIOXKEHVIST KWIMIITHOM cdpepbl ObUIM KapIMHAIBHO
IIepeCMOTPEHEI I M3MeHeHB! I OoJiee IIOJTHOTO COOTBETCTBMS IIOCTAB-
JICHHBIM 11eJIAM.

3amaum, pelrraemMble TP IIOMOIIM MaTeMaTUUeCKMX PIOB

s viccirenoBaHMs COBOKYITHOCTY S5KOHOMMUYECKMX SIBJICHWUI, CIle-
AYIOIIVIX OFHO 3a IPYIMM B M3BECTHOM IIOPSIKE, VICIIONIB3YeTCs TaKowm
MaTeMaTWYeCKUV MHCTPYMeHTapui KaK PSIbL
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IMpencrassis coboOVt COBOKYIIHOCTh BEIVMYNH, PACIIOJIOKEHHBIX B
OIIpeIlelIeHHOV TI0C/IeN0BaTeIIbHOCTY, PSIbI MO3BOJIAIOT 3abVKCpPOBaTh
TEHIEHIIMIO KaKOTo-JIMOO 3KOHOMMUYECKOrO IIPOIeCCa, OIVCHIBAEMOTrO
COBOKYITHOCTBIO TI0CJIe[TIOBATEIIbHBIX SIBJIEHWIA.

10.2. CeTeBol MeTOA

JaHHBII MeTO[, CBOAUTCS K IIOCTPOEHUIO CeTeBOVI MOJIelIN, B KOTO-
poVi BeCh KOMIUIEKC 3a[a4 yIIpaB/IeHWs pacwIeHSeTCS Ha OTHeIbHbIe
YeTKO OIIpellelIeHHBle orlepaly (paboTbl, pacriosiaraemMsle B CTPOTOV
TEeXHOJIOTYECKOVI IT0CIIe0BATETEHOCTM).

Vicrionb3yeTcs B IIPOM3BOACTBE, CTPOUTEIILCTBE, T. €. TaM, I7e 3a-
BepIaeTcs paboTa ¥ OHOBpeMEHHO MOYKHO Ha4MHATh CIJIEAYIONIYIO. 3a-
CITy>K€HHBIVI CTPOUTEITb 37100MH IIPeJIOXIII TaKO MeTof, — He CKJIa/y-
pOBaTL MaTepT/IaJ'H)I HPVI CTpOVITEJ‘IbCTBe, a WCIIOJIB30BaTh MX C KoOJIeC.
ITpumep: 3erreHorpan, 66U1 OBICTPO TTOCTpOEH. i1 3TOrO OBUI, B YaCTHO-
CTU, VICIIOJIb30BaH MeTO[], CeTeBOro IwlaHMpoBaHus. CTraausl cKJIaaupoBa-
HUS VICKJTIOYAJIach.

B ocHOBHOM, MeTO[I, ceTeBOro IUIaHVPOBaHMS VCIOJIb3yeTcs C Iie-
JIBIO OIITVIMM3AlIVIV, YMEHBIIIeHVIS CPOKOB, CWJI V1 3aTpar.

Buiier ceTeBBIX MOJIEIIETL:

B mepmunax cobvimusi. CamMo coOBITMEe M300pakaeTcs KPY>KKOM.
IToxm coObITVieM HMOHMMAIOT pe3yJIbTaT BBIIOIHEHHOV paboThl. CTpeskn
MeXIy KPY>KKaMM — B3aVIMOCBS31 paboT.

B mepmunax pabom u cobvimuil. 30ech cTpejika — BBIIOJIHSEMBle Pabo-
Tel. KpyXXKv — pe3ysbTaTsl BBIIOIIHEHHBIX paOoT. Takas Momerb sBiIsgeTc
Hanbosiee TIOJIHOV. C IIOMOIIIBIO TAKOV MOJIEI MOXKHO M300pasuTh COCTaB
VIIpaBJIeHUeCcKOV [IeSITeJIbHOCTYI, CTafii ITPOM3BOICTBEHHOIO ITpOIiecca.
MoXXHO yBUIIETB CBA3VM MeXy CTa[VisIMU U pe3yJibTaThl. HemocraTkoM Takom
MOJIEJIV SIBJIFETCS. OTCYTCTBYE H(OPMALIVIOHHOTO COTIePyKaHVIA.

B mepmunax pabom. Pabora msobpaxaercs Kpyx koM. Iox Hert mo-
HVIMaeTCsI IIPOLIecC COCTaBIIeHNs OMHOI0 JOKYMeHTa.

10.3. MeToA MMMTALUMOHHOMO (DYHKLMOHANbHOrO MOAENMPOBaHMS

B mociteriHee BpeMsi ISl pellleHNs 3afad yIpaB/IeHVsI M aHaIv3a
(pyHKIMOHVIpOBaHVIST Pa3/IIHBIX CHCTEM BCe IIVpe IIPUMEHSeTCS MeTOf,
cvicTeMHOVI AVHAMIKHA (System Dynamics), 0CHOBBI KOTOPOro pa3paboTaHbI
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rpodpeccopom Ik, doppecrepom (CLIA) B 50-x romax. Hassarue sToro me-
TOJIa He COBCEM TOYHO OTpaykaeT ero CYITHOCTh, TaK KaK IIPY ero VCIIOoNb30Ba-
HII VIMUTVPYeETCsL TIOBeIeHye MOAEMPYEMOVL CVCTEMBI BO BpeMeHI! C yue-
TOM BHYTPUCHCTEMHEIX CBsizert. [losromy B psifie 3apyOeXXHBIX paboT B IIo-
CJleqHVIe TOOBI METOI BCe dallle HasbBaloT System Dynamics Simulation
Modeling, a B Poccyyt ViMyTalioHHBIM AVHaMITIECKVIM MOZIEIIIPOBaHEM

ITpy MMUTaIMOHHOM MOMEIMPOBaHWUW CTPOWUTCS MOIeJIb, azieK-
BaTHO OTpa’kKaloIljasl BHYTPEHHIOIO CTPYKTYPY MOIEIVIPYEMOTI CUCTEMBL;
3aTeM IIOBefleHre MOoJesv ImpoBepsieTcs Ha DBM Ha cKoJIb yrogHo mpo-
HOJDKUTEJIbHOe BpeMs BIleper. DTO [1aeT BO3MOXKHOCTh MCCIIeloBaTh IIO-
BeJleHVIe KaK CICTEMBI B I1€JIOM, TaK ¥ ee COCTaBHBIX YacTerl.

VIMuTarioHHbIe MOAEIM VICHIOIB3YIOT CIelnddecKutl ammapar,
MTO3BOJIAIOLINI OTPasUTh IIPMUVHHO-CIIE[ICTBEHHBIE CBSI3VI MEXy 3Jle-
MeHTaMM CVICTEMBI M IVTHAMMVKY M3MeHeHM Kaxk1oro yieMenTa. Mopenn
PpeaTbHBIX CVICTEM OOBIYHO CcofepKaT 3HaUMTeIbHOe YVCIIO IIepeMeHHBIX,
ITO3TOMY X IMWTALIVSL OCYILeCTBIIIeTCS Ha KOMIIbIOTEpe.

Bonpocbl 4ng caMOKOHTpONA:

1. 3aueM MCHOIB3YIOTCS MeTOObl (POPMasIM30BaHHOTO IIPeNCTaBIeHIIT
cucTeM yIIpaBJIeHms?
2. Kakwme MeTomp! (POpMaIM30BaHHOIO ITPEJICTaBIIEHS CHICTEM YIIPaB-
JIeHMs BbI 3HaeTe?
3. B yeM 3axyouaeTcs ceTeBOV MeTol (POPMaIM30BAHHOTO IIPeCTaB-
JIEHWS CVICTEM YITpaBIIeHWS?
Korna Hanbosee adpdexkTBHO IIprIMeHEHIe CETEBBIX METOIOB?
B ueM 3axTrouaeTcs MeTOM CMCTEMHOV AVMHAMMKN (MEeTOH, MMUTAIIN-
OHHOTO JITHAMIYEeCKOTO MOJIeJIMPOBaHMs)?
6. Korma mamboree 3pdeKTMBHO IPUMEHSATH METOJ, CUCTEMHON AVI-
HaMUKU?
7. Kakme sxoHOMMUECKMe 3afauyl peIIaioT C IIOMOIIBIO MaTeMaTiude-
CKVIX psiIoB?
8. Kakne skoHOMMYecKie 3aauy peliaioT C IIOMOIIBIO METOIOB MHTe-
IPaJIbHOTO VICYVICIIEHWS?
9. Kakue cyI1ecTByIOT BUIBI CETeBBIX MOflesIen?
10. Kakosa posib rpadprrdeckvx MeTOIOB B PellleHVy 3aad YIIpaBIeHvIsI?

o1
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Tema 11.

Couuonornueckue uccneaosaHus
CUCTEM ynpaBJ/ieHUs

M3yums TeMmy 11, CTyAeHT AO/KEH

3HaTb:

o eI COIMOJIOTMYeCKMX T/ICCJ’IeHOBaHT/IVI, CpOpMBI IIpoBe-
OEeHVsT COLVIOJIOTMYECKMX VICCIIeqOBaHMII, METOIbI KOHTPOJIS
" AVIaTrHOCTUKU KOH(PHMKTOB;

yMETb:

L] BBISIBJIATD HeOGXOZ[VIMOCTB B COILIMOJIOIMYEeCKMX WVCCiIe10-
BaHWMAX CUCTEM praBHeHI/Iﬁ n HpOBO,IH/ITB 3TN UCCJIegoBa-
HVIA.

ITpu usyuenuu memst Heo6x00UMO:

e wuprath [1] .. 2.10, 2,11, 2.12, 2.13; [3] Tema 11;

® aKIIeHTHMPOBATh BHMMaHMe Ha CJIEAYIOIIMX IOHSITHSIX:
colMaJIbHAsl TeXHOJIOIMs, OpraHM3alViOHHasl KyJIbTypa,
KOpIIopaTWBHas OpraHm3allis, MHAVBYAYIUCTITgecKas op-
raHum3anus, KOH(IMKT, pedIIeKCMOHHOe VICCIIeoBaHVe
CVICTEM YIIpaBJIeHVIS.
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KpaTtkoe cogepxaHue
ITep couponormyeckmx vccaefoBaHUM CHUCTeM yIIpasileHus. Vicciegosa-
HMe OpraHM3aIlMOHHOV KYyJIbTYpbl. POpMBI IpOBeIeHMs COIMOIIOTIIde-
CKOT'O VICCIIeOBaHMS: HaOJIIOfeH e, SKCIIepTHbIe OIIeHKV U aHKeTVpOBa-
HMe, IIOCTpoeHMe cileHapmeB. KOHTpOJIb ¥ OMarHOCTMKA KOHQIIMKTOB.
PednexcronHoe mcceqoBaHe CYICTEM YITpaBIeHTIS.

11.1. Llenb, dopMbl M 3Tanbl COLMONOrMYECKMX UCCEAOBAHNIA

B Haumbostee oOIIeM Bujie COIMOJIOIMUYECKOe MCC/IeIOBAHME MOXKHO
OIIpeNe/UTh KaK CHUCTEMY JIOIMYECKM ITOCTIeNOBaTeIbHBIX METOIOJIOIde-
CKVX, METOIVMYECKVIX ¥ OpraHM3aLIMIOHHO-TeXHWYECKVIX IIPOLIENyp, CBsI3aH-
HBIX MEXITy COOOVI eIVIHOV 1IeJIbI0: TIOJIyINUTh JOCTOBEPHEIE TaHHBIe 00 13y-
YaeMOM SIBJIEHMI VIV IIPOLIecce, O TEHIEHIVIIX Y IIPOTUBOPEUVISIX VX Pas-
BUTKS, YTOOBI 3TM JIaHHBIE MOIJIM OBITh VCITOJIb30BaHbI B ITPaKTUKe
yIIpaB/IeHVIsI OOIIIeCTBEHHOVI KIM3HBIO.

Commorornyeckoe MccIeoBaHNe BKIIIOYAeT YeThIpe CMEHSIOIINX
IOpyra STara: IIOATOTOBKY MCCIeNOBaHMs; cOOp IIepBUYHON COLIMOJIOTH-
JecKom MHGOpMaIMY; IOATOTOBKY coOpaHHOV MHQOpMaimm K obpa-
GoTKe 11 ee 0OpabOTKY; aHAIN3 TIOJIIYyYeHHOV MHAOPpMALMK, TIOfBENeH e
WITOTOB VCCIIEN0BaHMS, (POPMYIIVIPOBKY BBIBOIOB M PEKOMEH/IALINL.

HecmoTpst Ha TO 4YTO KaK/[0e COIIMOJIOTMYECKOe VICCIIeOBaHMe,
HpeTeHAyIOllee Ha IIeJIBHOCTh ¥ 3aKOHYEHHOCTh, BKIIIOYAeT BBIIIEHa-
3BaHHBIE JTaIlbl, €IVHOV, YHUMUIIMPOBAHHON (POPMBI COLIMOIIOIMIECKO-
ro aHaIN3a, IPUTOIHON I M3yYeHUs pa3INaHON CJIOKHOCTY IIpobiieM,
He CyIIIeCTBYeT.

KOHKpeTHBIT BY, COLIMOIIONVYECKOTO MCCIIeNOBaHNS 00y CJIOBIIEH Xa-
pakTepoM IIOCTaBIIEHHBIX B HEM LiejleVt U 3aad. /IMEeHHO B COOTBETCTBUM C
HVIMWU VI Pas/yaioT TPV OCHOBHBIX BUZIA COIIMOIIOTVUECKOTO MICCIIEOBAHVIS:
Ppa3BeabIBaTeIbHOE, OIIVCATEIFHOE Y AaHAJIMTIIECKOe.

PasBeyipiBaTeNIbHOE VICCIIENOBAHME PelllaeT BeChbMa OrpaHNYeHHbIE
10 CBOeMy corepkaHumio 3amaun. OHO OXBaThIBAaeT, KakK IIpaBWIO, He-
Gorpliie 0OcIIemyeMble COBOKYIIHOCTHM ¥ OCHOBBIBAETCS Ha YITPOLLEHHOM
HIporpaMMe ¥ CKaToOM II0 00beMy MHCTPYMeHTaAPWIA.

PaspenpiBaTesIbHOE VICCTIENOBaHVE VCIIONIB3yeTCs WIS IIpedBapu-
TeJIBHOTO 00CIIeoBaHMs OIIpeeJIeHHOro IIporecca win sipiieHws. Ilo-
TpeOHOCTh B TAKOM ITPEIBAPUTESIFHOM 3Tarle, KaK IIPaBWIo, BOSHUKAET
TOrma, Korga mpobieMa vwivi Majio, IV BOOOIIe He M3ydeHa. B gacTHO-
CT, OH YCHEH_IHO HpVIMeHFIeTCFI 1A HOJ'IytIEHVIﬂ ,Z[OHOJ'IHVITQHBHOVI
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MHPOpMAaIN O IIpeaMeTe 1 O0beKTe, ISl YTOUHEHNS 1 KOPPEKTUPOBKI
TUIIOTe3 U 3a/ia4, VHCTPYMEHTapus ¥ TpaHuIl 00CIIenyeMOil COBOKYITHO-
CTM B yIIyOsleHHOM, IMPOKOMACIITAOHOM VCCIIEOBAHVIN, & TakKe IS
BBIABJIEHVIS. TPYAHOCTEV, KOTOPBIE MOTYT BCTPETUTHCS B JaIbHEVIIIIEM.

ITox MepBUYHON COLIMOJIOTMYECKOV MH(pOPMaLVer IIPUHSITO I0-
HVMAaTh IIOJIy4YeHHbIe B XOHe COLIMOJIOIMYECKOrO MCCIIENOBaHMS B pas-
TaHOM (popMe HeoOOOIIIeHHbIe CBefleHs (HaIllpyMep, OTBETHI OITpaliI-
BaeMBIX Ha BOIIPOCBHI aHKETBHI, MHTEPBBIO, 3aIIMCU VCCIIEOBATENIS B Kap-
TOYKaxX HaOJIOIeHWS M [p.), HOIIeXale HaJbHerIIern o0paboTke m
006001IIeHMIO.

BhImIosHsIsL BCIOMOTaTesIbHbIe 3a/1a4ul, pa3BebIBaTe/IbHOE MCCiIe-
HOOBaHMe CIIYXXWUT IIOCTaBIIMKOM OIlePaTVBHBIX HaHHBIX. B 3TOM cMEbIciTe
MOYXHO TOBOPUTE O TaKOVI €r0 PasHOBUIHOCTY, KaK KCIIPECC-OIIpoC, I1eJIb
KOTOPOIO COCTOWUT B IIOJIyUeHWM OTHEeJIBHBIX CBEIEeHWUV, 0co00 MHTepe-
CYIOIIVIX VICCIIeJOBaTeIS B TAHHBIVI MOMEHT.

C IIOMOIIIBIO OITEPATMBHBIX OIIPOCOB OIPENEIISIOT OTHOIIIEHVIE JIIO-
HeVt K aKTyaJIbHBIM COOBITVAM M (paKTaM (TaK Has3bIBaeMBIVI 30HOaX 00-
II[ECTBEHHOTO MHEHVIST), a TakXke CTelleHb 3(P(PEeKTMBHOCTY TOJIBKO UTO
IIpOBeNIeHHbIX MeporpusaTuil. Hepenko K TakmMm ompocam Ipuberaror
IUIL OLEHKM XoHga WM Ppe3yJIbTaTOB  pPasIMIHBIX  OOIIecTBeHHO-
TTOJINTIYECKMX KaMITaHVA.

OOBIYHO B pa3BebIBATEIFHOM VCCIIEIOBAHWY VICIIONIB3YeTCsT KaKovi-
700 oxmyMH M3 Hanboslee JOCTYITHBIX METOI0B cOOpa IIepBUYHON COLVOIIO-
TMYecKom VLHcpopMam/M, JAIOIIVI BO3MOXKHOCTE Ce/IaTh 3TO B KOPOTKViE
cpokm. Kpome Toro, ecyit peub mmeT 00 yTOYHEHNN IIpeMeTa Wi 0ObeKTa
IIVIPOKOMACINTabHOrO MCCIEIOBAHVESL, MOXKeT OBbITh OCYIIIeCTBIeH aHaIN3
CITEIMJIBHOV JIUTepaTyphl, a Takke IIPOBEIeH OIIPOC KOMIIETEHTHBIX CIIe-
IVQJTVCTOB (3KCIIEPTOB) SO0 JIVIT, XOPOITIO 3HAOIIMX XapaKTepHbIe YepPThl
¥ 0COOEHHOCTV 0OBEKTa MCCIIENOBAHVIS.

Onucameavroe uccaedoBanue — Goiee CIIOXKHBIV BIA, COLVIOIIOTH-
YeCKOr'o aHajIn3a, KOTOPBIV IIO3BOJISIET COCTABUTh OTHOCUTEIIBHO IIeJIOCT-
HOe TIpeJicTaBiieHyie 00 M3yJaeMOM SIBJIIEHWUV, €r0 CTPYKTYPHBIX 3JIeMeH-
tax. OcMBICIIeHNe, YUeT TaKOVl BCECTOPOHHEeV MHMOpMaLy IIOMOTaloT
Jydriie pasoOpartbcst B 0O0cTaHOBKe, Oostee riryOoko 0OOCHOBaThH BHIOOP
cpencTs, GOPM M METOHOB YIIpaBJIeHNsI OOIIeCTBEHHBIMY IIPOIIeCcCaML.

OrmcaTesibHOe VCCIIeOBaHMe ITPOBOMTCS 110 TIOJTHOW, JOCTaTOY-
HO TIOJIpOOHO pa3paboTaHHOV IIporpamMme M Ha Oase METOIMYECKM all-
PpOOMpPOBaHHOTO MHCTPYMeHTapysi. Ero MeTomosioriyeckast i MeTommde-
CKasl OCHAIIIEHHOCTH JiejlaeT BO3MOXKHBIM IPYIIIMPOBKY M KiIaccudmKka-
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MO 2JIEMEHTOB 10 TEM XapaKTePUCTMKaM, KOTOpbIe BbII€/IEHbI B Kaye-
CTBe CyIIIeCTBEHHBIX B CBSI3VI C MI3y9aeMOV IIpOo0IIeMOTA.

OmmcaTernnbHOe McCIeioBaHMe OOBIYHO IIPVIMEHSIeTCs B TeX CTyda-
sIX, Korga oOBeKTOM CITy>KUT OTHOCUTENIBHO OoJIblasi OOIIHOCT JIIOZEN,
OT/IMYAIOIINXCSL Pa3IMIHBIMY XapaKTepUCTUKaMy. DTO MOXeT OBITb
KOJUIEKTMB KPYITHOIO ITPEANPUSATVSI, Tae TPYASTCS JIIOAV pa3sHbBIX IIPO-
dpeccurt M BO3pacTHBIX KaTeTOpWMyi, MMeIOIIVie pa3/IMdHble CTaX paboTHL,
ypoBeHb 00pa3oBaHWMs, ceMeVHOe IIOJIOKeHMe ¥ T. [I., VWIM HaceJleHue
ropofa, pavoHa, 0o0/acTy, pervoHa. B Takmx cuUTyamusx BbIIesIeHVe B
CTPYKType OOBbeKTa OTHOCUTEJIBHO OJHOPONHBIX IPYIII JaeT BO3MOX-
HOCTh OCYIIIECTBUTH IIOOYEPEIHYIO OIIEHKY, CpaBHEHME VI COIIOCTaBJIeHe
VIHTEPECYIOIINX VICCIIEIOBATEIISI XapaKTePUCTUK, a KpOMe TOrO, BBISIBUTH
HaJIMYMe VIV OTCYTCTBUE CBSA3EVI MEXKIY HUMIAL.

Bri6op MeTonos cbopa mH@OpMaIy B onvcaTeIbHOM MCCIIeoBa-
HUU oIIperiesigeTcs ero 3ajadaMy 1 HallpabjleHHOCThIo. CoueTaHue pas-
JIVIHBIX METOIIOB IIOBBIIIAET IIPeCTaBUTeIIFHOCTD, OOBeKTUBHOCTD, 101
HOTY COLMOJIOrMYeckor WMHOpMaumy, a cjlefoBaTesIbHO, II03BOJIAeT
maTh Oostee 0OOCHOBaHHBIE BEIBOIIBI 1 PEKOMEHIAIIVIVL.

Anasumuueckoe coyuoaoeuieckoe uccie008aniie CTaBUT CBOENI Iie-
JIpIO HamboJIee yIiTyOrleHHOe V3ydeHwe siBjleHVIsl, KOI/ia Hy)KHO He TOJIb-
KO OIIVCaTh CTPYKTYPY, HO M y3HATh, YTO OIIpedesisieT ero OCHOBHbIE KO-
JIMYeCTBEHHBIE Y KaueCTBEHHbIE ITapaMeTphL.

B cwiy Takoro mpepgHasHaueHVS aHaJIUTUYECKOEe VCC/IeIOBaHVe
VIMeeT 0COOeHHO OOJIBIITYIO HAyIHYIO U ITPaKTUIeCcKyIO IIeHHOCTb.

Ecnut B xofie oncaTeIbHOTO MICCIIe/IOBaHMs yCTaHaBIMBAETCs, €CTh
JIVL CBSI3b MEXIY XapaKTepUCTMKaMM M3y4aeMOro SBJIEHWs, TO B XOie
QHAJTUTIYECKOTO VCCIIeNOBaHMS BBIACHSAETCS, HOCUT JIM OOHapyXKeHHas
CBSI3b IIPUYMHHBIN XapakTep. Hampumep, eciit B iepBoM citydae pyKCH-
pyeTcs Halmmuue CBS3M MEXOY YOOBIETBOPEHHOCTBIO COHEpPKaHWMEM BBI-
IIOJIHSIEMOI'0 TPYyHa M €r0 IPOVM3BOAUTEIbHOCTHIO, TO BO BTOPOM CJIydae
paccMaTpUBaEeTCs, SIBIISIETCS JIVI YIOBJIETBOPEHHOCTD COflEpKaHMeM Tpyda
OCHOBHOW VIV HEOCHOBHOVI IPWYMHOM, T. €. (paKTOPOM, BIVSIONINM Ha
YPOBEHB €T0 IIPOVI3BOANUTEIHHOCTIL.

ITockoibKy peasIbHOCTh TaKOBa, YTO Ha3BaTh B «UVCTOM BUIe» Ka-
KOV-TT00 OOMH (paKTOp, ONpeNeIsiomnyl 4epThl HPOW3BOICTBEHHON
JKVM3HU, TPAKTUYIECKM HEBO3MOXKHO, IIOCTOJIbKY IIOYUTH B KaXXKIOM aHaJIu-
TUYeCKOM VICCIIeOBaHMM M3y9aeTcsl COBOKYIIHOCTh (PaKkTOpoB. V13 Hee 1
BBIIEIISAIOTC (PAaKTOPBI OCHOBHBEIE VI HEOCHOBHBIE, BpeMeHHbIe U II0CTO-
SJHHbIE, YIIpaB/IsIEMble U HeyIIpaBjIsieMble, KOHTPOIMpPYyeMble M HEKOH-
TpOJIVIpyeMbIe U T. [I.
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IToxroroBka aHAIMTIYECKOTO MCCIIENOBAHYS TpeOyeT 3HAUMUTETbHO-
TO BpeMeHV, TIIATEeIbHO Pa3pabOTaHHOV IIPOrpaMMBI VI MHCTPYMEeHTapVIL.
INo wmcrionp3yeMbIM MeTomaM cOOpa COIMOIIOrMYecKor MHMOpManym aHa-
JIATVIYECKOE VICCIIE[IOBaHVIE HOCUT KOMIDUIEKCHBIV XapakTep. B HeM, moron-
HSISL PYT OpyTa, MOTYT IIPUMEHSIThCS paIaHble (POpMBI OIIpoca, aHaIv3a
IOKyMeHTOB, HaOmoneHvs. EcrecTBeHHO, 3T0 TpebyeT yMeHVs B3avIMOYBs-
3BIBATh, «CTHIKOBATh» MH(MOPMAIVIO, MOJIYYEHHYIO II0 PasHBIM KaHaIaM,
HIPUIEPXKMBATECS. OIPelelIeHHBIX KPUTEpUeB ee MHTepIperarym. TeM ca-
MBIM, aHUIUTIYECKOe VICCIIEIOBaHVe CYIIECTBEHHO OT/IMYAETCS He TOJIBKO
colleprkaHVIEM CBOETO IIOJITOTOBUTEIILHOTO 3Talla ¥ 3Taria coopa IIepBUIHO
VMHPOpPMaIMy, HO ¥ TIOAXOIOM K aHayIM3y, 000OIIeHVIO 11 0OBSICHEHMIO T10-
JIy9eHHBIX Pe3y/IbTaTOB.

Pa3HOBMITHOCTBIO aHAJIUTIYECKOTO VCCIIEOBAHMS MOKHO CUMTATh
aKcriepuMeHT. Ero mmpoBefeHme mpeioyiaraeT Co3maHue 3KCIeprMeH-
TaIPHOV CUTyallUV IyTeM M3MeHEeHNs B TOV WUIV VIHOVI CTeIleH!M OObId-
HBIX YCIIOBMV (DYHKIIMOHVIpOBaHMS 00beKTa. B xome sKcIIeprMeHTa 0co-
0oe BHIMMaHNe YIeIISIeTCS U3YUYEHNIO «IIOBeIeHMs» TexX (PaKTOpOB, KOTO-
PpEle IpUIaloT 00BEKTy HOBBIE YePTHL V1 CBOVICTBA.

ITonroroBka u IpoBeieHMe JIIO00r0 SKCIepPUMEHTa — JIEJIO JOCTa-
TOYHO TPYHOEMKOe ¥ TpeOyrollee CIIeIaJbHbIX 3HAHUI U MeToIude-
CKMX HaBbIKOB. OCOGEHHO 3TO Ba)KHO TOT/Ia, KOTZA peub WIeT O BHepe-
HVV HOBBIX POpM OpTaHM3alMV U CTUMYJIMPOBaHNS Tpya, 00 M3MeHe-
HVSIX B OOIIIECTBEHHOVI 11 TIOBCETHEBHOV XKM3HM JIIOfIEN M T. II., TIIyOOKO
3aTparuBaroIIyX JINYHbIE, KOJUIEKTMBHBIE 1 OOIIeCTBeHHbIe MHTEPeCHL. B
IJaHHOM CJIy4Jae 3KCIIepMMEHT He IIPOCTO XKeJlaTelleH, a HeobxommM. OH
ITO3BOJISIET M30eXaTh CITy4arHOCTEV ¥ HeIIpelIBVIEeHHBIX ITOCIIENCTBU,
yBepeHHee, C HayYHOV 0OOCHOBAaHHOCTBIO BHEIPSITh B IIPAKTUKY HOBBIE
opMBI ¥ METOEI YIIPaBIIeHIA.

B 3aBucmMMoOCTHM OT TOTO, paccMaTpUBaeTCs IIPeAMeT B CTaTVKe VIV
B [VHAMUKe, MOTYT OBITh BBIIEJIEHBI ellle JBa BUa COLMOJIOIVYeCKOro
VICCIIENIOBaHMS — TOYEeYHOe VI IOBTOPHOeE.

Toueunoe uccaedoBanue (ero eme HasbIBAIOT Pa3OBBIM) JaeT VH-
dopMarImio 0 COCTOSTHMM U KOJIMYECTBEHHBIX XapaKTepuCTHKax Kakoro-
7100 SIBJIEHNS VIV IIPOLIecca B MOMEHT €T0 M3y YeHNS.

Dra vHQOpMaIV B OIIpeNe/IeHHOM CMBICIIe MOXKeT OBITh Ha3BaHa
CTATUUECKOVL, IIOCKOJIPKY OTpakaeT KaK Obl MOMEHTAIBHBIN «Cpe3» O0beK-
Ta, HO He JIaeT OTBeTa Ha BOIIPOC O TEHJIEHIVSIX ero M3MeHEH s BO BpeMe-
Hn. Takvie JaHHBIE MOTYT OBITH ITOJTyY€HBI JIUIIIE B Pe3yJIbTaTe HECKOIIBKIIX
VICCTIEIOBAHMIA, ITPOBEIEHHBIX II0CIIEIOBATEIIbHO Yepe3 OIpere/IeHHbIe
HIPOMEXYTKIL BpeMeHW. IlomoOHble wcciTemoBaHMs, OCHOBAaHHbBIE Ha
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€IMHOV IIporpaMMe ¥ MHCTPYMEHTapuy, Has3bIBAIOTCS HOBTOPHBIMMI. I1o
CyTW ZeJla OHU IIPECTaB/ISIOT COOOVI CPEICTBO CPABHMUTEIBHOIO COLVIONO-
I'MYeCKOro aHalsimsa, KOTOpBIVI HaHpaBJ'IeH Ha BbIsZIBJIEHME OVIHAMUKI pa3-
BUTHS OOBEKTAa.

B 3aBMCHMOCTY OT BBIIBUTAeMBIX 1ieJIeVl IIOBTOPHBIV cOOp MHGOP-
Malmy MOXeT IIPOXOIUTD B JBa, TpU 3Taria u bostee. [mmTesibHOCTD Bpe-
MEHHOTO VIHTepBaJIa MeXIy ITepBOHAYaIBHOV M IIOBTOPHOV CTaVISIMU
VICCIIEIOBaHMSL caMmasi pasjinuHasi, 0o oOIecTBeHHbIe ITporiecchl 0bsa-
IAIOT HEOAMHAKOBOW OUMHAMMKOM ¥ HUKINYHOCTHEIO. YacTo MMeHHO
cBOVICTBA OOBEKTa IIOfICKA3bIBAIOT BpPEeMEHHbIe VHTEepPBaIbl ITOBTOPHBIX
vccnenosanHmit. Hanprimep, ecim m3yvaroTcst TeHIEHIMN B OCYIIeCTBIIe-
HUM XXKM3HEHHbBIX ITIaHOB BI)IHYCKHVIKOB Cpe,[[HVIX IIIKOJI "1 HepBBIVI pa3 1%0.¢
OIpOCWIN Ilepel BBITYCKHBIMM 3K3aMeHaMW, TO OYeBVIHO, YTO OJm-
KNI CPOK TTOBTOPHOTO MICC/IEIOBaHMSI — MIOCIIE 3aBepIlIeHIs IIprieMa
B BY3BbI WIM IIOCTYIIeHMs Ha paboTy.

Oco0bITt BUI IIOBTOPHOTO MCCIIeIOBaHMSI — IIaHesIbHOe. [lomyc-
TUM, B XOJle IIOBTOPHOTO MCCIIeOBAHNS BBIICHSETCS CTelleHb d(PPeKTB-
HocTM oOpasoBaHMs. OOBIMHO OHa OIIpeesIsieTCsl He3aBUCUMO OT TOTO,
KaK M3MeHWICsl 0OBeKT 3a Iepuof MeXAy IepBOHAYaIbHOV U IIOBTOP-
HOW CTaaysIMM VCCiIenoBaHMs. IlaHerpHOe XXe WMCCIeqoBaHMe IIperny-
CMaTpuBaeT HEOIHOKpaTHOe M3ydeHMe ONHWX WM TeX JKe JIVII depe3 3a-
JaHHbIe VHTepBaIbl BpeMeHM. [TosToMy U1 IaHeNIbHBIX MCCIIeI0BaHI
11e71ecoo0pasHo cobII0IaTh TaKye MHTEPBasIbl, KOTOPBIE IIO3BOJISIOT MaK-
CUIMaJIPHO COXPaHATh CTAOWIIBHOCTB MCCIIEyeMOVI COBOKYIIHOCTH IIO ee
BeJIMYIHE VI COCTaBYy. DTV VCCIIENOBaHMs JAlOT XOPOIIYIO0 BO3MOXXHOCTh
00OHOBIIAITH M oboramare MHEAOPMALIVIO, OTPAXAIOIIYIO OMHAMUKY, Ha-
[IPaBJIEHHOCTD Pa3BUTISL.

TakoBa B O0ImIMX YepTax BBHICTPOEHHAS IO Pa3HBIM OCHOBAHWSIM
KJTaccpMKaLs BULOB COLIMOJIOTMTYECKOTO VICCTIEIOBAHMSL.

ITpaBomepHO mocTaBUTH BOIIpOC: «VIMeeTcst v 3aBUCMMOCTD MeX-
Ay SBJIEHVISIMW VI BYZIaMVI COLIVIOJIOTMTYECKOTO VICCIIeOBAHIS, C IIOMOIIIBIO
KOTOPBIX OHVM MOTYT OBITb M3y4eHBI?» B IIpuHIINIIe )XeCTKOV 3aBUCMO-
ctu 31ech Her. [lpaxkTuyecku jr000e sIBIIeHVE MOXET paccMaTpUBaThCs
Ha YpOBHe pa3BelbIBaTeJIbHOIO, OIVCATEIbHOIO WIM aHAINTIYECKOro
VICCJIENOBAHMSL, VMEIOIIEro TOYEUHBIV IV IIOBTOPHBIN (IIaHEIbHBIV)
XapaKTep ¥ VCIOJIb3YIOIIEro pasJInuHble MeTOIbl cOOpa IIepBUYHON WH-
dopmamym. B cBoro ouepensy, g JI000T0 BUa COLMOIOTMYECKOIO VIC-
CJIeIOBaHNS He CYIIeCTBYeT «3alpeTa» Ha aHaJIM3 TeX VIV MHBIX SIBJIe-
HUI ¥ TPOIIECCOB: KaXKoe CII0COOHO 1aTh O HIX OIpPeeSIeHHbIT 00bheM
Hay9IHOV MHQOPMAIIVIA.
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KauecTBO coImosornaeckort MHQOPMALUY B 3HAYMTEIILHOV CTe-
IIEHN IIOBBICUTCSI, €CIIN IIPeyCMOTpPeTh IpOBeieH e IIPOOHOTO VICCIIeno-
BaHMs. OHO SBJISETCS CIIOCOOOM ITPOBEPKM 0OOCHOBAHHOCTM BBIIBUTaE-
MBIX THITOTE3 U 3a[1ay, a TaKke METOIMUECKOTO YPOBHS M OTpabOTaHHO-
CTM  VIHCTpyMeHTapms  cOopa  IEepBUYHON  COLIIOJIOIMYECKOV
vEopManym. [IpoOHoe mcciiemoBaHMe ITOMOTaeT OLEHWUTH ITPABWIIb-
HOCTb ITOCTPOEHVISI COOTBETCTBYIOIIIEVT MOJIe/ IV BEIOOPKY 11 BHECTH B Hee B
cjlydae HaHO6HOCTVI OIrpeneJiIeHHble KOPPEKTVBbBI, YTOYHUTH HEKOTOPbIE
XapakTepucTKy oOBeKTa M IpeaMeTa MCCIeoBaHms, 000CHOBaTh pac-
XOZIBI I CPOKM BCeX VICCIIeNOBATeIbCKVIX IIpoLienyp. borbinoe 3HaueHme
poOHOe MCCIIeIOBaHVe MMeeT W IS TPEHMPOBKN IPYIIIBL IHTEPBbIOe-
POB 1 aHKeTepPOB.

Ob6pasHo roBopsi, TpoOHOe VCCIeIoBaHe MOXXHO pacCMaTpUBaTh
KaK FeHepaIbHYIO PeIeTUIMIO IJIaBHOTO VCC/IeOBaHNMSL, TI03BOJISIOLIYIO
caeylaThb IIepBbI€ BBIBOIBI O TOM, HAaCKOJIBKO YCHQH_IHO IIpomiesI STall 1o~
TOTOBKM K HEMY U KaKMX pESYHBTaTOB MOJXHO OXXMOAaThb.

Cka3aHHOe BMeCTe C TeM He O3HauyaeT, YTO CaM COIMOJIOT B KOH-
KpeTHOM cJIydae HWYeM He CBS3aH B BBIOOpe TOrO WUIVI VIHOTO BWUIA VAC-
crmemoBaHvst. HarpaBiieHHOCTB TaKOTO BHIOOPA BCSIKMIT Pa3 BBITEKAET, KakK
MUHVIMYM, 3 OBYX OOCTOSITENILCTB: LIeJIV, IIPAKTIIeCKOV VI Hay4HO Iie-
J1eco0OpasHOCTL VCCIIeNOBAHMS, a TakXKe U3 CYLIHOCTV M OCOOeHHOCTeN
TOTO SIBJIEHVISI, KOTOPOE IIPEICTONUT U3y UNTb.

Kaxvm 06pa3zom 3Tu 00CTOSTeNIBCTBA 3asBIISIIOT O cebe IIpum aHaIV-
3e, HalipuMep, oOIIeCTBeHHOIO MHEHVIS?

Ecrmm mwiaHMpyetTcs paspedplBaTelIbHOE VICCIIENOBaHIE, TO, VICXOS
M3 ero IpefHasHa4YeHVs], IPeICTOUT BBIIBUTH CaMyIO ODIIYIO peaxIinio
00I11eCTBEHHOTO MHEHMS Ha TOT WIV VHOV BOIIpocC. B cBoto ouepers, omm-
caTesTbHOe VICCTIE[OBaHMe IIPeroiaraeT IojydeHne Oojiee IeTaTbHON
XapaKTePUCTUKIM COCTOSIHMS OOIIIeCTBEHHOIO MHEHNS B e[VIHCTBE ero pa-
LVOHAJIBHBIX, SMOIIMOHAJIBHBIX U BOJIEBBIX Hadasl. HakoHer, aHaimTiye-
CKOe VICCIIeZIOBaHVe TIOMMMO OIVICAaHWMSI COCTOSIHMS, 3JIEMEHTOB 11 CBOVICTB
KOHKPETHOTO OOIIIeCTBEHHOIO MHEHMSI IIPM3BaHO 1aTh OTBET M Ha BOIIPOC
0 TOM, KaKOBbI (paKTOPBI, TIOPOIMBIIIVIE IMEHHO TaKoe MHEHME, U B KaKov
CTeIlleHM OHO BBICTYIIaeT OOy IMTesIeM IIOBeIeHVIS JIFOIETL.

Ecmm orpaHMYmMTBCS OOMHOMOMEHTHBIM 3aMepoM OOIIeCTBEHHOIO
MHEeHWSI, [IOCTaTOYHO IIPOBEIeHNsI TOueyHoro mnccirenoBanms. Korma xe
HaJI0 IIOJTyYMTh CBETIeHVS O AVIHAMVIKe I TeHIEHIIMSIX ero pasBUTEL, Op-
TaHV3YIOT IIOBTOPHBIE MCCITEIOBAHVIS.

Llestb onepaTMBHOIrO M3ydeHMsT OOIECTBEHHOTO MHEHWMS OVIKTYeT
BEIOOp aHKETHOIO, I'PYIIIOBOrO WIN TelleddOHHOIO OIpoca B KadecTBe
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MeTofa HoIydeHus IepBidHon nHdopMalm. Ecam xe daxTop Bpeme-
HV He JI0BJIeeT, Hapsly C OIPOCOM MOTYT OBITh IIpMMEHEHBI U HpyTie
MeTOmbI cOOpa COLIMOJIOTMYeCKIX TaHHbIX.

Hepe):[ OKOHYaTeJIbHbIM BBI60pOM Byiga COLIMOJIOIMYeCKOro mccjie-

HOBaHVA HEeJIMIITHUM Oy/ieT pealiCTIYHO OLeHUTD V1 CBOVI BO3MOXKHOCTY,
0cOOeHHO MIyOVMHY 3HAHWMII METOAMKM, TeXHUKM 1 OpraHM3aluy, a Tak-
Xe MpaKTuJecKyie HaBBIKIL.

11.2. Tembl pecdepaToB

AN

VccenosaHme opraHmM3aliOHHOV KyJIBTYPBI
Buibl oTHOINIEHUI B KOJUIEKTIBE

Tvirrer KoHIMKTOB

KonTpose u guarsocTvika KOH(IIMKTOB
PedrtexcroHHOe mcciieoBaHme

Bonpockl Ans caMOKOHTpoNs:

1.
2.
3

N«

o

10.

106

3aueM Hy KHBI COIVONIOrUecKye VCCTIeOBaHs CYICTeM YIIpaBJIeHvisT?
Kaxme dpopMBI cormoormdeckmx 1ccjieoBaHn Bbl 3HaeTe?

VI3 Kakmx 3TamoB COCTOWUT COILMOJIOIVIYECKOe WICCIIENOBAHME CUCTEMbI
yIIpaBsieHs?

Yro BKIIIOUAETCsI B MOHSTME OpPraHM3allMOHHONM KYJIBTYPBI KaK Xa-
PaKTePUCTVIKI CUCTEMBI yITpaBJIeHMs?

Kaxkas opranmsarms HasblBaeTcss KOPIIOPaTUBHOM?

Kaxkas opranmsarius HasblBaeTcsl MHAVBUIY JIMCTUYECKOV?

Kakme mpusHakyt oTiiM4aroT KOHGJIMKT OT OPYTMX OTHOIIEHWUN B
KOJUIEKTVBE?

Kax mccirenosats crcteMy yIipasiieHVsl Ha Hajlmavie KOHQIIMKTa?
Kaxwe Turbl KOHIIMKTOB BBl 3HaeTe?

Korma MoxHO IpoBoamTh pedhIIeKCMOHHOe MCCTeNOBaHYIe CICTEM
yIIpaBJIeHus?



Tema 12.

WccnenoBaHue M NPoOeKTUpPOBaHue
Leneu ynpassieHus

U3yumuB TeMy 12, CTyAEHT AO/DKEH

3HaTb:

(] KnaccmcpMKaLU/Ho LIejIevl, MX YepThl M CBOVICTBA, STaIlbl
HpOeKTUPOBaHMs 11eJlell opraHu3auun, POpMyIUPOBKA Iie-
Jien cpyHKLU/IOHMpOBaHVIﬂ TIOICVICTEM, METOAVIKY OIeHKM
ueien q)YHKLH/IOHVIpOBaHVIH C TIOMOIIBIO 3KCIIEPTOB;

yMeTb:
e cdopMympoBaTh eIV M 3afdadull KOHKPETHOIO IIoIpas-
ZleJIeHs], CTPOUTBH AepeBo IIeTIevl.

Ipu usyuenuu memot Heobx00uMo:

e uprarth [1] ar 2.7; [2] . 5.1; [3] Tema 12;

® aKIIeHTHMPOBaTh BHMMaHMe Ha CJIEAYIOIIMX IOHSITHSIX:
IIeJIb, JIEPEeBO LieJleVl, KPUTepUM OLleHKN 3P deKTMBHOCTU
eIV 1eSTeIIbHOCTIA.
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KpaTtkoe cogepxaHue
Omnpenernenne teymt. OcHoBHble TpebosaHms K meysiM. Kitacemdmxariyist
nesent. VicciiemosaHme M IIpoeKTMpoOBaHMe Iieslelt opraHmsanym. OcHOB-
Hble 1111 (PYHKIIMOHAIBHBIX IOICHCTEM.

12.1. MoHATME uenm

LIEJIV ecTb KOHKpeTHble KOHEUYHBble COCTOSHMS VIV JKeJlaeMbIll pe-
3yJIbTaT, KOTOPOTO CTPEMUTBCST TOOMTHCS TpyTia, pabotas BMecte. B xome
Ipoliecca IIaHMPOBaHMST PYKOBOICTBO paspabaTbhIBaeT 1eim 1 cooOIraeT
VX WIeHaM OpraHM3alMm. DTOT HIPOIIECC ITPEICTaBIseT COOOT MOIITHBIV Me-
XaHM3M KOOPAVMHMPOBAHVIS, TIOTOMY YTO OH JIaeT BO3MOXXHOCTD WieHaM Op-
raHu3alMy 3HaTh, K YeMy OHU JIOJDKHBI CTPEMITBCS. Y OpraHm3aly MOryT
ObITh pasHOOOpPasHbIe 11e/M, OCODEHHO 3TO KacaeTcsl OpraHM3alliil pasid-
HBIX TUIIOB. 11 TOro 4To0BI MOITYYMTh, HAIIPUMEp, TTPUObUTH, OV3HEeC J10I1-
XeH chopMyITMpOoBaTh TIeJTM B TaKMX O0JIACTSIX, KakK [I0J1s1 PHIHKA, pa3paboT-
Ka HOBOVI ITPOAYKIINM, KA9eCTBO YCIIYT, TIOATOTOBKA M OTOOP PYKOBOIMTE-
JIETI VI JIaXKe COLIMaIbHAsI OTBETCTBEHHOCTh. HekoMmepueckyie opraHmsarm
(rocymapcTBeHHBIe OpraHbl, yueOHbIe 3aBeleHMs], HeKOMMepueckre 0oiTh-
HUIIBI U T. [I.) TaKKe MMEIOT pa3sHOOOpasHbIe 11e/IM, HO, BEPOSTHO, OymayT
GorIblIIe YIaesTh BHUMAHVS COLMAITBHOV OTBETCTBEHHOCTIA.

HocTrkeHue 11e71e71 Hepa3phIBHO CBSI3aHO C TTOHSITUEM CTPYKTYPhI
OpraHM3aIL.

12.2. Knaccudvkaums uenen

Leau — 3mo xonxpemusayusa muccuu opeanusayu 6 0ocmynHot 04
peasuzayuu gpopme npu ynpabieHuu

Kiaccuduikanyis 1ies1et viccrieioBaHs:

1. no Bpemenru:

orlepaTuBHBIe/ TaKTUeCKye / CTpaTeriecKue;

2. no codepkanuio:
SKOHOMMYEeCKIMe /opraHu3alliOHHble /HaydHble /cOIMabHbIe
/ TexHudeckue / IOJIUTUYeCcKue;

3. no cpede:
BHYTpeHHVe/ BHEIITHE;

4. no npuopumemuocmu:
0c000 IPMOPUTETHBIE / IPVOPUTETHBIE / IIPOYUMIE;
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5. no usmepumocmu:
KOJIYeCTBeHHbIe / KaueCTBEHHBIE;

6. no noBmopsemocmu:
pa3oBble/ IUKIMYeCKHe;

7. no uepapxuu:
1LIeJIv OpraHm3alm,/ Iesm HoapasiesieHuTi;

8. 1o cmaduAM Ku3HeHH020 YUK
IIPOeKTUPOBHME /co3maHme /pocT /3pesiocTh / 3aBeplleHvue

/ IIVKBUITATIASL.

12.3.

12.4.

TpeboBaHus K Lensm

OpuMeHTalVs Ha OIlpe/ieJIeHHbBIVI MOMEHT BpeMeH !
KOHKPETHOCTb

VI3MEepPUMOCTb

HeIIPOTMBOPEUYMBOCTb APYTVIM IIeJIIM

aJIpecHOCThb

KOHTPOJIVPYeMOCTb

STanbl NPOEKTUPOBaAHNA LiENEN OpraHn3aLImMm

HpOQKTVIpOBaHVIe Lesen OopraHmsanmny COCTOUT 13 IIeCTV I10CJIe-

JOBaTEJIbHBIX 3TAaIlIOB:

1.

12.5.

UccnepoBanme npenHasHavyenvss oomyx nestent (OITPEAOETTEHUE
HAIIPABJIEHVISI I CMBICITA ©YHKIIMOHWPOBAHWMS OP-
TAHW3ALIN)

DopMumpoBaHMe KauecTBEHHBIX Ieslent (BbIOop Iiestent m3 Ilosoxe-
HVsL 00 opraHm3anyu 1 GOpMyJIMpPOBKa X B IIOBEIMTETEHOM Ha-
KJIOHEHU)

ParxvposaHme 1iertevt (0TOOp Hamborlee 3HAUMMBIX 11eJIeT1)
ITocTpoeHme mepeBa Iiesient (pacrpereiieHvie IeJleVl II0 yPOBHIM
yIIpaBJIeHVIs)

dopmrpoBaHMe KOIMYECTBEHHBIX I1elel (OpMeHTaIms Ha JOCTU-
>KeHVe KOHKPeTHBIX IT0Kas3aTesIers)

OrneHka cTerreHM JOCTVDKEHMS KaueCTBEHHBIX M KOJIMYEeCTBEHHBIX
ueaen

OcHoBHble Lenn hyHKUMOHAbHbIX NOACUCTEM
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B Tabrmie copMympoBaHbl OCHOBHBIE I1€JIM (DYHKIIMIOHATIBHBIX

ImoacmcTeM opraHmsaln.

ITogcucrema enp

MapxkeTnHr BoliTyt Ha JIMIVIpYTOIITMe TTO3UITY HPOAYKLIVNM Ha PbIHKE

ITpowssoacTBo JocTvap HaMBBICIIIETO YPOBHSI IPOV3BOANTENIBHOCTH

MuaOBa MM 3aBoeBaTh JIMAVPYIOLIVie ITO3MIIVN 110 BBOJTY HOBBIX BUIOB
HPOJTy KL / yCITyT

DdurHaHCB CoxpaHATh ¥ TTO/IepXXMBaTh Ha YPOBHE BCe BUIEI (DMHAH-
COBBIX PecypcoB

Ilepconan ObecrreunTh YCIOBVIS IS TBOPUECKOV PabOThI

MEeHEeKMEHT OnpenermTs KpUTidecKyie 0071acTy YITpaB/IeHIeCKVX BO3IeV-

CTBWVI VI IPVIOPUTETHBIE 3a7faui, 00ecrieunBaroliyie BhITOTHe-
HVe IUIAHOB

nmoacmucreMa neJIb

BOI'IpOCbI Ana CaMOKOHTPOA:

AR

10.

110

Yro Taxoe r100aIbHas €ITb U e PYHKIVIOHVIPOBAHIS?

KaxoBo 3HaueHue 1jestert GyHKIVIOHVPOBaHVIS CYICTEMBI YITPaBJIeHs?
KaxoBbI 0cCHOBHBIE UepTHI M CBOVICTBA Liejlen?

Kakwne MoxHO Ki1accumimpoBaTh 1e?

Kak mpomssonmrcst popMmpoBaHme cocTaBa KadeCTBEHHBIX I1ejIevi?
Kaxme meTonpl MCIIoONb3yIOTCs A1 OIlpefesieHns KoIudecTBa U Co-
CTaBa KayeCTBEeHHBIX 1iejIevt?

IloueMy B Teopvvi OpraHM3allVli IOHATVIC LIV SBIIIETCS OHHVIM W3
OCHOBHBIX?

KaxoBpI 0CHOBHEBIe 3TalThbl VCCTIeOBaHYIS Tiejievi (PyHKIVIOHMPOBaHYsL Opra-
HyBaLym?

Kak mcronb3yercst mepeBo 1iesient Ipu McCiIeqoBaHUN 1ies1eit PyHK-
LVIOHVPOBaHWSI OpraHM3anym?

Kax ocymiecTsiisieTcs olleHKa CTeIleHW JOCTVDKEeHWS LeIn?



Tema 13.

UccnepoBaHue M NpoeKTUpOBaHMe
¢dpyHKUMIA ynpaBneHus

M3yums TeMmy 13, CTyAeHT OO/KEH

3HaTb:

e iIaccuduKauyio PYHKINUY YIIpaBIeHs, IOpaaoK dop-
MUpOBaHM cocTaBa (PyHKIINUI YIIpaBIeHVIs;

YMETb:
e cdopMmpoBaTh cocTaB PYHKIOWUI YIIpaBIeHUs IS KOH-
KPEeTHOTO ITOJIpasiesIeHNsl.

Ipu usyuenuu memut Heobxo00umo:

e uprarh [2] 1. 5.2; [3] Tema 13;

® aKIIeHTHpOBaTh BHMMaHMe Ha CJIeyIOIIX IIOHATHUAX:
dyHKUMS yIpaBieHNs, oOmIe YHKOUM YyIIpaBIeHVs,
crenydrdeckye GyHKINM yIIpaBIeHs.
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UccaedoBanue cucmem ynpabaenus

KpaTtkoe cogepxaHue
Omnpenernenne dpyHKIMM yrapasieHus. Obmue u cienydnaeckme QyHK-
v ynpassteHysi. OcHOBHEIE (paKTOPEI, MCCilelyeMble IIpY OIIperieleHN
cocraBa YHKIU yIIpaBJIeHNs.

13.1. Knaccudmkaums dyHKUMW yRpaBieHns

OyHKIMSA yIpaBIeHnsI — ONHOPONHBIV BUJ, [eSITeIbHOCTI I
peayM3anym LejIeit YIpaBIeHUs.
IMpuaaTo pasmensaTs GYHKUMM YIIpaBIeHVS Ha OCHOBHBIE U CIIe-
myidprraeckue.
OcHoBHBIe (PYHKIIMI IIPVCYIIN BceM Oe3 MCKIIFOUeHVsT OpraHu3aliy-
sIM VI cViCTeMaM yTIpaBiieHns. K HvM oTHocsITCs crteptyrorye (pyHKIyL:
® naaHupobanue — COCTaBJIeHVe IlepeuHelt OyoyInX paboT ¢ yKa3aHM-
€M CPOKOB VIX VICIIOJTHEHVSI B COOTBETCTBUM C LIEJISIMI OPTaHVI3ALIVV;
® opeanusayus — obecriedeHvie YCIIOBUM )1 KaUeCTBEHHOTO BBIIIONI-
HeHVIS 3aIUIaHMPOBAHHBIX padoT;
® KOHMpPOAL — CIIeXKeHWe 3a CPOKaMM ¥ KadeCTBOM BBIIIOJIHEHMS 3a-
IDTaHMPOBAHHEIX paboT;
® peeyaupobarnue — OKa3aHME KOPPEKTUPYIOIIMX BO3IEVICTBUI Ha
poriecc (PyHKIVOHMPOBaHMS OpTaHM3aIUN C IIeJTbI0 yCTpaHeHs
PacXoXIeHUI MeXAy peaIbHBIMV IIPOLIecCaMi ¥ VIX IUIAHOBBIMM
IOKa3aTesIIM;
e yuem — duKcamyA MoKas3aTesler COCTOSHIS IIPOLIeCCOB VI BelleHe
COITPOBONTEIILHOVI JIOKYMEHTALIN;
e momubayus — paspaboTKa MepONPUSATNN, CTUMYJIMPYIOIINX Hesi-
TeJIBHOCTH PaOOTHIKOB.

OcHoBHBIe PYHKIIVV YIIpaBIeHVII

— )

ITnannposanme KonTposs Vuer

Opranamsanmst Peryniposarme MormBars

K crremmdndaecknm QyHKIVSM yIIpaBIeHMs OTHOCSTCS (PYHKIIV
XapaKTepHble VCKIIOUMTEIPHO UId JaHHOWM opraHwsammu. K Takum
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VccaedoBanue u npoexmupoBanue dpyrxyuil ynpabaenus

(I)YHKLH/IHM MOXXHO OTHECTV ITPOM3BOACTBO (T.K. He BCe ITpeAIprATIs IM
3aHV[MaIOTC5[) , COBIT IIpOAYyKIMM, IIOATOTOBKY IIPOM3BOICTBA U T.II.

13.2. MNopsaok hopMUpoBaHUS cocTaBa yHKLMI yrpaBneHus

Cocras dyHKIIMI yiIpaBieHNs GOPMUPYETCS B BUJEe COBOKYITHO-
CTW yIIpaBJIeH4YeCKVX PelIeHnVI, KOTOpble HeOOXOMMMO IIPVHSTh Ha KOH-
KPeTHOM HpedIpVsSTUN I peav3amiiyi KOHIENII CUCTeMbI yIIpaB-
JIEHVS 3TOTO IPENIPUSATYS.

PopMmpoBaHMe cocTaBa (YHKIMI HadMHAETCS C OIpenesTeHms
HabOopa croenvidpmaecKnx QYHKIN, BBIIOTHAEMBIX IIPeOIPUSTIEM:
C(C,,C;,..,C,), THe n — KommM4ecTBO crenmdmaecknx QyHKIMI Ha
JAHHOM IPEeNIIPUSTUNL

ITocrte sTOro MIA KaXkAon crenvidrdeckort PyHKIUY OIIpeiesIseTcs
HeOOXOIVMMOCTb ~ IIPMMEHEHMS  OCHOBHBIX  (DYHKOWMV  YIIpaBJIeHVIS:
0 (0,4,0,,..,0,) , rme m — KOJIM4ecTBO OCHOBHBIX (PYHKIIVI yIIPaBIIeHVIs.

PesyrpTaToM mccieqoBaHNs SBiIsieTcs HAOOP KOHKPETHBIX (PyHK-
LWVI, TIpeCTaB/IEHHBIX B BUIE OIVCAHWSA YIIPaBIeHYeCKMX PpeIIeHNnT,
peayIM3yIomyX BBHIIIOJIHEHMEe BBIOpaHHOV crielndpmiecKort (yHKIMI Ha
MHOJKeCTBe OCHOBHBIX (DYHKIIVTL.
TaxM oOpasoMm, TOpsmok opMMpoBaHMS cOCTaBa YHKIIV
yIIpaBJIEHNS COCTOUT W3 CJIEAYIOLINX 3TaIlOB!
1. Beibop mccrremyemoro oobpeKTa
2. ®opwmmposaHme Habopa crenydmaecKmnx P yHKITNI
3. Beibop KoHKpeTHOW creridrdeckor PYHKIIUM AT VCCIeIoBa-
HUs
4. ViccnemosaHVe HEOOXOOMMOCTM IIpVMMeHeHWsI oOmmx yHKIVI
Ii719 BBIOpaHHOM crierdraecKon
5. @opmupoBaHVe KOHKPETHBIX (PYHKIMV B TepMIHax yIpaBJIeH-
YeCKMX pelIeHmnmn

Cocras dyHKIIMI yIIpaBieHNs II03BOJIsieT pealn30BaTh KOHIlEIl-
LIVIIO CVICTeMBI YIIPaBJIeHVs, 1, CJIedoBaTe/IbHO, JO/DKeH OTBedaTh IIPWH-
LMITy 11eJIecO00pa3sHOCTI IIPOBeIeHNsl COOTBETCTBYIONIMX paboT, IpuH-
LUITy COpa3sMepHOCTH 1iejierl cPOpMIPOBAaHHOMY COCTaBY (DYHKITVIL.

Cocrap yHKIMIA yIpaBiIeHns: MOXeT CIyXWUTb OCHOBaHMeM ISt
oIpernesIeHNsl KOJIMIeCcTBa COTPYHOHMKOB, CIIOCOOHBIX BBITOJIHUTB 3TH
dysKMmM, a Taxoke popMyIIMpoBaHNs TPeOOBaHMII K 3TVM COTPYTHVIKAM.
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UccaedoBanue cucmem ynpabaenus

Bonpockl Anst CaMOKOHTpONS:

1.

2.
3.
4

o1

SO

114

1151 gero HeoOXOOMMO IpaBWIbHOE IIOHVMaHVe (YHKOWUN YIIpaB-
TeHus’?

Yro moHMMaeTcst mof, GYHKIIMEV YIIpaBIeH s ?

Kax MoxxHO K1accudmimposaTh YHKIIMM yIIpaB/IeHW:?

Kak mpomcxomur dopMmposaHme cocTaBa (PYHKIINIA B CHCTeMe
yIIpaB/IeHus?

Kakne dakropsl HeoOXomMMO WMcCIeqoBaTh AL OIpeneieHNs Co-
cTaBa GYHKIWM B CHCTEMe YIIpaBJIeHVs?

Kakwne dpynKimmm yripasiieHnst OTHOCSAT K OCHOBHBIM?

Kaxne dynKIIMM yIIpaB/ieHNsI OTHOCAT K cIielyaecKum?

K xaxvM (pyHKITMSM OTHOCUTCSI KOHTPOIIB?

K xaxvM (pyHKITMSIM OTHOCKUTCH COBIT?

KakmM obOpazoMm ¢yHKIMM yIpaBIeHMs COOTHOCSTCS C II€JIBIO
PYHKIMOHUPOBAHWS CUICTEMBI?



Tema 14.

UccnepoBaHue M NpoeKTUpOBaHMe
CTPYKTYp ynpaBfieHu s

MN3yums TeMmy 14, CTyAeHT OO/KEH

3HaTb:

® METOHVKY WCUIeNOBaHMA M IIPOEKTMPOBAHVAA CTPYKTYP
ynpaBneHV[ﬂ OpFaHI/BaLH/IS[MVI,'

YMETb:
® IIPUMEHSTh OpPraHM3alMOHHOE MOAE/IMpPOBaHVe IS VIC-
CJIeJOBaHVIA Y ITPOEKTUPOBAHVS CTPYKTYPhI YIIpaBIIeHWS.

Ipu usyuenuu memut Heobxo00umo:

e uprarh [2] .11 6.1; [3] Tema 14;

* aKIEHTHPOBaTh BHUMaHMe Ha CJIETYIOIIVMX IOHITHUAX:
OpraHm3alMOHHAas CTPYKTypa yIHpaBIeHWs; JIMHeHas,
q)yHKL[T/IOHaJIBHaH, HVIHeVIHO-q’)yHKL[VIOHaHBHaSI, MaTpu4-
Hasl TUIIBI OPTaHMU3ALVOHHBIX CTPYKTYP; OpTaHMU3aLOHHOe
IIPOEKTMPOBaHNE, II0JIOKEHNME O ITPEAITPUATIN, ITIOJIOKEHIE
00 oTmertax.
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UccaedoBanue cucmem ynpabaenus

KpaTkoe coaep>xaHune
CucreMHBINT TOAXOM, K POPMUPOBAHMIO JIMOO COBEPIIIEHCTBOBAHVIIO Opra-
HU3aLVOHHBIX CTPYKTYp. 3ajauyt OpraHM3aliOHHOIO IIPOEKTMPOBAHSL.
DTanbl TPOeKTUPOBaHM CUCTEMBI YIIpaBJIeHNs MeTOIOM OpTraHM3alliOH-
HOT'O MOJIeJIPOBaHMS.

14.1. MNoHATHe CTPYKTYpbl OpraHn3aumnm

Cmpyxkmypa opeanusayuy — 3TO JIOTVMYECKVE B3aMMOOTHOIIEHVS
YPOBHEW yIIpaBiieHust U (PYHKIMOHAIBHBIX O0JIacTel, ITIOCTPOEHHBIE B
Takov ¢dopme, KOTopasl ITO3BOJIsIeT Hamboiiee 3p(PeKTMBHO ITOCTUTATH
1IeJ1eVi OpraHu3alinm.

CymecTByIOT /IB€ OCHOBHBIE KOHIIETIITUV CTPYKTY PhI:

1. CroeumanmsmpoBaHHOe pasieieHue TPyIa;
2. Cdepa KOHTPOIISL.

B OoJIbIIIMHCTBE COBpEeMEHHBIX OpraHM3aLnil pasaerieHre Tpyda
BOBCE He 03HAYaeT CJIYYalHOTO paciipenesieHns: paboT MeXIy MMErOIIIV-
MUCSL JIIOIIbMI. XapaKTEPHOW OCOOEHHOCTBIO SIBJISIETCS CHEIVaIU3nUpO-
BaHHOE pas[ielieHre Tpyaa — 3aKpelUleHne JaHHO paboThl 3a crerya-
JINCTaMMY, T. €. TEMM, KTO CIIOCOOEH BBIITOJIHUTH €e JIyYIlle BCeX C TOYKU
3peHwus OpraHm3anmnm Kak eqrHOro 1esioro. PaseneHme yrpaBieHYecKo-
rO TPyAa MEX/Iy KCIepTaMu 0 MapKeTHMHIY, PMHAHCAM ¥ [IPOMU3BOJICT-
BY SIBJISIETCSI HATJISIIHBIM TOMY IIPUMEPOM.

Bo Bcex opraHmsarmsix, 3a UCKITIOYEHMEM CaMbIX MEJIKMX, MMEeeT
MEeCTO TOPM3OHTAIIBHOE paslejieHre Tpyda MO CIelaIv3MpOBaHHBIM
ymmHaMsM. Ecim opraHmsanusi 1ocTaTOYHO BeJIMKa I10 pasMepy, Crerma-
JIMCTOB OOBIYHO TPYIIIMPYIOT BMeCTe B mpefesiax PyHKIMOHAIBHO 00-
JtacTy (TIOIpas/ieieHus).

B oueHb MaJIbIX OpraHM3ALMSIX TOPU3OHTAIIGHOE pasaesieHne TPy-
I1a MOXeT He ITPOC/IEXMBATHCS JOCTATOUHO YeTKO. BiiasiesnpIipl, KOTOpbIe
SIBJISIIOTCST OIHOBPEMEHHO ¥ VIIPABIISIONIMMY MaJIEHBKMX PEeCTOPaHOB,
MOTYT IT00YEPETHO TO TOTOBUTH €Iy, TO 00Ty XuBaTh rtocetuteseit. Ho
OOJIBIIMHCTBO CJIOXKHBIX OpPraHM3alMii MMEIOT TaKOro pojia TOPMU30H-
TaJIbHOE paslie/ieHre, TaK YTO MOXKHO YeTKO ITPOCIIEqNUTh X PYHKIUN 1
LIEJIV JIeATEITBHOCTA.

D PeKTMBHOCTD U 11€J1eCO00PasHOCTh CIOCOO0B pasmesieHns pa-
OOTHI MeXIy JIIOABMWU — CBEPXY BHWU3, IO CAMOTO IIEPBOIrO YPOBHS Opra-
HU3alUY — BO MHOIMX CJIy4asiX OIpemesiseT, HACKOJIBKO ITPOVI3BOIM-
TeJIbHa MOXeT OBITh OpTraHM3alVs II0 CPaBHEHWIO C ee KOHKYpEeHTaM.
He MeHee BaXHO ¥ TO, KaK OCYII[ECTBIISIETCSI BEPTUKAIIBHOE pasesieHie
Tpyna. BepTukasbHOe paspgesieHue Tpyzda, T. €. OTHeleHMe paboThl II0
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WccaedoBanue u npoexmupobanue cmpykmyp ynpabieHus

KOOpAMHAIMM OT HEeNOCPeICTBeHHOrO BBIIIOJIHEeHMs 3a/JaHuii, Heobxo-
AVIMO Il yCIeLIHOV rpynnoBon paborel. IlpenHamepenHoe BepTu-
KaJIbHOE pasfielieHre Tpyda B OpraHu3alliu TaeT B pesysbrare mepap-
XUIO YIPaBJIeHYeCKUX yPOBHEe. YMcsIo JInil, ITOAYMHEeHHBIX OHOMY py-
KOBOIWTEIIO, IpencTaBiieT cobont cdepy koHTpora. Cdepa KOHTPOIIL
— 3TO BaXXHBIVI aCIleKT OpraHM3alVOHHOV CTPYKTyphl. He cyimectByer
VleasIbHOV cpepbl KOHTpOJIA. MHOTIMe mepeMeHHble BHYTPY CaMOVI Op-
raHM3alyy ¥ BO BHEIIHeVI cpefie MOTYT BIMATH Ha Hee. bosee Toro, Hu
cdpepa KOHTPOJIS,, HM OTHOCUTEIIbHASA «BbICOTa» CTPYKTYPbl OpraHm3alum
He SBIIAIOTCA (byHKOMen pasMepa opranmsaumy. Hampumep, pumckas
KaTo/IM4ueckast [epKOBb — OpTaHM3alvisl, HaCYMUTHIBAIOIIAsl MVUIVOHBI
WIEHOB BO BCeM MUpPe, VIMeeT TOJIIbKO YeThIpe YPOBHs. B ommume ot Hee
CTaHOapTHasl apMeVicKasi poTa, HaCUMTBHIBAIOIIAs CTO YEIOBEK, VMMeeT
ITIOKVIHY BOMHCKMX 3BaHWMM ¥ CTOJIBKO XXe YPOBHEVI yIIpaBJIeHVIs.

14.2. Knaccudukaums CTpyKTyp ynpaBrieHus

B Hacrosiiiee BpeMsi pacHpocTpaHeHBI CJleyIolIye TUIIOBbIe
CTPYKTYPHBI YIIPaBJI€HVI:
e JIuHenHas
JInHeiHO-PYHKIMOHAIbHAA
Matpuunas
vBv3moHHas
MatpuuaHo-mrrabHast
Kaxmast M3 HUX MMeeT cBOV OCOOEHHOCTI JOCTOMHCTBA, HEZIOCTaT-
KV M1 0071aCTh JTyYIIIeTo VICITONTb30BaHs.

JIvHeviHas cTPYKTYPa

OcobenHOCTM:

IIpocTeninas cTpyKTypa;

INocTpoeHa Ha IPUHITAIIAX HEHTpaIM3Ma ¥ eIMHOHAYAIVIS.

OVPEKTOP
1
v v v
JInnentHbI JIveetHbBI JIvHeVHBII pyKOBOI-
pyxosoamTess 1 pyKoBOAMTETH 2 Tesb 3
v v v
| VICIIOJIHUTEJIb | | VICIIOJTHUTEJIb | | VICTIOJTHUITEJIb |
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UccaedoBanue cucmem ynpabaenus

docTonHCTBAa:
e  OIIEPaTMBHOCTH;
e  (PYHKIIMOHAIBHOCTB;
e OTBETCTBEHHOCT.

HenmocraTkm:
e HeT TOPU30HTaJILHBIX CB3€el];
o mHQOpPMaIOHHAA ITeperpy3Ka;
o OoJIpIIOE BpeMs IIPUHSTYS PEIIeHN.
ITpumeHeHMe:
e UpCIIEHHOCTH paboTatormx o 300-500 wers;
e BBICOKUI yPOBEHb TeXHOJIOTMUeCKOVI crelaI3aliuimy;
e CTaOMWIPHOCTH BHENTHEV CPebl.

JIuHeHO-MYHKIIMOHAJIbHAS CTPYKTYPa

Ocobennocrm:
e HauMe (QPYHKIMOHAIBHBIX PyKOBOHMTeNIeN (oOmmme dyHKIMMI
vt crienyidprrdeckyie o TOPU3OHTaIIN).

HocTromHCTBa:

KOMITETEHTHOCTD (PYHKITMOHAIBHBIX PYKOBOIMUTEIIEN;
CHIDKeHVIe Ay OrvipoBaHIst (PYyHKIMTL;

3¢ PeKTMBHOCTB;

CTaHIIAPTM3ALVS IIPOIIECCOB.

HenmocraTkm:
* cabast peakmyis Ha MI3MeHEHMS PhIHKa;
u orpaHquHo Hpe)IHpT/IHVIMaTEHBCTBO "I UIHHOBAaII1M,
* DoJIbIIIOe BpeMsI IPVHATMS PeIeHN .

IIVIPEKTOP |
v Y v
JIviHeHbBINI DyBKUVOHATEHBI JTvHeHbBI
pykosopauTesib 1 PyKoBOIUTENIb pyKoBOOUTENIb 2
l \4 l
VCIIOJIHUTEIIb MCIIOJIHUTEJIb VICITOJIHUTEIIb

ITIpumenenmne
e ypyreHHOCTH 10 500-3000 ygest.;
¢ sddekTrBHA PV MACCOBOM ¥ KPYITHOCEPUVIHOM IIPOV3BOZCTBE.
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WccaedoBanue u npoexmupobanue cmpykmyp ynpabieHus

wBu3MOHHAY CTPYKTYpa
OcobenHOCTH
I'pyrmmpoBka cxoxmx paboT — memnapTamesanys (IIOfpasperle-

HVISI-OVIBVI3VIOHBI MIMEIOT 3HAUMTEIbHYIO CaMOCTOSITeIIbHOCTE Oe3 obpaso-
BaHMS IOPUANIECKX JIVILL).

HocTromHCTBa:

yCcuiIeHMe KOOpAVHAaL;
ri1yOoKoe 3HaHMe CIIenuUKY;
OIepaTMBHOCTD;

KaJTpOBBIVI pe3epB.

| PYKOBO,Z[VITGJ'IB OpraHM3anmn |

\ v v v

| DuHAHCH | | Kanpst | | MapkeTnHr | | HMOKP |

14.3

v v

| 3aBom A | | 3asox b |

HenmocraTkm:

ZIOIIOJIHUTEJIbHbIe YPOBHU YIIpaBJIeHVIs;
POCT yIIpaBjIieH4ecKux 3aTpat;
YCJIOXKHEHVE CTPYKTY DB

ITpumeHeHMe:

ypcsreHHOCTh 10 500-3000 ygerr.;

addeKTIBHA TPV MHOTOIIPOAYKTOBOM IIPOV3BOICTBE, CJTab0 3aBuCs-
IIIeM OT HOBOBBEIICHATA.

CUCTEMHBIV Noaxoa K (hopMUMPOBaHUIO
OpraHu3auUMOHHbIX CTPYKTYP

OcobeHHOCTVI CUICTEMBI YIIPaB/IeHVIS

IeTepMMHM3M — JIo0asi cucTeMa YIIpaBIeHMs — 3TO CHUCTeMa
3JIEMEHTOB YIIPaBJIeHMS I MHOTOUMCIIEHHBIE CBSI3VI MEeXIY HUM;
IMHaMMKa IIPOLIeCCOB YIIpaBJIeHNs, T.e. IieJleHalIpaBIeHHas Hes-
TEeJIbHOCTh PYKOBOIMTEJIEN M WCIIOJIHUTeNIe TpeOyeT B3auMHOM
COIJIACOBAaHHOCTY Y HEITPOTMBOPEYMBOCTY PEIIEHNTE;

LeJIVI OpraHV3all IIOCTOSHHO MEHSIOTCS BO BPeMeHV, II03TOMY
HeoOXoOMMBI I'MOKOCTE U aalITMBHOCTD;
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UccaedoBanue cucmem ynpabaenus

14.

14.

— 3™ ocoberHoct CY ompenessioT 1e1ecoodbpasHOCTh IIpUIMeHe-
HWSI CUCTeMHOT0 IofixoAa K npoekTuposaHmio crpykryp CVY.

4. 3apauv opraHM3aLMOHHOr0 NPOEKTUPOBAHMS

Br1bop THIIOBOVI cXeMBI yIIpaB/IeHMs

PacriperiersieHvie peIeHNI II0 Y POBHSIM

Pacuet 3arpysku ypoBH: yIpaBiIeHs

Be1Gop BapmaHTa CTPYKTYPBI

dopmMumpoBaHVe cXxeMbI YITpaBJIeHVIs ¥ COCTaBa Ioypas/iesieHu
KoppekTnpoBka 1 yTBep KieHe CXeMBI YITpaBIIeHNs
ITpoexTvpoBaHyie IIpOIelyp IPVHATS PeIIeH

PaspaboTKa persaMeHTUpYIOIIeV DOKyMeHTaI
Pa3pabotka I[TIOJIOJKEHWMSI 06 opranmsanym

5. 3tanbl npoekTnposaHua CY MeTtoaom
OpraHM3auMoHHOro MoenMpoBaHus

Ompenernenmne coctasa a1emeHToB CY

Br16op KoHUTryparym 351eMeHTOB B IPOCTPaHCTBe
ITpoextuposanme obmert crpykTypsl CY

PaspaboTka rporieccos, perylaMeHTHpYIonyx fAesiTernbHocTs CY
Ormpenernenne MHMOPMAIVMIOHHBIX B3aMMOCBSI3€I MEXIy 37IeMeH-

Tamu CY

ITpoexTrpoBaHVie TeXHOIIOIMN YIIpaBIeHYeCKMX IIPOIeccoB

Bonpockl Anst caMOKOHTpoNS:

1.

PN O W

e

10.

Yro Takoe opraHmsaloOHHas CTPYKTypa yIIpaBIeHs?

Kaxwie xapakTepyicTKy OIIpeiesIsiIoT OpraHM3allMIOHHYIO CTPYKTY Py ?
Kak MoxHO K1accmduumpoBaTh OpraHM3alIOHHbIe CTPYKTYPhI?
Kakas cTpyKTypa HasbIBaeTcsl JIMHEHO?

Kakast cTpykTypa Ha3bIBaeTcs PyHKIIMOHATIBHO?

Kakas cTpyKTypa HasbIBaeTcs JIMHENMHO-PyHKIIVOHAIEHOI?

Kakas cTpykTypa Has3bIBaeTCsi MaTPUUIHOV?

Kakne dakropsl HeoOXOOMMO y4UWUTHIBATh IPV HPOEKTUPOBAHWN
CTPYKTYp yIIpaBJIeHWs?

KakoBa 1ocsrefioBaTesIbHOCTh 3a/iad OPraHM3allIOHHOIO IIPOeKTV-
poBaHs?

B uem 3axiIrodaeTcsi MeTO/, OpraHM3allMOHHOIO MO/ IMPOBaHM?
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Tema 15.

UccnepoBaHue M NpoeKTUpOBaHMe
ynpaBJ/ieHYeCKUX peLueHnn

M3yums Temy 15, cTyaeHT Ao/mKeH

3HaTb:

e KIaccUUKANUIO VIIPaBIeHYeCKMX PpelIeHu I, 3Tarbl 7
POLIEAYPHI ITPOLiecca IIPUHSTVS PelreHn s,

YMETb:

® pacrpeesaTh pelleHNs 110 YPOBHSIM CUCTEeMBI yIIpaBiie-
HWSL; BBIABJIITE U (DOPMYJIMpOBaTh IlepedeHb YIIpaBiieHde-
CKMX pelIeHul, KOTOpble FOTOBATCS B JaHHOM IIOfpasmierie-
HUN.

ITpu usyuenuu memot Heo6x00umo:

e uurath [2] .. 6.2; [3] Tema 15;

® aKIEeHTHpPOBaTh BHMMaHMe Ha CIeAYIOMIMX ITOHSITVAX:
yIIpaBJleH4eCcKOe pellleHVe, BBICOKO- U CJIA0OCTPYKTYpPUpPO-
BaHHbIe PeIeHVs], 3alpPOrpaMMUpPOBAaHHBIE ¥ He3alpo-
IrpaMMIpPOBaHHBIE pelleHVIs, IIpodIeMHas CUTyarys, JIUIIO,
opuHVMaroliee perterne (JIITP);

e BBINOJHUTH 3aJaHMe: [IJII KOHKPETHOTO IT0JIpas/ierleHus
paspaboTaTe cxeMy HPWHSTHS peLIeHU, IpoaHaIM3UpPO-
BaTh ee ¥ JaThb HeOpMaJIbHOe OIMCaHVe, Ha OCHOBaHWNU
KOTOPOTO BHECTV CBOVI IPEJIOKEHVS [T0 COBEPIIEHCTBOBA-
HVIO CVCTEMBI YIIpaBJIeHMsI IO pasie/IeH/EeM.
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KpaTtkoe cogepxaHue
DTambl 1 IpoLenypsl IIpoliecca MPVHATHSA pellleHnT. 3afada IIpOoeKTH-
poBaHVs YIIpaB/IeHYeCKMX PeIeHII IT0 YPOBHAM CUICTeMBI YIIPaBJIeHVIS.

15.1. Knaccudmkaumst ynpaBneHYeckmx pelleHui

Vnpabaenueckoe peuienue — 3mo koHyenmpupobarnoe Buipaxenue npo-
yecca ynpabienus Ha 3aKA0HUMEALHOU CAOUL 311020 npoyecca

15.2. TpeboBaHus K yrnpaBneHYecKnuM peLleHnsM

1. OBocHOBaHHOCTh (JOJDKHBI OBITH CCBUIKM Ha JOKYMEHTHI WIN 3a-
KOHBI);

YerkocTb POPMYIIMPOBOK (He [OJDKHO OBITH ABOVICTBEHHOTO IIO-
HVMaHVA);

PeajibHast OCyIIIeCTBIIMOCTE;

CBOeBpeMeHHOCTD;

DKOHOMUYHOCTH (MMHMMaJIbHBIE 3aTPAThI);

D PeKTMBHOCTD (CTEIIEHD TOCTVDKEHVIS I1EIIN).

N

AL

15.3. 3Ttanbl 1 npoueaypbl NpoLecca NPUHATUS PELLEHUI

IIpu pelreHVMV OTHOCUTEIBHO HECIIOXKHBIX IIPOOJIeM dYacTo Wc-
TIOJIB3YeTC UHMYUmubHvii 100x00, KOTOPHIVI XapaKTepU3yeTcsl TaKMMW
uepTaMit: CyOBeKT pelleHNs AepXXUT BCIO IIpo0JIeMy B IOJIOBE; IO Mepe
pasBuTHs MPOOJIEMBI IOJXOM, K ee PelIeHMI0 MOXeT paJMKaJbHO Me-
HATBCSI; BO3SMOXKHO OJHOBpeMeHHOe pacCMOTpeHMe HeCKOJIBKMX BapuaH-
TOB; MOXeT He COOJIIOaThCsl TI0CIIel0BaTe/IbHOCTh 3TarloB; KauecTBO pe-
IIIeHWsI OCHOBBIBAeTCA Ha MpeblIylleM OIbITe JINIA, ITPVHVMAaIOIIEero
3T0 pemtenue. [lo3ToMy VHTYUTMBHBIVI ITOOXOH, He JlaeT XOPOIIMX pe-
3yJIBTaTOB B TeX CJIy4asix, KOIJa OIBIT JIVIIA, IIPUHMMAIOIIEro pelleHve,
HeOOJIBIION, a IIpefdpIIyIe CUTYally He COOTBETCTBYIOT HOBEIM. Kpo-
Me TOro, Ha KayecTBO MHTYWUTUBHBIX PeIleHU MOTYT OKa3blBaTb BIIVA-
HVe He[JOCTaTOYHO II0JIHOe IIpefiCTaBJIeHle O TeKyIllel IpobIeMHOT cu-
Tyaluy ¥ HeBepHas VIHTepIIpeTallis ee Cy T

Ecym mpobrieMHas cuTyarysi He Tak O4eBUIHA, a ee pellleHye He-
OIHO3HAYHO, TO IPUHSATHE pelleHus TpebyeT CTpyKTypusalui, KoTopast
MO3BOJIMT OIIpeleINTh 3Tallbl ¥ IIPOlledyphl, HallpaB/IeHHbIe Ha ee pe-
IIeHue.

OcHOBHEIe 5mans. npoyecca NPUHAMUA peuleHut:

1. TlosBnenue mpobdIeMel
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VccnenoBaHme haKTOPOB M YCIIOBUN
Paspaborka perreHmi
OreHKa ¥ IPUHSTVIE PEIIeHIN.

Ll

Camas nipocTas «ugeaslbHasi» cxeMa IIPUHSATHS pPellleHni] IIperio-
JlaraeT, YTO ITPOIIeCC IIPeNCTaBiIsieT COOOM MPSMOTOYHOE IIBVDKEeHVE OT
OIIHOTO 3Tamra K IPyroMy; IOC/Ie BBISBIIEHVIS IIPOOJIEMBI I YCTaHOBJIEHIS
yCIJI0BUM ¥ (PAaKTOPOB, IIPUBELIINX K €€ BOSHMKHOBEHMIO, IIPOM3BOINTCS
paspaboTka peleHnI, M3 KOTOPBIX BBIOMpaercs ayumtee. Komraectso
paspabaTbIBaeMbIX ¥ pacCMaTPVBaeMBbIX BapMaHTOB 3aBUCUT OT MHOTWMIX
daxTOPOB 1, IIpeXe BCero, OT MMEOIVXCS B PACIIOPSDKEHMY paspadoT-
YUKOB BpeMEHW, pecypcoB M MHPOpManmu. [71aBHBIM OorpaHUdmTeIeM
SIBJISIETCS BpeMsI, B TeUeHle KOTOPOro JIOJDKHO OBITh IIPUHSTO pelleHue,
[I03TOMY Hapa/UIeJIbHO C Pa3pabOTKOV BapMaHTOB ITPOU3BOIUTCS MX
OIleHKa, a OKOHYATeJIbHOe peIlleHNe IIPMHMMAEeTCs ITyTeM BbIOOpa JTyd-
IIIerO U3 TeX, KOTOpble ObUIM ITOATOTOBJIEHBI 1 PACCMOTPEHbBI B 3arUIaHM-
POBaHHBIV [IEPUOJ], BPeMEHI.

YtoObI mIpencTaBuTh Oosiee HeTATbHYIO CTPYKTYPM3ALIMIO ITPOIiec-
ca IPUHSTUS PeIleHVs], IIOMVMO 3TaIlOB BBIIEJISIOT ITPOIeNypsl, Heoo-
XOIMMBIe I peav3aiiy I1eJIeBbIX YCTaHOBOK KaXKIOTo JTara:

DTansl ITpouenypsl
1. TlocraHoBka mpo-|BosHMKHOBeHMe HOBOW curyarumu. IlossreHue mpo-
OrreMbI Grtempr. Coop HeoOxommmon nHdopMarmy. OnvicaHvie

IIpO0GJIeMHOVI CUTYaITNL.
2. Paspabotka Bapuas- | Dopmysmposanue Tpebosanuit orpanvdenur. Coop

TOB peleHu HeobxoryMont nHbopMalny. PaspaboTka BO3MOKHBIX
BapMaHTOB PeIIeHUA.
3. Be1bop perrenmist Omnpenenenne Kpurepues BeIOOpa. Beibop perenmi,

oTsevaromuy KpuTepusiM. OlleHKa BO3MOXHBIX TIO-
CI1eIcTBUVL. BEIGOP ITpeIIouTUTeIIbHOIO pelleHyIs.

4. Oprasmsauys  Bbl- | [D1an peammsanyiv BeiGpanHoro pemenws. KoHTposs
TIOJTHeHMsI pellleHus ¥ | xofa peaimsainuy perteHus. OIleHKa pelieHUs ITpo-
€ro OlleHKa GJ1eMBI ¥ BOSHMKHOBEHVS HOBOVI CUTYaIVML.

Llerns nepBoeo smana — BBISIBIIEHME VI OMVCAHVE IPOOIEMEBI 1 IIPO-
OsteMHOV cuUTyalmu; 8mopoeo smana — TIOUCK BO3MOXKHBIX BapMaHTOB
PeLleHmnit; Ha mpembeM 3marne TIPOV3BOMNTCS OIleHKa ajIbTePHATMB U BbI-
0Op OKOHYATEIIPHOTO PeIIeHNs; HaKOHELl, Ha NOoCAe0HeM 3Mmane IIeJIbIo
paboT sBIIseTCsT OpraHM3aIysl, KOHTPOJIb M OLIeHKA Pe3ysIbTaTOB BBIIOI-
HEHWVISI IIPUHSITOTO PeIeHs..

O0s13aTeIIbHBIMU A4eMEHIAMU NPOYecca SIBJISTIOTCS Haludue I1o3Tarl-
HOTO IUIaHa VI METOIOB PellleHy s, a TakKe MX MH(POPMaIMOHHOe obectie-
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ugenme. PaboTa 110 c6opy, 0OpaboTke 1 olleHKe MHAOPMAIIN ITPOBOIUTCS
Ha BCex 3Tallax Iporiecca IPUHSTVS pelleHu I, HO MMeeT O0COOEHHOCTV,
OTpakaroIye CrenyduKy BBIIOTHIEMBIX IEVICTBUN ¥ pelllaeMBIX 3a/1ad, a
TaKXKe CTWIS pabOTHI JIMIIA, IIPUHMMAIOIero perreHve. Hanborpimyto 1mo-
TpeOHOCTh B MHAOPMAIINI VCIIBITHIBAIOT CyOBEKTHI peIeH I, KOTOPEIX B
yIIpaBJIeHYeCKMX Kpyrax Has3blBalOT MaKCHMMaJIMCTaMV, TaK KaK OHV cOOv-
ParoT 1 aHIM3MPYIOT MaKCIMyM BO3MOYKHOVI VI ITOJIE3HOVI VIH(OPMATIVAL.
DTOT HOAXOM, OIIpaBABIBaeT cedsi B TOM CJIydae, KOIZla pellaeTcsl O4eHb
CJI0KHas ITpobiieMa 1 HeT AeduiiTa BpeMeHV, OTIIYIIeHHOIO IS ee pe-
menns. Hapsmy ¢ 31mM, cyOpeKTsl pelreHMs HepeaKo OrpaHMYMBaIOTCS
JIAIITB TaKMM KOJIMYECTBOM MHQOpMaIny, KOTOPOe JIOCTATOYHO, UTOObI
BBIOpATh OAVIH-IIBA YIOBJIETBOPUTEIBHBIX BapVaHTa pelIeHNn, II0ciIe Yero
IIOVICK V1 aHAJIM3 HOBOV MHMOPMAIINN IIpeKpallaeTcs, 9YTo JaeT HelUIoxie
Ppe3yiIbTaThl IIPYU PeLIeHNN CPaBHUTEIIEHO HECJIOXKHOV ITPOOJIEMBI, HO B
YCIIOBVISIX JKECTKOTO JIVIMIATa BPEMEHA.

HeobOxonyMeiM 271eMeHTOM (M IIapaMeTpoM) IIpoIiecca IIPUHSTHS
yIIpaBIeHYeCKMX PeIIeHNIT SBJIIeTCS OyeHkA TeX IIEeVICTBUI, KOTOpble
HpeAIpMHVIMAIOTCSA Ha eT0 pa3INMdIHbIX dTanax. Ha smane nocmanoBxu 3a-
0auy TIPVIHATVE PeIIeHNII — 3TO OlleHKa I'PaHMNII, MacIITaboB 1 YPOBHS
pacIpocTpaHeHs IIPO0JIEMBI 1 IIPOOIEMHOVI CUTYalMV; Ha 3mane peuie-
HUA — OLleHKa Pas/IMYHBIX BapMaHTOB, IIpejlaraeMbIX CIIEIVaIMCTaMVL;
Ha Jmane npuHAmus peuienus — OLIeHKa OXWIAeMBIX ITOCIIEICTBUV €ro
peamzanvv. 71 3TOVI eIV ICTIOB3YIOTCS Kpuepuu.

Ha nep6om smane B KauecTBe KpUTepMs paclio3HaBaHMs IIPOOIIeMbI
Jarie BCero MCIIOJIb3yeTCs IejieBas YCTaHOBKa, 110 OTKJIOHEHMIO OT KOTO-
PO CyISIT O BO3HMKHOBEHMM IIpo0stembl. CileoBaTe)IbHO, PYKOBOIMTE-
JIM BCeX YPOBHEW [IOJDKHBI MIMETh YeTKO COpMYyJIMpOBaHHbIE LI U
3afadnl CBOEVI esITeJIbHOCTH, YeMy CIIOCOOCTByeT IpVIMeHeHVIe CUICTEMBI
yIIpaBjIeHNs 110 NeJIsM (WIU TI0 pe3yIbTaTaM). B IIpoTuBHOM cilydae Cy-
IIleCTBOBaHVIE IIPOOIIEMBI OIIpefesTIseTCs YMCTO MHTYUTUBHO VIV 110 Mepe
IIOCTYIUIEHWSI CUTHAJIOB, YTO CYII[ECTBEHHO YCJIOXHSET ITOCIIENyIOII
HpoIiecc NPVHSTUS peIIeHI.

Dman gopmupoBanus pewienuil HauMHaeTCs co cOopa m oOpaboTKm
vH@OpManuM, HeoOXoAMMOW Iyl BBIPAaOOTKM Kypca ndevicTuit. Kak
MIPaBWIIO, IIPY PelIeHnN CJIOKHBIX IIpo0sieM He yHaeTcs OTpaHWYMUThCS
TOJIBKO TOWM WHOpMaIIMer], KOTOPYIO IIPeNOCTaBIISIIOT HEeVICTBYIOIIIe
CVICTEMBI OTYETHOCTM; IIO3TOMY TpeDOyeTcss BpeMs M pecypchbl IS WH-
dpopManoHHOro obecrieueHNs pelIeHVIs ITPOobIeMBI.

Ha starte BeIpabOTKM Kypca [IeVICTBUVL, T. €. paspadomxu apuaniob
peuierus TIpodIIeM, IPVMEHSIOTCS pa3/INIHble KPUTEPUY, TI03BOJISIONIVIE
M3 MHOYKECTBAa ITPOEKTHBIX IIPEJIOKEHNI BBIOpaTh [IOIIYCTMMBIE, a W3
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HUX — Hanbosiee IoJIe3HbIe YUV IIPpEeAaIouTUTEeIIbHbBIE [JIs1 peleHVd 11e-
srent opraausarium. OT TOTo, HaCKOJIbKO 0O0CHOBAaHHO OHM BBIOpPaHBI, 3a-
BUCUT KayeCcTBO VIIPaBJIeHYEeCKMX PeIleHNI, a OHO, B CBOIO OdYepeslb,
IpenonpenesieT KOHKYPeHTOCIIOCOOHOCTh OpraHm3aIiy, OBICTPOTY ee
afanTalMm K M3MEHEHMSIM X035ICTBEHHOVI CUTYallny U B KOHEYHOM Cue-
Te — 3¢pPeKTUBHOCTD M IIPUOBUILHOCTD.

Hawnbornee moHO cricTeMa KpuTepueB OIeHKW peleHuit paspado-
TaHa YISl CTPYKTYPUPOBAHHBIX ITPO0JIEM, TIO3BOJISIIOIIVIX IIPUMEHSITh KO-
HOMMKO-MaTeMaTideckvie MeTombl. C VX ITOMOIIBIO OIPeNesIsTIoTCs JTyd-
IIVe peleHs, HarpuMep, 10 TaKUM HapaMeTpaM, Kak CPOKV OKyITaeMo-
CTV KaITUTAJIOBJIOXKEHIVI, IIPUPOCT IIOXOMOB MITM IIPUOBUTI, MUHUMM3ALINS
TEKYIIMX M3IepKeK VTV MaKCVIMM3aIMs IIPOVI3BOAMUTEIBHOCTY TPYHa M T.
1. Hepenko B kauecTBe KpuTepnis BEIOOpa pelteHms IIpuMeHseTcsT PaKkTop
BpeMeHM, 0COOEHHO BaXKHBIVI B YCIIOBUSIX TIEPEXOIHOTO IIePUONa, IS KO-
TOPOTO XapaKTepHa HEYCTOMYMBOCTb COCTOSIHVISI SKOHOMMKM ¥ 00I1IecTBa B
1e/IoM. 3ajiepXKKa ¢ IIPUHSTHUEM PeIeHVs I BEIOOpP peltieHms], KOTOpoe
CBSI3aHO C DoJIee JUINTETBHBIM ITPOIIECCOM peaT3aliyiy, MOTYT CYIIIeCTBeH-
HO CHUM3UTB OXMIIaeMble pe3ysIbTaThl (M3-3a MHAIIIMY, M3MEHEeHVS TI0JIV-
TUKU U Ipoumx paKTOPOB BHEIITHeV! cpensl). [ToaTromy Ha aTare BEIpaboT-
KV Kypca JeVICTBUI MeHeIDKepaM ITPUXOUTCS aHaIM3MpPOBaTh OOJIbITIoe
KOJIYECTBO BApPMAHTOB PEIIeHV, OTIINYAOIINXCS Pas/IMIHbIMY KOMOU-
HaLVISIMVI VICTIOJB3yeMBIX peCcypPcoB OpraHM3alIv.

15.4. PacnpeaeneHve ynpaBneHYeckmX peLLeHni
Mo YPOBHSAM yrpaBneHus

OcymecTsiisgeTcss ocsleoBaTe/IbHO, HadlMHas C BBICIIErO YPOBHS
pykosogctsa. IlociiegoBaTesIbHOCTE pacipefesieHusl  yIIpaBIeHuecKmX
pereHm:

1. BBIABIIEHME YIIpaBJIeHYeCKMX PelleHnI KOMIIeTeHIUW BBICIIero

YPOBHSI;

2. pacuert 3arpysku Qp, pyKOBOZUTeIIA BBICIIErO YPOBHS YIIPaBJIeHis;
3. cpaBHeHWe pacueTHOV 3arpy3Ku ¢ momycTrmont Qo
4. ecm Qp > Qo , TO IIepepacIipesiesieHie pelleHuiI 3aJaHHOr0 YpOB-

He, T. €. Iepeladya YacTy ITOJTHOMOYUM IPYTOMY JIVITY 110 TeX Iop,

IIOKa He OyZeT ITOJIHOCTBIO cPOpMUpPOBaH KPYT JINII, BBIIOJIHSIO-

IMX BCE peIleHns MHayve,;

5. dukcanms crvicka pelreHuy KOMIIeTeHIWN BLICIIIero ypoBHs, T. €.
3aKpervieHvie OTBETCTBEHHBIX JIVI] 3a KaXKI10€e pellleHne Ha JTaHHOM

YPOBHE yIIpaBjIeHsI;
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6. Ilepexon K KOOPOAVHUPYIOIIEMY YPOBHIO.
PacdgeT TpymoeMKOCTM Bcex pelleHU I BEIUMCIgeTcs 1o popMyie

n m
Q, = ETi ZKij ,Ille N — KOJIMYECTBO YIIpaBIeH4YeCcK/X IpoLenyp;

i=1 =l

i — HOMep yIpaB/IeHUeCKOTO PelleHs;

j — HOMep YpOBHS yIIpaBJIeHs;

m — KOJIMYECTBO YPOBHeT YITpaBIIeHNs;

Kjj- amcrro mmosTOpOB;

T; — TpyHoeMKOCTh IPUHSTIA i-TO yIIpaBIeHIecKOTO pelTeHys, Jac.

Komuectso Cp, , 3aHATBIX B CIIy>kOe yIIpaB/IeHNs, OIIperesiseTcs
VICXOfisl M3 JOMyCTMMOro (POHIa BpeMeHM OTAeIbHOrO paboTHMKa II0

dopmye

rre F, — donn BpemeHn oHOTO COTPYIHMKA, Jac.

Bonpockl Anst CaMOKOHTpONS:

YTo nmoHuMaeTcs of, yIIpaBjleH4ecKM pelleHvieM?
KaxrM TpeGoBaHMAM MOIDKHBI YAOBIETBOPSITD PEIIeHMs?
Kax MoxxHO KiTaccudumposaTh pereHms?
KakoBbl OCHOBHBIE 3Tallbl VM IIPOLeAYPHI Hpolecca MPUHATUA pe-
LIeHmumn?
5. Kax npomncxonuT mpollecc pacripesiesieHusl yIIpaBjieHuYecKnx pertle-
HW 10 YPOBHSIM yIIpaBIeHus?
Yro mperncTaBiifeT cobom «MearbHas» cxeMa IIPVHATVS peleHnii?
Kaxkie pakTOpEI yIMTHIBAIOTCS IIPY Pa3paboTke BapMAHTOB PeIIeHN?
Kaxo1t 13 pakTopoB siB/IsieTcs IIaBHBIM IIPU pa3paboTKe BapMaHTOB
pettieHmi1?

9. Yro oTHOCAT K 00s3aTeIbHBIM 3JIeMeHTaM IIporecca IPUHSATHS pe-

IIeHmU1?

10. KakoBbI KpuTEpUM pacrio3HaBaHMS IIPOOIIeMbI?

Ll NS

PN
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Tema 16.

¢ PeKTUBHOCTb U ynpaBsieHne
uccneaoBaHMeM

N3yums Temy 16, CTyAeHT AOMKEH

3HaThb:

® eIV WCCIIeIOBAaHMS CUCTEM YIpaBIeHWs, KpUTepum
OLIEHKM WCCJIeIOBAaHMSI, SKOHOMUYECKUI U IOpT/IHT/ILIeCKT/IVI
ACIIeKThl TAaVMHbI METOAVIKU W pe3yyibTaTOB VICCIIedO0BaHVIsd,
IIPVHINWIIBI Y€CTHOI'O VICCIIETOBAHIIS,

YMETb:
e OIpenenNTh LIeIV VCCIIeIOBaHMS CVICTEM yIIpaB/IeHVs U
OIIeHUTE 3 PeKTUBHOCTE MCCIIe0BaHIL.

Ipu usyuenuu memot Heobx00uMo:

e umrarsk [1] .o 1.14, 1.15, 1.16, 1.17; [3] Tema 16;

® aKIIeHTMPOBATh BHMMaHMe Ha CJIeAYIOIIMX IMOHATHUAX:
1IeJIb VMCCIeloBaHMs; HapaMeTp 3 @eKTUBHOCTU WCCIIeH0-
BaHVIs; II0JIHOTA, TOYHOCTH VI JOCTOBEPHOCTH Pe3yJIbTaTOB
VICCJIEOOBaHI; TallHa U KOHdPT/IL[eHHT/IaHBHOCTb VICCIIeIOBa-
HUIL.
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KpaTtkoe cogepxaHue
Ienme nccrremosanms. OpraHusanms vccenosanms. opmypoBKa Kpu-
Tepus OLEHKM MCCIenoBaHMs. TaviHa M KOHPMOEHIIMATIbHOCTD IIPU VIC-
CJIeIoBaHMSIX. DKOHOMWYECKUII M IOPUANYECKUiI aclleKTbl TaviHbl MeTo-
IVKV ¥ pe3ybTaToB WCCIIeNOBaHMSA. PHCKM, OTBETCTBEHHOCTh, cBOOOIA
VICCIIeIOBAHUIL.

16.1

Llenb nccneaosaHui

ITpoBeneHie viccyIeTOBaHVISL OCYIIECTBIISAETCS B CTIMYIONINX CITydasiX:

e 1pu cobepuiercmbobanuu cucmemsl yIIpaBJIeHVs JI€VICTBYIOIIET Op-
raHV3aImy;

e ITIpu paspabomke cucmiemsl YIIpaBjIeHVUs BHOBb CO3/IAIOIIENICS opra-
HU3aImm;

e 1pu cobepuiercmBobaruu cucmeMbl YIIpaBIeHVIS IIPOM3BOIICTBEHHBIX
OOBeTMHEHNT VTV IIPEIITPUSTUN B TI€PVOJT, PEKOHCTPYKIIV VTN
TEXHITIECKOTO IIepeBOOPY KeHVIs;

® TPV COBEPIIEHCTBOBAHMV CVICTEMBI YIIpaBJIEHUV BCJIEICTBUE W3-
MeHeHVsI POPMBI COOCTBEHHOCT.

B ycI10BMSIX AVIHAMITIHOCTI COBPEMEHHOTO IIPOM3BOLICTBA V1 ODIIeCT-
BEHHOTO yCTPOVICTBA YIIpaBJIeHVIe TOJDKHO HaXOOWUTBCS B COCTOSIHVIVI HelIpe-
PBIBHOTO pasBUTHSL, KOTOPOe CErOMHS HEBO3MOXHO olbecrieunTs Oe3 viccie-
IOOBaHVL IIyTeVl U BO3MOXKHOCTEVI 3TOTrO pa3BuTVs, Oe3 BBIOOpa ajlbTepHa-
TUBHBIX HallpaBIeHnil. VIcomemoBaHme VITpaBJIeHVSI OCYILIEeCTBIISIETCS B
KaKJIOITHEBHOWI [1eTeJIbHOCTVI MeHeIKepOoB W IIepCOHIa M B pabote cIle-
HUMaTM3MPOBAHHBIX aHAIUTIYECKVIX TPYIIIL, JTaDopaTopi, OTHEeIOB.

HeoOxomyMoCTh B MCCIIENOBAHMSIX CUCTEM YIIPaBJIEHMS IIPOIMK-
TOBaHa JOCTATOYHO OOJIBIIIVIM KPYroM Ipo0sieM, ¢ KOTOPBIMU IIPVIXOIT-
Csl CTIKMBATBHCS MHOIMM opraHvsamysiM. OT IpaBMIBHOIO PeLIeHVIs
3TMX IIpOOJIEM 3aBUCUT ycrex paboTel 3TmMx opraHmsaumii. Vcciemosa-
HVIA CUICTEM praBHEHI/Iﬂ MOl"yT ObITH PpasiIiMYHBbIMM KakK I10 HeJIAM, TaK 1
ITO METOZOJIOIMY MX IIPOBEIIEHWSL.

ITo yeaam viccrremoBaHMYT MOXKHO BBIIEINTD Npakmuyeckue Vi Hayt-
HO-npakmuueckue.

Ipaxmuueckue ucciedobanua TpemHa3HAUYEHBbI UIST OBICTPBIX -
(pEKTMBHBIX peLIeHNIT 1 JOCTVDKEHS KeJlaeMbIX Pe3yJIbTaTOB.

Hayuno-npaxmuuecxue uccie0o6anis. OpVIEHTVPOBAHBL Ha IIepCIIEKTH-
By, Oortee 11yOOKO€e TIOHVIMAHVEe TEHIEHITNIT 11 3aKOHOMEPHOCTEI PasBUTHS
OpraHM3aLyi, IOBBIIIeHVe 00pa30BaTe/IbHOIO YPOBHS pabOTHIKOB.
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IIo memodoaoeuu npobedenus ciremyeT BBIIEIIUTD, IPEXe BCETO,
VICCJIENOBAHMS SMNUPULECK020 XApaKmepa VI ONUpaowjuecs Ha CUucmemy Ha-
YUHbIX SHAHUL.

Pa3ro00OpasHb! MccIenoBaHMS U 10 UchoAb308anu10 pecypcob cobeT-
BEHHBIX WIN IIPVBJIEKaeMbIX, II0 TPYHOEMKOCTY, IIPOIOJDKUTEIBHOCTH,
MHPOPMAIIOHHOMY 0DecITedeHNIo, OpraHu3alui WX IpoBedeHNsI. B
KaXIIOM KOHKPeTHOM CJIydae, VICXOIS W3 IIOCTaBJIEHHBIX IeJIeV, IIPUXO-
IATCSL BBIOVPATh HeOOXOMMMBIVI BUA, VICCIT€IOBAHIS.

16.2. OpraHu3auus uccneaoBaHuii

UccrrenoBaHme Kak BUp, HeSTENIBHOCTM B IIPOLlecce YIIpaBIIeHVS
OpraHM3alMil BKIIIOYaeT CJIeAyomnyie paboThL:

e pacrio3HaHMe IIPOOIIEM U IIPOOIIEMHBIX CUTYALIVIVI;

e ollpenerieHVIe IIPVYMH VX IIPOVICXOXIIEHWUS, CBOVICTB, COLIEPKaHS,
3aKOHOMEPHOCTEV IIPOBENIEHVISI VI Pa3sBUTS,

® YCTaHOBJIEHME MeCTa 3TUX MpobiieM M curyanmi (Kak B CHCTeMe
Hay4HBIX 3HaHWUT, TaK U B CYICTeMe IPaKTUIecKOro yIIpaB/IeHus);

e HaxOXIeHMe IIyTeVl, CPeNCTB Y BO3MOXKHOCTEN VCIIOIb30BAHVIS HO-
BBIX 3HAaHWUM O JaHHOWM npo6neMe;
pa3paboTka BapMaHTOB pelleHys IIpodiieM;
Buibop onmumasvHozo Bapuanma pewenus — npodbaemol N0 Kpume-
puam pesyavmamubuocmu, onmumatbHocmu, g exmubrocmu.

Ha mpakTiike Bce 3T paOOTHI HAXOISATCS B TECHOVI B3aVIMOCBSI3M, Xa-
paxTepu3ys IIpy 3TOM CTeIleHb ITpodeccroHaIM3Ma MCCiIejoBaTe eV, KOH-
KpeTHBIe eIV U 3aa4i X AesTeJIbHOCTL.

ITposenenme vccTeIOBaHMI M aHaJIN3 JIIOOOVI KOHKPETHOV CVICTEMBI
yIIpaB/IeHVsI Kak oObeKTa HeoOXOMVMO, IIpeXae BCero, s oOecrievueHvs
KOHKYPEHTOCIIOCOOHOCTY TIPEeIIIpVATHS. Ha PhIHKe TOBApOB (YOIyT), WISt
HOBBIIIEHVET 3P PeKTMBHOCTY (PYHKIVOHVIPOBAHVI TTOApasieleHuit M Op-
raHm3anyv B meyioM. [ToHATh, KaK yCIeIIHO 1 CBOEBPEMEHHO TOCTITAFOTCS
ITOCTaBJIEHHBIE I1eJTI MOXKHO TOJIBKO C TIOMOIIBIO MCCITIEIOBaHNS paboTE
STVX ITOAPA3AeSIEHNI 1 KOHKPETHBIX VICIIOJITHUTEIIEV VI PYKOBOAUTEIIEVL.

Vccnenosanmss HeoOXOAVIMO IIPOBOAUTE He TOJIBKO, KOTTIa OpraH-
3amysiM IPO3UT OaHKPOTCTBO IV CePbe3HBINT KPM3IC, HO U TOTMa, Korja
opraHm3aIMy PYHKIVOHUPYIOT YCIIeITHO W CTaOVIBHO HOCTUIAIOT OIl-
penesleHHBIX pe3ysIbTaToB. B maHHOM ciIydae cBOeBpeMeHHBIE VCCIIeO-
BaHW: IIOMOTYT yAepXKaTh 3TOT CTaOWIIBHBIN yPOBeHb pabOTEI OpraHm3a-
LMV, BBISICHUTB, YTO MeIllaeT, 0o B OOJIbIIIeVt CTeIIeHN CTUMYJIPYET ee
paboty, 9TOOBI XXeTaeMble pe3yJIbTaThl OBUIN ellle JIyUIlle.
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HeoOxomyMocTh IIpoBereHNsT MCCIIeNOBaHNIT IPOOVKTOBaHa ellle
VI IIOCTOSTHHO MEHSIIOIIMMMCS LeJsIMU (PYHKIIMOHMPOBAHMSA OpraHM3a-
LIVIVI, YTO HEM30eXKHO B YCIOBMAX PHIHOYHOV KOHKYPEHIIVV VI IIOCTOSTHHO
MEeHSIIOIIerocs CIpoca IoTpeduTesIerL.

Viccnenosanyst HeOOXOMVMBI KaK ¢ HAay4IHOW, TakK ¥ C IIPaKTIHYeCcKOV,
ToueK 3pervsi. C Hay4HOVI TOUKM 3peHVEst MCCIeOBaHye IpentioiaraeT pas-
paboTKy 1 ueTKoe POPMYIIMpPOBaHIe METOIOIOIMI ITPOBEIeHVIs VCCIe[0Ba-
HUV C TeM, 9TOOBI pa3paboTaTh pyHIaMeHTaIbHbIe TeOpeTIHIecKye TIOIoXKe-
Hyst. C IpaKTI9ecKoV! TOUKM 3peHVsl VCCIIeNOBaHs IOJDKHBL yMeThb IIPOBO-
IUTh KOHKpETHBIe JIOIM (aHaJIMTVIKM, ITPOeKTUPOBIIVKY, COTPYJHVIKM B
oTHesiax), CIeNoBaTeIbHO, VX HEOOXOMMMO BOOPYXKUTh KOHKPETHBIMM 3Ha-
HMSIMY, OOyUMTh PazIMIHbIM MeTOHAM ITPOBeIIeHNIs VICCIIeIOBaHMI, Pasbsic-
HWTB, 151 9€T0 3TO Hy KHO 1 KaKyie IIeJIVI IIPVI 5TOM JOCTUTalOTCs.

HeoOxomyMo IIOMHUTE IJIaBHOE: VICCIIe0BaHs IIPOBOMSATCA C Iie-
JIBIO IIOCTPOEHMIS OITpeJieIeHHOVI MOJIEIIN CUCTEMBI YIIpaBJIeHs, K KOTO-
POV HOJDKHA CTPEeMUTBCST OpTraHmM3alIvs.

EcTh HEOOXOmMMOCTh CIIeNMaIbHOTO ITOA0Opa M IIOATOTOBKM VIC-
CIlefoBaTesIell, ITOCKOJIBKY OT pe3yJIbTaTOB MX [esTeIbHOCTM B 3Ha4M-
TEJIBHOVI CTeIIeHN 3aBUCUT 3PeKTMBHOCTb paboThl IpennprsTis. Iloa-
TOTOBKA TaKMX CIIEIMaJIVICTOB OCYIIECTBIIseTCsl 3a0J1aroBpeMeHHO M CO-
MPOBOXIAETCS CTAXWMPOBKOV MCCIIeloBaTesIell B IIpoliecce pa3paboTKu
HOBOVI MOZIEJIVI CICTEMBI YIIpaBJIeHVI.

VccnenosaHme cucTeM yIIpaBiieHNs BKIIIOYAET:

— yTOYHeHVe eV pasBUTVs ¥ (PYHKIVIOHMPOBaHMS IPeIIPUSTAS U
€T0 TIofpa3IesIeHNIs;
— BBIAIBJIEHVE TEeHOEeHIWI Pa3BUTUS IPedIpusITNs B KOHKPETHON

PBIHOYHOVI Cperle;

— BBIABJIeHMe (PaKTOpPOB, ObecIieuMBaIOIINX HOCTIDKeHMe copMy-

JIMPOBaHHOVI IIeJIV V1 IIPETISITCTBYIOIINX evi;

— cOOp HeOOXOIVMMBIX HaHHBIX IS PaspaboTKM MepOIpPUSTUI IO

COBepIIeHCTBOBAHMIO [IeVICTBYIOIIeV CYICTEMEI YITpaBJIeHVIs;

— MOIy4eHVie HeOOXOOVMBIX TaHHBIX I IPUBS3KM COBPEMEHHBIX MO-

TeJIevt, METOZOB VI CPEICTB K YCJIOBMSM KOHKPETHOTO IIPEIITPVASTTVS.

B mportecce mccienopanysl ¥ aHaIM3a PabOTEI OpraHM3allvy ycTa-
HaB/IVBaeTCs POJIb VI MECTO IaHHOTO IIPEAIIPVSITVI B COOTBETCTBYIOIIEM
CeKTOpe PBIHKA; COCTOsIHVE IIPOV3BOICTBEHHO-XO3SVICTBEHHOV [IesTe/IbHO-
CTV TIpeAIpysiTVs; IIPOU3BOACTBEHHAsI CTPYKTypa MpeIpysTIs; crcTeMa
yIpaBJieHysI U ee OpraHM3alMOHHasl CTPYKTypa; 0OCOOEHHOCTH B3ayMOIeVi-
CTBVISL TIPEIIIPVSITIS C TIOTpeOUTeIIsIMY, TTOCTABIIVIKAMI ¥ IIPYIVIMI y9acT-
HVIKaMV PBIHKa; VHHOBAIVIOHHA JIeSITeIIbHOCTD IIPEIIIPVISTTIS; TICHIXOJIOT -
YEeCKMVI KITVIMAT ITPENITPVSTTVSL V1 1.
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16.3. ICTOYHMKM pucKa Npu nccnenoBaHUsIX

Puck — 3710 gevicTBue B HameXIe Ha 6J'IaFOHpVI$ITHI>IT7[ TICXOL.

VICTOYHMIKY PYICKOB

a) Hesnanvie vom1 HemocTaTOYHOCTE 3HAHVIVE 00 OKPY KaIOIIIelt 0OCTaHOBKe

6) Ciy4amHOCTB — TO, YTO IIPV OJIVHAKOBBIX YCIIOBVISIX ITPOVICXOIUT
HeO/IMHAKOBO

B) ITpoTmBomevicTBUe (KOHKypeHIINsl, KOH(IIMKTEI, HeoIIperesieH-
HOCTB CIIpOca, TPYAHOCTY COBITa, aBapum)

16.4. OTBETCTBEHHOCTb UCCIIeA0BaTeNS 3a pPE3yNbTaTbl NCCNIEAOBAHUA

OTBeTCTBEeHHOCTD 3a pe3ysIbTaThl IIpoIiecca M pe3ysbTaThl MCCile-
DOBaHWMII — BaXHBIVI paKTOp obecriedeHms addexTMBHOCTM 1 Oe3omnac-
HOCTU VICCJIEIOBAHVA.

HecoBepIreHCTBO 3aKOHOZATENIBHOV 0a3bl MOXET IIOPOXKIATh PUC-
KV VICCJIEZIOBAHWIL: BO-IIEPBBIX, Ha Pa3INIHBIX MepapXM4ecKVX YPOBHSIX
(rocynapCTBo, IpedIpusTie, VIHL[V[BMLLyyM); BO-BTOPBIX, IS PasIMUHBIX
CTOPOH WMCCIIEOBaHMM (3aKa3uMK, VCCIleloBaTellb, TPEThe JINIIO — IIO-
CTpamaBIIINiL); B-TPETbUX, PVCKM yIllepba BCIENCTBUE IIPOBENEHNS TIIN
HelpoBeIeHsl ICCIIeIOBaHUIL VI 1.

HecoBepreHcTBO 3aKOHOmATEILHOV 6a3bl OOBEKTMBHO CYIIECTBY-
€T Bcerza Kak CJIe[ICTBYe HOBW3HEL, IIOPOXXIaeMOM caMmnM paKTOM Hayd-
HBIX MCCIIeOBaHIA.

OTBeTCTBEeHHOCTD MCC/IeoBaTesIe MOXXeT BOSHMKATE TOI/Ia, KOrma
Hpouecc VICCJ’IE):[OBaHVIT?I TUIN VMICITOJIB30BaHME X peSyJ'H:TaTOB HpT/IBe)'H/I K
yOBITKaM 3aKa3dvKa VIn yinepOy TpeTevt CTOpOHe (371eMeHTaM BHEIITHe
Cpemnpl, 30POBbIO, JIMTIHOCTH).

OTBeTCTBEHHOCTh I0pMAMYIecKast MOXET VIMETh MECTO B ITpefiestax
CpOKa MCKOBOM JIaBHOCTU. «VICKOBOVI HaBHOCTBIO HPU3HAETCS CPOK I
3allUTHI MpaBa IO WCKY JIuila, IpaBo KoToporo HapymeHo (ct.195 I'K
P®). Teuenme cpoka MCKOBOVI TaBHOCTM HaUWMHAETCS CO JHS, KOIIA JIUIIO
Y3HaJIO VI JOJDKHO OBUIO Y3HATh O HapyIeHmu cBoero mpasa (cT. 200I'K
P®). O6mmit cpok MCKOBOVI TABHOCTVI YCTaHABJIMBAETCS B TPU roxa (CT.
196 I'K PD)». ITosTOoMy IIpOTrHO3 IIOCIIEACTBUI MICCIIENOBAHI, a CIefIoBa-
TeJIbHO, VI OTBETCTBEHHOCTM 3a Hero, JIOJDKeH OCYIIeCTBIIAThbCs: 1) miid
IOpVIMYecKot POPMBI OTBETCTBEHHOCTV — Ha CPOK He OoJlee cpoka Mc-
KOBOW TaBHOCTV; 2) 1A APYTMX (POPM OTBETCTBEHHOCTV — Ha CPOK, OIl-
penerseMbIt 3 COOOpaKeHMIT BO3SMOXXHOCTY HaHECEHVISI CyIIIeCTBEHHOIO
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yiIepba 3KOJIOTMIecKOr OOCTaHOBKE, 300POBBIO M T. IL. [IJI 3TOro JOIIK-
HBI IIPOBOIUTBCS CITEIVaJIbHbIE OLIEHKIA.

OTBeTCTBEHHOCTD MCCIIEIOBATENISI MOXKET OBITH BHYMpUpUpMeHHol
(mepen, yupemwmTesIiMM, BBIIIECTOSAIIVMII MeHeIDKepaMy, IIepPCOHaIOM)
v Buewnerl (Ilepell opraHaMM BJIacTM, 3aKa3dMKamy, OOIIecTBEHHO-
CTBIO). BHyTpudUpMeHHasi OTBETCTBEHHOCTh MOXeT OBITh aJIMMHWCTpPa-
TVBHOV (BBITOBOP, IIePeBOII Ha IIp. paboTy) M 3KOHOMIUIeCcKOM (1 oOec-
IIeYeHVsi BO3MOXKHOCTVI TaKOVI OTBETCTBEHHOCTV, B YaCTHOCTVI, BBOMISTCS
crienyiaIbHbIe CHCTeMBI OIUIaThl TpyAa: OKiIaz + % OT IIOJy4eHHOro 3d-
dekra). BayTpnudrpmMenHas oTBeTCTBEHHOCTH MOXKET CYIIECTBEHHO W3-
MeHUTh KapbepHble, MaTepyaIbHbIe IIePCIIeKTUBEI MICCIIeTOBaTe I

Brewnas omBemcmbennocmy moxem Ovimy mpex 6udob: wopuduueckas,
coyuarvnas, mopasshas. HOpvmndecKass OTBETCTBEHHOCTb MOXeT UIMeETh
YTOJIOBHBIN VI TPaskHaHCKNUI XapaKTep.

Veoa08naa omBemcmbBennocms — 00s13aHHOCTH BMHOBHOIO JINIIA
Hep’XaTb B YCTaHOBJIEHHOM IIOPSZIKE OTBET 3a COBepIIIeHHOe VM IIPecTy-
IUIeHVe: IIO[BepPrHYThCS IIPAaBOOrPAHMYEHVISIM, BBITEKAIOIIVMM W3 YIo-
JIOBHO-IIPOLIECCYaJIBHOTO ITOPsiKa, OBITh OCY’KIEeHHBIM ¥ IIOHECTV COOT-
BETCTBYIOIIlee HakasaHMe. HamprMep, yroJoBHOV OTBETCTBEHHOCTM 3a
TparuJecKvie pe3yJIbTaTbl 3KCIIepVIMEHTa IIOABEPHYJIOCh PYKOBOLCTBO
Yeprobsuisckor ADC.

I'paxcdanckan omBemcmBennocines BO3HVKAET B CJIydae HEUCIIOIN-
HeHVIST VIV HeHaJ[TeXXalllero WCIIOJTHEHVSI 00s13aTelIbCTB M3 JOTOBOPOB,
NpUYMHEHNS Bpefa. DTO IIPUHYAWUTENIbHAs Mepa, BBIpaKarollascs B
VIMYIIIeCTBEHHOM BO3IEVICTBUN Ha IIpaBo HapymmTess. OHa cOCTOUT B
KOMIIeHcaII YOBITKOB WIN BO3MeIeHN IIPVYVHEHHOI'o Bpera.

OpmHMM W3 YacTBIX BUIOB HOJDKHOCTHBIX IIPECTYIUIEHWU SIBJISTETCS
XJIaTHOCTb. DTO He BBIIOIHEHNe WINM HeHayIeXallyie BBIIOJIHeHVe
HO/DKHOCTHBIM JIVIIOM CBOMX OOSI3aHHOCTEV BCIIEICTBUE HeOpeXXHOTro
VI HemOoOpOCOBECTHOIO OTHOIIEHWS K HUM, IIPVHYVHVBINOVM CYIIECT-
BEHHBIVI BpeJl TOCyJapCTBeHHBIM WV OOIeCTBeHHBIM MHTepecaM, IIpa-
BaM MHTepecaM IpaxiaH.

ViMy1miecTBeHHasi OTBETCTBEHHOCTh — CBSI3aHO C OpraHM3allIOHHO
HpaBoBOVI POPMOTI IPeAIpUSITISL — CyOBbeKTa MccIedoBaHV U yCTaHaB-
mBaeTtcsi I'pakmanckum xopekcoMm P®. [ToHoe mMyIiecTBeHHas! OTBETCT-
BEHHOCTD yUpenuTeIIelt 3a Pe3ysIbTaThl MCCIedoBaHMI HacTyIIaeT P CO3-
HaHWM VICCJIEIOBATeIbCKOrO IIeHTpa B OpPraHM3allIOHHO — IIpaBOBOM
dopme momHOro ToBapmIrectsa. IIpy cosmaHVI TOBapwIllecTBa Ha Bepe
IIOJIHYIO OTBETCTBEHHOCTh HECYT TOJIBKO ITOJIHBIE TOBApPWIIN, a BKIAIUVIK
— OrpaHMYeHHYIO pa3MepoM BKJlajia.

Y4acTHVKM MCTIBITaTe/IBHOTO OOIecTBa C OrpaHdeHHO OTBETCT-
BEHHOCTBIO HeCyT OTBETCTBEHHOCTH B IIpeJieslaX CBOVX HOJIeVl B YCTaBHOM
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kammraste. B 3AO0 1 OAO akumoHep HeceT B IIpefeiiax CTOMMOCTHU IIPU-
HaJyIeXallero eMy I1akeTa akiui. Bo3MereHmo mmoyiexxaT Kak MMylile-
CTBEHHBIV, TaK VI MOPaJIbHBIV Bpesl. B moHATHE MMyIliecTBeHHOro Bpena
BKJTIOYAIOTCSA IIPSMON YIIepO, yIyIieHHas BBITOlIa.

IToyr MOpanbHBIM BpedOM IIOHVMAIOT HPaBCTBEHHbIE W (pr3n-
JecKyie CTpaiaHys, [IOHEeCEHHBIE BCIIENCTBYIE IIPOTUBOIIPABHBIX JIEVICTBIAN
OPYyTOro JInlla, HallpUMep, yMasleHVs JIMYHOIO JOCTOVHCTBA WIV JIejo-
BOVI peIlyTalluyl IIyTeM paclpOCTpaHeHMs IIOpOYalliX CBeNeHWUI, BMe-
IIIaTeIILCTBA B YaCTHYIO XM3Hb U T. I1., IMEBIIIV e MeCTO IIpM oIy OiIMKoBa-
HUM pe3yanaTOB MCCIIeJOBaHMN.

Ha commanbHyI0 OTBeTCTBEHHOCTH MCCII€HOBAHMS CYIIIECTBYET
nBe Toukm 3peHMs. CoracHO IepPBOVI, COIMaIbHAS OTBETCTBEHHOCTD VIC-
CITefIOBaTENIS OIIPEIeIsIeTCs. TEM, UTO MCCIIeIOBATeNIb JOJDKEH IIPeBI/IEeTh
BJIVITHVIE Pe3yJIbTaTOB VICCIIENOBaHMII Ha COLMAIbHOE TI0JI0KeHe, IT0JIV-
TUKY " FEOHOHI/ITI/IKy " IIPpUHATD BCe )IOCTyHHbIe OJIsI HETrO MEPHI 110 VIC-
KITIOYEHMIO BO3MOXKHOT'O OTPUIIATEIIBHOTO BIIVSIHMS ITpoIiecca M pe3yJlb-
TaToB McciIenoBaHMs. lpyras Todka 3peHnsi — 00 OTCYTCTBUM HEIIOCpe-
CTBEHHOM CBA3M Irponecca Vcciiego0BaHMM C COoLVaJIbHBIMWM
rocencTBusIMi. [Tpy TakoM ITOZIXOfIe CUMTAIOT, UTO COIMasIbHAs OTBET-
CTBEHHOCTDH MCcyIiegoBaresd — JaTb HOBBIN pe3yanaT Wi T/IHCprMEHT.
OTBeTCTBEHHOCTH 3a VICIIOIb30BAHME II0JIyUEHHBIX PEe3yJIbTaTOB OTHOCUT-
cs K cpepe COIMAIBHOV OTBETCTBEHHOCTM IIOJIMTUKY MapKeTMHTa, Me-
HeIDKMeHTa. B moboM ciIydae, IpeacTaBiisieTcsi HeoOOXOAVMBIM 00s3aTh
vccrIeioBaTesel MH(OPMIUPOBATh OIpelieleHHbIe OpraHbl BJIaCTI O BO3-
MOJXHBIX OIIaCHOCTAX VMCIIOJIb30BaHVIA HOJ'IyLIEHHBIX B ITpoLecce mMcciieno-
BaHWS MHCTPYMEHTOB, IIPOMEXYTOYHBIX 11 KOHEUHBIX pe3yJIbTaToB. Peun
0 MOpPaJIbHOV OTBETCTBEHHOCTH MAET B Tex CIydasx, KOrga-Inbo He Ha-
HeCeH VIMYILeCTBeHHBIVI Bpel, Bpel 300POBbIO, JIMYHOCTH, 7100 11pobestsI
B 3aKOHOZATeJIbHOV Oasze He o0ecITeUMBaIOT IOPUINYIECKOV OTBETCTBEH-
HOCTM 3a yIIep0O.

MopaspHast OTBETCTBEHHOCTh BO3HMKAET 1 OJHOBPEMEHHO, U I1a-
PaJUIeTBHO C YTOJIOBHOM U (WJIV) TpakIaHCKOM (MMYIIeCTBEHHOVI) OTBET-
CTBEHHOCTBIO.

Mopaavnasa omBemcmBentocms viccyienoBaTest MOXeT MMeTh Me-
CTO Tepel STHOCOM, LMBWIM3AIIMEN, PEeIUIMO3HBIMU YOeXmeHmsIMM,
ceMberi, KOJUIeTaMy, IPy3bsaMy, ITIOTOMKaMu. [IJ1s1 viccireoBaTesient pu-
YMHOW TaKOW OTBETCTBEHHOCTM MOTyT OBITH He HaHeCIIIVie VIMYyIIeCTBEH-
HOTO yIepOa: COKPBITHE Pe3yJIbTaTOB VCCIIEOBAHUI, OIyOIMKOBaHe
HeBepHBIX TaHHBIX, Ae3MHQOpMaIy, IIOATacOBKa Pe3yJIbTaToB, IUIar-
aT, He CTOVIKOCTb B OTHOIIIEHVN [TaBJIeHNsI CO CTOPOHBI U IIP.
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16.5. MpuHUMNbI YeCTHOro NccneaoBaHns

YecTHOCTH U CIIpaBeJINBOCTD,
B3amMoOBBITOTHOCTH U B3aMMOIIpMEeMJIEMOCTb II€HbI 1 YCHOBVIVI

171 OOBEKTMBHOTO IIPOBEIeHS VICCIIeOBAHI;

HpOSpa‘IHOCTI: VICCJIEJOBAHUM [IJ1 3aKa34umKa;
HPVIEMJ’IQMBIVI MeXaHV3M pa3pelIeHs1 pa3HOFHaCT/II7I.

Bonpocbl 419 CAMOKOHTPOA:
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Kaxk ompeneniiTe e McciTefoBaHs CHCTEMBI YIIPaBIeHM ?

Kakmne TpygHOCTV BO3HVIKAIOT, €CJIV B VICCIIEIOBAHWI YUaCTBYeT Psil
opranmsamnmi? Kak mx mpeogosners?

Kaxk onermBaetcst 3¢ppeKTMBHOCTD MCCIIeNOBaHM?

YTo MOHMMAaETCS 10, TIOJTHOTOVI, TOYHOCTBIO W JIOCTOBEPHOCTBIO pe-
3yJIBTaTOB VICCIIEIOBAHIA?

Kak moypxHBI ObITh OpraHM30BaHHBI MCCIIETOBAHMS?

Kak obecrieumBaetcs TaviHa 11 KOH(PUMIEHIIMATBHOCTE METOOVKI T
Pe3yJIbTaTOB VICCITIEOBAHMIN?

Yro sBIISIeTCS MICTOYHVIKAMM PUCKa TPV VICCIIEOBAHVIN?

Kakyio oTBeTCTBEHHOCTb HeceT MccileloBaTelIb 3a Pe3yJIbTaThl VC-
CJIemoBaHMs?

KaxoBbI OCHOBHBIE IPVHIIMIIBI YeCTHOTO VICCIIEOBAHMIS?

Yo noHMMaroT oj, MOpaJIbHBIM BpeioM?



MpaxkTnyeckue 3aHATUA

ITpakTrdeckve 3aHATMS COCTOSIT M3 7 TeM HPOHOIDKUTEIBHOCTHIO 2
aKaJIeMITIecKMX vaca, BBIIOJIHIEMBIX II0]T PYKOBOZACTBOM ITperofiaBaTesIs C
vcrionb3oBarvieM [15BM 1 oneparyiorHont cucremsr Windows-98/2000/XP.
TeMbI ITpaKTUUeCcKMX 3aHATII YBSI3aHbI C TEMaMV JIEKIIVL.

Ilepeuenp mpaKTHMYeCKMX 3aHATUNI
ITpakTraeckoe 3ansATHe 1.

CucTeMHBIVI aHAIIVI3 B nccjIeJ0BaHmM CVICTEM YITPaBJIEHVIS

ITpakTaeckoe 3aHATHE 2.
Pa3paboTka KOHIIEITIMY MICCIIEOBAHMS CVCTEM YIIPABIIEHMS

ITpaxTideckoe saHATHIe 3.
DKCIIepTHBIE OLeHKV B VICCIIeIOBAHMV CYICTEM yIIPaBIIeH Vs

ITpakTiaeckoe 3aHsTHE 4.
Vccnegosanme cucTeM yIpas/ieHWs: MOAe/IMPOBaHyeM

ITpakTraeckoe 3ansATHE 5.
AHanmTIYecKVe OIITVMaIbHBIE VICCTTeNOBaH

ITpakTraeckoe 3aHATHE 6.
IIporHo3HbIe 1 IIaHOBLIE VICCIIENOBAHIA CYICTEM yIIpaB/IeHMs

ITpaxTrgeckoe 3aHsTHE 7.
WccmremoBaHme 11 IpoeKTVpOBaHIe YIIPaBIeHIeCKX PeIIeHi
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UccaedoBanue cucmem ynpabaenus

MpakTnyeckoe 3aHaTme 1

CrcreMHBIVI aHAJTV3 B VICCTETIOBAHWVV CHICTEM yIIpaBJIeHvs (10 TeMe 2).

Iens paborer: VIsyueHMe HOKYMEHTOB, pervIaMeHTMPYIOLINX JIesi-
TEJTLHOCTD IPEIITPVISTTSL.

ITocTpoeHMe CTPYKTYPBL HPEOIIPVATIS, OLleHKa VI PaHX/pOBaHe
pobieMm.

ConeprxaHrte paboOThI

PabGota cocTonT 13 IByX YacTeit (MOXXHO BBIIOJIHSATE 3TV YacTV Kak
COBMECTHO, TaK W II0 OTAerpHOCTH). Ilepsasi wacTh (wacTe A) TpebOyer
HeoOXxomyMocTy cOopa JaHHBIX O IPeAIpusaTIi, BTopas (4acTb b) — oc-
HOBBIBaeTCs Ha yXKe COOpaHHBIX HaHHBIX.

Yacrp A.
1. OmpepersieTcs IIpeApusTHe IS IIPOBeNeHMs VCCIIeOBaHMI
2. VIsy4aroTcsi TOKYMEHTBI, pelylaMeHTVPYIOIe NesTe/IbHOCTb ITperl-
npwvestvst: IosoxxeHne o IpeanpuATN, J0/DKHOCTHBIE MHCTPYKIVN
3. CrpouTcs cTpyKTypa HpeipuaTs
4. OmnpenessioTcs CBI3U MeXIy IeMeHTaMI

ITprmep criTbHOV CBSI3M (KUKOBI 3JIEMEHT ITOUVHSIETCS TOIBKO
OIHOMY 3JIEMEHTY BBIIIIEJIeKAIIETO YPOBHA):

ITpumep crabovt cBs3m:
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Hpakmuuecxue 3aHAMuUA

SANL

8.

9.

CocrabisieTcsi cliMCOK Ipo0sieM OpeAnpusTHs (IIpobieMHoe I1oJIe)

ITpoGirembr pa3OMBarOTCs Ha TPYIIIIbL:

1 rpymnma — mpo0iieMsl, TpeDyrolye HeMeJIEHHOTO peleHvIs

2 rpymnma — BaKHBEIe IIpoOsieMbl, He TpeOylolye HeMeJIeHHOTO
perreHyst

3 rpynma — mpo0s1eMsl, 3a KOTOPBIMM HeOOXOIIVIM IIOCTOSTHHBIN
KOHTPOJIb

4 Tpymma — caMopaspelaronyecs poosieMbl, He ITpefCTaBIIso-
ITVie YTPO3bI [ TP PUSTIS

Omnpenersrorcss KOpHeBble HpobiieMbl (0OOCTpsrOIIe VTN BBI3BI-

BaloIIe IpyTVie IIpo0sIeMbl)

Ornpenersrorcs y3/10Bble IIPOOJIeMBI (3aBUCSIIVIE OT OPYIMX IIPO-

6y1em 11 0bOCTpsIIOIIVIe VIV BBI3BIBAIOIIIVIE IPYyTHIe ITPOOIeMBI)

OmnpenersroTcst pesysIbTHpPYIOIIVie IIpoOieMbl (KOHeYHas CTaaws

OpPpyTVX IIpobiiem)

10. OnpenensitoTcsi aBTOHOMHBIE IIPOOJIeMBI (He 3aBUCHMBIE OT APYIVIX

pobiIem).

Yacts b. HpVI OTCYTCTBUIM VMCXOOHBIX HaHHBIX MOXXHO BOCIIOJIB30-

BaTbCA COPMUPOBAHHBIM IPOOIEMHBIM IIOJIeM (CIVCKOM IIpoOsieM),
HpVBeAeHHBIM B (1)

(1) H.H. ITomynosa, B.H. Kpaes. Viccrienosanme cucreM yIipas-

neHus. — M.: Akagemmraeckun [Tpoext, 2004.

ITepeuens npobiieM NpeaIpUATHUA

1.

A

N

IDrasel COCTABIILIOTCS, KOT/Ia M3IeiTis ellle He OoTpaboTaHbl M HET
KOHCTPYKTOPCKOV JTOKYMEHTAaIIM.

He mc1ionp3yroTcst BOSMOXXHOCTY TIOBBITIIeHMST 3 PEeKTUBHOCTU pa-
OOTHI TPEeNIPUATHS 3a CUET CO3MAHUS CTPYKTYP MayIoro Ipenrnpu-
HUMAaTeJIbCTBA (TlepepaboTKa OTXOIOB).

Hert nepcrieKTMBHOTO IUTaHA Pa3BUTUS IPEIITPUSITUS.

OrcyTCcTBYeT eMHast HONUTYKA ITPETIIPVSITIAS B 00JIaCTV OIUIaThI TPY/IA.
HeomnepaTiBHast paboTa peMOHTHMKOB.

COopouHBIe 1Iexa TPenIpuaTisl padoTaloT HEPUTMUYHO: JIbBUHAS
IIOJIST IPOOYKILIMYM COOMPAETCs B IIOCTIEMHIONO JIeKay MecsIia.
JIukBumaist oTherla MapKeTWHra W CO3aHue psjaa OTHEeIOB NO
peanmzalny TpOAyKIMUY OTOOBUHYJIV Ha BTOPOW IUIaH MCC/IenoBa-
HVie pbIHKa.

Byxrantepus, dpuHaHCOBOE OIOPO, OTHEIIBI peau3alini U B3auMo-
pacyeToB BBITIOIHSIOT OIHY OOIMy0 (PUHAHCOBYIO 3ajiady, HO He
00BbenHeHb! OOIIMM PYKOBOICTBOM.
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10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

21.

22.

23.

24.
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Cr1aObIM 3BeHOM gBIIsIeTCSl paboTa TpaHCHIOpTa MIPeNIpPUSTIS: KO-
JINYECTBO aBTOIIEPEBO30K BO3POCJIO, a TPAHCIIOPTHBIX €OVHMWIL He-
IOCTaTOYHO, VI OHVI VI3HOIIIEHBL.

M3-3a wacTbIX 3aMeH MaTepuasioB CHIDKAETCS TEeXHOJIOTMYecKast
OVICOIATIIIVIHA, paboTa MaeT «PhIBKaM».

Crrabovt cTOpOHOVI 3aBOfia SIBJISIETCS OTCYTCTBUE YIIPaBJIEHUECKOV
KOMaHZIBI.

PeakTMBHBIVI CTWIb YIIpaBiIeHMs M OeCCUCTEMHOe pelleHue IIpo-
OJ1eM He JaeT HY>XHOTO pe3ysIbTaTa.

B ynpaBieHun npenmpusaTieM HeogoOpUTEIIbHO BOCIIPUHMAIOTCS
KPUTUYECKMe 3aMeYaHlsl, B TOM YVCIIe BBITEKAOIe U3 Pe3ysIbTa-
TOB aHaJIM3a; 3TO OOJIE3HEHHO OTpa’kaeTcs Ha IIOCTAHOBKE y4eTa.
Curyarimsi, B KOTOPOV SKOHOMVICTHI I1€XOB HaxXOMSATCS He Ha ITOJI-
UYMHEHUY IUIAaHOBOTO OT/Iella, 3aTPYy/JHSET IIPOBeHeHNMEe OIepaTVB-
HOTO aHa/IM3a SKOHOMIYECKOV OOCTaHOBKM Ha IIPEIIIPUSTIN.
OTcyTcTBME MOIIHOTO KOHCTPYKTOPCKOTO OIOPO, KCIIepUMEHTAITh-
HOTO ydYacTKa ¥ VICHBITaTeJIbHOM JTabopaToOpMM II03BOJISIET KOHKY-
PeHTaM «OllepeXXaTh» IIPeAIPUITIIE 1 CO3aeT YIPO3y BbITECHEHWS
€r0 C pPBIHKA.

He 11ciomp3yIoTCsT BOSMOXKHOCTM IIPeAIPUSTIS B 9acTi Ipurobpe-
TEHMS EIIeBBIX PeCypCoB IO JILTOTHOW OYepeny, IIpenyCMOTpeH-
HoM peteHvieM IlpaBurenscTBa PD, mom xKoTopoe momaaer mpen-
HpUSTHE.

HepaloHaIbHO VCITONTB3YIOTCS. MOIITHOCTM MHCTPYMEHTAIBHOTO Iiexa
B YaCTV W3TOTOBJIEHMS [IeTajleVl IS CEPUVHOIO ITPOV3BOICTBA, YTO
CHIDKaeT 00eCcrieueHHOCTh 11eX0B HeOOXOMMMBIM MHCTPYMEHTOM U OC-
HACTKOVL.

VImeroT MecTO KOHMIIVIKTEI C MECTHOV (PaiOHHOV) BIIACTBIO.
Hepenxm ciryuan, Korma oThesIbHBIE CTPYKTYPHBIE ITOIpasieleHs
OTCTaMBAIOT CBOW V3KMe WHTepech, HaHOCI yIepO WHTepecaMm
OpeanpusaTs (denapTaMeHTaIn3aIvs).

PaboTa MHCTPYMEHTAIBHOTO Ilexa He YIOBJIETBOPSIeT IIOTPeOHOCTI
IIPEAPUATUS B YCIOBMSX YacTOrO M3MeHEeHMsI HOMEHKIIATYPBI W3-
eIV

PabOTHVKM ITPeIIPVIATIS, SIBJISIEOLIMECS. aKIVIOHepaMy, He OIIyIIAloT
ce0s1 cobcTBeHHVIKAMM. VIHTepec K coOpaHMsIM aKIIOHEPOB ITOTEPSIH.
Kpaymdukarms pabounx MexaHMUYECKMX IIEXOB C KaXKIIBIM TOI0OM
CHVDKAeTCsl.

OTcyTCcTBYeT BO3MOXHOCTh M3y4aTb M II€PEHVMATh IIEPEIOBOV
OIIBIT B KOMaHIVPOBKaX Ha POIICTBEHHBIE ITPEIIIPUSITIISL.
V3meHeHMe peMorpadmdeckoVt CUTyalMyi B paviOHE B CTOPOHY
YXyIOIIEHVS CO3[IaeT YIpo3y PasBUTHIO 3aBOJIA.



Hpakmuuecxue 3aHAMuUA

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

He xBataeT KafpoB 1O psily BaXXHbBIX CHEIMAIbHOCTEV, 1 IIPEIIIpH-
SATVIe He MOXKeT 00ecIieunTh yCJIOBUMS, HeoOXOmVMBble IS Crellua-
JIVICTOB, IIPVIBJIEKAEMBIX CO CTOPOHBI.

VmeeT MecTo oOliast HexBaTka KafgpoB (C y4eTOM BO3MOXKHOIO pOCTa
00pemoB T1pom3BoricTBa Ha 10-20 %), oco0eHHO KBamMUITMPOBaHHBIX.
B cocemHeM paltoHHOM IIeHTpe mMeeTcs M30bITouHas pabouast cu-
JIa, OJHAKO TPAHCIOPTHBIE IIPO0OJIeMBl He ITal0T BO3MOXKHOCTU ee
VCITOJIB30BATh.

VpoBenb kBasmduKauyM MacTepoB HM30K, B YaCTHOCTW, BBUY
mpeKpailieHns paboTsl paHee CyIIeCTBOBABIIIVIX IITKOJI MACTEPOB.

B crcTeMe IOATOTOBKY KaJIpoB IIpeoliiaaeT o0ydeHMe Ha pabouem
MecTe M camMooOpa3oBaHMe, YTO ITOCTEIIEHHO IPUBOAUT K CHVDKe-
HUIO CPeTHErO YPOBHS KBIVI(PUIKATIVVL.

MotuBanumst pabOTHUKOB DPEIITPUSTIS CYIIIeCTBEHHO ociabiieHa 3a
CYeT TOTO, UTO JIOXOJ, OT JIMUHBIX XO3SIVICTB COM3MEPUM C JOXOIOM
OT TPyHda Ha IIPEaITPUITUN.

Ha mnpennpusiTy HeEraTMBHO CKa3bIBA€TCS CE30HHBI (PaKTop,
IpuYeM He TOJIBKO B YacTM Ce30HHBIX KoyiebaHwil cirpoca, HO U
BBUIY 3HAUNTEJILHOTO Pa3sBUTMSI MHAVBYAYJIBHBIX IIOACOOHBIX XO-
3SIMCTB paOOTHMKOB.

ObocTpsieTcst mpobiieMa MacTepa; 4acTo 3apaboTHas IUiaTa MacTe-
POB 3HAYMUTEIIFHO HIVDKE CPEIHero YpoBHS 3apabOTHOV IUIATHI 1101~
YMHEHHBIX M paboumx.

OtcyTcTBYeT crucreMa KOMITBIOTEPHOIO yueTa PV OTPOMHOW HO-
MEeHKJIaType HeTajeVl ¥ MaTepurasioB, YTo ycCyryOrsier mpobiieMbl
PUTMMUYIHOM pabOTHL.

Icmxorormyeckme mpodeMbl ocBoeHMS DBM criepXmBaioT mMx wc-
I10JIb30BaHVE M BEAYT K HEIIOHVMAHMIO TOI'O, UTO JIOIIOJIHUTEIIbHAS
vH@OpMaIMs, IToJIyUYeHHas ¢ IToMoIpio DBM, Tpebyer moroiHm-
TebHOM umcrieHHOCTH. KBaymmduimpoBaHHbIE IPOrPaMMUCTBI T10-
KMAAIOT TIPeapusTye.

CrpemsteHMe TIPOM3BOAMTENIEN MaTepuaIoB IIPOAaBaTh MX 3a Ipa-
HUIIY BeIeT K POCTY 1ieH U IedUInTy Ha BHYTPEHHEM PBIHKE.
IMotepsiHbl pPBHIHKKM COBITa 3a pyOexoMm, TIIyOOKOW HpopabOTKM
peiaKa Hetr. OtnenbHas MHAOpMaMsa O MOTPeOHOCTM MHOCTPaH-
HBIX PUPM B 3aMeHe MOPaIIFHO YCTapeBIIen IIPOIYKIVU IIPeIIIp-
SITVSI He II03BOJISIET IIPUHUMATE OOOCHOBAHHBIX PEIIeHTA.
BO3MOXHOCTM TEXHOJIOIMYECKOV IIOATOTOBKM ITPOV3BOJICTBA HE VIC-
TOJIB3YIOTCS [JTS BBIXOMA HA BHEIIHU PHIHOK.

He Hasta’keHbI ITOCTOSIHHBIE CBSI3VI C ITOCTABIIMKAaMU, TIPEXIE BCETO,
73-3a HeXBaTKM «XKWBBIX [JeHer» 11 HeOOXOAMMOCTY AeVICTBOBATh de-
pe3 IIOCPEeTHMKOB.
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39.
40.
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45.
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47.

48.

49.
50.
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53.

54.
55.

56.
57.
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ObopynosaHte B Iiexax 3HaUMTEIFHO V3HOIIEHO.

«PasmyTa» HOMEHKIIATypa, YTO BefleT K JOIOJTHUTEIbHBIM M3IepKKaM
7 TpeOyeT JOIOIHNUTETHHOTO IIITaTa KOHCTPYKTOPOB ¥ TEXHOJIOTOB.
OtBIleueHMe NIeHEXHBIX CPEICTB Ha HYXIBI TOpofa CHIUKaeT 000-
paunBaeMOCTb OOOPOTHEIX CPENCTB, UTO OC/IA0IISIeT O3 IIPe-
OPUATHSL

bapTepHas cucreMa pacdeTroB, a TakKke TpeOOBaHMS IIOCTABIINKOB
II0 IIpe/ioIlIaTe 3aMeJISIFOT CKOPOCTh 000pOoTa 0OOPOTHBIX CPELCTB,
3aTPYOHSIOT VUeT, YBeIMIMBAIOT TPAHCAKIIVMOHHBIE M3IIePKKIL U 3a-
TpaThl Ha HAJIOTL.

HenocraTok 06OPOTHBIX CPeNCTB He IT03BOJISIET IIPENIIPUSITUIO pa-
6oTaTh Ha ITOJIHYIO MOIITHOCTb, a CHICTEMA JIEVICTBUM I10 YCKOPEHWIO
obopaurBaeMoCTV 00OPOTHBIX CPENICTB He paspaboTaHa.
Koomnepanmonnsle cBsa3n 3aBoma Hapyunwmick. CamooOecrieueHme
OPeupusaTUs BCEM HeOOXOOVMBIM YBeIn4nBaeT cebecToMMOCTh
M3TOTOBJIEHVS VI3OEIIVAL.

Husok ypoBeHb 3KOHOMIMYECKOr0 aHajIi3a, IIPOBOAVIMOI0 Ha IIpef-
IPUSTUN.

Yposens 3ddexkTBHOCTM @YHKIIMOHMPOBAHUSA IIPedIIpUsTUS
CTaHOBUTCS OOJTee HMU3KMM, UeM Ha aHAJIOTMYHBIX IIPEeOIIpUSITISIX.
IIpenmpusitTe ocTpo HYXXHAeTCsl B MHBECTULIMSAX, HO CYIIecTByeT
OTIaCHOCTH BMeIaTe/IbCTBA CTOPOHHMX WHBECTOPOB B IIPOIECcC
yIpaBJIeHUs] TpedIpuUsSTIEM.

ITrtoxo mocraBeHa paboTa Ha 3KOHOMUM MaTepuasioB. VimeloT Mme-
CTO XUIIeHMs], 6eCcX035AICTBEHHOCTb.

I TpemmpristTize HeceT OOTIBITIVIE TTOTEPY 113-3a BBICOKOIO YPOBHS OTXOMOB.
Ha mpenmpusituu He yoesiseTcs HO/DKHOTO BHUMAaHWS CTUMYJIU-
pyroter poiii 3apaboTHOV TUTaTHL

He ompepnesieHsl IpMOPUTETH B IIOKa3aTesIsAX MIpeMUpPOBaHMs U VC-
110JIb30BaHMs IpeMMaIbHOIO PoHa B 1IeJIOM; IIpeMMs paccMaTpu-
BaeTCs KaK [IOCTOSHHAs COCTABIIAIONIAs 3apaboTHOV IUIATHI.
ITpeMupoBaHmMe 3a OCBOeHIE HOBOV TEXHUKN He paclpoCTpaHsIeTCs
Ha y4JacTBYIOIIIMe B OCBOEHMM IPOM3BOICTBEHHbIE IO pasIeieHs.
Huskum ypoBeHb OIDIATHI TpyHa He IT03BOJIsleT AnddepeHImpo-
BaTh ee C I1eJIbI0 YCUIIeHMS TPYH0BOVI MOTMBAITUL.

Pe3ko yxymaIaeTcst KaueCTBO ITOCTABIISIEMBIX MaTepPUasIoB.
HecoBepIIeHCTBO CHCTEMBI OIIepaTMBHOTO IUIAHWPOBAHMS IPUBO-
T K epUINTy MaTepraIoB 1 KOMIUIEKTYIOIIVIX.

OtcyTcTByeT crcTeMa KOHTPOJIS 38 pacXofoM MaTepuasIoB.

YpoBeHb KadecTBa IIPOMYKIMY HU3O0K, YTO He II03BOJISIET IIPENIIp-
ATVIO 3aHMMATh YCTOVYMBLIE TIO3VIIMM Ha BHYTPEHHEM VI BHEITHEM
PpBIHKaX.



leZKmMHECKME 3aHAMuUA

58. Hossle ycitoBus paboTsl IpeampusTs TPeOYIOT IOBBIIIEHNS KBa-
MdUKaIMY CIIeNaJIVICTOB B 00JIaCTM MaTepUaIbHO-TEXHIYECKOTO
CHaOXXeHw:.

59. OtcyTcTBME IPOTpaMMBI 110 SHEProcOepe’KeHNIO BeeT K IIOBBIIIIe-
HUIO Tapnd 0B Ha SHEPTOHOCUTEIIN.

1. 3amoiHUTH TabINMIly OIEeHOK IIPOOJIEMHOTO IIOJIS.
2. OnpenemTh KOJIMYECTBO COOTBETCTBYIOIIMX IIPO0OJIEM IT0 KaXXIom

rpyIme.
3. OuneHnTb IIpobIIeMHOE TI07Ie IIPEIIPVIATII IPadpTIecK M METOIOM.

Tabauya 1
Ornenka mpo6J1eMHOTO 11011 IpeaIpuATUs
Homep Tun npo61eMbI
mIpo- I KopHe- pe3yiabTHU- aBTOHOM-
0s1eMBbI pymma Basi y3zosasd pyrouias Has
1
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IIpodosxenue maba. 1

Homep

Twn npo6sieMsl

npo-
0s1eMBbI

I'pynma

KOpHe-
Bast

y3J10Bast

pe3yabTHu-
pyomas

ABTOHOM-
Has

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

55

56

57

58

Bcero:

1 rpynma

2 rpynma

3 rpynma

4 rpynma
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Puc. 1. OneHka mpo61eMHOTO MOJIsI OpraHM3anmm (rpadpuaecKmyi MeTOI)

Ortuet 1o paboTe HOIDKEH coflepyKaTh:
Hassanme paboTher
Llers paboThl
Ormcanne pennpusTs
CTpPYKTYpHYIO CXeMy HpPeOIpusaTs
Or11eHKY CVYITBHBIX M CJTa0BIX CTOPOH IIPeIIIPVISTISL
OreHKy IIpo0JIeMHOrO II0JIS HPeOIIpVATS: TPYIIIE IpobiieM, Kop-
HeBble ITpo0sIeMBl.
CpaBHuTenpHyI0 Tabmuiry coorseTcTBusi IlomoxkeHmst o mpemmpu-
SITVVI Y1 CAMOT'O ITPEeNIIPUSTHUS.
CpaBHUTeIbHBIE TaOJIMIIBI COOTBETCTBUS COIEPXKaHMS OJDKHOCT-
HBIX VIHCTPYKIWI CIEUVaIVICTOB C O0sI3aHHOCTSMM, BBIIIOJTHSIEMBI-
MM VIMV Ha IPeqIIPSTIN.
3axmoyeHnie 0 HEOOXOAVIMOCTY BHECeHVIsl M3MeHEeHWT B perjlaMeH-
TUPYIOIIe TOKyMEHTEHI.
3amoueHnie 0 HeOOXOAVIMOCTY M3MEHEeHVSI CTPYKTYPbl IIpentIpy-
ATVISL.
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MpakTnyeckoe 3aHaTHe 2

Pa3paboTka KOHIIEIILIMV MccIedOBaHVsI CMCTeM yIIpaBjIeHusI (I10
TeMe 3).

Pa3pabotka mporieyp v cxeMbl B3aIMOCBSI3Y IIPOLIEY P OCHOBAHBI
Ha VX JIOTM4YeCcKOVI HeIPOTUBOPEUMBOCTH.

Ilene pabGorel: VIsyueHwme JIOrMYecKMX METOAOB aHa/Iu3a IIpa-
BWIBHOCTYU YMO3aKJTIOUeHUTA.

Tabauya 1
CooTBeTcTBME ecTeCTBEHHOTIO A3bIKa ¥ s3bIKa ajIreOpblI JIOTMKM
CooTBeTcTBYIOMIAsa
DopMbI BEICKa3bIBaHMSI €CTECTBEHHOTO sI3bIKa dopmMya sa3bIKa
anredpbl JIOTUKN

He A; naBepno He A; A He MeeT MecTa. A
A u B; kak A, Ta u B; He Tonibko A, Ho 1 B; A BmecTe ¢ B; AB
HecMoTpst Ha B; A, B To BpeMms Kak B.
A, Ho He B; He B, a A. AB
A v B; me B, a A. KVB
A ymbo B; A, passe uto B; ABv AB
JIubo A, mnbo B; He A, passe uro He B; mmbo He A, ymbo
He B; A votu B, Ho He o00a.
JInbo A, mnbo B u C; A, passe uro Bu C. ABC v ABC
JIn6o A un B; mmbo Cu D. ABCD v ABCD
Eom A, o B; B, eyt A; A Tormsko ecri B; A TorbKo Torma, A—>B
xorna B; A mocratouno ma B; A Tormbko npwm ycoiosvv gto B;
B Heobxommmo mig A; A, sHaunt B; g B moctatouro A;
A Biieuer B; st A HeoOxommmMo B; Bce A ects B; 13 A
cnenyet B; B Torga, xorma A.
A sxBuUBasieHTHO B; A Torma v TojIbKO TOrma, Korma B; A, A< B
ecJIM ¥ TOJIBKO ecyiv B; A HeobxoomMo 1 mocTaTouHo B.

Tabauya 2
ToxxaecTBeHHBIe JIOTMYecKNe IIpeobpa3oBaHsA
0 -
No pop dopmyiia Ob6o3HauenMe
MYJIbI
1 a+tb=b+a KOMMYTaTVBHOCTb
2 a-b=b-a KOMMYTaTUBHOCTb
3 (a+b)+c=a+(b+c)=a+b+c aCCOLMATVBHOCTh
4 (a-b)-c=a-(b-c)=a-b-c aCCOLMATMBHOCTh
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Ipodosxerue maba. 2

Ne ¢op- dopmya O6Go3HaueHme
MYJIbI
5 a-(b+c)=a-b+a-c IMCcTpuOy TMBHOCTD
6 a+(b-c)=(a+b)-(a+c) IVICTPUOYTUBHOCTD
7 a+b=a-b 3aKoH e Moprana
8 a-b=a+b 3aKoH 1ie Moprana
9 at+a=a WJIEMIIOTEHTHOCTh
10 a-a=a WJIEMIIOTEHTHOCTh
11 a +£ —1 IIOIJIOIIEeHMe
12 a-a=0 MorJIoIIeHne
13 a-l=a MIOIJIOIIeHe
14 a+0=a TIOTJIOIIEeHVIE
15 a-0=0 HOmIoNIeHVIe
16 i -0 oTpuIlaHMe
17 (_) -1 oTpuIlaHe
18 = IIBOVIHOe OTpUIIaHVe
a=a
19 a->b= ; +b VIMTUTVKATTVST
20 a®b=a-bta-b cTporast AU3bIOHKIIVIS
21 a<>b=a-bta-b SKBVBAJIEHITUS
Tabauya 3

Taﬁnnua VICTMHHOCTY 3JIEME€HTapPHBIX JIOIT MY ECKNX onepaum&

pyHKIII
apryMeHTEI not and or xor imp eqv
A B A AeB A+B ADB A—>B A< B
0 0 1 0 0 0 1 1
0 1 1 0 1 1 1 0
1 0 0 0 1 1 0 0
1 1 0 1 1 0 1 1
ITpuopurer 1 2 3 3 4 5
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UccaedoBanue cucmem ynpabaenus

NSO LN

TexH0JI0IMA MPOBEPKM NPAaBMWILHOCTH YMO3aK/IIOUeHVS
(Ha oCcHOBe VICTIOIB30BaHM TaOJIVIT ICTMHHOCTVI)

Br1O0Op 371eMeHTapHBIX CYXKIEHNIA

IlepeBon Ha 3bIK aJIreOPBI JIOIVIKM ITOCBUIOK.

IlepeBon Ha A3bIK aJIreOPEI JIOTMKM 3aK/IIOUEHIS.
CocTasieHmne JIorM4Ieckort GopMyJIIbl YMO3AKITIOUeHs.
CocrasireHne TaOIMITBI ICTMHHOCTYL.

Amnams TabImITeI ICTMHHOCTHL.

BbIBOJT OTHOCHTEIILHO MCTMHHOCTY YMO3aK/TFOUeHWSL.

Samaua 1
bynet nmu npaBwibHBIM yMo3akmoueHme: Ecrv Me1 He OymeM mpo-

HOJDKaTh IIOJIUTUKY COXpaHeHW: 11eH, TO MBI ITIoTepsieM ToJIoca aKIioHe-
pos. Ecimit >xe Oymem mmpomoipKaTh 3Ty TIOJIUTUKY ¥ He pnberHeM K KOH-
TPOJTIO Hafj, IIPOM3BOJICTBOM, TO IIPOAOJDKUTCS TIepelpon3BoIcTBo. bes
rOJIOCOB aKIMIOHEepOB Hac He Ilepen30epyT. 3HauNnT, e/ Hac Iiepensoe-
PYT ¥ MBI He IpuberHeM K KOHTPOJIIO HaJl IIPOM3BOACTBOM, TO IIPOIOJI-
JKUTCS TTepeIrpou3BOICTBO.
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Permmtenne

BriGepwre a71eMeHTapHBIe CyKIeHVs

IlepeBennTe Ha S3bIK aIT€OPHI JIOTMKY IIOCBUIKA
1 mocwUIKa:
2 IIoChUIKA:
3 mochUIKA:

IlepeBennTe Ha S3bIK @JIT€OPHI JIOTMIKY 3aKJIFOUEHE
3axiroueHue:

CocraBbTe JIOrM4ecKyto popMyITy yMO3aKITFOUeHW
F:

YxaxxuTe nopsAmoK AeViCTBUV B HaViIeHHOM cpyHKuMM COTJIaCHO "X
IIpUopUTEeTaM.

CocTaBbTe 11 3aII0JIHNUTE TabJIMITy VCTVMHHOCTY VIS 10Ty Y4eHHO
JIOTIIecKou POPMYIIBl YMO3AKIIIOUeHIS



leZKmMHECKME 3aHAMuUA

Tabauya 4
Tabsmita MCTMHHOCTH 1A JIorndecKon pyHkuym F
apryMeHThI JeVCTBUsA
A|B|C|D|E 6 |7 (89|10 |11 |12 |13

7. CpenavTe BBIBOI, OTHOCUTEJIPHO MICTMHHOCTYM yMO3aK/TIOUeHMs Ha

OCHOBaHWMIM HOCTpOGHHOV[ Ta6J'IVH_H>I MCTVHHOCTU.

HOI’IOJ’IHVITEJII:HI)IG 3aIaHMA:

1. Yopoctuts stormdeckyto popmyiny F ymosaxmodenvs, mosnn3y-
$sICh TaOJMIIeN TOXKAECTBEHHBIX JIOTMYECKVX IIpeodpa3oBaHmit

2. Pemmmirs 3amaum 2,3.
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3agaua 2

®upmet A,B,C,D,E mimaHupyIoT OIpUHATE y4dacTiie B IIpOeKTe
CTPOUTEJILCTBA MOHOPEJIBCOBOVI IOPOIM B a3ponopT «BHykoBo». VI3BecT-
Ho, uT0 a) Ecyim A yuactsyert, To B m C Toxe yuactsytoT; b) Eciu C y4a-
crByeT, To D ygacTtByerT; c) E yuacTByeT Torga v TOJIbKO TOIda , KOrma
yuactsyet B; d) V3 pupm A u B ygacTsyer, 110 KpariHelt Mepe, OfIHa; €)
Tosnbxo ogna 13 pupm D 1 E yuactsyer B mipoekre. Kaxme dpripMer ipum-
MYT y4dacTue B IpOeKTe CTPOUTeIbCTBa?

3amaua 3

Pupmer A,B 11 C xemnaroT HoimyunTh KpeouT B baHke. V3BecTHO,
uTo : a) @upma A moITyunT KpeauT ToIAa U TOJIbKO Torja , Korjga B He
nonryuntkpennt v C He riormyunT kKpeaut; b) Ecimt C mosmyunr xpemnr,
TO HeBepHO,4TO A 1 B mony4art; c) IloiryunT kxpeayT TOJIbKO OfHa 13 Tpex
dupm; d) JTnbo B mosmyunt xpenmrt, m1bo A mormyuamr, a C He IOy YnT.
Kaxkwne dprpMbl moryydat KpeauT?

Ot4er 1o paGoTe T0JDKeH coiep>KaThb:

Haspanwe paGoTsr

Llems paboThl

Cocrasennyio opmyIry ajredpbl JIOTVKI

Tabmmviry vcTvHHOCTY 17151 POPMYJIBI

YnporeHHy10 paBHOCWIBHYIO (POpMyITy

Jloryueckyie BHIBOJIBI OTHOCHTEITLHO MCTMHHOCTY YMO3aKITIOUeHT

SR
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MpakTnyeckoe 3aHaTHE 3

3KCHEPTHI>IE OLI€HKW B MCCUIE€OOBAHMM CVCTEM YyIIPpAaBJICHVIA (HO Te-

Me D).

I_IEJ'IB paﬁOTbI: M3yquVIe MEeTOI0B HEHOCpeHCTBEHHOVI OII€EHKN "1

ITapHOTO CPaBHEHISL.
ConepsxaHme pabOTbI

1. Ha ocHOBaHMM OIIEHOK 3KCIIEPTOB, IIPVMBENEHHBIX B TaOJIMIlE, OII-

penernuTe CcyMMy OasUIOB, PaHT I BECOMOCTh OOBeKTa.

Tabauya 1
HemnocpencreeHHas olleHKa
CymmMma BecomocTh
00BeKT Oxcnept/6an ﬁaymmB paHr 00BeKTa

1(2(3[4[(5[6[7[8[9] 10
1 2163514871 2
2 6[12[6[1]9]9[2]2]9 5
3 917 11[5[2[7[9[5|7 7
4 317111432213 3
5 918|448 [5[6|7|4 4
6 1(5(7[13[4][9[3[4]2 2
7 412]8[5[3]6[5[9]2 5
8 659271433 8
9 31928714 [1[7]6 3
10 [2]1[5|3[8|4]|1[5]|6 5

2. Ilo maHHBIM IIpelbIIyIleVt TaOJIMIBL 3allOJIHUTH TabIMIly (3arion-
HSeTCs IS KaXIOro 3KCIepTa), BBIOpaB OIHOIO M3 SKCIEPTOB (HOMep
SKCIIepTa 3a7aeTcsl IIperofaBaTesieM):

Tabauya 2
ITapHOe cpaBHEHME

KomnaecrBo BecomocTe

obexr|1|2(3(4(5(6|7|8|9|10 npemouteri | PHT | oGnexra
1
2
3
4
5
6
7
8
9
10
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Tabauya 3

ITapHoe cpaBHeHMe

o6pext| 112131 4 5 KoamnuecrBo i Pagr BecomocTh 005~
IpearodYTeHN eKTa
1 X|1(1]1 1
2 O X0 1 1
3 0|1 |X|1 1
4 0|0 |0| X |05
5 0J0|0|05]| X

AR e
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OrTuet 110 paboTe JO/DKEH codep KaTh:
HassaHmne paboTsl

Llenb paboTer

3arioiHeHHbIe TaOJINITBL.

Tabmty ncTvHHOCTY 1711 POPMYIIBL
YipolieHHy0 paBHOCWIBHYO POPMYITY
BBIBOIIBI OTHOCUTEIIBHO BECOMOCTH OOBEKTOB.



Hpakmuuecxue 3aHAMuUA

MpakTnyeckoe 3aHaTHE 4

VicciienoBaHme cicTeM yIIpaBsieHs MofIeIMpoBaHyeM (110 Teme 8).
e paboTer: O3HaKOMIIEHVIE C ITPOV3BOICTBEHHBIMI (DYHKITVS-
MU ¥ METOJIOM HaVMeHbIIVX KBa/lpaToB.

ConeprxaHrte pabOThI

MareMaTiueckoe MofieIMpoBaHye (IIPOU3BOACTBeHHbIe (PYHKIINN)

1. /Iy1s1 3aiaHHBIX 3HAYeHMII IIPOU3BOICTBEHHOM (PYHKIIMIM HATV Hau-
JIydIIyI0 JIVHeVIHy10 Moferb y = kx + b. Onpene/mrs ocTaTouHyio cymMMmy
KBaTPaTOB Se MEXITY HAVJIEHHOV MOIEJTHIO U VICXOTHBIMY 3HAYEHVISIMIAL.

Tabauya 1

Ucxomgaple maHHBIE

4 5 6 7 8 9 10
Y(i) 5 10 20 50 60 80 100 130 170 250

D - Y@
i=1 )

n-2

—
[uny
N
(O8]

3ar1o/THUTP TabJIVITy pe3ysIbTaToB:

Tabauya 2

PesynpraTsl
k b Se

IMocTponTk rpadVK HoTyYeHHON PyHKLIM, Ha KOTOPOM 1300pa-
3UTB VICXOHBIE 3HAUY€HVIS IIPOM3BOCTBEHHON (PYHKITNAL

2. g sagaHHbIX 3HAYEHW IIPOV3BOICTBEHHOV (py}mu;vm HavT Hau-
JIYUIIYIO KBafpaTUIHYO MOAeb y = ax? + bx + c. OrpeneymTh OCTAaTOYHYIO
CyMMY KBapaTOB Se MEXKITY HAVIIIEHHOV MOLIEIIBIO V1 VICXOIHBIMY 3HAYEHVISIMIAL

Tabauya 3

Wcxoouple maHHBIE

i 1 2 3 4 5 6 7 8 9 10
Y(i) 5 10 20 50 60 80 100 130 170 250
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3aro/HUTP TabJIMITy pe3ysIbTaToB:

Tabauya 4

PesynpTaThl

a b c Se

IMocTponTk rpad VK MoTyYeHHON PyHKLM, Ha KOTOPOM m1300pa-
3UTB VICXOHBIE 3HAUeHVIs ITPOM3BOICTBeHHON (DYHKITNNA.

3. [Iy1a 3amaHHBIX 3HAYEHVVI IIPOV3BOICTBEHHON (PYHKIVV HalTVI Hal-
JIYYIIyEO SKCIIOHEHIMaIbHYI0 Mofienb y = Aebx. OnpenemTs cpenHeKBanpa-
TIYECKYIO OIIMOKY MeX/Ty HaviIeHHOV MOZEIIBIO M ICXOIHBIMYI 3HAYEHVIIMIL.

Tabauya 5
VcxonHble JaHHBIE

i 1 2 3 4 5 6 7 8 9 10
Y(i) 5 10 20 50 60 80 100 130 170 250

3anoIHUTE TabINIly pe3yIIbTaToB:
Tabauya 6

PesynbpTaTsl
A B Se

ITocTponTs rpaduk momydeHHOM (PYHKIINUM, Ha KOTOPOM M300pa-
3UTb MCXOAHBIe 3HaUeHNs IIPOM3BOACTBEHHON (PYyHKIIN.

domo/THUTeILHOE 3aaHVe
VIMuTaIMoHHOe CTaTUCTIYeCcKOe MofenpoBaHme (MeTon MoHTe-

Kapso)
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1. Berumcimrb IUIOINAAb IIOJIOXKMTEIbHOM IIOJIyBOJIHBI CVHYCOVIbI,

SR

vcnonb3yst Meror, Mosre-Kapsio. ITpoBepuTs TOYHOCTD pesyJibTa-
Ta, CpPaBHUB €T0 C pe3yJIbTaTOM HeIOCPeICTBEHHOIO MHTEIPUpO-
BaHMsI PyHKUImM. OILeHUTh TOYHOCTD B 3aBUCHMOCTM OT KOJINUYECT-
Ba MCCIIEYEeMBIX TOUEK.

BeravicrmTs mwiomians, orpaHvtMeHHON rpadviKaMy (PYHKIWT Y = X2 11
y = x3, ucnosne3yst Meror Monre-Kapiio. [TpoBepuTh TOYHOCTE pe-
3yJIbTaTa, CPAaBHMB €ro C Pe3yJIbTaTOM HeIIOCPeCTBEHHOI'O VHTer-
puposarms dyHKIMM. OLEHUTh TOYHOCTb B 3aBUCHIMOCTU OT KO-
JIMYIECTBa VICCIIETyeMbIX TOUY€eK.

OrTuet 110 paboTe JO/DKEH coepKaTh:
HasBaamie paOoOTEHI.

Llemb paboThL.

3aroyTHeHHbIe TaOJINITbL.

I'pacpuxm pyHKIIMTL.

PesyibTaThl MOIEIMPOBAHMSL.

BbIBOZIBI OTHOCKUTEIIBHO TOUYHOCTY PacyeToB.
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MpakTnyeckoe 3aHaTHNe 5

AHanmuTHMYeCcKMe ONTUMAaJIbHbIE UcCCIIe10BaHMA
I_IEJ'II) PaGOTbIZ O3HaKOMJIEeHME C MeTOZaMI OIITMMU3aIIMIOHHOI'O
VcciIeJ0BaHMA

Coneprxante paboOThI

INocraroBKa 3amaun

Paccrogume ot A go B — 100 xm. OT A B cTOpony B, HO He uepe3 B
IIPOXOOUT XKeJjle3Hast gopora. PaccrosiHue ot B mo xeresHoir moporm —
20 xM. OmpenenmTs 13 BceX BO3MOXKHBIX BAPMAHTOB, B KAKOM MecCTe Ke-
JIe3HOV HOPOrM (Ha KaKOM PacCTOSIHWUN OT A) cjieflyeT IIPOJIOXUTh aBTO-
MOOWIBHYIO HOpory K B, 4ToObl Bpems iyt n3 A B B OpUI0 MMHMMAaITE-
HBIM, eCJIV CpefHsst cKopocThb noe3ta 100 kM/ 4, a cpeHss CKOPOCTh aB-
ToMOOWTA 60 KM/ 4.

Kpurepurt - MuHMMaIEHOE BpeMsi.

CocTaBUTh 11eJ1eBYI0 (DYHKIIMIO.

BoravcmiTs Ipon3BOAHYIO 1eTIeBOoV (PYHKIIVIAL
Onpenies T HyJIU ITIPOU3BOTHOL.

HokasaTh Hajludvie MMHUMYMa 11eJ1eBOVt (PyHKIIUML.
BoruamcmmTe 3HaveHMe MUMHMMAaIBHOV 11€71eBOL cpyHKm/M.

AR NS

HdonosiHUTeIbHOE 3aJaHMe

C nomortsio Excel BbramomiTs 3HaYeHNS 11€71€BOVT (PYHKIIVM C IIIaroM
0,1 xm

OrTuet 110 paboTe OJOJDKEH cOepKaTh:

Hassanmie paboTEI

Llenb paboTer

3HaveHMe 1eJ1eBOVI (PYHKITVIA

3HayeHMe IPOM3BOAHON 1eJIeBoV q)yHKm/M
JlokasaTesIbcTBO HaJIM4Msl MMHMMYMa I1ejieBovl PYyHKINN
3HaveHMe MMHUMAaILHO 1IeJIeBOVT cpyHKm/M.
PesysnbraTs! pacuera Excel.

NowpE PR
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Hpakmuuecxue 3aHAMuUA

MpakTnyeckoe 3aHsaTHE 6

IIporHo3HBIE M IIJTAHOBBIE MCCIETOBAHMS CUCTEM YIIPaBIeHMS
(o Teme 9).

Ienp paboTer: O3HaKOMIIEHNE C METOAAMM IIPOTHO3HBIX U IUTAHO-
BBIX MICCJIETOBAHWIAL.

Mertop, sKcTparonsamum

JIMHeVIHble,/ CTelleHHble,/ 3KCIIOHeHIMaIbHbIe (DYHKII

Koneunsle pasHoctnt

BpemenHon psan,

Mertop, cKOJIB3SIIIMX CPeIHIX

Mertop ormGaroryx KpUBbIX

Ornenka TogHOCTV/ HOCTOBEpHOCTV / OBICTpOmEVICTBIE / CTOMMO-
ctu / adpdexTrBHOCTI

OrTuet 110 paboTe JOJDKEH coepKaTh:
HassaHme paboTeI

Llemb paboThl

3aroHeHHBIe TaOJIVIIBL IO KKIOMY METOIY
BBIBOZIBI OTHOCUTEITBHO IIPYMEHMMOCTY METOJIOB.

Ll e
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MpakTnyeckoe 3aHsaTHeE 7

WccnenoBanme u IIPOEKTpPOBaHMeE YIIpaBJIECHIEeCKMX pEH.IeHI/Iﬂ

(r10 Teme 15).

I_[eJ'IB paﬁon,lz OsHaKOMIIEHWIE C MeTOoHaMI ITPOEKTVIPOBAHVIA YIIPaB-

JIEHYECKVIX PEIIeHL.

ITpoexTrpoBaHMe peleHn I II0 Y POBHIM CHUCTeMBI yIIpaBJle-

Hys: BergBrieHme yrpasjieHuecKyx peleHnyI KOMIIETeHITU BBICIIIero
ypOBH:

2.

AN

SRR S

Pacuer 3arpysku ¢ pyKOBOAWTEJIS BBICIIIETO YPOBHS yITpaBJIeHNs
CpaBHeHMe pacyeTHOVI 3arpy3KK C] € JOIYCTVMOV C()

Ecrv ¢1 >c(, To TIepepacriipeiesieHie pelieHnil MHade
DuKcalns CvicKa peleHnyI KOMIIETEHITNI BBICIIIErO YPOBHS
Ilepexon K KOOPOAMHMUPYIOIIEMY YPOBHIO

OrTuer 110 paboTe JO/DKEH codep KaTh:

Hassanmie paboTEI

Llenb paboTer

3ar1osTHeHHBIE TaOJIVITHI TOITY CTVIMBIX Harpy30K

3aro;THeHHbIE Ta6J'H/H_H>I PpacYeTHBIX Harpy3oK

BriBOzIBI OTHOCHUTENIBHO IlepepaclipesielieHN sl Harpy3oK U BHece-

HUV M3MEHEHU B CTPYKTYPY CVCTEMBI yIIpaBJI€HM:.
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Tecmui

TecTbl

Tecm 1

1.

Kax pacuugpobuviBaemca UCY:

a) mccIefoBaHe CYICTeM yTIpaBIIeH s,

6) MHHOBaLMOHHLIE CTPYKTYPbI yIIPaBIeHMs;
B) MH(POPMAIIMIOHHO-CTAaTVICTUYECKIT yUeT;
T) WTPOBOe CUTYaIlMIOHHOe yJacTue.

Yo abasemca ucmounukom nosyuenusa cBedenuii o cucmeme ynpab-
AeHusA npu npobedenuu uccaedobanua?

a) JOKYMEHTBL;

0) corpymHMKY;

) HaOromeHMs;

) KHUTWY, Xy pHaJIbl;

) HepuonuyecKas IedaTh;

e) Bce ITepedVCcIIeHHOe.

= ®

i=|

Ymo 0oaxHo cmoams panvuie 6 10euueckoil nociedoBamesvHocmu
amanob UCY:

a) BBIOOP TAJIOHHOTO COCTOSIHMS CUCTEMBI 1 €€ 3JIeEMeHTOB;

0) xapaxTepmcTrka PaKTUIECKOTO COCTOSHMS CHICTEMBL

) pacuer OTKJIOHEHWVI OT 9TaJIOHA VI BbISBJIEHVE VX IIPUYIH;

) aHaJIVM3 YCJIOBUM yCTPaHEeHW: BbISBIIEHHBIX OTKIOHEHTT;

1) obocHOBaHVe METOMIOB W 3TallOB AOCTVDKEHVISI TaJIOHHOTO COCTOsI-
HV IO BapyaHTaM;

COIIOCTaBJIeHVie SKOHOMWYHOCTVI Pa3/IVUHbIX BAPWAHTOB IOCTVDKE-
HVSI TJIOHHOT'O COCTOSIHVISL.

= ®

)
~

Kaxue But 3naeme nodcucmemst annapama ynpabarenus:
a) ¢dmmEaHCcOBas;

0) HayuHas;

) Kamposas;

) TexHUJecKasi;

) MapKeTMHIOBasl.

= ®

i=|

B cucmeme ynpabaenua na uepapxuueckoii cmpykmype ynpabaenus
ocHoBanvl cBa3u:

a) COIOMUMHEHHOCTV;

0) pasmereHws TpyAda;

B) WMHTerpalumn.
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6. Cucmemv! ynpabBrenua Ha PYHKYUOHAILHOT cipyKinype ynpabienus
ocHoBansl Ha cBa3ax:
a) COIOIYMHEHHOCTVI;
0) pasmereHws TpyAda;
B) (PVMHAHCOBEIX.

7. MosxHo au 00HY U Yy Xe cucmemy npedcmabums cocmoauyeli u3 pas-
AUUHBIX COBOKYNHOCMel 31eMeHn0B:
a) ma;
0) Her.

8. MokHo au 00HY u My XKe cucmemy omobpasums 6 pasHvix Kiaccu-
Ppuxayuax:
a) 11a;
0) Her.

9. 114 3aKpuimsix cucmem yead popmMupyemc:
a) BHE CUCTEMBI;
0) BHyTpPM CHCTEMBI;
B) B JIPYTOVI CUICTEME;
T) B 3aBUCVIMOCTH OT THIIA yIIpaBJIeHV.

10. Daemenmom cucmemot Hasvlbatom:
a) IHPOCTEVIIYIO, HEIeJIVIMYIO YacThb CUICTEMBI;
6) cocTaBHYIO 4acTh CUICTEMBL;
B) KOMIIOHEHT CHCTEeMBI.

11. O0dua u ma xe cucmema moxxem dvims npedcmabarena:
a) pasHBIMM CTPYKTypamu;
0) TOJIBKO OIHOVI CTPYKTYPOTL;
B) TOJIBKO OITHOVI CTPYKTYPOV, KOTOpas IT0 Mepe ITPOBVIKEHNS VIC-
CJIeTOBAHVIS CUICTEMBI BUOM3MEHSIETCSL.

12. C nomoujpto ueeco HE MOZKET ocywecmBaamoca 6030eiicmbue Ha
cucinemy:
a) TpaHcdOpMAIINI CBSI3EL B CHCTEME;
6) BappMpOBaHIA TOUEK 3peHVIsI HabIomaTesters;
B) BBEIEHVISI HOBBIX 2JIEMEHTOB;
I) KOppeKIIueV aJIfOPUTMOB.

13. Hoayuenue ungpopmayuu o pesysvmame ynpabirenus nasvibaemcs:
a) MHQOPMaTUBHOV CBOIKO;
6) obparHOI CBS3BIO;
B) CMCTEMHOV MHQOpPMAaIIVeNL.
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14. Kaxoe onpeae/zeuue cucmemvsl A6asemcsa Hauboaee NOAHBIM:

a)

cncreMa — KOHeUYHOe MHO>KXeCTBO CPYHKHVIOHaJ'H)HBIX 2JIEMEHTOB "1
OTHOIIIEHUV MeXIy HVMW, BbIIeJIEHHOe U3 CPedbl B COOTBETCTBUN
C OIpeesIeHHON I1IeJIbI0 B paMKaX OIIpeIe/IeHHOIO0 BPeMeHHOI'o
VIHTEpBaJla;

crcTeMa — IeJIOCTHAsl COBOKYIIHOCTH 3JIEMEHTOB W YacTevi, IIOM-
BEPTaroIasiCs BO3OEVICTBUIO BHEIITHEVI CPeIbl,

crcTeMa — KOHeUHOe MHOXeCTBO (PYHKITMOHAIBHBIX 2JIEMEHTOB U
OTHOLIIEHMII MEXIy HVIMV, oDJafarorree CBOVICTBaMV, He CBOIIS-
IIMXCA K CYMMe CBOVICTB 2JIEMEHTOB.

15. IToaoxumeavnaa obpamnasn c6a3v Habar0daemca Koe0a:

a)

6)

")

BBIXOTHOVI pe3yJIbTaT, II0/IaBaeMbIVI B KauecTBe CUTHasIa 0OpaTHOM
CBSI3M Ha BXOJI, COXPaHgeT TeHIEHIIVV, IIPOVCXOALIINIX B CCTEME
VI3MEHEHWI TOI'O VJIVI THOTO BBIXOHOTO IIapaMeTpa;

BBIXOIHOVI pe3yJIbTaT, [IO[JaBaeMbIVl B KaueCTBe CrrHasia obpatHOMI
CBSI3M Ha BXO[, IIPOTVMBOIEVICTBYeT TeHIEeHIVSIM M3MeHEeHWUs Bbl-
XOOHOIO IIapaMeTrpa;

BBIXOIHOVI pe3yJIbTaT, [I0[JaBaeMbIl B KaueCTBe CHTrHasia o6paTH0171
CBSI3M Ha BXOJI, M3MEHsIeT TeHIEHIINV IIPOVCXOMMLININX B CUCTEME
VISMEHEHVIVI TOT'O VJIV MIHOI'O BBIXOJHOTO ITapaMeTpa.

16. Ynpabaseman nodcucmema 3mo:

a)
6)

")

HOJICHCTeMa, peaIn3yromias PYHKIINIO YIIpaBIeHs;
IOZICHICTEMA, pean3yromas (PyHKIINIO CaMOYIIpaBIeH s,
OOBEKT yIIpaBJIeHVIs.

17. K cucmemnoviM XapaxmepucmuKam OmnuocAmca;

a)
6)
5)
B

LIeJIV CUCTEeMBI yIIpaBJIeHVIs;
dyHKIMY yHIpaBIeHns;
BO3MOKHOCTV CVICTEMBI YITpaBIIeHSE;
11e71eCO00Pa3sHOCTh yIIpaB/IeH.

18. Ilepeuucaume napamempol oyeHKu BHeuirell cpedvl npeonpuAmuA:

a)

V3MeHeHVIs, KOTOpble BO3IEVICTBYIOT Ha pa3Hble aclleKThl TeKyIIen
cTpaTteruv;

daxTopel, MpeAcTaBIAIoNIe yIpo3y [jis TeKyllell CcTpaTervin
HOpeAIpusTs;

dpakTOpBI, IIpencTaBIIAONIVe OOJIbIIIe BO3MOXHOCTEV IS IOCTW-
JKeHMs o0IedppMeHHBIX I1eJIell ITyTeM KOPPEeKTMPOBKM IUIaHa;
BCe IlepeyriciIeHHEIe.
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UccaedoBanue cucmem ynpabaenus

19. Dmepdrenmuocms npoabasaemca 6 caedyoujem:
a) BO B3aVIMOCBS3V 3JIEMEHTOB;
0) B BO3HWMKHOBEHMV HOBBIX CBOVICTB B CHCTeMe, KOTOPBIMIU ee 3Jle-
MEeHTBI He o0Jianaiv;
B) B CIIOCOOHOCTM CVCTEMBI COXPAHSTh COCTOSIHVIE paBHOBECUS VUIN
HEKOTOPOT'O [IBVDKEHVISI IIPY BO3LEVICTBMM Ha Hee (PAKTOPOB, BBI-
3BIBAIOLIVIX OIIpeJie/IeHHble HaYa/IbHbIe OTK/IOHEHVIS.

20. ITepeuucaume npusHaKu cucmemst:
a) COCTOUT M3 MHOTVIX OIHOPOIHBIX 2JIEMEHTOB;
0) Bce 27IeMEHTHI B3aVIMOCBSI3aHBb;
B) 00s13aTeJIbHO CyIIIeCTBYeT IPaHMIIa CYICTEMBL;
I) COCTOWT V3 MHOTMX Pa3HOPOIHBIX 3JIEMEHTOB;
1) IIpeICTaByIsIeT cOOOM eVHOE 1IeJIoe.

21.T'omeocma3s — 3mo:
a) CBOVICTBO CMCTEMBI COXPAHSITh B ITpOLIecce B3aVMOEVICTBIS CO CPeHovt
3HavYeHVe CYIIeCTBEHHbBIX IIePEMEHHBIX B HEKOTOPBIX ITpenesiax;
6) 3aKOHOMepHasl CBA3b, B3aVIMOOOYCIIOBIIEHHOCTH BCeX SIBJICHV;
B) 3aKOH OTpaHIYeHNs pa3HOOOpasmsi.

22. Ilepeuucaume npunyunsvl CUCHEMHO20 HOOX00a:
a) JeTepMMHMPOBAHHOCTB;
0) cBA3HOCTE;
B) MepPapXMIHOCTB;
r yHVIKaJ'H)HOCTB,'
1) MHOJXECTBEHHOCTB;
€) CTPYKTYpPHOCTbH;
X) SMEPIPKEHTHOCTb.

23. Nepeuucaume octobBHvie n00x00bt B cucmemnom uccredoBannu:
a) CHUCTEeMHBIV;
0) MHTerparVOHHBI;

KOMIUIEKCHBIV;

IpoOIIeMHBITE;

CUTYalVIOHHBIV,

MapKeTWMHTOBBIVI;

) KaIpOBBITL;

3) VHHOBAIVIOHHBIV.

XeE2Z

24. [Ina omkpoimuix cucmem yeau hopmMupyromc:
a) BHYTPM CHCTEMBI;
0) BHe cHCTEMBL;
B) Ha I'pPaHMIIe CUCTEMBL.
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25. Cucmemmblil AHAAU3 — IO KOMNAEKC UCCAe008anuil, HANPABAeHHbIX HA:
a) BbIABJIEHVe OOIVIX TeHIeHIVV ¥ (PaKTOPOB PasBUTVIL OpraHM3aly;
0) BBIPaOOTKY MEpOIPUSTUII IO COBEPIIEHCTBOBAHMIO CUCTEMBI
yIIpaBJieHusl M BCel IPOM3BOCTBEHHO-XO3SVICTBEHHOV JIesTellb-
HOCTV OpTaHM3al;
B) BbIsABJIEHME YacTHBIX TeHAEHIMI M (PaKTOPOB PasBUTUs OpraHm-
3aIun.

26. Koneutoil yeasto cucmemnozo anasusa abagemcs:
a) paspaboTka v BHe[IpeHVie BBIOpaHHOV 3TaJIOHHOV MOJIENV;
6) anayms 1 BEIOOP ONTMMAJIGHOTO MeTO/a VICCIIe[OBaH;
B) KOMIUIEKCHBIVI aHaJIM3 IIpo0JieM opraHM3alyi.

27. OcnoBnas yeav ynpabaenua — nobviuienue:
a) CUCTEMHOCTV;
0) adpdexTmBHOCTY;
B) YCTOVYMBOCTM.

28. HanpaBaenua noBuviuenus cucmemMnocmis:
a) IpaxkTudecKas [1edTelIbHOCTh;
0) mosHaBaTeTbHas AeATeTbHOCTD;
B) Ccpema oOuTaHMS;
T) BCe OTBETHI BEPHBIL.

29. Uccaedyemotit 00seK MOHHO paccmampubaims Kax cucmemy, ecau oH:
a) COCTOUT M3 MHOTVIX JIEMEHTOB;
0) cocTouT M3 B3aMMOCBSI3aHHBIX 3JIEMEHTOB;
B) IpeZCTaBIIsIeT COOOVI eIVIHCTBO 3JIEMEHTOB;
I) BCe OTBETHI BEpHBIL.

30. C6a3b mex0y 21eMeHIaMu cLceMbl — 3MO:
a) dopma B3aMMHBEIX OTpaHMYEHNVI Ha IIOBeAeHNe 3JIeMeHTOB APYT
Ha JIpyTa;
6) BU B3aMIMOAEVICTBIUS MEXY JIeMeHTaMII;
B) C110cOO BIIVISTHMIS 3JIEMEHTOB IpyT Ha ApyTa.

31. Cmpykmypa cucmemvt — 3mo:
a) COBOKYIHOCTb BHYTPEHHNX YCTOVUMBBIX CBS3€VI MEXIy 3JIeMeH-
TaMVI CVICTEMBI;
0) cTaTMKa CUCTEMBL;
B) OVMHAMMKa CYCTEMBIL.

32. CBa3b mexcoy s1emenmamu HA3LIBAEMCA CUALHOT, ecall:
a) KaKIbIVl JIeMeHT ITOJUMHAETCSl TOJIbKO OTHOMY 3JIeMeHTY BBbIIIe-
JIeXallero ypoBHs;
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UccaedoBanue cucmem ynpabaenus

6)
B)

KaKIBIVI 2JIEMEHT IOAYVMHAETCS He TOIBKO OIHOMY 3JIeMeHTY BbI-
IIejIeXalllero ypoBHs;

KaJKIBIVI 3JIEMEHT ITOAUVHSETCA OBYM 2JIeMeHTaM BBIIIIeIIeXKalero
YPOBHSL.

33. C6a3b mexoy saemenmamu HasvtBaemcsa caaboil, ecau:

a)
6)
B)

KaX[IbIV1 3JIeMEeHT MOIYMHAETCS TOJIBKO OJHOMY 3JIEMEHTY BBIIle-
JIeXXAIIero ypoBHS;

KaX[IbIV1 3JIeMeHT IIOAYMHAETCs He TOJIbKO OJHOMY 3JIEMEHTY BbI-
IIIeJIe)Xallero ypoBHs;

KaXKIBIVI 3JIEMEHT ITOJUVHSETC JBYM 3JIeMeHTaM BbIIIeJIe)Kallero
YPOBHSL.

34. IIpob.aema nasvibaemcsa kopneboi, ecau:

OHa 00OCTpsIeT WV BBI3BIBAET APYIVie IIPO0IIeMbl;

3aBUCUT OT OPYIMx HpoOseM M 00OCTpseT WM BBI3BIBAET Apyrvie
IIpOOIIEeMBI;

SIBJISIETCSI KOHEYHOV CTavien IPYTmX np06neM;

He 3aBVICUT OT IPYIMX IpobiieM.

35. IIpob.aema nasvibaemcs y310801, ecau:

OHa 00OCTpsIET WV BBI3BIBAET APYIVie IIPO0IIeMbl;

3aBUCUT OT OPYIMX HpoOseM 1 00OCTpsieT WM BBI3BIBAeT Apyrvie
IIpO0IEMBL;

SIBJISIETCSI KOHEYHOV CTaJlien IPYTuX np06neM;

He 3aBVICUT OT IPYIMX IpobiIeM.

36. IIpob.aema nasviBaemca pe3ysvmupyrouei, ecau:

OHa 00OCTpsIeT WV BBI3BIBAET APYIVie IIPO0IIeMbl;

3aBUCUT OT OPYIMx HpoOseM M 00OCTpsieT WM BBI3BIBAeT Apyrvie
IIpo0IIEMBL;

SIBJISI€TCSI KOHEUHOVI CTalMell ApYIux IIpoorenm;

He 3aBVICUT OT IPYTUX IIpo0IieM.

37. IIpob.aema nasvibaemca aBmoHoOMHOI, ecaut:

a)
o)

")
D

OHa 00OCTpsIET MIIN BBI3BIBAET APYIVie IIPobIIeMbl;

3aBUCUT OT OPYIMx HpoOseM 1 00OCTpSeT WM BBI3BIBAET Apyrvie
IIpo0IIEMBL;

SIBJISI€TCSI KOHEYHOVI CTalMell ApYIuxX IIpoorienm;

He 3aBVICUT OT IPYTMX HpobiieM.

38. Cucmemnuiil nodx00 npu ucciedoBanuu o3Hauaem:

a)
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Tecmui

0) mccrremoBaHVie (PYHKIUI YIIpaBiieHMs], oOecrieuyBarOIIX IIPUHS-
THe YIIpaBIeH4YecK/X pelleHn 3aJaHHOIO YPOBH: KauecTBa;

B) OIIEHKY Pe3yJIbTaTOB yIIpaBJIEHUeCKOV AesITeJIbHOCTH 11 3aTpaT Ha
cofiep’kaHye aIlllapaTa yIIpaBJIeHVisT;

r) mowck Hambosiee 3KOHOMWYHOTO M 3(PdeKTMBHOro BapuaHTa CO-
BepIIIeHCTBOBAaHWS CHICTeMBI yIIpaB/IeHMs.

39. B ocnoBe npunyuna demepmunupoBannocmu aexum ymebepicoenue:
a) B CrICTeMe BBIIEJIAIOTCS HEKOTOPBIE 3JIEMEHTB, ITPVCYIIVie TOJIBKO eV
0) BCe 37IEMEHTBI CHCTEMBI CBSI3aHBI MEX]TY COOOTL;
B) cucTeMa OOJlafjaeT CBOVICTBaMM, KOTOPBIX HET Vy ee OTHEeNIbHBIX
5JIeMEHTOB.

40. B ocnoBe npunyuna cmpykmmyprnocmu (c6a3annocmu) Aexcum ym-
Bepixdenue:
a) B CHCTeMe BBIIEIISIOTCS HEKOTOPBIE 37IeMEHTBHI, IPICYIIIVie TOIBKO evy;
6) BCe 37TeMEHTBI CHCTEMEI CBsI3aHbI MEX/Iy CO0OTTL;
B) cucreMa oOlajiaeT CBOVICTBaMM, KOTOPBIX HET Y €€ OT/IeJIbHBIX 3JIe-
MEHTOB.

41. B ocnoBe npunyuna smepoxxenmuocmu Aexcum ymbepixoenue:
a) B CVCTEMe BBIIEIISIOTCS HEKOTOPBIE 3/IeMEHTBI, IIPVICYIIIVIE TOJIBKO eVl
0) BCe 37TeMEHTBI CHCTEMBI CBSI3aHBI MEX]TY COOOTL;
B) cucreMa o0JIajlaeT CBOVICTBaAMW, KOTOPBIX HET Y ee OT/IeJIbHBIX JIe-
MEHTOB.

42. Cucmemmvotit 100x00 npu uccaedobanuu o3Hauaem:

a) mccIeoBaHVe KOHKPETHOTO 00beKTa KaK CVICTEMBI, BKJIFOUAIOITIE B
ceDst Bce COCTaBHBIE 37IEMEHTHI VIV XapaKTePUCTUKI OpraHM3aLiiL;

6) mccrenoBaHve PYHKIINV YIIPaBIeHS, OOeCIIeUMBaIOIIIX IIPIHS-
Te praBHeHLIeCKVIX PELIEHVN 3adaHHOI'O ypOBHH KayeCTBa,

B) OLIEHKY Pe3yJIbTaTOB YIIpaBJIeHYeCKOVI HesiTeJIbHOCTM U 3aTpaT Ha
cofep>kaHWe arrapara yIIpasieHus;

r) HOouMcK Hambosree SKOHOMMYHOIO M 3PPEKTVBHOIO BapMaHTa CO-
BEPIIIEHCTBOBAHVIA CVICTEMBI praBHeHVIﬂ.

43. DyuxyuonasbnvLil 100xX00 npu uccredoBanuu osHauaem:
a) mccIeoBaHVie KOHKPETHOTO 00beKTa KaK CVCTEMBI, BKIIIOUAIOIIIEeT B
ceDs1 Bce cocTaBHBIE 37IeMEHTHI WIV XapaKTepUCTVKI OpTraHV3arivL;
0) mccrremoBaHVie (PYHKIOUIL YIIpaBiieHWs], oOecrieuyBaroIIIX IIPHS-
THe YIIpaBJIeHueCKX PeIeHN 3aJaHHOTO YPOBHS KayecTBa;
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UccaedoBanue cucmem ynpabaenus

B)
r)

OLIEHKY pe3yJIbTaTOB YIIpaBJIeHYeCKOV AesTeIbHOCTI W 3aTpaT Ha
coflep)KaHwe arrapara yIrpasieHus;

IIOVCK HamOoslee SKOHOMMYHOIO M 3(PeKTMBHOIO BapMaHTa CO-
BEPIIEHCTBOBAHMSI CYICTEMBI YITPABIIEHVSL.

44. Obweeocydoapcmbennviii nodxo0 npu uccaedoBanuu o3nauaem:

a)

VCCIIeioBaHVe KOHKPETHOTO O0beKTa KaK CUCTEMBI, BKITFOUAIOIIel! B
ce0s1 Bce cocTaBHBIE 2JIEMEHTHI VIV XapaKTEPVICTVIKV OpraHm3aliim;
MccrleoBaHye (PYHKIINUI YIIpaBiIeHns, 00ecIIeunBaroImnX IPUHS-
THe yIIpaBIeH4YecKVX pelleHn 1 3aJaHHOIO0 YPOBH: KayecTBa;
OIIeHKy pe3yJIbTaTOB YIIpaBIeHYeCKOV AeATeJIbHOCTM M 3aTpaT Ha
cofieprkaHwe aIlllapaTa yIIpaBIeHVIs;

IIOMICK Hamboslee SKOHOMIMYHOTO 1 3(pPEKTMBHOTO BapMaHTa CO-
BEPIIIEHCTBOBAHVIS CICTEMBI yIIpaBJIeHVIS.

45. TBopueckuil Koarekmubroiii 100x00 npu uccaedoBbanuu o3nauaem:

2)

VICCIIENIOBaHVe KOHKPETHOTO 00beKTa KaK CHMCTEMBI, BKIIIOYAIOIIE B
ce0s1 Bce cocTaBHBIE 37IEMEHTHI VIV XapaKTePVICTVIKV OpraHm3alii;
vicceqoBaHMe PYHKUMV yYIIpaBJleHVs, 00ecreunBaromyX IPVHI-
THe yIIpaBleHuecK/X pelleHni 3aJaHHOTO YPOBHS KauecTBa;
OILIEHKY pe3yJIbTaTOB yIIpaBJIeHYeCcKOM AeATeIbHOCTV W 3aTpaT Ha
coJlep’KaHue alliapaTa yIIpaBleHls;

IIOMICK Hambosiee 3KOHOMIYHOTO ¥ 3(pPeKTMBHOTO BapMaHTa CO-
BEPIICHCTBOBAHVI CVICTEMBI YIIPaBJIeHVI.

Tecm 2

1. YUmo abaaemca ucmouHuxkom nosyuenus cbedenuii o cucmeme ynpab-
AeHuA npu npoBedenun uccaredoBanusn?

a)
0)
B)
r)
1)

e)

IIOKYMEHTBL;
COTPYIHVIKIA;
HaOJIrozeHms;

KHUIW, XY pPHaJIbL;
[IepMOAMYecKast revyars;
BCe IIepeUnCIIeHHOe.

2. K kaxoit epynne memo0do8 uccredoBanus cucmem ynpabienus ommo-
CUMCA MeMOo0 IKCHePMHbIX OYeHOK?

a)
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Tecmui

0) MeTomEl, OCHOBaHHBIE Ha (DOPMa/IM30BAHHOM ITPEICTaBIIEHMV CVIC-
TeM yIIpaBJIeHST;
B) KOMIUIEKCHEI®, MHTEI PVIPOBAaHHBIE METOIEI.

Komneunoi yeavto paspabomxu wxonyenyuu uccredoBanus cucmemol
ynpabaenua abasemca:

a) paspaboTKa perylaMeHTVPYIOIIEel JOKYMeHTaIIVI;

0) ompernereHuve mpobiIeM B CHCTEMe YIIPaBIIeHS;

B) paspaboTKa IIpolLenyp IpVUHSTWUS pelleHU.

Cucmemnulil n100x00 npu uccaedobanuu o3navaem:

a) wccrlenoBaHie KOHKPETHOTO O0beKTa KaK CHCTeMbl, BKJIFOYAIOIIe
B ceDsI BCe COCTABHBIE JIEMEHTHI VIV XapaKTePWUCTUKM OpraHv3a-
anvi;

0) mccemoBaHMe DYHKIINUI YIIpaBIeHNs, 00ecIIeunBaroInX IPUHSI-
THe yIIpaBJIeHueCKX PeIleHN 3a[JaHHOTO YPOBHS KauecTBa;

B) OLIEHKY Pe3yJIbTaTOB YIIPaBJIEHUECKOV HesTeIbHOCTI VI 3aTpaT Ha
cofep>KaHWe arriapara yIIpapieHs;

r) TOMCK Hanboslee S5KOHOMMYHOIO M 3PeKTMBHOIO BapyuaHTa CO-
BEPIIIEHCTBOBAHMS CYCTEMBI YIIPABIIEHVS.

DynkyuonarbHoiil 100x00 npu uccaedoBbanuu o3nauaem:

a) WMccIenoBaHMe KOHKPETHOrO 0ObeKTa KaK CUCTEMBI, BKJTIOUAIOIIIElT B
cebs1 Bce cocTaBHBIE 37IEMEHTHI VJIVI XapaKTePVICTVIKM OpraHM3arvive;

0) nccrremoBaHVie (PYHKIUIL YIIpaBiieHMs], 0OecriedyBarOIIIX IIPUHS-
THe YIIpaBJIeHueCKMX PeIlIeHN 3a[JaHHOTO YPOBHS KauecTBa;

B) OLEHKY Pe3yJIbTaTOB YIIPaBJIEHUECKOVI AesTeIbHOCTI VI 3aTpaT Ha
cofep>KaHWe arrapara yIIpaBJleHs;

I) TOMCK Hambosiee S5KOHOMUYHOTO ¥ 3PeKTMBHOIO BapyMaHTa CO-
BEPIIEHCTBOBAHIS CVICTEMBI YITPABJIEHIA.

Obuyezocydapcmbennvlii n00x00 npu ucciedoBanuu o3nauaem:

a) mccIefoBaHVe KOHKPETHOro 00beKTa KakK CYCTEMBI, BKITIOUaroIent
B ce0s1 BCe coCTaBHBIE 3JIEMEHTHI VIV XapaKTepVICTVKV OpraHM3a-
anvi;

6) mcciemoBaHMe YHKIINUV YIIpaBIeHNMs, 00ecIIeunBaroInX IPUHS-
THe YIIpaBJIeHueCKX PeIlIeHNT 3a[JaHHOTO YPOBHS KauecTBa;

B) OIIEHKY Pe3yJIbTaTOB YIIpaBJIeHUYEeCKOV HesTe/IbHOCTU W 3aTpaT Ha
corlep>XKaHWe ariapara yIpaBIeHVs;

r) TOuCK Hambosiee S5KOHOMMYHOIO ¥ 3pPeKTMBHOIO BapWaHTa CO-
BEPIIIEHCTBOBAHNS CVICTEMBI YITPaBJIEHVAS.
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7. TBopueckuil korrexmubnuiii n00x00 npu uccredoBanuu osHavaem:

a) mccIefoBaHVe KOHKPETHOro 00heKTa KakK CYCTeMBI, BKITIOUaroIen
B ce0s1 BCce cOCTaBHBIE 3JIEMEHTHI WIM XapaKTePVCTVKN OpraHm3a-
v,

0) mccrremoBaHVie (PYHKIUI YIIpaBiieHWs], 0OecrieuyBaroIIX IPUHS-
THie YITpaBJIeHJecKX PelIeHN 3a[JaHHOTO YPOBHS KauecTBa;

B) OLIEHKY pe3yJIbTaTOB YIIPaBJIEHUECKOV AesTeIbHOCTI VI 3aTpaT Ha
colleprKaHMe arapara yIpaBJIeHNs;

I) TIOMCK Hambosiee S5KOHOMMYHOTO ¥ 3 PeKTMBHOIO BapWaHTa CO-
BEPIIEHCTBOBAHNS CVICTEMBI YITpaBJIeHVS.

8. Dxcnepmom HasviBarom veaoBexa:
a) OIBITHOTO;
0) 3pesoro;
B) [IMIUIOMVMPOBAHHOTO.

9. Dxcnepmuvie MemoodsL OcHOBanbL HA:
a) 3aKOHax;
0) mpaswax;
B) 3HAHUW;
r) MHTYWIMNL.

10. VemanoBume coomBemcmbue - «IIOHATUE- COOEP>KAHUE»:

1) rumoresa; a) yCTaHOBJIeHVe MCTVHHOCTY ITPeIOKeH I,
2) babendprkamst;  0) yerparHeHvie HeoIpene/leHHOCT B VICCIIeOBaHI;
3) BepudmKaIys; B) yCTaHOBJIEHVIE JIOXKHOCTY HPeATI0I0KeH A

11. Dxcnepmusa — 3mo:
a) MHeHUe, Mjiesl VIV OIleHKa, OCHOBaHHAs Ha OIIbITE CIIeIVaIVCTa,
3HaHWUV IIpeIMeTa MCCIIeNOBaHNs VI TEXHOJIOTVV aHaIV3a;
0) ocoObIM 0Opa3oM opraHV30BaHHOE VCCIIEIOBAHIE;
B) pa3paboTKa ONTMMaIbHBIX IIPOLECCOB MPVHSITIS PeIeH .

12. epeuucaume smanet npoBedenus sxcnepmusel 8 nopadxe ux Bvinoa-
HeHuA:
a) opraHmsanys paboThI KCIIEPTOB;
0) mombop sKcIIepTOoB;
B) 00paboTKa pe3ysIbTaToOB pabOTHI 3KCIIEPTOB;
r) BbIOOP MeTOHOJIOrMM OOPabOTKM pe3ysIbTaTOB MX pabOTHIL.
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13. IIpu s31ccnepmu3se ucnoAbL3ytomea munol WKAA:
a) HaMMeHOBAaHWIL;
0) dwsmueckas;

) MHTepBaJIOB;

) OTHOIIIEHWIL;

) TOpsIKOBas;

) MaTeMaTidecKass;

X) abcormoTHASL.

= ®

o H

14. PanxxupobBanuem nasvibatom:
a) pacrosioXeHVe OOBEKTOB MCCIIemyeMOVI CVCTeMBI B IOpPsiAKe VX
OTHOCWUTEJIFHOVI 3HAYMMOCTI;
0) ompeneseHne paHra CHCTEMBI yIIpaBJIeHIS;
B) KOMIIOHEHT CHCTEeMBI.

15. Ipocmenuieir 3Kxcnepmuoil wWka0il ABAAemMca wKala:
a) VHTepBaJIOB;
0) mHamMMeHOBaHMIL;
B) OTHOIIIEHWI.

16. Heav3sa Buinoanams Hukaxue apugpmemuveckue oeticmbus ¢ oyeHka-
MU, HOAYHUEHHBIMU C HOMOULLIO WIKAA:
a) VHTepBaJIoB;
0) HamMMeHOBaHWIL;
B) OTHOIIEHWIL.

17. MoxHo Bvinoaname onepayun YMHOKEHUA C OUEeHKAMU, NOAYUeHHbI-
ML € HOMOULBIO WIKAA:
a) VHTepBaJIOB;
0) HamMMeHOBaHMIL;
B) OTHOIIIEHWIL.

18. Heav3sa Bvinoanams onepayuu 0edeHus ¢ OuyeHKaAMu, NOAYHeHHbIMU C
NOMOUBIO WKAA:
a) VHTepBaJIOB;
0) HamMMeHOBaHWIL;
B) OTHOIIEHWIL.

19. Kaxue pasnoBudnocmu nasBanus memooda «mo3206oi amaxu» Bam
usbecmmuor:
a) MO3TOBOVI IITYPM;
0) xoHdepeHI VeI
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B) KOJUIeKTMBHas TeHepallus uievs;
I) BCe IlepedYVICIIeHHBIE.

20. Memodvt uccaedoBanua cucmem ynpabaenua KAACCUPUUUPYIOMCA HA
caedyroujue 6udoe:
a) SKCIIepTHHIE;
0) dopmarmsoBaHHEIe;
) KOMIUIEKCVIPOBaHHEIE;
) CTaTUCTUYECKIE;
1) SMIIMpUYecKye.

= ®

21. Dxcnepmmule Memoovl OcHOBanbvL Ha:
a) MHTYVLUM ¥ 3HAaHVAX CIIeHaINCTOB;
0) Ha sKCIepVIMeHTa/IbHBIX VICCIIeIOBaHMISIX;
B) Ha BO3MOXXHOCTVI IIOBTOPHBIX VICCIIeIOBaHMVL

22. K kauecmBentvim memooam ucciedoBanus omuocamcs:
a) SKCIIepTHBIE METOMBL;
6) meron densdwn;
B) dopMa30BaHHbEIe METOMIbI;
r) CTaTUCTUYECKVe METOIbI.

23. K koauuecmBentivim memooam uccaedoBanus OmHocamc:
a) SKCIIepTHBIE METOMBL
0) dopma30BaHHBIE METOLIBL;
B) CTaTUCTUYECKVE METOJIBL.

24. K 3KcnepmusimM Memooam OMmHOCAMCA:
a) MeTof, KPYIJIOTo CTOJIa;
6) meron densdwn;
B) CTaTMUCTUUECKVe MeTOMIbL;
I) MeTOJ ClIeHapVeB.

25. Memod mopgpoaoeuueckozo auuxa paspaboman:
a) SKOHOMIICT;
0) ympasieHery;
B) MaTeMaTVK;
I) acTpodusuK.

26. ITeaoBvie uepot 1o Memoodo0euu npobedenus deaamca Ha:
a) poJIeBHIE;
6) rpymnmossle;
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B) VHHOBAIIMOHHBIE;
r) obyuatormiue;
1) TIOVICKOBBIE.

27. Memoo kpyeza020 cmnoaa umeem caeoyrouyue pasoL:

a) BCTyIUTEJIbHAS,
6) ysnoBas;

B) WTOrOBas;

I) 3aKIOYNTeTbHAS;
1) aBTOHOMHAS;

e) IepenaTOYHas.

28. Dxcnepm pabomaem 6 caedyroujux popmax:

a) VHOVBUOyaIbHas;
0) cmemraHHas;
B) KOJUIEKTVBHA.

29. Mooeau cyenapue8 umerom caeoyroujue udoe:

a) olcaTesIbHEIe;

0) cOpouropoBaHHEIE;
B) W3bICKaTeJIbHBIE;
I) HOpMaTWMBHEIE.

30. Pacnoaoxume pabomst no paspabomxe KOHyenyuu cucmemst ynpab-

Aenus 6 nopadke ux caredoBanus:
a) pas3paboTKa perslaMeHTVPYIOIIel JOKYMeHTalIln;
0) paspaboTka IpoIenyp IPVIHATHS PeIeHNIE;

) CcoCTaBJIEHVEe CXeMBI IIPUHATIS PeLeHTT;
) oOcrrenoBaHVe opraHu3aryL;
) OIIperiesieHVIe B3aVIMOCBS3€eV MeX/Ty ITPOIIeIly paML;
)

= ®

=]

JIOTMYECKMW aHaJIN3 CXEeMBIL.

&)

Tecm 3

1. Umumayuonnoe moodesupobanuie npumensemcs 0A::

a) IOCTPOEHNsI 5KOHOMVKO-MaTeMaTIIeCKIX 3aBUCHIMOCTEVT;

6) BOCCO3maHMS peasTbHOVI CUTYallMV Ha OCHOBE BEpPOSITHOCTHBIX Xa-
PaKTepUCTHIK;

B) JIOTMYECKOTO aHaJIVi3a VI MOJIeIVIPOBaHIIS;

I) pacueTa OTHEJIbHBIX TEXHUKO-IKOHOMIYECKVIX [TOKa3aTeIevL.
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Yo abasemca ucmounukom nosyuenusa c6edenuii o cucmeme ynpag-
AeHusA npu npoBedenuu uccaedoBanua?

a) JOKYMEHTBL

0) coTpymHMKY;

) HaOromeHMs;

) KHWIW, )Xy pHaJIbL;

) HepuonuyecKas IedaTs;

€) Bce IlepeyrCcIIeHHOe.

= ®
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Haena0no 63aumocBasu mexoy npoyeccamu 8 Ounamuxe ompaxaom:
a) MaTpWYHBIE MOJIEIIV;

0) ceTeBble MOmENV;

B) SKOHOMMKO-MaTeMaTn4eCKre MOIeJI.

B cemeBom naanupobanuu kpumuueckui nyme npedcmabasiem coboii:
a) CcaMBIV [JTVHHBIVL;

0) camblit KOPOTKNTL;

B) CPEIHNIT OT CyMMBI BCEX BO3MOXKHBIX ITyTeVt;

I) CyMMa BCeX BO3MOXHBIX IIyTeA.

Cobvimue na cemeBom epagpuxe:
a) obo3HauaeTcs KPY>KKOM;

6) obosHawaeTcs CTPeIIKOvL;

B) obOo3HauaeTcs 1M POTL.

Paboma na cemeBom epaguxe:
a) obo3HauaeTcs KPy>KKOM;

0) obosHauaercs CTPeIIKOVE;

B) obo3HauaeTcs 1M POTL

Dusuyeckoe modeaupobanue — 6ud modeaupoBanus, ocHoBannbvLil HA

uccaedoBanuu:

a) yBEHVI‘{eHHOFO i yMeHbHIeHHOTO O6T>EKTa;

0) aHastora oObeKkTa, KOTOPBIN BefeT cebs KaK M peasbHBIVI OOBEKT,
HO He BBIITIAOVT TaKOBbIM,

B) oOBeKTa Ha OCHOBE VICIIOIIB30BAHMS Pas/IMYHOIO POIa CUMBOJIOB
IUIS OIVICAHMS CBOVICTB WJIM XapaKTEPUCTUK OOBEKTOB WIIN IIPO-
11eCCOB.

Ananozo80e modeaupoBanue — 610 modeaupoBanus, ocHoBannvlil Ha

uccaedobanuu:

a) YBEIVYEHHOI'O VIV YMEHbIIIEHHOTO 0ObeKTa;

0) obbekTa, KOTOPBII BefleT cebs KaK M peaIbHBI OOBEKT, HO He BbI-
ITIIOUT TaKOBBIM;
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B)

00BbeKTa Ha OCHOBE VCITOJIH30BaHVISA Ppa3zivHOro poia CMMBOJIOB I
OIIVICaHVSI CBOVICTB WIN XapaKTepUCTVIK OOBEKTOB TN IIpOo1EeCccoB.

9. Mamemamuueckoe modeaupobarue — Bud moodeaupoBanus, ocHo-
Bannvui na uccaedoBanuu:

a)
0)

)

YBEJIVUEHHOT'O VIV YMEHBIIIEHHOTO OOBEKTa;

aHaJIora oOBeKTa, KOTOPBIV BeeT ce0s KaK M peasTbHBI O0OBEKT,
HO He BBIIJIAOVT TaKOBbIM,

00BbeKTa Ha OCHOBE VCITOIb30BaHV Pa3ITIHOrO POJia CYIMBOJIOB IS
OTIVICAHVISI CBOVICTB VUIVI XapaKTePVICTVIK OOBEKTOB VIV ITPOIIECCOB.

10. @opmasusayua — 2mMan NOCMPOEHUA MAMeMAMUUECKOl MOoOeal,
o3HauAOWUIL

a)
6)

")

dopMyIMpoBaHVe 3aKOHOB, CBSI3BIBAIOIIVIX OCHOBHBIE ITapaMeTpPhl
o0BeKTa;

3aIuch B MaTeMaTUYecKX BRIpaXeHMsAX cPOpMyIMPOBAaHHEIX 3a-
KOHOMEPHOCTETI;

HaKOIUTIeHVe HaHHBIX 00 M3ydJaeMoM OOBeKTe VI KOPPEeKTMPOBKa
MOZIEJIV C LIeJIbIO BBEIEHMSI HOBBIX (PAaKTOPOB, JaHHBIX, OrpaHuye-
HWUVI, KPUTEPUEB U T.IL

11. AbempaeupoBanue - amo:

MBICJIEHHO€ BbI[IeJIeHNE CYIIIeCTBEHHBIX CBOVICTB M CBsI3eV obbekTa
VICCIIeIIOBAHIS;

MBICJIEHHOE BBIZIeJIeHVMe YacTHBIX CBOVICTB ¥ CBsI3eVl OOBeKTa ViC-
CcJIemOBaHVIS;

VICCIIeIOBaHME aHAJIOTMTYHOIO O0OBEKTa.

12. Onucanue cucmemst ¢ ucnosv3obanuem umen — 3mo ypoBenv abcm-
pazupoBanus:

a)
6)

)
)
)
)

= ®

H

e

CIMBOJIVYECKI;
TEOPETMKO-MHOKE€CTBEHHBIVI;
abCTpaKTHO-TIOTIECKTL;
TOITIOJIOTMYECKUVA;
TeOPeTUKO-MHMOPMAITMOHHBIN;
3BPUCTUYECKUN.

13. Onucanue cucmemuvt ¢ UCnoAb308atteM MAMeMAMUUECKUX NOHAMUI
— 2mo ypoBenv abcmpazupobanus:

a)
6)

CYMBOJINYECKUVI;
TEOPETVKO-MHOXXE€CTBEHHBIVI,

171



UccaedoBanue cucmem ynpabaenus

&

) abCTpaKTHO-TIOIVYeCKYL;

) TOIIOJIOTMYECKUL;

) TeopeTUKO-MH(OPMAIVIOHHEIN;
€) SBPUCTUYECKUIL

I=IRs!

14. Onucanue cucmemst ¢ UCHO0Ab30B8anUeM NOHAMUITL, CYIHOeHUT, YMO3AK-
AW0UEeHUTl — 3Mo YpoBensv abcmpazupobanus:
a) CHMBOJIYECKIIL;
0) TeopeTNKO-MHOXEeCTBEHHBIV;
) abCTpaKTHO-JIOTMYECKITE;
) TOIIOJIOTMYECKUTL;
) TeopeTuKO-MHAOPMalVIOHHBIVL;
) IBPUCTIYECKNIL

= =

o H

15. Onucanue cucmemst ¢ ucnoav3obanuem epagpuxko8 — smo ypoBens
abcmpaezupoBanus:
a) CUMBOJIMYIECKUTL;
0) TeopeTMKO-MHOXeCTBEHHBI;

) aOCTpaKTHO-JIOTMYIEeCKITL;

) TOIIOJIOTMYECKMIL;

) TeopeTMKO-MHMOPMaLVIOHHBIVL;

) 3BPUCTIYIECKIL.

= ®

o H

16. Onucanue cucmemst ¢ ucnoav3oBanuem 6as oannvix — 3mo Yypobens
abcmpazupoBanus:
a) CUMBOJIMYECKUT;
0) TeopeTMKO-MHOXeCTBEHHBI;

) abCcTpaKTHO-TIOIVUeCcKYL;

) TOIIOJIOTVMYEeCKW;

) TeopeTUKO-MH(OPMAIIVIOHHEIN;

€) SBPUCTUYECKUTA.

= w

H

17. Onucanue cucmemot ¢ UcnoAv308anem eunomes — 3mo ypoBenv ab-
cmpazupoBanus:
a) CUMBOJIMYIECKUTL;
0) TeopeTMKO-MHOXeCTBEHHBIV;

) abCTpaKTHO-JIOTMYIEeCKITL;

) TOIIOJIOTMYECKMIL;

) TeopeTMKO-MHAOPMalVIOHHBIV;

) 3BPUCTIUIECKIL.

= ®

o H
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18. Pacnoaoxcume aoeuveckue onepayuu 8 nopadke Bospacmanusa npu-
opumema:
a) KOHBIOHKIIVS,
0) AM3BIOHKINS
B) OTpWIIaHVE;
T) SKBUBAJIEHIIVS.

19. Cmamucmuxa — 3mo:
a) AJeTepMMHMpPOBaHHaA (PyHKIVI;
0) dyHKIIMI BEIOOPOUYHBIX 3HAUEHIIL;
B) MHOXXeCTBO (DYHKIIVVI ISl HaHHOV BBIOOPKIL.

20. CBoiicmBo cmamucmuueckux oyeHox, onpedeiatoujee HALUUUe HMOAb-
KO cAyuaitHoil cocmabasatowenl Y oyeHox, Hasvibaemcs:
a) 3¢dPeKTUBHOCTHIO;
0) HecMeIIeHHOCTHIO;
B) COCTOSITEIIBHOCTBIO.

21. CBoitcmBo cmamucmuyeckux ouyeHox, onpedessaroujee ux Bapuayuro
0K0.40 cpedHezo 3HaueHus, Hasvlbaemcs:
a) 3dPeKTMBHOCTHIO;
0) HeCcMeIeHHOCTHIO;
B) COCTOSITEJIBHOCTHIO.

22. CBoiticmBo cmamucmudecKux OueHOK, onpedeasioujee cxo0UMOCHD
oyenok no Bepoamuocmu K c6oemy UCMUHHOMY 3HAYEHUIO, HA3bLLBA-
emcs:

a) 3dPeKTMBHOCTHIO;
0) HeCMeIeHHOCTHIO;
B) COCTOSITEJIBHOCTBIO.

23. Cnocobnocme 3Kcnepma Kk mBopueckomy MoluiAeHUI0 — 3MO:
a) aKTMBHOCTB;
0) KpeaTMBHOCTB;
B) MOOWIBHOCTB.

24. IIpocmeinuei skcnepmuoi mKaion A6asemca wKaia:
a) VHTepBaJIoB;
0) HamMMeHOBaHWUIL;
B) OTHOIIIEHWMI.
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25. Heav3a Bvinoaname Hukaxue apugpmemuyueckue deiicmbBua ¢ oyenka-
MU, HOAYUEHHBIMU C HOMOULLIO WIKAA:
a) VHTepBaJIOB;
0) HaMMeHOBaHUIL;
B) OTHOIIEHWIL.

26. Moxkto Bvinoanams onepayuy YMHONKEHUA C OUeHKAMU, NOAYUEHHbI-
MU C HOMOUSBI0 WKAA:
a) VMHTepBaJIoOB;
0) HamMMeHOBaHWIL;
B) OTHOIIEHWII.

27. Heav3a Bemoanams onepayuu deseHus ¢ OyeHKamu, noAYUeHHbIMU C
NOMOUBIO WKAA:
a) VHTepBaJIoB;
0) HamMMeHOBaHWUIL;
B) OTHOIIEHWIL.

28. YemanoBume coomBemcmBue — «BUI] MOIEJIMPOBAHMA —
MOIIEJIb»:

1) TpermmerHoe MoneTMpOBaHVE; @) anropuT™M  PYHKIMOHMPOBAHMS

o0BeKTa;

2) 3HaKOBOe MOIEIpOBaHMe; 0O) aHaJIOrM 3HAKOB W OIlepaluu C
HUMU;

3) MBICIEHHOE MOIE/IVIPOBaHNME, B) Te€OMETPUUECKIE, dmsmueckme,

AMHaMudeckne Wi PyHKIVOHAIIb-
HbIe XapaKTepUCTUKM 00beKTa;
4) KOMIIBIOTEpHOE MOAeIIV- T) CXeMBl, uepTexu, POpPMYIIbL
poBaHme;

29. Ilepeuucaume ocHoBHbie A02uUeCKIe KOHCIMPYKYUL:
a) IOHATHUE;
0) wnes;
B) CyXIeHWe;
r) yMO3aKJIIOYeHUe;
1) pa3MBbIIIUIEHNE.

30. ITepeuucaume ocoBnvie 102uyecKue onepayuu:
a) oboOreHme;
0) orpaHmdeHme;
B) HOMYIIEHNE;
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T) KOHBIOHKIIVS
II) OVI3BIOHKIIVS,
e) ycJIoBue;

X) OTpULIaHWUE;

3) VIMIDIMKAIVSE
) SKBUBAJIEHIIVI.

Tecm 4

1.

K o6uum pynxyusam ynpabaenus omuocames:
a) IUTaHWpPOBaHME;

) OpraHM3aIs;

) SKOHOMWYeCKas;

) TPYyna;

) Hay4HO-TeXHWJecKasl.

H & O

=

K cneyugpuueckum pynxyuam ynpabaenus omuocames:
a) KOHTpPOJIb;

0) xoopmuHAIS

) IUIaHMPOBaHUE;

) IIPOM3BOACTBEHHAs;

) COBIT.

= ®

i=|

Kaxue 6udvi coyuoaoeuuecxux uccaedoBanuii Bvidesarom 8 3aBucumo-
cmu om Memooa uccaedoBanu:

a) pasBelbIBaTEIIbHOE;

0) ommcarebHOE;

B) QHAIUTIYECKOE;

I) aHaIW3 JOKYMEHTOB.

UYmo aBasemca ucmounukom nosyuenus c6edenuil o cucmeme ynpab-
AeHuA npu npoBedenuu uccaredoBanusa?

a) JOKYMEHTBL;

0) coTpymHWMKW;

B) HaOIIOmeHMs;

T) KHWUIW, XypPHaIbL

II) TIlepMoAMdIecKasi IevaTs;

e) Bce ITepednciIeHHoe.
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10.

11.

IIpu cneyuasuzayuu npousBodcmBennvix edunuy no xapaxmepy Goi-
nyckaemor npooyKyul uMeem Mecmo UHmezpayus;

a) TOpM3OHTAJIbHAS;

0) BepTUKaJIbHAS

B) CMeIIaHHasi.

IIpu unmezpayuu npou3boocmbennvix eOUHUY NO MEXHOAOLUHECKOMY
NpUHYUNY UMeem Mecmo:

a) TOPM3OHTAIIbHAS,

0) BepTUKaJIbHAS

B) CMeIlaHHasi.

Payuonasvnocms cmpyxmyput ¢ yBeauuenuem uucaa nodpasoesenut,
He npedycMompeHHbIx munoBoi cmpykmypoi, Ho umerouuxca 6 na-
Aunuy (npu npouux pabueix yciobusax):

a) yBeIM4IMBaeTCs;

0) ymMmeHbIIaeTcs;

B) He MEHSeTCS.

B cucmeme ynpabaenua na uepapxuueckoii cmpykmype ynpabaenus
ocHoBanvl cBa3u:

a) COIOMUMHEHHOCTV;

0) pasmeneHws Tpyna;

B) VIHTerpalum.

Cucmemst ynpabaenusn Ha PYHKYUOHANBHOU cmpyKkmype ynpabaenus
ocHoBanbl Ha cBas3ax:

a) COIOMUMHEHHOCTV;

0) pasmeneHws Tpyna;

B) VHTerpaluil.

Ymo aBaaemca o06sexmom 601ee Bvicoxo20 nopaoka:

a) IIporpaMma COLIMOJIOTVTYECKOTO MCCIIeqOBAHSE

0) pabounyi IUIaH COIMOIOIYECKOTO UCCIIeNOBAHIS;

B) BCIIoMorarteJibHbIe ,I[OKyMeHTBI I HOpMaTVIBbI VICCIIEAOBaHVIsA.

Tpebyemoe koauuecmbo unmepBuoioepob ¢ yBeasuuenuem HOpMbL ONPO-
ca pecnondenmoB 8 oemv:

a) yBeIM4uMBaeTcs;

6) ymeHbImaercs;

B) OCTaeTcs HeM3MEeHHBIM.
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12. Tpebyemoe koauuecmbo unmepbvioepoB ¢ ymenvuieHuem cpoxob, 3a
Komopule Hado npoBecmu uccaedobanue:
a) yBeIM4IMBaeTCs;
0) yMmeHbIIaeTcs;
B) OCTaeTcs HeM3MeHHBIM.

13. Anasumuueckue memoost ¢popmaausobannoeo npedcmabaenua CY

(cucmem ynpabaenus) Bxarouarom:

a) TeopeTudecKye paszesTbl MaTeMaTUKL;

0) MeTomBI KJIacCUUeCKOV MaTeMaTKL;

B) pasfiesTbl AVICKPETHOV MaTeMaTyKII;

) BKJIIOYAIOT TeOpuIo rpadoB 1 pasHOro popa rpadndeckue IMper-
CTaBjIeHVs MHMOpMAaIIMNM TUIla AvarpaMM, TpadrKoB, TMCTorpaMM
VI T.IL

14. Cmamucmuueckue memoovt popmaruzoBannozo npedcmabaenus Cy
(cucmem ynpabaenus) 6xarouarom:
a) TeopeTudecKue pasziesibl MaTeMaTUKIL;
0) MeTOoIBI KJIaCCMUYECKOV MaTeMATKL;

B) pasmeisl OUCKPETHOV MaTeMAaTKL;

I) BKIIOYAIOT Teopwmio IpadoB M pasHOro poma rpadudeckvie mpen-
cTaBJIeHNs MHMOpMAIMK TUIIa AyarpaMM, TpadKoB, IMCTOrpaMM
M T.II.

15. Teopemuixo-muoxecmBennvie, A02uueckue, AuneBucmuueckue,  ce-
Muomuueckue memoost popmasuzoBannoeo npedcmabaenusa CY (cuc-
mem ynpabaenus) Bxarouaiom:

a) TeopeTudecKue pasziesibl MaTeMaTUKIL;

0) MeTOomBI KJIaCCMUYECKOV MaTeMATKL;

B) pa3fesIbl AMCKPETHOV MaTeMaTUK;

I) BK/IIOYAIOT TeOpVIo IpadoB 1 pasHOro poaa rpadudeckiie IpencTas-
JIeHMs VIHPOPMAIVN TUIIA IVarpaMM, TpadVKOB, TUCTOTPaMM I T.IL

16. Iepeuucaume nocaedoBamesvrocms 3manol npobedenus coyuorozu-
uecko0e2o uccaedoBbanu:
a) aHaJIM3 IIOJTyYeHHOV MH(opMaImy;
6) cOop IepBUYHOVI COLMOTIOTITIECKON MH(POPMAaTINL;

) IOIBeleHIe UTOTOB VICCTIEIOBAHVIS;

) IIOOrOTOBKA VCCIIEIOBAHAS;

) TIOATOTOBKA cOOpaHHOM MH@OpPMAaIM K 00paboTKe;

e) dopMympoBKa BEIBOIIOB V1 peKOMeHIaIINI.

= ®

=
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17. Ilepeuncaume ocHobnuie Budbl coynoa02uneck0eo uccaedobanus:
a) pasBedbIBaTEIILHOE;
0) ommcarebHOE;

) aHAJIMTIYECKOE;

) TOYeuHOe;

) TIOBTOPHOE;

) BCe U3 ITepeUnCIIeHHBIX.

= ®

o H

18. Kraccugpuxayua yeseil uccaedobanusa no cmaouam xusHeHH020 Yuk-
1a Bxarouaem:
a) MpOeKTHpOBaHMeE;
0) MKBMIAIVS
B) POCT;
I) 3peJIoCTb;
II) 3aBeplIIeHVIE;
e) cosfaHmUe;
) BCe V3 IIepeUnCIIEHHBIX.

19. Iepeuucaume ocroBuoie munobote cmpykmypot ynpabarenus:
a) JIMHeVHas;
0) mmHeVHO-PYHKIVIOHATIbHAS;

) MaTpudHag;

) BUpTyaJIbHAS;

) OVIBM3VIOHHAS;

) MaTpUYHO-IITaOHAas.

= W
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20. Ilepeuucaume ocroBuvie 3manst npoyecca npuHAmMUA pewenuti 6 no-
pAdke ux Bvinosnenus:
a) wccrlemoBaHMe IIpo0IeMbl;
0) paspabotka pererNMI;

B) OILleHKa M IIPVHSITYE PeIeHN;

) wmccienoBaHue HaKTOPOB U YCIIOBUIL.

21. UnmepnoaupoBanue — 3mo:

a) IHpepcTaB/ieHVie HEKOTOPOW (PYHKIIMIM M3BECTHOIO VIV HeU3BeCT-
HOTO BUJIa, PsIl 3HaYeHWUV, KOTOPBIV NPV OIIpeJieJIeHHBIX 3Hade-
HUAX HEe3aBUCUMOVI MepeMeHHOV 3a[aH, IPU MHOMOILIV OPYrovw,
Bosree mpocToNt PYHKITNY;

6) HayuHO ODOCHOBAaHHOE CyX[eHMe O BO3MOXHBIX COCTOSIHMAX CHC-
TeMBI B OyAyIIeM;

B) MPVHLVII yIIpaBJIeHVs.
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Tecmui

22.I'pacgpuueckue memoowvt popmasuzoBannozo npedcmabaenua CY
(cucmem ynpabaenus) Bxarouarom:
a) TeopeTMYecKye pasfesibl MaTeMaTUKY;
6) MeTOmBI KIIacCMYeCcKOVl MaTEMATUKIL;
B) pasmesbl OUCKPETHOV MaTeMAaTMK;
I) Teopwro TpadoB, IpeacTaBiIeHNe MHPOPMAIM B BUe AMarpamm,
rpadVKOB, IMCTOIPaMM ¥ T.II.

23. Pa3BedviBamenvtioe coyuosozuueckoe uccredobanue 1cnob3yemces:

a) VIS IpeBapuUTeIIFHOrO 0OCIIeIOBaHNS OIIpeieJIeHHOro IIpoliecca
VIV SIBJIEHWSI;

0) I cocTaBleHMsI OTHOCUTEIIBHO IIEJIOCTHOIO IIpefCTaBIIeHus 00
V3yJaeMOM SIBJIEHU, €T0 CTPYKTYPHBIX 3JIeMeHTax;

B) i Hamboslee yriyOJIEHHOTO M3y4eHus SBJIeHNs, KOT/1a Hy>XKHO He
TOJIBKO OIMCATh CTPYKTYPY, HO U y3HATh, UTO OIpeesisieT ero oc-
HOBHbBI€ KOJIMMYECTBEHHbIE V1 KaueCTBEHHbIE ITapaMeTpPHhI.

24. Anasumuueckoe coyuoaozuueckoe ucciedoBanue UcnoAb3Yyemesa:

a) I IIpeaBapuUTeIbHOrO 00C/IeoBaHMs OIIpeleIeHHOro Ipoliecca
VIV SIBJICHVS;

0) I cocTaBileHMsI OTHOCWUTEIIBHO IIEJIOCTHOTO IIpeNCTaBIeHus o0
V3y4JaeMOM SIBJIEHWUV, €T0 CTPYKTYPHBIX JIeMeHTaX;

B) I Hauboslee yriyOJIEHHOTO M3ydeHNs sBJIeHs, KOTa HyKHO He
TOJIBKO OIIVICATh CTPYKTYPY, HO ¥ y3HATh, YTO OIIpedesIsieT ero oc-
HOBHBIe KOJIYeCTBeHHbIe V1 KaueCTBeHHbIe [TapaMeTphL.

25. Onucameavroe coyuosozuteckoe uccaedoBanue ucnoAb3yemcs:

a) VI IIpeiBapUTeIbHOrO 00CIIe/IOBaHVIS OITpesie/IeHHOro IIporiecca
VTV SIBJIEHAS;

0) M1 cocTaBJIeHVs] OTHOCWTEIBHO II€JIOCTHOTO IIpeJICTaBIeHusl 00
M3y94aeMOM SIBJIEHVV, €T0 CTPYKTYPHBIX 3JIeMeHTaXx;

B) i Hamboslee yriyOJIEHHOTO M3yYeHus BJIeHNs, KOT/1a Hy>XKHO He
TOJIBKO OITMCATh CTPYKTYPY, HO VI y3HATh, YTO OIIPEeIeNIIeT ero oc-
HOBHBIE KOJTYeCTBeHHBIe VI KadeCTBeHHbIe TIapaMeTpBhI.

26. Toueunoe coyunosozuueckoe ucciedoBanue — 3mo ucciedoBamue, Ko-
mopoe:
a) IHPOBOAMTCS IOCIIEOBATEIIEHO Yepes3 OIIpelielleHHbIe IIPOMEXYTKI
BpeMeH;
0) mpemocTapisier MHQPOPMAIMIO O COCTOSHMM M KOJIMIeCTBEHHBIX
XapaKTepuCTMKaxX KaKOTro-JInbo SBJIEHMS WIN IIpoliecca B MOMEHT
€ro M3y YeHs.
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UccaedoBanue cucmem ynpabaenus

27.IloBmopnoe coyuosoeuueckoe ucciedobanue — 3mo ucciedobauie,
Komopoe:
a) TPOBOIMTCS TIOCIIEIOBATEIILHO Yepes3 olperiesieHHbIe IIPOMEXKYTKV
BpeMeH;

6) IpeaocTaBIIsIeET VIHCpOpMaHVIIO O COCTOSAHMM WM KOJIMYEeCTBEHHBIX
XapaKTepUCTMKax KaKoro-Imbo SIBIIEHUS VI IIporecca B MOMEHT
€ro M3y4eHus.

28. Jluneunon cmpykmype npucyuyu:
a) IPUHIMIILI HeHTpasIM3Ma U eMHOHaYaIVs;
0) HayMaMe PYHKIMOHATIBHBIX PYKOBOOWTEIIEV;
B) TPYIIIPOBKA CXOXMX paboT.

29. JTuneino-hynKyuonaibHol cmpyKmype npucyuj:
a) OPUHIINIGL IIeHTpaIM3Ma 1 eAVHOHAYaINS;
0) HauMe PYHKIIMOHAIBHBIX PYKOBOIUTEIIETT;
B) T'PyHIIMpPOBKA CXOXVIX PaboOT.

30. JuBusuonnoi cmpykmype npucyuju:
a) IIPUHIIMIIEI LIEHTpaIM3Ma ¥ eIMHOHAYaIIVSE
6) HamuMe PYHKIMOHAIBHBIX PyKOBOAWITEIION;
B) TPYyIIIVIPOBKA CXOXWX paboT.
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WUmoeobuiit mecm

UTorosbii Tect

1.

Ymo 0oaxHo cmoams panvuie 6 10euueckotl nociedoBamesvHocmu

amanob UCY:

a) BBIOOP ITAJIOHHOI'O COCTOSIHMSI CUICTEMBI U €€ 2JIeMEHTOB;

0) xapakTepmcTyKa (PaKTUIECKOTO COCTOSIHVIS CYICTEMBL

) PacdeT OTKJIIOHEHWVI OT 3TaJIOHA ¥ BBISBJIEHVIE VX IIPUYVIH;

) aHaJIM3 YCJIOBUW yCTPaHEHVS BbISIBJIEHHBIX OTKIIOHEHVT;

) obOCHOBaHVE METOIOB ¥ TAIIOB JOCTVDKEHNS STaJIOHHOTO COCTOSI-
HVS IO BapyaHTaM;

€) COIIOCTaBJIeHVe SKOHOMIIHOCTY Pas3/IMIHBIX BAPMAHTOB HOCTVIKe-
HUS 5TAJIOHHOTO COCTOSTHVISL.

=R

K ¢pyuxyuonasvnvim sonam obcaedoBanua cucmem ynpabarenusa om-
HocAmcA:

a) dpuHaHCOBas;

0) HayuHas;

) Kazposas;

) TexHUUIECKas;

1) MapKeTVHIOBasl.

= ®

B cucmeme ynpaBaenus, uccaedyemoil no uepapxuu 31emenmob, o6o-
3nauaromes c6asu:

a) COIOIYMHEHHOCTV;

0) pasmeneHws Tpyna;

B) WMHTErparumn.

Moixno au 001y u my sxe cucmemy npedcmabums cocmoaujeil U3 pas-
AUUHBIX coBoxym-tocmeit a/lemeﬂmoé}:

a) ma;

0) Her.

MoskHo au 00HY u my xe cucmemy omodpasume 8 pasHvIx KAdaccu-
puxayuax:

a) na;

0) Her.

Daemenmom cucmemst HasviBarom:

a) IIPOCTEVIIYIO, HeIeIVIMYIO YacThb CYICTEMBL;
0) cocTaBHYIO YacTh CUICTEMBL;

B) KOMIIOHEHT CHCTEeMBI.
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UccaedoBanue cucmem ynpabaenus

7. Ioayuenue ungpopmayuu o pesysvmame ynpabaenus Hasolbaemcs:
a) MHQOPMAaTVBHOV CBOIKOVL;
©) obparHOV CBA3BIO;
B) CHCTEMHOVI MH(OpPMaIIVET.

8. K cucmemnbiM XapaKmepucmuxam omHuoCcAmc:
a) IIeJIVi CUCTeMBI YITpaBIIeHVsE;
0) dyHKIUIMM yHIpaB/IeHVs;
B) BO3MOXXHOCTV CVCTEMBI YITpaBJIeHVIs;
I) Ies1ecooopasHOCTh YIIpaBIeHVs.

9. Dmepdrxcenmuocms npoabasemca 8 caedyrouem:
a) BO B3aMMOCBSI3U 3JIEMEeHTOB;
0) B BOSHWMKHOBEHMM HOBBIX CBOVICTB B CUCTeMe, KOTOPBIMM ee 3Jie-
MEHTHI He obytamasiu;
B) B CIIOCOOHOCTM CHUCTEMBI COXPaHSTh COCTOSIHVE pPaBHOBECUS VIIN
HEKOTOPOTO ABVDKEHMS TP BO3IEVICTBUM Ha Hee (PaKTOPOB, BBI-
3BIBAIOIIVIX OIIpesie/leHHbIe HadaIbHble OTKIIOHEHVS.

10. Iepeuucaume npusnaxu cucmemol:
a) COCTOWT M3 MHOIVIX OIHOPOIHBIX 2JIeMEHTOB;
0) Bce 7IeMEHTHI B3aMIMOCBSI3aHE;
B) 00s13aTeIbHO CyIIIeCTBYeT IPaHNIIa CYICTEMBL;
I) COCTOWT VI3 MHOTWIX Pa3HOPOIHBIX 3JIEMEHTOB;
I) ImpencrasisieT coOOVI enmHoe IielIoe.

11. Iepeuucaume npunyunvl CUCIMeMHO20 HOOX004:
a) [IeTepMMHVIPOBAHHOCTD;
0) cBA3HOCTE;
B) MepapXM4HOCTE;
I) YHWKaJIbHOCTB;
1) MHOXeCTBEHHOCTb;
€) CTPYKTYpPHOCTE;
X) 3MepKeHTHOCTE;

12. Ilepeuncaume ocHoBuuvie 100x00bL 8 cucmemMHoM uccaedobanuu:
a) CHUCTEeMHBIV;
0) MHTerparVOHHBI;

) KOMIUIEKCHBIVL;

) TpoOIIEeMHBIVE;

) CUTyallMIOHHBIVI;

) MapKeTMHTOBBIVL;

) KaIpOBBITL;

VMHHOBALIVIOHHBIN.

=R

(=

L X
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WUmoeobuiit mecm

13. Cmpyxmmypa cucmemst — 31m0:
a) COBOKYIIHOCTb BHYTPEHHWVIX YCTOVMYMBBIX CBSI3€Vl MEXy 3JIeMeH-
TaMU CHCTeMBI;
0) craTMKa CHCTEMBL;
B) HOMHaMMKa CYCTEMBI.

14. YemanoBume coomBemcmbue — «IIOHATUE- COLIEP>KAHUE»:

1) runotesa; a) yCTaHOBJIEHVE VICTVIHHOCTV IIPeIOKEHNIT;
2) pampcudpukart; O)  ycTpaHeHVe HeOIpeneTIeHHOCT B ICCTIEOBAHTAV
3) BepudmKarsi; B) yCTaHOBJIEHVIE JIOKHOCT ITPELIIONIOKEHNTL.

15. Hepeuucaume smanet npoBedenus s3xcnepmusel 8 nopadxe ux Bvinoa-
HeHU:
a) opraHu3arysi paboThI KCIIEPTOB;
0) mombop sKcIIepTOB;
B) 00paboTKa pe3yJIbTaToB PabOTHI SKCIIEPTOB;
r) BBIOOP MeTOHOJIOTMM OOPabOTKM pe3ysIbTaTOB VX pabOoTHL.

16. IIpu s31ccnepmu3se ucnoAb3yomca Mmunsvl WKAA:
a) HavMeHOBaHWI;
0) dusmueckas;
B) WMHTEPBAJIOB;
T) OTHOIIEHWUT;
1) TIOpSIKOBas;
€) MareMaTHU4ecKas;
X) abcormoTHas.

17. MoxHo Bvinoanams onepayuy YMHONKEHUSA C OYEHKAMU, NOAYHeHHbl-
MU C HOMOUSBIO UKAA:
a) VHTepBaJIoB;
0) HamMMeHOBaHWIL;
B) OTHOIIIEHWIL.

18. Memoost uccaedoBanus cucmem ynpabrenus kiaccugpuyupyromcs na
caedyroujue Budoe:
a) SKCIIepTHBIE;
0) dopmarmzoBaHHEIE;
B) KOMIUIEKCHPOBaHHBIE;
I) CTaTUCTUYECKE;
1) SMIIMpPUYIEecKUe.

19. K akcnepmuoim Memooam omHoOCAMCA:
a) MeTof, KPYIJIOTo CTOJIa;
6) meron denmsdm;
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UccaedoBanue cucmem ynpabaenus

B) CTaTMCTMUIECKVe MEeTOIbL;
I) MeTOI ClieHapVeB.

20. Memood mopgpoaozuneckozo Amuka paspaboman:
a) 3KOHOMICT;
6) ympasieHers;
B) MaTeMaTVK;
I) acTpodm3uK.

21. Dxcnepm pabomaem 6 caedyrougux hopmax:
a) VHOVBUOyaJIbHas;
0) cMmeraHHasK;
B) KOJUIEKTVBHA.

22. Pacnoaosxume pabomut no paspabomie KOHyenyuu cucimemst ynpab-
AeHus 6 nopadke ux caredoBanus:
a) paspaboTKa perylaMeHTHPYIOIIEN TOKYMeHTaIIV;
0) paspaboTka IIporenyp NPUHATVS PeIIeH;
) COCTaBJIEHVE CXeMBI IIPUHSTIS PeLleH T,
) oOcrrenoBaHVe opraHuU3arnyL;
Il) OIIpemesIeHNe B3aMOCBSI3erl MeXITy HpOoLenypam;
€) JIOTVYeCKVIVI aHaJIV3 CXeMEL.

= W

23. Pacnoaosxuine aozuieckue onepayuu 8 nopaoke 6ospacmanus npu-
opumema:
a) KOHBIOHKIINS,
0) IM3BIOHKIINS;
B) OTpWIIaHVE;
) SKBUBAJICHIIVIS.

24. YemanoBume coomBemcembue — BU MOIIEJIMPOBAHUAI — MO-
HEJIb»:

1) mperiMeTHOe MOfIeIMpOBaHMe; a) aJIrOPUTM  (PYHKIMOHMPOBAHVISL

o0BeKTa;
2) 3HAaKOBOe MOJIeJIIpOBaHIe; 0) aHasIOrVI 3HAKOB V1 OIIepaIVL C HYML;
3) MBICTIEHHOe MOIIeIMPOBaHMe;  B) TeOMeTpPUUecKle, dusngeckme,

AVMHaMu4eckne win (PyHKIMOHAIIb-
HbIe XapaKTepUCTVIKI OOBeKTa;
4) KOMITBIOTEpHOE MOTI/TPOBaHIIe; T) CXeMBI, YUepTeXu, POPMYIIBL

25. Ilepeuucaume ocHoBHvle A102uUecKie Onepayuy:
a) oboOreHne;
0) orpaHuueHmne;
B) HOIYIIEHNE;
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WUmoeobuiit mecm

26.

I) KOHBIOHKIIVS
II) OV3BIOHKIIVIS
e) ycCJIoBue;

X) OTpULIaHWUE;

3) VIMIDIMKAIIVS,
”) SKBUBaJIEHIIVS.

K Budam coyuoaoeuueckux uccaedoBanuii omuocamca:
a) pasBe/bIBaTEIILHOE;

0) ormcarenpHOE;

B) aHAIUTUYECKOE;

I) aHaIN3 JOKYMEHTOB.

27. Ilepeuucaume nocaedobamervnocms 3manob npoBedenus coyuosoeu-

28.

29.

30.

yecko2o0 uccaedoBanus:

a) aHaJIM3 IIOJTy4YeHHOV MH(POpPMaLI;

0) cOop ITepBUIHOVI COITMOIOTIYECKO MH(POPMAITIL;
) IOIBeIeHIe UTOTOB VICCIIEIOBAHVIS;

)

=R

) IIOATOTOBKA VICCIIEOBAHVIS;
IIOIrOTOBKa coOpaHHOV MHMOpManmm K 00paboTke;
e) dopMympoBKa BEIBOIOB ¥ PeKOMeHIAIIVIIL.

i=|

Ilepeuucaume ocnobnvie munoBuie cmpyxkmypuot ynpabarenus:
a) JIMHeVHas;

0) smHerHO-PYHKIVIOHAJIbHAS;

B) MaTpudHas;

I) BUpTyaIbHas;

II) OVIBU3VIOHHAS;

€) MaTpwW4HO-IITabHasi.

Ilepeuucaume ocnoBuvie smanst npoyecca npuHAmuA peuwienutl 8 no-
pAdke ux Bumoanenu:

a) wccrlenoBaHue IIpo0sIeMbl;

0) paspabotka perreHMT;

B) OLleHKa U IIPUHSTIE pelIeH;

) uccienoBaHue aKTOPOB U YCIIOBUIL.

3axatounmerbHovIM 3Manom uccaedoBanus cucmem ynpabaenus a6aa-
emcsi:

a) paspaboTka perylaMeHTUPYIOIINX JOKYMEHTOB;

0) cocrapieHVIE CXeMBI IIPVIHATHS YIIPaB/IEHYeCKIX PelleHTs;

B) paspaboTka IIpoLenyp IMIPUHSTIS yIIPaBIeHUeCKX PeIIeHA.
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UccaedoBanue cucmem ynpabaenus

Tembl MHAMBUAYANbHbIX 3afAaHUIA NO AUCLUMUIJINHE
«WUccnepoBaHne cMCTEM ynpaBJieHus »

AHaJIvi3 BHeIlIHeV CpeJibl OpraHu3alin.

AHam3 BHYTpeHHeV! Cpezlbl OpraHM3ay.

Buimbl vicciemoBaHMI CYICTEM YITpaB/IeHVIS.

Byimel Iu1aHOBBIX MICCIIEIOBAHAAL.

BosmoxxebIe 3 EeKTEI OT MCCIIeNoBaHsL CHICTEM YIIPaBIIeHNS.
3akoHBI 11 POPMBI TTO3HAHMS.

VIHTerpalivioHHbIVI ITOJIXOI, IIPV MCC/IEA0BAaHNV CUCTEM YITPaBJIeH V.
WVccreoBaHme 11 IPOEKTVPOBAHIME YIIPABIEHYECKIX PEIIEeHUTA.
VccnenmoBaHue 1 IpoeKTUpOBaHMe CTPYKTYP YIIPaBIeHV.
VccienoBaHne 1 MpoeKTpoBaHMe (DYHKINT yIIpaBIeHVs.
VccreoBaHme 1 IPOEKTVPOBAHME TIeTIEVT YIIPABIIEHVIS.
VccremoBaHme crcTeM yIIpaBJIeHVsI MOIeIVIPOBaHVIEM.
VccrterioBaHme, Kak COCTaBHas! YaCTh MEHePKMeHTa OpraHV3aliii.
VcTOYHMKY TIOITyYeHS CBEEHUI O esITeIIbHOCTY OpTraHM3aL .
KauecTBeHHbIe METOMIBI VICCITENOBAHVIL CUCTEM YIIPABJIEHS.
Kitaccndukariys MeTomoB cciIeIOBaHMS CYICTEM YIIpaBJIeHVIS.
Kitacendmkamms cucreM.

Krmaccndmkammst pakTopoB, xapakTepm3yOmuX OOBEKT VCCIIeno-
BaHMSL.

Kiacendvikarms nesrevt vicciteqoBaHs.

KosmrgecTBeHHBIE METOIBI MICCIIEIOBAHIIA CUCTEM YIIPaBJIEHVIS.
KoMIU1eKcHBIN OAXO, TIPYL VICCIIEAOBAHWIL CUCTEM YIIPaBIIeHVIS.
Jlorvaeckvie MeTOMIBI IIPOrHO3MPOBAHASL.

MareMmaTiraeckvie METOABI IUTaHVPOBAHVIS.

Merton Hemsdm.

Mertox nepesa nenert.

Merton aHaM3a epapXmii.

MeTon MMUTAIIVIOHHOTO IVHAMIYIECKOTO MOIeIVIPOBaHVIS.
Meton Monre-Kapiio.

MeTor MOpdOIIOrMIecKoro SAIMKa.

MeTtonpb! MccenoBaHMII ¥ OpraHM3aIyis 3KCIIePUMEHTOB.
Metopp! opranmsanmy IpyIIioBOvt OVCKY CCHAL.

MeTomnb! 5KCTPATIOIAIINL.

Mopdornorraeckit METO.

MotuBarnms Kak pakTop yIpaBiIeHVs JIMYHOCTBIO.

O01me xapaKTepyCTUKY OTKPBITBIX CUICTEM.

Opranamsanms Kak OObeKT yIIpaBIeHs.
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Opranmszanys IJIaHNPOBaHNS VICCIIe0BATeIIbCKOV AesiTeIIbHOCTI Ha
IPeaIPUITAN.

OrieHka KagecTBa IPOTHO30B.

IToHsTHE I CYIITHOCTD YIIpaB/IeHNS.

ITpw3sHaKM OpraHM30BaHHOCTY CVICTEM YIIpaBJIeHVIS.

ITpobmemsbl oprafm3anmy 1 IpOBeIeH s «MO3TOBOT0 IITypMa»
ITpoGirembl OpraHM3aLV KOJUIEKTVBHBIX SKCIIePTH3.

ITpobremsl TIpoBeIeHMS SKCIIePVIMEHTAIBHBIX MCCIIeNOBaHMUIL VI 00-
PpabOTKM IOJTyYeHHBIX pe3yJIbTaToOB.

ITpoGireMBbl SKCIIEPTU3HL

Ceresort MeTOf,.

CrcTeMHBIVI TTOZIXOT, B YIIPaBIeHIeCKO AesITeITbHOCTIA.

CucreMHBIV TTOAXOM, K POPMIMPOBAHIIO OpraHM3allMOHHBIX CTPYKTYP.
CucTeMHBIVI TTOIIXOI,

CuTyalMoHHBIV IOAXOZ, IIPVI VICCIIEOBaHMVI CUCTEM YIIPaBJIeHs.
CpaBHITeIIPHAS XapaKTePUCTMKA YIIpaB/IeHVs 1 KOHTPOJISL.
CraTika ¥ IyHaMVKa OpTraHV3allu.

CraTncTidecKie MeTOIbI IIPOTHO3MPOBAHIS.

TeopeTudecKyie TIOAXOABL K Pa3BUTHIO VI COBPEMEHHOMY COCTOSIHUIO
VIHHOBAITMIOHHOT'O ITOIXOMa B JIesSITeJIbHOCTY IIPeIIIPUSTHS.

THIIBI CHICTEMHBIX IIpefICTaBIeHMTI 00 00beKTe MCCITeqOBaHMSL.
TpeboBaHmst K SKcIepTaM, NPOBOIAIIMM WCCIeHOBaHNE CHUCTEM
yIIpaBJIeHMsL.

YnpasneHne peanusaliyen yrrpasBieHUeCKX peleHmr.
YIpaBiieHuecKuyi y4UeT 11 ero 0cOOeHHOCTH

DaKTOPHI, IPVUBOILINME K IIOSBJIEHNIO IIpO0JIeM B CCTeMaXx yIIpaB-
JIEHVISL.

DyHKIVOHAIBHBIE 30HBI 00CIIeIOBaHMS OpraH3aliuL.

[Ixass! OIleHVIBaHNS, IIPVIMeHsieMble TPV 3KCIIepTi3e.

DKCIIepTHBIE METOIIBI IIPOTHO3UPOBAHAS.

DTaIsl McciieoBaHys O0beKTa yIIpaBIeH .

DTarbl paspaboTKV KOHIIETIIIVV MICCITeIOBAHVI CHCTEM YITPaBIIeHVIS.
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UccaedoBanue cucmem ynpabaenus

Bonpochkl K 3K3aMeHy No AUCLUNJINHE
«WUccnepgoBaHne cCUCTEM ynpaBJieHUus »

1.
2.
3

Ot
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1
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
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CrcTeMHBIVI IIOAXOI,.

Tvirrer cicTeMHBIX TIpefcTaBIeHNTI 00 00BEeKTe MCCIIeIOBAHVIA.
Krnacendmkammst pakTopoB, xapakTepmsyommX OOBeKT WCCIIemno-
BaHMIL.

ITonsarme yrpasienns. Crierdnka perympoBaHs Y KOHTPOJIA.
ITorsatne cucremsl ympasierus (CY). IlpusHakm opraHm3oBaHHO-
ctu CY.

ITonsarne npobiiemer B VICY. @akTopbl, IpUBOAAIINE K ITOSBIIEHVIO
mpobrem.

CraTyka v JyHaMVKa OpraHV3alivin.

Drarel paspaborku kKoHnermym VICY.

Kracendikaryis mestet vicciieqoBaHv.

Dransl rccenoBaHys 00beKTa YIIpaBJIeHVIs.

KowmruiexcHsrit opxox ripu mcczenosaavm CY.
VaTerparmonnsvt nopxon npu vicceqosadmm CY.
CuryanmoHHbI noaxox mpu uccitegopanvm CY.

VcTOYHMKY TIOITyYeHS CBELEHUI O [esITeIIbHOCTV OpTaHV3aLA.
DyHKIIMOHAIBHBIE 30HBI 00C/IeI0BaHVIS OpraHM3aIVIN.
Kitaccndmkarms meronos nccnenosanms CY.

KauectBenHsle MeTOzIb! ViccitenoBanms CY.

KommrgecrBernsre Metonsl nccienosanms CY.

Merton tnma «[denbd».

Merox TrIIa repeBa Lieern.

Mopdosormaeckmit MeToI.

Ceresont meTO/.

Mertoz MMUTAIIVIOHHOTO IMHAMITIECKOTO MOJIEIIPOBaHIS.
Meton Monre-Kapiio.

VccrremoBaHme 11 IpOeKTVpOBaHIe I1eJIell YIIPaBIeHVIs.
VccrnenosaHme v IIpoeKTHUpoBaHVe (DYHKIUI YIIpaBIeHVI.
WVccremoBaHme 11 IpOeKTpOBaHMe CTPYKTYP YIIPaBIIeHVS.
VlccrremoBaHme 1 IpOeKTMPOBaHMe yIIpaB/IeHUeCKVIX PelIeH L.
Bosmoxxable adpdexTrr ot VICY.

TpeboBanms K 3KcIepTamM, IIpoBosIMM rccienosanme CY.
IIIxasTeI OIIeHMBAHIS, TIPVIMEHsIEMbIe IIPY SKCIIEPTHU3eE.
ITpobrembl 3KCITEPTU3HI.

YnpasreHuecknit yueT v ero 0coOOEHHOCTM.



Troccapuii

Fnoccapwui

AleKBaTHOCTH

HepeBo pereHMM

HepeBo neinen

HyckpeTHas
ynpasisieMast
cucreMa

3agaua a"HasiM3a

3amaua
IeKOMIIO3VIIV

WHTepniomipoBaHme

KauecrBo

Kpurepun

3¢ peKTMBHOCTH
JIuto,
IpVHMMaIoIee
perrerme (JIIIP)

COOTBETCTBIME MOMOEIV LIeJIsIM VCCIeqOBaHVs 110
YPOBHIO CJIOKHOCTMI WM OpraHv3saluy, a Takke
COOTBETCTBIE PeaIbHOVI CCTeMe OTHOCUTEJIbHO
BBIOPaHHOIO MHOXKECTBA CBOVICTB.

3TO0 rpadudeckoe wM300paKeHMe IIOCIIEIOBa-
TEJIBHOCTW PeIeHMI ¥ COCTOSTHUI CPeIbl C yKa-
3aHVeM COOTBETCTBYIOIIVIX BEPOSTHOCTEN V1 BbI-
WUCPBIIIIeVt IS JII0ObIX KOMOMHALMI ajlbTepHa-
TVB VI COCTOSIHWUVI CPeIbL.

VICIIOJIb30BaHVe MepapXu4ecKoy CTPYKTYpPBI,
IIOJIyYeHHOV ITyTeM pasfielleHnsl OOImer Iienn
Ha TIOAIIeNV, a MX B CBOIO Odepenb Ha Oortee Te-
TaJIbHBIE COCTABJISIOLIVIE HOBBIE IIOJIIIEIIN,
pyHKOUM M T. 1.

3TO CHUCTeMa, B KOTOPOV Ha BXOJI, XOTSI OBl OJTHOM

ITONICUICTEMBI (KOMIIOHEHTHI VIV 3BeHa) IToJaeT-
CsI IVICKPETHBIVI CTHAJT.

HaxOXJIeHye Pas/IMIHOrO Pofa CBOVICTB CHUCTe-
MBI VIV Cpeibl, OKpY KaloIller CHUCTeMY.

HpencrabjieHVie CUCTeMBbl B Buie IIOICHCTEM,
COCTOSIIIINX 13 00JIee MeJIKVIX 3JIeMEeHTOB.

3TO IIpeficTaB/IeHVe HeKOTOpo (YyHKIIUU W3-
BECTHOI'O VIV HEWM3BEeCTHOTO BUIa, Psf, 3Haue-
HUV KOTOPOW HpPpV OHpedesIeHHBbIX 3HaYeHMSIX
HEe3aBVICHMOVI IIEpeMEeHHOW 3aiaH IIPY ITOMOIIN
apyrow, 6oriee TpoCTONT (PYHKLIVIL.

COBOKYITHOCTb CYIIIeCTBEHHBIX CBOVICTB OOBLeKTa,
00yCIIOB/IMBAIOLIVIX €r0 IPUTOAHOCTh IS WC-
TI0JIb30BaHVs 110 Ha3HAUYeHMIO.

0000IIIeHHBIT TT0Ka3aTelb M IIpaBWIO BBIOOpa
JIydIIIeVI CUCTEeMBI (JTydIlleTo peIeHms).
VIHOIVBUAYYM WIM TpyIIla VHOVBUIYYMOB,
VIMEIOIIVIX IIPaBO IIPMHMMATh OKOHYATEIbHBIE
pellleHMs 10 BBIOOPY ONHOIO W3 HECKOJIBKMX
YIPaBJISIIOIIVIX BO3[IEVICTBUA.
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Merton, —
Momnre-Kapsio

Merton, —
MOpP@OJIOrITIecKOT
0 AIIMKa

MopenvupoBaHue

Mopgens —

HenocpencreeHnHas
OIleHKa

ITapHoe —
CcpaBHeHMe

ITogcmucrema —

IMpyBaLMI —
OeleHTpaIn3anun

IMpuaINI -
eqMHCTBa

IMpuaINI -
vepapxumu

IMpysaIMn —
M3MepeHms
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YMCJIEHHBIVI METOI, KOTOPBIV IIPUMEHSIETCS IS
MOJIEJIMPOBaHMS CJIyYaViHbIX BEJIMYVIH U cpyHK-
LIVIVI, BEPOSITHOCTHBIE XapaKTEPUCTUKIL KOTOPBIX
COBITA/IAOT C PeIIeHMSIMY aHAJIMTUYECKMX 3a/1a4.

COCTOUT B OIIpeIesIEHMV BCeX «MBICJIMMBIX» II1a-
paMeTpoB, OT KOTOPBIX MOXET 3aBMCETh pellle-
Hye npobsieMbl, W IIpefiCTaBIeHUM UX B BuIe
MaTPWII-CTPOK, a 3aTeM B OIIpeesIeHV B 3TOM
MOPOJIOrMYecKkoM MaTpulle-sIIyKe BCeX BO3-
MOXXHBIX COYETAHWI ITapaMeTpPoB I10 OHOMY W3
KaXXIOVI CTPOKI.

IIpollecC TCCTIeNOBAHMS peasTbHOM CUCTEMBI,
BKJIFOYAOIIMII IIOCTpOeHWe MOfesIV, M3ydeHue
ee CBOVICTB U II€peHOC IOJTy4YeHHBIX CBeIeHWN
Ha MOJe/IMPYeMYIO CUCTEMY .

9TO OOBEKT, KOTOPBIVI MMEET CXOIACTBO B HEKO-
TOPBIX OTHOIIEHMSIX C IIPOTOTMIIOM W CIIY>XKUT
CPenCTBOM ONMCAHMS /WM OOBSICHEHMS,
V/VWIM TIPOTHO3MPOBAHMS IIOBEOEHWMsI IIPOTO-
THUIIA.

IIprcBaiBaHne 00BeKTaM YVCIIOBBIX 3SHAUYEHW B
IITKaJIe MTHTEpBaJIOB.

mnponenypa yCTaHOBJIEHVS ITPEIIIOUTEHVIA 00B-
€KTOB ITpV CpaBHEHMV BCEX BO3MOXHBIX IIap.

JacTh CVUCTEMBI, BbIIeJIEHHAs 110 OIIpeIeSIeHHOMY
NPU3HaKy, OOJIafaroIias HEKOTOPOW CaMOCTOSI-
TEJIBHOCTBIO ¥ [IOIYCKAIOIIas pa3jIoKeHVe Ha
3JIEMEHTHI B paMKax TAHHOTO PaCCMOTPEHMISL.

CouetaHme B CJIOXKHBIX CHCTEMax IEeHTpaJIn30-
BaHHOI'O V1 JEHEHTPa/IM30BaHHOI'O YIIPaBJIEHVIL.

CoBmecTHOE paccMOTpeHMe CUCTeMbl KaK 1[eJ10-
rO ¥ KaK COBOKYITHOCTM YacTer (371eMeHTOB).

ITortesHo BBemeHMe wMepapxmy dYacTer W WX
pamXupoBaHIe.

O kauecTBe (PYHKIMOHMPOBAHMS KaKOVI-TINOO
CHICTEMBI MOXKHO CYIIWUTb TOJIBKO C TOUKV 3peHvs
cucTeMbl 60JIee BBICOKOTO HOPSIKa.
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IMpyaIMn —
KOHEYHO IIeJIN.

IMpyaIMI —
MOIYJIBHOTO
HOCTpOeHMs.

IMpuaINMI -
HeomnpeaeIeHHOCTU

IMpyaIMn —
pasBuUTHA

IMpyBaLMI —
CBA3HOCTU.
IMpuaINI -
pyHKITMOHATBEHOCTI

IMpyaIMI —
3KBUPMHAIILHOCTH

ITpoGema -

IIpornos -

Pam>xuposanmne —

PoGacrHOCTH —

PykoBonacreo —

AOBCOIIOTHBINT HPUOPUTET KOHEUHOM (T7100asTh-
HOVI) I1eJIN.

TTonesno BbIJIeJIeHe MO,HYJ'IGVI B crcTeMe 1 pac-
CMOTpeHNE €€ KaK COBOKYIIHOCTU MOHYJ'IeT?I.

Yder nHeompenerrleHHOCTEVI ¥ CIIy4YaiHOCTEN B
cucreme.

Yuer visMeHSIeMOCTM CHCTEMBI, ee CIIOCOOHOCTM
K pa3sBUTHUIO, aflaliTallM, paclIpeHnIo, 3aMeHe
4JacTevl, HaKaIUIMBaHMIO MHAOPMaIINL.

PaccmoTpenme 11100071 YacTy COBMECTHO C ee
OKpY>KeHUEM.

CoBmecTHOe  paccMOTpeHMEe  CTPYKTYypHl U
dyHKIIMM ¢ nOpuopureToM QYHKIMM Haf
CTPYKTYPOTL.

Cucrema MOXeT HOCTUTHYTH TpebyeMoro Ko-
HEYHOI'O COCTOSIHWSI, He 3aBUCSIIEero OT BpeMe-
HV W OIpelesieMOro WVCKIIOUNTEIIBHO COOCT-
BEHHBIMM XapaKTePUCTMKAMU CUCTEMBI IIpU
Pa3IMYIHBIX HadaIbHBIX YCIOBUSX W Pa3INIHbI-
MU Iy TSIMIL

HeCOOTBeTCTBIe MeXy CYIIeCTBYIOIIUM ¥ Tpe-
OyeMpIM (IleJIeBBIM) COCTOSIHMEM CHCTEMBI IIPV
JaHHOM COCTOSTHWV Cpeflbl B pacCMaTpVBaeMbI
MOMEHT BpeMeH.

3TO Hay9HO ODOCHOBAHHOE CY>KIeHVIe O BOSMOXKHBIX
COCTOSIHVISIX CUCTEMBI B OymayimeM 1/wm 00 ab-
TePHATVBHBIX ITyTsIX JOCTVDKEHVIS 11e7IEBOTO COCTOSE-
HVESL VI CPOKAX X OCYILIECTBIIEHVISL.

mporienypa yHOpPsHO4YeHMs OOBEKTOB, BBIIIOJ-
HsieMasi S5KCIIEPTOM.

CHOCOOHOCTh COXPaHATh YaCTUUIHYIO paboTo-
CIIOCOOHOCTH (3P PEKTMBHOCTD) IIPM OTKa3e OT-
HeJIbHBIX 3JIEMEHTOB VIV IIOZICVICTEM.

3TO yIpasjieHye 4y>XXou paboToil B OopraHmsa-
LUVOHHBIX, COLMAaIbHBIX, 3KOHOMMYECKMX CUC-
TeMax.
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CBoricTBa

CBs3b

Cucrema

CrcreMHBIVT
aHaIN3

Curyanms

Crro)kHas cvcremMa

CoBMeCTMOCTH

Crioco0HOCTEH

Crpykrypa

VYnpasnenne

Vrpasnsaemocts
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3TO TO, YTO IIPOSIBJISIETCS TOJIBKO IIPU B3aMIMO-
HEVICTBUN C OPYIMMM OOBeKTaMW WIN JJIeMeH-
TaMM OIHOro oO0bekTa MexXmy cobort. OHM MOTYT
OBITb IIpefCTaB/IeHbl B BUIE 3aKOHA (PYHKIMO-
HVPOBaHVIS YJIEMeHTa.

BUJI OTHOIIIEHUVI MEX]Ty 3JIeMeHTaMM, KOTOPBIV
HpOSIBIIsieTCsT KaK HEKOTOPEII OOMeH (B3amMo-
ZIeVICTBIIE).

COBOKYITHOCTh 3JIEMEHTOB ¥ CBsi3ell MeXy HUMU,
o0JIaarortiast orperIeIeHHO I1eTIOCTHOCTRIO.

METOIOJIOTMSL pellleHnsl Mpo0JieM, OCHOBaHHAas
Ha CTPYKTYpU3alyy CHCTeM U KOJIMYeCTBeHHOM
CpaBHeHUM aJIbTePHATYB.

COBOKYIIHOCTb COCTOSTHUM CUCTEMBI U Cpennl B
OIVH " TOT )K€ MOMEHT Bpe€MEHII.

XapaKTepU3yIOTCA TpeM: OCHOBHBIMWM IIPpVI3Ha-
KaMI: CBOVICTBOM pO6aCTHOCTVI, HaJlnm4deM He-
OTHOPOIHBIX CBi3em 1 SMEPPKEHTHOCTBIO.

BO3MOXXHOCTb B3aMIMOZIEVICTBOBaTb C APYIVMU
KOMIIIEKCaMM Ha OCHOBe Pa3BUTBIX MHTepder-
coB 11 oOOMeHa TAHHBIMU C TIPUKIAZHBIMIL 3a-
JadaMy B JPYTMX CHCTeMax.

KauecTBO CHCTEeMBI, OIpefiesiollee ee BO3MOX-
HOCTM IO JIOCTVDKEHNIO TpebyeMoro pesysbpTaTta
Ha OCHOBE VMEIOIIMXCSI PecypcoB 3a ompene-
JIeHHOe BpeMsl.

COBOKYITHOCTb 00pasyoIuX CUCTeMY 3JIeMeH-
TOB U CBSI13€V1 MEXITy HUMMN.

npouecc opMupoBaHMs liejIeHaIllpaBJIeHHO-
ro IIOBeJeHMs CUCTeMBl IIOCPe[CTBOM VIH-
dopMalMOHHBIX BO3HEVICTBUN, BbIpabaThI-
BaeMBIX dYeJI0BeKOM (TpyHIION JIiofeV) Win
YCTPOVICTBOM.

CIIOCOOHOCTH CHCTEMBI IIEPEXOANTE 38 KOHEYHOE
(3amaHHOe) BpeMs B TpeDyeMoe COCTOsSIHME IIOf
BJIVISTHVIEM YITPaBJISIOIIVIX BO3IEVICTBUVA.
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DyHKIMA
opraHm3anumn

DyHKIMA
I pOTHO3MPOBaHMs

DyHKIA
ynpasieHWUs

Lens

Lennocrn
nHpoOpMaIn

DBpUcTHKa

3aKJIIovaeTcss B YCTAHOBJIEHWUV ITOCTOSHHBIX U
BPEMEHHBIX CBS3€Vl MeXIy BCceMU 3JIeMeHTaMU
CVICTEMEBI, OIIpeerIeHNN TIOpsaKa U YCIOBUI X
P YHKIMOHMPOBAHMSL.

3TO CPEJCTBO CHSITVS HEOIPEIIeIeHHOCTI OTHOCH-
TEJIBHO BO3MOKHOVI CTPYKTYPBI, CBOVICTB VIV 3aKO-
Ha (PyHKIMOHVPOBaHVI CHCTEMBI B OyIyIIieM.
ycTovumBasi  yHOpsiIoYeHHas  COBOKYITHOCTB
oIreparyvi, OCHOBaHHas Ha pas/ielIeHn Tpy/ia B
YIIPaBJISIONIENt CHICTEME.

cuTyammss win o0IacTh CUTyalwmy, KOoTopas
IOOJDKHA OBITh HOCTUTHYTa NpM (PYHKIIMOHMPO-
BaHMM CUCTEMBI 3a ONPee/IeHHbBIV IIPOMEXYTOK
BpeMeHIL.

3TO M3MeHeHVIe BepOSTHOCTM HOCTVOKEeHMS 1en
Hpy TIOJyYeHUW [OIOJIHUTeILHON WMHQOopMa-
117178

3TO MeToy, pellleHWs 3ajad, OCHOBAaHHBINI Ha
HedOpMasIbHBIX IIPaBWIax OIBITHBIX CIIeLVaIv-
CTOB, ObecTieuMBaIOIINY yMeHbIIIeHVe OO0BbeMa
BBLIUVICIIEHWII, VJIM TIOJIydeHue pesysibTara, KO-
rfa aIrOpUTMITIecKiie MeTOIBI OecIIOIe3HEI.
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Cnucok nutepaTypbl

@M

10.

11.

12.
13.
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